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Church Council Annual Report – 2019
2019 Council Report

Blessings and warm greetings from your Church Council!
We have been honored to represent you this past year, a year when much as been accomplished
by Grace Lutheran Church. Once again, you have shown your faithfulness and commitment to God
in programming and outreach … and it shows. Grace is among the most vital and active
congregations in the N.C. Synod. You should feel very good about that. We will continue to go about
being God’s love within this congregation, in the greater Hendersonville community, and in the
world.
So many members of Grace have been involved in the various ministries and standing committees of
the church, quietly working to spread the love of Christ. Ministries such as Altar Guild, Christian
Education, Evangelism, Public Relations, Finance, Hospitality/Fellowship, Long Range Planning, Justice
and Advocacy, Memorial Gardens, Personnel, Preschool, Social Ministry, Stewardship, Transportation,
Youth Ministry, Worship and Music, Building and Grounds, Stephen Ministry, the Foundation, choirs,
and bells. Grace members have been involved in outreach through work with Thrive, IAM, the Attic,
the Rescue Mission, Servant Saturdays, Habitat, quilting, Study Buddies, CROP/Hunger Walk, Lutheran
Men in Mission, and WELCA, just to name a few. Grace members have also been involved in Bible
study and faith formation through Disciple classes, mentoring of confirmands, small group studies,
teaching and participating in Sunday School and Oasis studies, helping with Youth programs,
supporting each other as Banquet Bearers, Prayer Ministers, and Hospital Visitors. And an additional
prayer/meditative service, Songs and Silence, is a part of Grace’s worship opportunities, meeting
weekly at 6:30 pm in Stull Hall.
One struggle our congregation had late this year was the ELCA Churchwide assembly passing a
resolution to define the ELCA as a “Sanctuary Church”. This was done with no definition of what
“Sanctuary Church” means, and a committee established to determine the meaning prior to the
next ELCA Churchwide Assembly three years from now. Our pastors held a meeting for the
congregation to hear how this occurred and to discuss their feelings on the issue. Many saw this as
an poor choice of the word “Sanctuary”. The Council issued a letter to the congregation on this
subject that in essence that this will not have any effect on how we as Grace Lutheran move forward
and conduct business, and that Grace is already a leader in how we welcome and integrate our
Hispanic members into our everyday life and worship. The Council letter to the congregation can still
be found on our web site.
This year the Church Council has again been busy, guided by Grace’s Mission Statement. One of our
main goals has been to continue facilitating achievement of goals established by the long Range
Plan. The LRP, created and approved by Grace Members 2 ½ years ago, continues to be ambitious
and exciting. Council members have been actively involved in all facets of this endeavor. And as
we’ve come to expect, members of Grace have stepped up to the plate, establishing new areas of
outreach and enthusiastically moving the ministry of Grace in new directions via the LRP. We have
been so successful initiating and completing the LRP priorities that next year’s Council will work to
identify 3 or 4 new priorities to keep the momentum up.
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For example, Council Members have researched solar technology program that the providers say
could save the Grace over $600,000 in electric bills over the next 30 years while increasing our
environmental stewardship. This project will be initiated when Council and the Finance Committee
determine the economics are right. A long-awaited walkway has been built to allow handicap
access to the Memorial Garden from the sanctuary. Along with the goal of improving the sound
system in the sanctuary, Council Members and committees have been exploring and pricing areas of
possible expanded worship technology. We have purchased a new bus with wheel chair lift gate
capabilities for the church. The Grace Website has recently been redone to make it more interesting
and user-friendly for visitors and members. We are entering into a mission adventure with a church in
Mexico, alongside our continued partnership with Living Waters Lutheran Church in Cherokee. Crosscultural programing in the areas of worship, study, fellowship and service has already been
scheduled for 2020, as we continue to enhance the integration of Latino and English-speaking
members. We have been intentional in planning more opportunities for study with Pastor Alfredo
leading that push. At last count there were 30+ small-group study opportunities on the calendar
beginning the Fall of 2019. Every Grace member should be able to find at least one study during the
year that will enrich his/her faith development. The Council heartily encourages you to sign up!
Some of the activities Council members have been about this year include:

-Participated in a successful Council Retreat at Lutheridge, with the goal of getting to know each other and
how we might work together to more fully implement the Long Range Plan.
-Oversaw completion of the financial audit for 2018.
-Completed Senior Pastor Performance Review.
-Wrote numerous letters to youth participating in the Mission trip to the Osage Nation in Oklahoma last
summer.
-Supported ongoing Lutheran/Catholic dialogue.
-Served Communion on Maundy Thursday.
-Served lunch on Youth Sunday.
-Continued a “Listening Time” prior to each Council meeting for members to come to Council with ideas, joys,
and concerns.
Our Stewardship for all Seasons has also been successful. By identifying specific mission projects for the
upcoming year we have been able to increase both intent cards submitted and total giving committed. As of
the end of September 2019 compared to the end of September 2018, intent cards for the General Fund and
Capital Fund increased by 9 each. Total giving commitments increase by 3.4%, which is good when
considering we are coming off a year where pledged giving had increased dramatically.
At Grace we are so fortunate to have knowledgeable, caring pastors. On behalf of the congregation and
Council we prayerfully support and gratefully thank our pastors, Pastor Greg Williams, Pastor Ken Langsdorf,
and Pastor Alfredo Oviedo. All three have provided steady guidance during this year, grounding us, praying
with us, listening to us, assuring us of the Holy Spirit’s work here in this place. We also want to thank the
amazing staff here at Grace: Jolie Herman deserves our immense gratitude. Not only does she keep all of us
organized and on task, she uses her creative ability to produce the Grace Vine, and she’s the talent that makes
the electronic picture/message board at the Reception Desk appealing and fun.
Every member of the staff is superb. Greg Dodd, Executive Director of Operations, hit the ground running in
2018, has expanded his responsibilities and knowledge in 2019 and has been a terrific addition to the staff of
Grace. Anne Monroe continues to do a superb job working with our youth; she juggles weekly planning,
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mission trips, outings with our youth and keeps all the balls in the air. Jill Wingard keeps the OWLS active with
trips and lunch outings. She does a superb job of working with our children and their families. We thank Chuck
Clay for his continued service to keep the church building clean and inviting. We were blessed to have Delia
Jovel take over our Gifts Ministry last Spring. Burton Bumgarner continues to inspire us with all things music.
We thank Chris Ring for continuing to be our Financial Secretary, Terry Andersen for being our Treasurer,
Ruthie Derrick for being Assistant Treasurer, Beth-Ann Lehr for her leadership in running our award winning
Preschool, and Sallie Weber for her ministry with older adults. We also thank Chef George for his service in the
kitchen this year and wish him the best in opening his own restaurant. We simply are unable to thank all of
you enough for all you do. We remember you in prayer every day and will continue to do so.
Going forward into 2020 we trust the Holy Spirit to continue to guide us. As our Grace Mission Statement says,
“We believe that God in Christ is central to all life and we WORSHIP Him through TELLING His story, GROWING
in faith, SUPPORTING each other and CARING for His world.”
In Christ’s love,
Bill Daleure, Council President
On behalf of the 2019 Congregation Council

