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BITS AND PIECES by Judy Stoltenberg 

I don’t know where the idea came from, to knit leftover pieces of my prayer shawl 
yarn into one.  It hung around in the edges of my mind, that idea.  So many different 
colors—what would that look like?  I guessed a hodge-podge of life, just like the life 
we are living in these swirling days.  I put off the idea.  “Anyway, who would want 
such a thing,” I thought, “and I am not very skilled to begin with.” 
 

There was a nudge in my heart, though.  I kept going to the closet and staring at the tangle of leftovers…” these colors 
might go together,” I thought,” but absolutely not those.” 
 

In the middle of dark February with a pandemic nearly a year old, with my fears about my own health and that of my 
beloved family muddling my mind, I dumped all the yarn into one box.  “What now?” I thought.  There were other 
projects, other distractions.  And a voice, almost laughing at the foolishness of leftovers, of bits and pieces.  But, 
somehow, I began to feel a sorrow over the strong strands of yarn. 
 

One day I began to remember the purple.  I knitted it for Bunny when her husband lay dying of COVID. That ocean color—
one for Sara and a matching one for her friend undergoing chemo.  The waterfall color—it went to a family from church 
whose house had burned.  And here the green, from Ian’s tonsillectomy. This violet was a piece Marie gave me so that 
she could be a part of the ministry.  And heaven knows where the spread of comfort from all the holy softness of those 
other colors have gone. 
 

The thing about the yarn:  I always use the same type.  There are a multitude of colors but they all have the same heft, a 
bumpy, warm feel to them.  Like all of us, I thought, the same under our rough exteriors, our hopes our fears, our faults.  
Looking at the mix in the box, I saw a life, teaming with swirling colors, waiting to live out of the safety, the shelter of 
being just bits and pieces.  And isn’t the word yarn just one letter away from the word yearn? 
 

I began to knit.  I knew I could not make it perfect, so I chose a design different from my usual prayer shawls.  This one 
would be a triangle, a symbol of relationships, not just of me and a recipient, but of a community of all those who had 
before felt warmth and strength from the tied together knots of my yarn and of all the yarns fashioned together by the 
hands of others who shared this ministry. 
 

I thought I would blend the colors, make them beautiful in contrast and context.  But I had no design.  My selections were 
random—there is more purple, less pink.  There are colors I loved and some I chose because others might love them.  It 
wasn’t about me anymore. 
 

The shape grew and, of course, so did my doubts.  This is not an even, precise knitting like some can do.  Put it all back in 
the closet.  They will laugh at your efforts.  Rip out that row, you’ll never get this right.  And tears…do my efforts matter 
at all?     Is my calling really from God? 
 

But a silent urging Presence hovered over the hours as all the bits and pieces came together.  I bound the piece off with a 
small bit of dark blue.  Who has that blue shawl?  I don’t know, I’ll probably never know.  Just like I don’t know how my 
efforts will be received, or how they will be blessed—or even rejected.  Does it matter, Lord, that I tried?  Does it change 
the pattern of life for me or anyone else?  Are we still just your bumpy, knit-together people struggling to find your path 
of grace? 
 

In the quiet sunshine of late February, I stare at my creation and I am awed by gratitude for it, for my life, for my yarn 
pieces, for my fumbling fingers.  Of course it all matters.  It matters to God who holds our tears in a bottle, who turns 
ashes to beauty, who sees through imperfection with the eyes of love and grace.   Thank You, for the lesson of bits and 
pieces.   



The December Tea 

A big “mucho gracias!” to Amparo Oviedo-Acosta for the December Christmas Tea program 
on Christmas in Mexico!  It turned out that Amparo, who moved to the United States with her 
family when she was 14 years old, has celebrated more Christmases in the United States than 
in Mexico so she did some research to learn more about the Mexican traditions herself!  It was 
a win-win.  We all enjoyed learning about the Hispanic culture that celebrates the birth of 
Christ with great enthusiasm!  The tidbit I will remember is that the children receive their gifts 
on Epiphany, January 6, the day we celebrate the wise men gifting Jesus.   
 
The Christmas Tea offered a display of Nativity 
sets.  Wooden, ceramic, cross-stitched…all 
different kinds!  Very inspirational. 
 
About 30 ladies attended the Christmas Tea 
and we welcomed several guests and new 
members of Grace Lutheran.  
 

New this year was the “Rhoda Table” in  memory of Rhoda 
Hargrave and all our other sisters in Christ who have died this 
past year.     
 

Several women had volunteered to provide treats for the 
Christmas Tea and all nourishment followed the CDC protocol.  
The cookies and other edibles, along with wassail were 
delicious! 
 