2018 Congregational Annual Meeting
Grace Lutheran Church

MISSION STATEMENT
We believe that God in Christ is central to all
life and we WORSHIP Him through TELLING His
story, GROWING in faith, SUPPORTING each other and CARING for His world.
Meeting Minutes – Draft (until approved at 2019 Annual Meeting)
1. Call to Order: President Bill Daleure called the meeting to order. It was determined a quorum
was present as required by the Grace Constitution.
2. Opening Prayer: Pastor Greg Williams opened the meeting with prayer.
3. Appointments for Meeting: The following were approved.
- Parliamentarian: Barry Pierce
- Tellers: Barbara Fountain (unable to attend), Jim Krause, Hal Derrick, Dave
Weber, Adrian Clark, Donna Christensen
4. Approval of Agenda: The congregation approved the Agenda, with 1 addition by Pastor Carl
McKenzie to move “Missionary Support” (currently listed under “Social Ministry” in the budget)
to “Ministry to the World.”
5. Mission Statement: The congregation read the Mission Statement together.
6. Approval of Minutes from 2017 Annual Meeting (attached to Agenda and distributed as
people entered the meeting): Minutes were approved.
7. Election of 5 persons for 3-year terms on Council: President Bill commended the Nomination
Committee on its work in presenting an excellent slate of nominees to Council for 2019. He
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introduced the nominees, asking them to stand. They were: Delia Jovel, Tom Schober, Leah
Scroggins, Ken Etterman, Thom Tews, Dan Fredrick, Joy Kiefer, and Chris Ring. Bill reminded the
congregation that the Grace Constitution indicates the election is by plurality (the 5 nominees
receiving the most votes will be our new Council Members). There were no nominations from
the floor. Tellers distributed ballots and collected them. They then retired to tabulate the votes.
8. 2019 Proposed Budget: President Bill noted that the budget for 2019 had been recommended
by the Finance Committee and approved by Council. Terry Andersen, Treasurer of Grace,
explained how the proposed 2019 budget was developed. The budget was unanimously
approved (voice vote).
9. Constitutional Update: President Bill reviewed the process and highlighted the changes. He
reported that the revised draft was submitted to the NC Synod committee and was approved
on the first submission! The congregation voted, by simple majority, to move the revised
Constitution forward, to be ratified at the 2019 Annual Meeting.
10. Council Report: Bill introduced 2018 Council Members, as well as those returning for 2019. He
then read the Council Report (attached), highlighting activities/accomplishments and
thanking staff and congregation ministries and committees for their work, both within Grace
and in the wider Hendersonville community.
11. Election of 2019 Nominating Committee: Bill presented the list of nominees approved by
Council, having them stand as their names were called. They are: 2 retiring Council Members
(Helen Just and Adrian Clark) and 4 congregation members (Ruth Birge, Sue Filson, Lynne
Presley, and Tom Morgan). The nominees were approved by voice vote.
12. Election Report: The following 5 individuals were elected, via secret ballot, for 3-year terms on
Council: Dan Fredrick, Delia Jovel, Ken Etterman, Joy Kiefer, and Chris Ring. They were
congratulated.
13. Additional Business: As suggested by Pastor McKenzie, Missionary Support will be listed under
Ministry for the World.
14. Closing Prayer: Pastor Alfredo
15. Adjournment: The Congregational Meeting was adjourned.
Meeting of Grace Foundation
1. Call to Order: Tom Kasischke called the meeting to order.
2. Opening Prayer: Pastor Ken
3. Acceptance of Minutes of 2017 Foundation Meeting: Minutes were approved.
4. Foundation Report: Tom read the Foundation Report (attached) aloud, noting that he and Terry
Andersen are candidates, who have agreed to serve, for 3-year terms on the Foundation Board. They
were unanimously elected. There was a motion to approve the Foundation Report and the motion
was approved. Tom asked Social Ministry partners to come to the front to be honored. Terry A.
presented each organization’s representative with a check from the Foundation to support their
ministry in the community.
5. Closing Prayer: Pastor Greg
6. Adjournment: The meeting was adjourned.
Memorial Garden Committee
1. Jerry Liedl, Chair, reported that plans for expansion of niches in the Memorial Garden have been
completed. Currently there are 720 niches in place.
2. Current Committee Members: Jerry read a list of the current members. He noted that the
Committee would like to have a few more members involved.
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3. Closing Prayer: Pastor Alfredo
4. Adjournment: The meeting was adjourned.
Respectfully submitted,
Helen Just, Council Secretary

2019 Annual Report
Greg Williams, Sr. Pastor
Paul wrote to the Philippians: “My God will meet all your needs according to his glorious riches in
Christ Jesus.” (Philippians 4:19)
Paul’s confident and faithful encouragement to that early community of faith came to mind as I
reflected on the past year. We took a big step of faith as Pastor Oviedo became a full time pastor of
Grace. Faith was called forth from a primarily white, English-speaking congregation to have a
Hispanic pastor providing leadership and pastoral care to them and not solely focused on the
Spanish-speaking members of Grace. God’s Spirit, active in this community, responded and the
financial and pastoral needs were met. We are a stronger community, continuing to move forward
trusting in God’s abundance for any and all needs.
We made tremendous progress toward completing the 2017 Long Range Plan: a new bus was
purchased; Justice and Advocacy Ministry was launched as a standing committee; Legacy Giving
workshops were scheduled for early 2020; information for solar panels and enhanced worship
technology was gathered until it is feasible to complete those projects; we initiated a mission
partnership with a congregation in Mexico.
Much of my pastoral time is invested in the ministries of planning, personnel, administration, finance,
stewardship, and worship.
Beyond the congregation, I supported our ministry with the NC Synod by coaching a first call cohort
and leaders of two congregations in the revitalization process called “Planting Hope.” I concluded
my service on the Synod’s Congregational Vitality Committee. In January of 2020, I will begin a 5-year
term on the Candidacy Committee (working with persons preparing to be rostered leaders in the
ELCA).
Some ministry highlights that encourage, inform, and inspire my pastoral leadership:
+ Participating in the 2019 ELCA Churchwide Assembly was an inspiring experience to better see the
vast and positive impact of our ministry together around the world.
+ Participating in the ELCA Larger Congregations event provided encouragement and shared
wisdom for vital, multi-staff congregations like Grace. I became convicted of the necessity for Grace
to live stream worship. This became part of the enhanced technology for worship goal.
+ Completing my 40 hours of continuing education expected of every rostered leader in the ELCA.
The “Culturally Aware Leaders” training was so good and so “on target” for our growth as a
cross+cultural congregation that Grace will host an event March 28, 2020. I encourage every
member to participate. The cost is minimal - if anything - and lunch is included.
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+ Changes to keep worship fresh and inspiring. Burton provides amazing music and seasonal variety
in the liturgy. Implementing changes to reverence the processional cross as it represents Christ
among us was important.
+ The fall Stewardship Response program provided additional commitments for our ministry. Yes, the
ministry to which God is calling us still needs additional support - but God provides all that is needed
for the ministry that God wants us to do.
+ Receiving new members into this community is always exciting. About 40 fellow disciples made this
commitment to greater involvement in God’s work through Grace. Every Sunday, I recognize and
greet 12-15 guests in worship. Will you make it your ministry to meet one new person every Sunday?
+ Pastor Oviedo shouldered the leadership of managing the complete updating of the Grace
constitution. He walked the Council and congregation through the necessary changes. We are still
awaiting final approval from the NC Synod Council before it becomes official.
+ Our “holy experiment” of the “Songs & Silence” Taize service (part of our 2017 Long Range Plan)
ended in October. Much time, effort, and faith was invested in this unique worship experience over
the course of a year. Unfortunately, it never found a substantial audience.
THANK YOU! Serving as Sr. Pastor at Grace continues to be a sacred honor which I could not fulfill
effectively without your prayers and the abundant support shared by faithful members in the vast
ministry that God has entrusted to us. I cannot list every individual, so here are some significant
leadership groups whose ministry advances the kingdom of Christ in and through Grace:
Congregation Council; Executive Committee; facilitators of every class, small group, or circle; chairs
and members of every ministry (formerly called “committee”); the ministry staff - program and
support; and my colleague pastors. Most importantly, I continue to treasure the patience,
partnership, and love of my wife as we approach 34 years in parish ministry together.
The Holy Spirit continues to swirl and inspire throughout Grace. I am eager to see where the Spirit will
carry Grace in 2020 and beyond! The Strategic Planning Retreat in January 2020 will launch our
discernment and set an initial course as the Spirit continues to carry us into God’s future
“Transforming Lives Through Christ!”
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2019 Annual Report for Pastor Ken Langsdorf
One of the greatest joys of my life is to serve as one of the pastors of Grace Lutheran Church. In this setting I am
able to thrive in the gifts for ministry that God has given me. It is a blessing to me to be a partner in ministry with each of
you. I thank God for bringing us together to celebrate God’s grace and to bring the good news of Jesus to people’s lives in
life transforming ways.
As I review our ministry together in 2019 I recall so many meaningful ways that we care for each other, ways we
help each other grow in relationship with God, and in ways we live out the ministry of Jesus as we are called, equipped
and empowered by the Holy Spirit.
The areas of ministry where I serve as the pastoral contact are Hospitality and Fellowship Ministry,
Congregational Care Ministry, Stephen Ministry, and Prayer Ministry. These ministries focus on caring for the Grace
family. As you read each of their reports you will see how so many people bring the ministry of Grace to life in beautiful
and life-transforming ways. I am grateful for all of these partners in ministry!
In addition to these ministries, I have been able to serve as a leader in many ways where we grow in our
relationship with God together. Some of these include: Men’s Lunch Group, Middle School Confirmation ministry,
Preschool Bible Story Time, Cub Scout Religious Award, Grace 101, Oasis Adult Studies, First Communion Classes,
Sunday Worship, Advent and Lent services on Wednesday evenings, Bible Studies and Prayer Groups, Weddings,
Memorial Services, and Baptisms. This year I have begun meeting regularly with the Evangelism Ministry team.
Visitation ministry is a way I get to know people better and “walk with them” through struggles in life, health,
grief, and faith. It is a privilege for me to be able to share in conversation, prayer, Holy Communion, and healing love of
God with these dear sisters and brothers in Christ. We are a blessing to each other as we share in the love of God.
My personal prayer life has been enriched as I participate in and serve as Chaplain for the Blue Ridge Mountains
chapter of the Order of St. Luke the Physician. The Order of St. Luke the Physician is an international,
interdenominational ministry that brings the healing and forgiving ministry of Jesus to our lives through prayer.
For many years I have enjoyed having lunch and Bible Study with one of our Men’s Groups each third Friday of
the month. This group also provides leadership for our Lutheran Men in Mission chapter at Grace, and together we have
become more active in NC Synod and ELCA Men’s Ministries.
My prayer life and faith has also been inspired as I meet monthly with The Rev. Dr. Carl McKenzie who is my
Spiritual Director. It has been very helpful for me to have someone to be accountable to in my daily faith practices. These
faith conversations have been a blessing to me personally and professionally. In July, I had the opportunity to participate
in a week long study of the Gospel of Mark at The Cove, with Michael Card as our instructor and worship leader. It was a
great week of inspiration.
All along the way the Lord has brought great partners in ministry to serve with me and to help bring to life the
ministries of the church. I am grateful for the time and devotion of so many people who serve with the heart of Jesus.
The Lord has done great things through us this year. Thank you all for your partnership in this ministry. I am
especially grateful for the loving care of my wife, Catherine, and children, Nadine and Evan as they share with me in all
the adventures of life and ministry.

Yours in Transforming Lives Through Christ,
Pastor Ken Langsdorf

Faith Formation, Multicultural, and Use of Technology in Ministry
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2019 Annual Report
Dear Sisters and Brothers,
I would share next some of the highlights, learned lessons, and ongoing challenges of the areas of ministry
entrusted to my leadership in 2019.
It is an ongoing conversation at Grace to use the best title that describes what is known in congregations’ circles
as Christian Education, Faith Formation, and Discipleship ministry, you are welcome to use any of these titles.
This ministry includes all we do as a community of faith to assist you, at your own stage of spiritual
development, on nurturing your relationship with God; we do this by connecting Bible study to worship, prayer,
and service to the world. Mainly because we had not a biannual congregation wide Bible study in 2019,
registered participants in all learning opportunities reflect a decrease compared to 2018: from 416 to 300.
In September 2019 we launched our 2019-2020 education effort with the theme Vision 20/20: Life
Changing Learning. We continue expanding our curriculum and day/times when classes are offered.
We welcome and affirm different theological perspectives, including our own Lutheran and the one
of our full communion partners. Reforming, a discipleship newsletter has been published to introduce
and promote new learning opportunities; seven for the Spring 2020.
One of the main challenges in Faith Formation is to articulate a comprehensive curriculum to fulfill the
spiritual needs of a diverse congregation like ours in terms of ethnicity, age, gender, socio economic,
and faith tradition.
In the context of multicultural ministry, we have come to a season of self-evaluation and searching
for answers. We celebrate the strong foundation and progress made the last 15 years since started in
2005. While attendance to our Spanish worship service has decreased, efforts to fully integration in
church life seem fruitless. The best achievement we are thankful for, is in terms of leadership
development, due the addition of Delia Jovel as our Director of Gifts Ministry. Our partnerships with
Living Waters LC in Cherokee and El Centro are in place and strengthening. Our Global Mission
accompaniment agreement with the children ministry in Durango Mexico has been established. Our
main challenge is local community outreach and I am looking forward Grace strategic planning
conversations. I hope to find some answers and direction as I complete and publish my Doctor of
Ministry Project, which includes a case study about our congregation becoming authentically diverse
and multicultural.
Regarding the use of technology in ministry, an assessment of the needs to improve the sound fidelity
in our main sanctuary has been completed. An estimate of about $ 8,400.00 for this work is in its way
to our finances and building and grounds committees for consideration. Ongoing assessment for the
need and costs to install a hearing loop system to improve sound fidelity for worshipers wearing
hearing aids is in progress. Budget has been approved to increase the bandwidth of internet service
we contract, which will give Grace livestream capability to ministry to homebound and
institutionalized members and friends. Solar technology has been explored at the congregation
council. It has been agreed to pursue this alternative source of energy after the current bank loan we
are paying for the last addition to our facilities (Preschool and Stull Hall) is paid in full; prayerfully by
the end of 2020.
Thanks for your dedication and partnership in ministry,
In the love of Christ,
Rev. Alfredo M Oviedo
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Theological Statement on Nature, Mission and Ministry of the church focusing on the first third of life
The mission of the church in relation to the first third of life is to
provide
God-centered fellowship, worship and faith journey experiences
that meet
spiritual needs within the whole family of the church. Through
the cross of
Christ, we are all connected. As Christians, we discover together
what makes
up these connections, what happens within our connections and
how we can
advocate for youth to participate in our linked community.
Congregations should assist parents in fulfilling the promises
made at
their children’s baptisms. Programs for youth should not make
their group a
separate organization from the church family but help our Youth
serve their
congregation and
community.
Those in the first third of life are not the church of the “future.” They are
the church NOW, practicing faith and love alongside all of God’s people.
Youth become adults of faith by seeing and encountering adults of faith in
action.
Four central themes help us facilitate growth for youth within our God
given connections. Cross+ Generational activities through Caring
Conversations should be developed to promote fellowship and faith sharing
among members of all ages. The partnership of home and congregation
needs to be connected for the rituals and traditions of the faith. Worship, prayer and scripture need to be passed down
and caught for devotion in
our lives. Service to others must be lifted up by
establishing caring faith
mentors to guide the way. Weaving these
connections together in
mission for the first third of life encourages growth
in personal relationships
with God, spiritual knowledge of scripture and
application of these things
to daily Christian life.
2019 Grace Youth Ministry
todo.”
2019 GYM Scripture focus:
what I am, and God’s grace
worked harder than any of
that is with me.”

theme: “There’s grace for that. Hay gracia para
1 Corinthians 15:10—“But by the grace of God I am
towards me has not been in vain. On the contrary, I
them—though it was not I, but the grace of God

Caring Conversations: Continue offering fun fellowship activities monthly where the focus is connections and
relationships between our youth, college students, and also our young adult
professionals. 2019 highlight: Addition of ‘home hangouts’ for youth
ministry such as Fall Bonfire and Game Night.
Devotions: Developing consistent bible study fellowship which is relevant
issues and interests of young people while also creating opportunities for
devotion and prayer at small group gatherings. 2019 highlight: T.B.D. ‘Think,
Believe, Do.’ Bible Study and journey with 2019 focus on Mission and
Service.