Shelley Clay (with Vicki on the left) was “uninstalled” as 
our Vice President and thanked for her term of service as 
well as her role in putting together this wonderful 
Christmas Tea!  Lori Schaefer (on the right) was installed 
as our new Vice President along with Chira Kirkland (not 
pictured) who agreed to serve an additional term as 
secretary.   
 
 
 
 
 
 
 
 
 



Constitution and By-Law Updates 
 
At the Christmas Tea Business Meeting the updates to our Consitution and By-Laws were 
presented and voted on.  The updates are printed and available at the church in the Fellowship 
Hall in the pocket under the WELCA Bulletin Board.  Thank you, Lori Schaefer, for working on 
these updates. 
 
Also, at the Christmas Tea Business Meeting the new structure of Grace Unit WELCA was 
presented and the need for 2022 Chairs were announced.  We are looking for volunteers! 
 
FAITH IN ACTION MINISTRY (formerly Mission Action and Mission Community): 
 TWO CO CHAIRS to oversee LWR efforts, nationwide WELCA events and local efforts: 
  ________(your name?)_______  and _________(your name?)__________ 
 Coordinator for LWR Projects (school kits, health kits).  _____________________ 
 Coordinator for Bold Women Sunday (February)___________________________ 
 Coordinator for Rachel’s Day (May)  _____________________________________ 
 Coordinator for Thankoffering Sunday (October)  __________________________ 
 Coordinator Meals-On-Wheels cards  …………Janet Harms 
 Coordinator for Abundancia helpers……………Shelley Clay 
  Coordinator for Pillow Case Dressmakers…….Barb Koch 
 Coordinator for Living Waters Lutheran Church………Rosaleen Dawes 
 Liaison to Grace’s Social Ministry and Justice & Advocacy Ministry  ____________ 
 
DISCIPLESHIP MINISTRY (Formerly Mission Growth) 
 CHAIR to oversee the three General Meetings of Grace Unit WELCA (May, Sept, Dec) 
  ______________(your name?)_________________ 
  Coordinator for May General Meeting  ___________________ 
  Coordinator for September General Meeting _____________________ 
  Coordinator for December Christmas Tea General Meeting  ________________ 
  Coordinator as Welcome Committee for New Members of Grace ____________ 
  Liaison for all National, State and Conference WELCA events  _______________ 
 
COMMUNICATIONS COMMITTEE 
 CHAIR to oversee newsletter, all promotional efforts of WELCA  ____(your name?)_____ 
  Editor of monthly WELCA Newsletter  Vicki Marthaler 
  Coordinator of promotional information __________________________ 
  Coordinator of WELCA bulletin board _____________________________ 
   
Please note that one person can offer to coordinate more than one item.  Those who agree to 
be Chairs will be members of the Grace Unit WELCA Board.  The Grace Unit WELCA Board 
meets four times a year.  Please request a job description for any position of interest.  Any 
woman of Grace is welcome to participate. 



CIRCLE  UPDATES 
 
The Naomi Circle has changed its monthly meeting date to the THIRD TUESDAY of every 
month.   The Naomi Circle members use the Bible Study found in the “Gather” magazine.  If 
not a subscriber to “Gather,” there are extra copies furnished by the church in the church 
library.  The Naomi Circle welcomes new members.  They meet 9:30am at the church.  For 
more information, please feel free to contact Lori Schaefer, lori.schaefer3@gmail.com 
 
The Sarah Circle has on on-going support for Habitat by supplying a laundry basket filled with 
“New Home Welcoming Supplies” when a new home is built.   
 

WELCA TOTE BAGS AND PATCHES 
WELCA Tote Bags and Patches continue to be for sale.  If interested, order forms are available 
at the Sign In Station at the church along with a sample of a tote bag.  All proceeds support our 
Grace Unit Budget.   
 
 
 

An After-Christmas Poem 
By Vicki Marthaler 

 
Christmas has passed.  The trees put away 
Along with the stable, the manger and hay. 
Jesus has come now to live in your heart! 

Yes!  To be in your life – every part! 
 

In your smile so inviting, in your eyes that sparkle bright, 
In the giving of warm hugs that bring pure delight! 
With your ears while on duty, listening with care, 

As you lift up all joys and hurts daily in prayer. 
 

I really can’t finish ‘til I’ve said one more thing. 
It has to do with the joy that you bring 

Wherever you go, whatever you do, 
The Lord is working in special ways through you! 

 
Jesus declares, ‘I want you to roam! 

Whether at office or school, away or at home. 
Throughout the community, to everyone you see, 

Show them My Love, tell them about Me! 
You’re My Chosen people called from darkness to Light! 

Be My Bethlehem stars shining ever so bright.’ 
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