10 | P a g e

Service: Implementing focus on mission to our church community and
outreach to our local community by providing service action events
monthly. 2019 highlight: New combined Middle and High School Fall
retreat at Lutheridge serving at Habitat for Humanity and Children’s
Advocacy center
with 31 youth
and adult guides
participating. 24
high school
youth and adult
guides were
Grace Lutheran Hendersonville representatives for the 2019
Summer Service Learning Week to Osage Nation, Oklahoma.
Rituals and Traditions: Remaining connected and emphasizing
Lutheran heritage and traditions while seeking to use
Cross+Generational opportunities for all members to pass on the
faith to our young people. Maintain youth traditions and establish
consistency in contact for our emergent young adults whose lives are
full of transition. Youth continue to be trained as worship leaders and
serving in worship as lectors, Communion servers, music leadership and
Assisting Ministers. For cross-cultural connection: celebrate together
the Dia de los Muertos and Spanish traditions incorporating youth
leadership. 2019

Family Ministry by the Numbers:
1. First Communion - 6 children participated
2. 3rd Grade Bibles - 4 children received Bibles
3. Youthquake! - 5 Children, 3 teens and 2 adults
4. Sunday School - Pre-K to 2nd grade class: an average of 8 kids and up to 16; New Pre-teen
class (3rd to 6th grade) averaging 4 and up to 6 kids
5. Wednesday Nights
a. Study Buddies - 10 Buddies and Mentors
b. KiDD’s club - 6-8 kids meet from 5:45-7:30
i.
Lenten Service Projects - 10 blankets for Project Linus and 50 First Aid Kits for H’ville
Rescue Mission made.
6. Christmas Giving, in conjunction with Social Ministry and Congregational Care:
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a. Good Gifts - over $2100 in gifts purchased through Sunday School offerings and Gifts
Market giving - took advantage of Giving Tuesday matching grant to double Grace’s
gifts
b. Blessings in Boxes - 30 children adopted, Sarah Circle purchased coats for all adoptees
c. Boxes for Shut-ins - 21 single members and 3 couples received Christmas boxes
Preschool Events:
1. End of Year Picnic and Beginning of Year Potluck Picnic at East Flat Rock Park - 100-120
attendees at each
2. Fleece Friday - 90 hats, plus 10 scarves and 3 blankets made - 45 in attendance
3. Monthly Fire drills
OWL’s

February - Valentine’s Day lunch at Flat Rock Wood Room (25)
March - NC Arboretum and lunch at Apollo Flame (18)
April - Bold Rock Cidery Tour and lunch at (24)
May - Trip to Abingdon, VA for The Church Basement Ladies (30)
July - Trip to Cherokee, Living Waters Lutheran Church (18)
September - Trip to Historic Johnson Farms (15)
October - Blue Ridge Parkway/Pisgah Inn (17)
November - Got Plans? Lunch and Learn (9)
December - Holiday Inn Tour and Cookie Caper (17)
GOALS:
Incorporating Godly Play into Sundays and Wednesdays: Created a Prayground in the back of the Sanctuary.
Also took room 207 and started the process of creating a Godly Play space for Sundays and Wednesdays. Was
granted $2500 to furnish the space with shelving and supplies.
Organize Office: Ongoing goal, as the members of Grace are generous in giving me supplies. Working on
moving many supplies to the Godly Play room so they are accessible to our kids.
Creating more Cross+Generational opportunities: Using my contact with members of the OWL’s to invite
older members to join with our younger members in Worship and Fellowship opportunities. Study Buddy
Christmas Caroling brought 9 kids and 14 adults to Carolina Village to sing with the residents.
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Mission:
To connect members to meaningful volunteer opportunities through the identification of gifts,
talents, and interests; to provide support, encouragement, and training to members, staff and
ministry chairs seeking to fill needs and to find volunteer opportunities; and to launch new
ministries and related projects to advance the goals of Grace Lutheran Church (GLC)
Start to work on March 2019, as a GLC staff member, has been a huge present from God. I
feel grateful and honored to serve, share and improve my gifts and abilities in my Christian
home.
My incorporation to the staff it is also an expression of our Church commitment to promoting
diversity, inclusion, multiculturalism and equity. Thanks to pastors, staff and members of GLC
for your kind and warm welcoming.

How have we met our mission during 2019:










Participate in a Place Ministry Training during 2019
Advertise more than 80 ministry opportunities in bulletins, emails and boards
Promote service opportunities in English and Spanish
Conducted one YOUnique workshops in Spanish
Participation in 2 Grace 101 classes for new members.
Connect 15 new members to GLC volunteering.
Update forms and GLC Gift Inventory
Collect service testimonial from members
Update Gift Ministry Section in GLC website

Our Congregation feels honored, grateful and blessed for the commitment, love and devotion
that our members transmit when they serve. Serving in different ministries God allows us to
serve him and find him. Be able to share the love of God is our most precious gift as a Church.

Director of Preschool – Beth Ann Lehr
The Preschool Advisory Committee mission shall provide, promote and oversee the
conduct of a Christian-oriented preschool and its programs within the church and
outreach within the community. In association with the Senior Pastor, the Advisory
Committee and Director of the Preschool shall be responsible for a Christian-oriented
curriculum, school growth, the monitoring of financial and operational goals. The
Preschool Advisory Committee members represent and assist the Director in the
following areas: financial, educational, personnel, public relations and
communication, technology, volunteering and building and grounds for
maintenance of playgrounds and Preschool building. The Director is responsible for
the operation and administration of the Preschool.
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Grace Lutheran Preschool has been a vital part of educating children and supporting young families in
Henderson County for over 36 years. Our program provides a foundation for life-long learning and solid
preparation for the educational and social demands of the structured Kindergarten and elementary school
day.
We have an outstanding reputation in Henderson County because of our unique academic curriculum,
family environment, and our collaborative and creative team of teachers and church staff. Because of our
positive community reputation, for three years we have been awarded the "Best Preschool
in Hendersonville" by the Times News. Grace Preschool has also won the top prestigious award of “Best
Preschool”, “Best Childcare” and “Best Parent/Child Program” and "Best Aftercare" in Western North
Carolina by WNC Parent magazine.
Currently, we have a staff of 16 for 124 children ranging from 13 months to 5 yrs. old housed is seven
classrooms, two classrooms of each age except Walkers. Parents are attracted to our Preschool because of its
safe, nurturing, academic, and Christian environment. Our fun and enthusiastic staff create a very positive
and loving environment that supports our busy young families. The Preschool intentionally creates avenues of
communication and partnership with families and extended family members to create connections between
school and home life.
One example of our parent/teacher collaboration is our “In-House Field Trip” initiative. Families, which include
parents, grandparents, and care providers, are invited to present 15 minute informative “In-House Field Trip”
demonstrations. These presentations range from teaching piano or violin, photography and art, to learning
about safety, and taking care of pets and farm animals.
Three very unique opportunities for learning include the Pre-K Mindfulness, Geography and Diversity, and
STEAM Science classes. Our Mindfulness Pre-K class is taught every Friday by Cara Weinzapful, a certified
Mindfulness instructor and former Grace Preschool Pre-K teacher. The children are taught various lessons on
how to pay attention to what’s going on around them and in their bodies. Mindfulness helps to improve their
attention and regulate emotions which will be very beneficial throughout our student’s school career.
In Geography and Diversity class, taught every Wednesday by members Joyce Eddy and Pastor Carl McKenzie,
children learn greetings and basic language, and compare cultural and geographical similarities and
differences. Our goal of teaching diversity at such a young age creates an attitude of tolerance, love,
understanding, and acceptance of others different from oneself. This foundation of patience and openness is
critical in an ever-changing and diverse world.
Another former Pre-K teacher, Angie Sullivan presents STEAM Science activities at the Preschool every
Tuesday. The Pre-K children are engaged in many science related activities centered on the Scientific Method,
Sound and Music, Architecture, the Solar System, Chemistry, Recycling, Coding, and Physics.
For the second year, our Preschool is offering the Frolic Bible Storytime curriculum. The Frolic curriculum
ranges from faith formation to books that help children take their first steps in faith. It is the
first curriculum of its kind to connect developmental and spiritual milestones. Frolic curriculum emphasizes
character development skills that are fundamental to early childhood learning.
This school year and registration for the Fall of 2020 has marked a real growth in Preschool attendance. It is
so exciting to report that for the Fall/Winter/Spring 2019 enrollment, we have the most children ever
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attending Grace Preschool. This is the result of years developing a positive community reputation and a loyal
parent/alumni opinion since most of our families hear about us through word of mouth advertising, Facebook,
and Instagram.
The following are comparisons in our 2019 enrollment and registration for Fall 2020:
Enrollment:
February 2019: 100 children
February 2020: 124 children
Registration as of February 2019:
Walkers: 6
2’s: 11
3’s: 16
Pre-K: 22

Registration as of February 2020:
Walkers: 7
2’s: 24
3’s: 22
Pre-K: 34

Thank you to all of the Grace members that continue to support our Preschool through prayers, volunteerism,
and donations of supplies and finances for our educational efforts. Please contact me directly on ways to
donate any amount to help out these families with partial educational scholarships.
To learn more about the daily activities of our award winning school, our Facebook page address is:
www.facebook.com/gracepreschoolhendersonville and our Instagram address is
gracelutheranpreschoolhendo. Updates are posted on a daily and weekly basis.
We look forward to 2020 with much optimism and faith. We believe that with our loving guidance that these
growing leaders will make a better community for all of us in the future.
Gratefully yours,
Beth Ann Lehr, Director
2019 Grace by the Numbers
A few numbers from the ministry of Grace in 2019 (or early 2020).
+ 158 = number of new and increased pledges for 2020
+ $148,161 = total amount of new & increased pledges for 2020
+ 395 = average weekly worship attendance
+ $1,137,612 = total giving to the General Fund in 2019
+ $129,463 = total amount of decrease in the mortgage balance
+ 98 blood donors at the December 2019 blood drive
+ 22 = the number of partner agencies connected to Grace through Social Ministry
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+ 421, 200, 69 = number of Boys & Girl Club members aided by “Gift of Giving”, total number of
volunteers, number of Grace volunteers
+ 2,069 & 368 = number of children helped at Christmas by “Blessings in Boxes” & number of bikes
distributed
+ 124 = number of children enrolled in Grace Preschool as of 2/4/20
+ 4 = number of Grace college students who worked as summer counselors at Lutheridge
+ 318 = number of cards mailed by the Encouragement Ministry
+ 200+ = number of prayer shawls given to people
+ $9,413 = amount given to ELCA World Hunger through First Sunday Offerings
+ $2,976 = amount given to ELCA Disaster Relief
+ $10,413 = amount collected for the Kaddouri family after their house burned
+ $5,580 = amount collected to support Olivia Slagle’s Young Adults in Global Mission year
+ 256 = number of households making a financial pledge for 2020
+ 50 = number of households giving through electronic funds transfer

Committee/Team/Ministry Reports
Altar Guild 2019 report
The purpose of the Altar Guild is to assist in creating a reverent atmosphere in the church nave and in the
Fellowship Hall to enhance congregational worship.
Quarterly meetings were held in February, May, August and November to plan and fellowship
together.
The altar was prepared for worship for approximately 168 regular services with communicon at each.
In addition to Ash Wednesday, Lent, Maundy Thursday, Good Friday, Easter, Advent and Christmas,
preparations were made for baptisms, weddings, memorials, etc. The altar in the Fellowship Hall was
prepared with communion for the weekly Hispanic services
The Advent wreath was added the first Sunday in Advent. Due to some scheduling conflicts the
“Hanging of the Greens” was held the first Thursday in December with a cookie fellowship following
provided by the Hospitality Committee. The tree was erected on the previous day by volunteers
under the direction of the Building & Grounds Committee. The creche was erected the following
week and the figurines were added as the season progressed. Two poinsettia trees were added the
Sunday before Christmas with additionally pointsettias in the windows. The pew candles were added
on Christmas Eve for the evening services.
.
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The major project of the year for the committee was to assess the existing Chrismons and add a
Chrismon tree in the Fellowship Hall for the Hispanic services. A Thrivent grant was obtained to help us
with the expenses. The existing Chrismons were examined with some being repaired and others
retired. Then some were saved for the new tree and new Chrismons were made to be added to both
trees. Angels were purchased for the tops of both trees. A group of very talented and gifted ladies
worked diligently with new designs and materials to create two beautiful trees to the glory of our Lord
and Savior. A nativity scene from Mexico,, under the direction of Pastor Alfredo, was added . A tree
was donated for the Fellowship Hall. Also a new creche was constructed by Bob Sebbyfor the
narthex.
Flowers were ordered for worship and memorial services. The flowers were prepared for delivery after
services to our members per the pastors’ directions. A sub-committee of volunteers delivered the
flowers on Mondays.
The Altar Guild prepared the robes for Confirmation and cared for all paraments, vestments, linens
and communion vessels. We coordinated with the wedding planners. The Banquet Bearers’ kits
were cleaned and prepared for service.
A special thanks to all the Altar Guild members who have worked so faithfully to God’s glory this past
year and to our pastors for their support and kind words. We also greatly appreciate all the
volunteers who help us through the year with the “big stuff”.
Respectfully submitted,
Joy Kiefer, Chairperson
Altar Guild Members: Brenda Decker, Ruthie Derrick, Carrie Everhart, Diane Hansen, Rhoda
Hargrave, Sandi Liese, Pat Robinson, Rochelle Simons, Phyllis Vogt and Bobi West.

Worship & Music Committee - 2019
Worship and Music at Grace Lutheran began 2019 by hosting the Service of Prayer for Christian Unity on
January 29. February 24 our guest pastor was one of Pastor Oviedo's professors from seminary.
Lenten/Easter services began in March with Ash Wednesday and continued in to the wednesday Lenten
Services using the Holden Evening prayer. In March we also celebrated Transfiguration Sunday and had
recognition Sunday for our volunteers.
April 10 under Burton's direction our choir performed Faure's Requiem. We celebrated Easter Sunday on April
21, preceded by Palm Sunday, Maundy Thursday, and Good Friday services. In May the East Henderson High
School Choir performed at 9:45 and 11:15 services. We also celebrated High School Graduation Milestone
with our high school graduates.
In June we received new members. On Pentecost Sunday we urged our members to wear red. July was
Blessing of the Prayer Shawls and August 25 was Blessing of the Backpacks.
We began our Fall season on September 8. Our guest pastor was Pastor Jack Russell from Living Waters
Lutheran Church in Cherokee. September 29 was Stewardship Sunday. W-ELCA Sunday and Blessing of the
Quilts occurred on October 10. We had a guest Brass Band as we celebrated Reformation Sunday with 8 new
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Confirmands on October 27. November was a celebration of All Saints Sunday with a guest Cellist, Blessing
of the Prayer Shawls, and Christ the King Sunday. Our Congregational Meeting was held on November 17 and
there was no 9:45 service.
December was busy as Advent began – Hanging of the Greens, Wednesday Advent Services, and Christmas
Caroling. Our Christmas Eve Services were at 10 am for the Family(bilingual), and 7&9 pm for the Traditional
services. On Christmas Day we celebrated with a Lessons & Carols service at 10am.
Christine Smith will be selecting the music for the Contemporary Service as Kevin Filson is stepping down.
Joy Kiefer and the Altar Guild checked our Christmons to make sure they were in pristine condition.. They also
made more to ensure we have enough for the third tree we will be decorating for the Hispanic service.
After much consideration it was decided to discontinue the Taize service after the November 21 service.
Many wonderful and talented people work to make sure that our church worship and music programs are
inspirational and worshipful for our church members. While many of the staff and volunteers don't get the
recognition they deserve, my prayer is that they will be encouraged by the knowledge they are doing God's
work. I am very thankful for each person who takes the time to serve on this committee and I look forward to
great things happening in our church in 2020.
Respectfully Submitted,
Brenda Fisher, Chairman Worship & Music

Building & Grounds
Mission Statement
The Building and Grounds Committee (B&G) is responsible for the maintenance, safety and
physical security of the property of Grace Church, as well as assisting the Finance
Committee in identifying major, high expense repairs, improvements, and replacements.”
Many Thanks: B&G Committee is grateful for the opportunity of caring for God’s house at
Grace and for the generous help provided by many Grace members through out the year.
The Building & Grounds Committee has monthly meetings to review projects and maintenance, and meets each month
to do larger projects. Three lawn care teams keep the lawns mowed and edged. Volunteers maintain the many planting
beds. Spring and Fall lawn clean-ups are scheduled. Executive Director Greg Dodd is integral to the functioning of the
committee, managing the outside vendors that perform scheduled maintenance and snow removal.

NCDOT PLANS FOR CHANGES TO THE 6TH AVE AND BLYTHE INTERSECTION: Dick Miley and Bill Daleure
maintain contact with the DOT, tracking the new west bound right hand turn lane onto Blythe.
PREVENTATIVE MAINTENANCE: Einar Syvertson maintains a preventative maintenance schedule
reviewed at meetings. Tucker’s HVAC performs the Spring A/C and Fall furnace maintenance on all
17 HVAC systems our building. Fire Extinguishers and Hood Halon systems are checked annually. The
elevator is checked monthly for proper function. Outside double doors are regularly adjusted and
lubricated to maintain locking security.
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FACILTY AND GROUNDS INPROVEMENTS: Acosta Stonework installed the new wheelchair compatible
walk from the Choir sidewalk to the Columbarium. Cracked walks were replaced at the
Columbarium. Volunteers installed the retaining wall and plants along the walk. Dick Miley installed
over-sized gutter guards on the Sacristy. The stage risers in Stull Hall were painted black with the help
of the Youth Group. Rick Conrad installed chair rails in classroom 121. Motion sensor light switches
were installed in the two closets in the Fellowship Hall. 360 feet of gutter guards were installed on the
West Wing. New storage shelving and cabinet units were in installed in the Godly Playroom
classroom. A donated large screen TV was mounted on the wall in the Choir Room. Backpack hooks
were installed in the preschool halls. Bob Sebby and George Kiefer build a new Creche for the
Narthex. More secure latches were installed on the playground gates. A new LED light fixture was
installed over the entrance to the Choir Wing. Two new wireless microphone systems were installed in
the Fellowship Hall for use in the Hispanic services. Retaining walls using concrete stones were used to
replace rotting landscape timbers on the back side of the Fellowship Hall kitchen. New mulch was
added to the planting beds along 6th Avenue. A bush hog was rented to get control of weeds along
our lot on Bearcat Circle.
DRAINAGE EVALUATION AND IMPROVEMENTS: Acosta Stonework was hired to dig out the drainage
ditch on the north side of the Main and Gravel parking lots to stop the flooding of the neighbor’s
back yards. Down spout drains were flushed to check for clogging using an HD camera on a 30ft
cable. A downspout drain near the Fellowship Hall kitchen back door was diverted to lower the
backpressure.
GENERAL MAINTENANCE AND REPAIRS: Playground mulch was added to meet safety standards. The
sandbox roof was rebuilt. Vinyl siding was installed on the planter to minimize splinters when used as
a seat. The Atrium outside window frames were repainted. Broken handrails on the steps from the
preschool circle drive to Freemont Street were repaired. The Main Entrance sidewalk was pressure
cleaned and repainted. A small sink hole in the main parking lot was filled and repaved. Kitchen
appliances were inspected and repaired. The walk-in freezer drainage system was repaired. Exhaust
fans in Preschool were repaired/replaced. Bob Sebby repaired cracks in a Narthex door. Rick
Conrad is working on replacing the four cracked and warped doors between the Lobby and the
Fellowship Hall.

Mutual Ministry Report 2019
Since January, we have held a meeting almost every month according to our schedules. We have
never scheduled a meeting where all of us could not attend. Our vow to do that has made it
impossible to meet every month. That is not to say that all of us attended every meeting, as
sometimes events arose unexpectedly, causing some of us to miss from time to time. In the spring,
Peter Gollup resigned from Mutual Ministry and was replaced by Helen Just.
In February, we decided to meet with each of the Directors to better understand the entire mission of
Grace Lutheran. The intent was to listen to them speak about their strengths, their needs, and their
passions. In May, we met with Burton Bumgarner. In June, we met with Jill Wingard. In August, we met
with Anne Monroe. In September, we met to discuss what we gleaned from the meetings with Burton,
Jill, and Anne. Collectively, we were encouraged and amazed at the leadership and talent
possessed by all three directors. We learned much more about the scope of each Director’s job, and
we developed a new appreciation for all three of them. As a committee, we planned our
presentation to the pastors regarding our meetings with Burton, Jill, and Anne. In October, we met
with the pastors to express our gratitude toward the Directors. Again, due to scheduling conflicts, we
were not able to meet with all three pastors until November. The discussion with the pastors included
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the magnitude of dedication on the part of Burton, Jill, and Anne. Also, we talked about how all
three work together beautifully.
As a gesture of thanks and appreciation, the Mutual Ministry Team members decided to take Burton,
Jill, and Anne to lunch. We did so at the end of November.
Richard Christensen was scheduled to roll off the team as his term ended. However, Pastor Greg
requested that Richard remain on the Team, and Richard agreed.
I hope this gives you an overview of our activities as a ministry. Thank you for supporting us.
Respectfully Submitted,
Christine M. Smith

Congregational Care Committee
The Congregational Care Committee of Grace Lutheran Church encompasses subcommittees that are the
arms, hands and heart of Christ within and outside the walls of Grace. Many volunteers have supported the
Grace family in multiple ways.

The Congregational Care Committee generally meets once per quarter and serves as a liaison
between the various care ministry teams, the pastors, and the individual needs of the congregation.
Due to various scheduling conflicts in 2019, the committee only met two times – April 24th, and August
28th. The 2019 Year End Reports and a brief explanation of each team’s specific ministry and the
year-end accomplishments are as follows:
1.

Stephen Ministry: The primary purpose of this ministry is to help members of the congregation
who have a need of one-one care in the form of listening, or of possibly helping to find
solutions to specific personal concerns. The team member always prays with the individual,
and all information is held in confidence. Dave Weber heads the Stephen Ministry team, and
as of August there were 14 people who were trained as Stephen Ministers, with only 10 care
receivers. Those receiving will fluctuate according to specific needs at a given time. Once a
care receiver is identified, Dave Weber will make a match with a Stephen Minister for males,
and Joyce Halburg makes the match for female care receivers. This ministry is open to the
community.
2. Banquet Bearers: The purpose of this ministry is to take Holy Communion to members who are
shut-in, or anyone unable to attend Sunday services on a regular basis. In August Pastor Ken
announced that Sue Filson had assumed responsibility for this team. A training session was
planned for September, and three additional people have now been trained.
3. Prayer Shawl Ministry: The members of this prayer ministry knit and crochet shawls, prayer
squares, and other items that are given to members who have had surgeries, extreme illnesses
or prolonged medical situations. They are also often given for special occasions such as for
newly married couples, or for those moving to another area. There were also knitted and
crocheted tote bags that were given to each resident of a local assisted living center in
Hendersonville. Lori Schaefer heads this ministry and keeps an inventory of the shawls made,
and those that are given. Prayers are always shared for those receiving the shawls. Lori has
asked that anyone who gives out a shawl follow the procedure that is posted in the storage
closet as several had been given out without being recorded. For the 2020 budget, Lori
requested a $100 increase for 2020 to help cover increased costs of supplies.
4. Prayer Ministers: Deanna Plowman oversees this ministry of prayers for any type of concern
expressed by an individual. No specific committee reports were given at either the April or the
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August meetings, however, Pastor Ken did report that a Level 2 Training for Prayer Ministers was
being planned.
5. Prayer Network and Prayer Chest: The Prayer Network was formerly known as the “Prayer
Chain Ministry”. Sharon Doty is the lead for this ministry and receives the prayer requests from
individuals, groups, the pastors, and from the prayer cards placed in the Prayer Chest. Once
Sharon receives a call, she then sends out an email to those on the team. The recipient must
give approval before sending out the email requests. Prayers can be requested for anyone,
not just Grace members. Sallie Weber takes care of retrieving the requests from the chest, and
she does follow up on each request.
6. Hospital Visitors: Dave Weber heads this ministry team, and in August, he reported that he had
a full complement of people who make hospital visits at Pardee. The Pastors make hospital
visits to members at Advent Health and Mission Hospital.
7. Home Visits: There were no specific reports from this ministry team in 2019, however, Pastor Ken
stated that home visitation is being done as needs arise. He and Sallie Weber coordinate the
visits. The group hopes to train more volunteers in the future.
8. Volunteer Chaplain: Sallie Weber continues to serve as the Volunteer Chaplain. She
visits/prays with the sick, those in the hospital, and with those in Hospice Care. Sallie will minister
to non-Grace members when asked.
9. Grief Visitors: Ruth Klug heads this ministry. No specific reports were made for 2019, however,
Pastor Ken stated in August that things were going well.
10. Meals: Kathy Purdy leads this group of volunteers who make meals for those with illnesses,
surgery, etc. as needed. During the time when Oasis meals are served, there will occasionally
be left over food that can be frozen for this ministry. More volunteers are needed who can
make a meal on short notice. A suggestion was made that those willing to cook should
consider simple meals such as soup/salad/bread.
11. Encouragement Card Ministry: Carlene Belanger leads this ministry with assistance from Dale
Scott, Susie Carlson, and Shelly Clay. The group sends cards to those who are home bound,
some who are receiving therapy treatments, and to people who have been away from
church for an extended time. From January through August of 2019 there were 246 cards sent
out. Numbers were not available for September through December. This ministry team did
receive a Thrivent grant which enabled them to purchase enough cards for the entire year.
The group is considering applying for another grant for 2020 to help defray the cost of cards.
12. Pastors: Pastor Ken continues to emphasize that the Care teams at Grace are a vital part of
our ministries and that the Pastors welcome information that can be shared for someone in
need.
13. LLM Handy Hands: There were no specific reports from the Lutheran Men, however, Pastor Ken
stressed that we advise him of specific needs as they arise. The current President of the LLM
would always be a direct contact for the group.
14. Seeds of Hope and Joy Wellness Group: Karen Wolfrom and Vickie Marthaler co-facilitate this
ministry. Karen has expressed concerns that attendance tends to be low. After discussion, a
name change was made to stress wellness for those who are 60+ “to learn, share, and care for
yourself and others”. The time was also changed from 1-3 PM to 2-4 pm. On August 4, 2019,
Temple talks were scheduled for each of the three services in an effort to increase support for
this ministry.
15. Four Seasons Compassion for Life: Karen Wolfrom represents this group. In April Karen stated
that there had been talk of disbanding the group, however, an additional meeting was
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planned for May. She stated that If the group continues, the fall focus was to be on
advanced care directives. There was no report in the August Congregational Care meeting.
16. Lutheran Services Carolinas: Vickie Marthaler attended the meeting prior to April. The focus of
the group seemed to be shifting to the needs of children, whereas the former focus was on
helping people to stay in their homes rather than being in assisted living facilities. There was no
report at the August meeting.
Respectfully submitted,
Brenda Sigmon
Recording Secretary, Congregational Care Ministries

Social Ministry 2019 Annual Report
The following Mission Statement of Social Ministry reflects what we do in our community and around
the world:
Serving others with the heart of Jesus to have a positive impact on the quality of life
of at-risk individuals and families in Henderson County and around the world through
VOLUNTEERISM, FINANCIAL ASSISTANCE AND PRAYER
for the human, social and economic needs of God’s people.
Social Ministry continues to thrive at Grace. We serve with an attitude of abundance because God
has been abundant with us. Financial support in the amount of $52,810 was allocated to 22 agencies
in Henderson County in 2019. On a yearly basis each Social Ministry member serves as the Grace
liaison to one or more non-profit agencies in Henderson County. Additionally, there are a number of
Grace members who are liaisons to a number of agencies, but do not serve on Social Ministry. The
liaison is responsible for working with the agency on a number of programs and events which assist
the agency in better serving the less fortunate on our county.
Social Ministry spearheaded the following 19 projects/events in 2019: IAM Food Drive, Souper Bowl of
Caring, Blue Ridge Jail Ministry paperback book collection, Servant Saturday, two Blood Connection
Blood Drives, two Living Waters Lutheran Church – Cherokee Food Drives, Rescue Mission Food Drive,
Thrive Clubhouse Picnic and Christmas Dinner, Joseph Center Second Sunday Meals, Hunger Walk,
Christmas Fair Trade Gift Market, Thrivent and Grace Habitat Blitz Builds, Feed the Kids and the
FUMC/GELC Boys and Girls Club Christmas Gifting Party. Social Ministry, in conjunction with Children
and Family Ministry, sponsored the annual Storehouse ‘Blessings in Boxes’ for local children and
Christmas Shoe Boxes for the Homebound.
The GENEROSITY of the Social Ministry members and Grace volunteers who serve as liaisons to
Henderson County non-profits is exceptional. Their unwavering commitment of time, talent and in
many cases financial assistance demonstrates and exemplifies the servant leadership of all Grace
liaisons in helping our neighbors in time of need.

The March Social Ministry meeting was held at Safelight, followed by a tour and lunch at the
Dandelion Restaurant. In May Social Ministry held its meeting at The Free Clinics and Judy Long,
Executive Director, gave an overview of the agency services and a tour of the facility. At the August
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Social Ministry Meeting, Ashlynn Landreth, Community and Resource Development Director, Housing
Assistance Corporation, provided an update on housing projects, home repair programs, funding
and volunteer needs. The October Social Ministry meeting was held at the newly expanded Boys and
Girls Club, followed by a tour led by Stacie Marlowe, Director of Resource Development. Lynn Staggs,
The Storehouse Executive Director, gave an update on the ‘Blessings in Boxes’ at the November
Social Ministry meeting.
Claudia Northrup joined Social Ministry in 2019 as the new IAM Liaison. Pastor Alfredo Oviedo serves
as the designated Clergy representative on Social Ministry and Pastor Mike Hoffmann continues to
serve as Council Representative.
~Submitted by Becky Schmidt and Jim Krause, Co Chairs

Grace Foundation
The Foundation’s purpose is to conduct religious, charitable, and educational ministries in
agreement with principles of the Evangelical Lutheran Church in America. The bylaws of the
Grace Evangelical Lutheran Church Foundation require an annual meeting of this corporation during the
annual congregational meeting of Grace Church. The bylaws are kept in the church office and are
available for you to examine. All members of Grace are members of the Foundation Corporation, and are
entitled to one vote on each matter under consideration.
The Foundation was incorporated in 1991 with $7,900. The approximate net assets as of 10/31/19, were
$2,378,541. Grants are made from the earnings on the principal. Since 1991, the Foundation has distributed
outreach grants totaling $562,830, including $56,000 in 2019.
In addition to outreach, the Foundation maintains seven funds designated for higher education and
scholarships. To date 211 scholarships have been awarded to young adult members of Grace, 44
scholarships have been provided to Blue Ridge Community College students, and including seminarian
support, the cumulative distributions total $271,250, of which $24,000 has occurred in 2019.
The Foundation’s investment committee was comprised of Hal Derrick, Roger Christensen, Rod Hansen, and
Tom Kasischke. Foundation assets are invested with Vanguard according to our Investment Policy
Statement parameters. Administration of education awards was conducted by scholarship committee
members Brenda Fisher, Catherine Langsdorf, and Caroline Patterson.
Designated funds can be established by a contribution of $25,000 within a period of twelve months. The
purpose of the fund must be approved by the board of directors. We encourage you to consider
establishing such a fund benefiting a cause that is dear to you. The Foundation received no new charitable
donations in 2019.
During the November 17th annual meeting you will be electing two Foundation board members to terms of
three years. Rod Hansen and Bill Daleure are candidates who have agreed to serve.
Brenda Fisher has completed eight years of service, and we thank her for her dedication.
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The Foundation board of directors thanks all who have established funds in the past. In 2020, we will
continue to educate Grace members regarding opportunities for legacy giving.
2019 Board of Directors – Rev. Greg Williams, Ex Officio
Tom Kasischke, President

Rod Hansen, Secretary

Hal Derrick, Vice President

Brenda Fisher

Terry Andersen, Treasurer

Catherine Langsdorf

Bill Daleure, Council President
Caroline Patterson
Roger Christensen

Treasurer’s Report, 2018
The mission of Finance Committee shall be to exercise oversight of all financial affairs of the congregation to ensure they
are being administered efficiently. As continuing responsibilities, the committee will: propose a budget based on the needs
of individual committees in the congregation in the succeeding year and submit it to the Congregational Council for action
and later presentation to congregation; ensure particular attention to the prompt payment of all obligations and to the
regular forwarding of benevolence monies to the Synod treasurer; be responsible for the congregation’s investments and its
total insurance program, subject to the approval of the Congregational Council; review monthly reports of the treasurer for
budget compliance, cash flow, anticipated future needs, etc.; review the proposed budget and variations from the
budget, determine source of funds as appropriate and make recommendations for action on the request to the
Congregational Council; and exercise oversight of administrative functions of the congregation which are relevant to its
financial concerns

GRACE EVANGELICAL LUTHERAN CHURCH
TREASURER'S REPORT
2019
Grace Evangelical Lutheran Church maintains the following four funds to record financial activity:
General Fund - The General Fund records income and expenditures for the operating activities
of the Church that are not accounted for in any other fund.
Capital Fund - The Capital Fund records income and expenditures related to building and grounds,
major maintenance, equipment acquisition, and debt service activity.
Pre-School Fund - The Pre-School Fund records income and expenditures directly related to the
Church's pre-school
program.
Special Fund - The Special Fund records receipts and disbursements of the various designated
accounts of the Church. Designated accounts consist of designated benevolences, special designated
items, mission ministry (staff continuing education and meeting expense), and memorial accounts.
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Cash and Investments for these funds as of December 31, 2019 and 2018 are as follows:
2019
General Fund

$

Capital Fund
Pre-School Fund
Special Fund
Total Cash and Investments

$

242,334

2018
$

255,400

362,538

418,899

45,496

36,702

724,916

612,627

1,375,284

$

1,323,628

Summary of Revenues and Expenditures - Following is a summary of revenue and expenditures for 2019
compared to the approved budget for the General Fund, Capital Fund, and Pre-School Fund.
A summary of receipts and disbursements for the Special Fund is also presented.
2019
Actual

Annual
Budget

General Fund
Revenues
Pledged Giving
Unpledged Giving
Other
Total Revenues
Expenditures
Ministry in the World
Social Ministry
Personnel
Worship and Music
Chancel and Altar
Evangelism
Stewardship
Children & Family
Youth and Young Adult
Ministry
Adult Ministry

$

922,559
99,681
115,372

$

890,000
192,840
146,945

$

1,137,612

$

1,229,785

$

119,930
52,810
769,258
16,179
3,846
7,495
4,858
4,601

$

119,930
52,810
817,775
20,075
4,410
9,300
9,000
5,800

30,454
1,639

32,780
2,125
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Administration
Building and Grounds
Hospitality
Transportation
Memorial Garden
Congregational Care
Other

62,955
38,341
13,996
8,882
880
809
9,474

75,250
39,350
18,630
7,600
1,000
1,150
12,800

Total Expenditures

$

1,146,407

$

1,229,785

Revenues Over (Under)
Expenditures

$

(8,795)

$

-

Summary of Revenues and Expenditures (continued)
Capital Fund
2019
Actual
Revenues
Pledged Giving
Unpledged Giving
Other

Annual
Budget

$

164,593
26,989
1,029

$

184,800
11,000
200

$

192,611

$

196,000

$

78,562
30,651
11,725
83,734

$

75,000
37,000
84,000

Total Expenditures

$

204,672

$

196,000

Revenues Over (Under)
Expenditures

$

(12,061)

$

-

Note Balance Outstanding

$

239,180

Pre-School Fund
Revenues

$

344,601

$

297,962

Total Revenues
Expenditures
Capital Equipment and
Major Maintenance
Maintenance and Repairs
Capital Reserve
Debt Service
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Expenditures

337,278

Revenues Over (Under)
Expenditures

$

7,323

297,962

$

-

Special Fund
Beginning
Balance

Investment Income

$

Benevolences

1,591

Receipts

$

304

Disbursements

$

1,500

23,082

70,762

45,273

214,276

140,645

79,798

Mission Ministry

11,022

8,016

12,327

Endowment Funds

113,678

20,341

15,652

Memorials

248,978

30,379

3,608

Designated

Total Special Fund

Respectfully submitted,
Terry Andersen, Treasurer

$

612,627

$

270,447

$

158,158

Ruthie Derrick, Assistant Treasurer

Purpose, Core Values, Mission, Vision
Our Purpose:
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Transforming lives through Christ

Our Core Values:
 Being a nurturing family of faith
 Growing faith in God the Father, Son & Holy Spirit
 Serving others with the heart of Jesus
 Seeking unity in Christ
 Embracing people seeking Christ

Our Mission:
We believe that God in Christ is central to all life and we WORSHIP him through TELLING his story,
GROWING in faith, SUPPORTING each other and CARING for his world.

Our Vision:
Each person is connected and nurtured in smaller groups while strengthening relationships within the
larger church family. The mature in faith find renewed vitality and joy in mentoring the faith of younger
believers. Sharing faith and growing disciples of Jesus Christ are life giving and contagious passions among
members and their families. Grace is a beehive of ministries, buzzing with preschoolers, study groups,
service groups, recreational and community groups – each growing in faith in their own unique way. A
multitude of Spirit-led, equipped servants streams forth into Henderson County and beyond, bringing the
love of Jesus to life among members and others in the community.

Grace Staff
Greg Williams, Senior Pastor, gwilliams@gracehendersonville.com
Ken Langsdorf, Pastor, klangsdorf@gracehendersonville.com
Alfredo Oviedo, Pastor, aoviedo@gracehendersonville.com
Burton Bumgarner, Dir. of Music Ministry, bbumgarner@gracehendersonville.com
Anne Monroe, Dir of Youth & GYP Ministries, amonroe@gracehendersonville.com
Jill Wingard, Dir. of Children & Family Ministries, jwingard@gracehendersonville.com
Delia Jovel, Dir. of Gifts Ministry, djovel@gracehendersonville.com
Greg Dodd, Executive Director of Parish Operations, gdodd@gracehendersonville.com
Jolie Herman, Administrative Assistant, jherman@gracehendersonville.com
Chuck Clay, Custodial/Maintenance, cclay@gracehendersonville.com
Nicola Singer, Food Services Manager,nsinger@gracehendersonville.com
Ruthie Derrick, Assistant Treasurer, rderrick@gracehendersonville.com
Beth Ann Lehr, Preschool Director, balehr@gracehendersonville.com

28 | P a g e

