
New York State Public Employee Conference
Legislative Commiteee

Subcommittee on Tier Equity

Memorandum

To: All Members of the Subcommittee on Tier Equity
From: Pete Paterson, Subcommittee Chair
Date: February 7, 2023
Subject: Subcommittee Meeting Agenda

Welcome to all who volunteered for this major task; on behalf of the NYSPEC membership, and
all public employees, thank you for stepping up!

This issue not only impacts the members of the unions I represent, but all those of the public
sector, including the future of my son, nephews, cousins etc., who are public employees.  I know
that most of you also have family members affected.  I am also aware that some individuals  on
this committee are actually Tier lll, Tier V or Tier Vl members themselves which provides
invaluable first-person insight while we work on this issue.  This is the meeting agenda for our
first meeting, and every committee member is encouraged to comment or participate within the
discussion of the agenda.

A.  Introduction of committee members present

B.  Review and discuss the following:

1.  Identification and review of every public pension plan in the state that is affected by the newer
changes within the different tiers.

2.  The conduct of a productive dialogue with our member units to achieve what goals they are
seeking to achieve in equalizing their various plans. Each group has different ideas and needs, so a
“one issue” approach is not going to work.

3.  Explore how to obtain and provide a rough cost analysis on each suggested legislative proposal
to achieve our goal.

4.  Recognition of the fact that any legislative bills we seek to introduce should be consistent with
maintaining the fiscal integrity of the particular pension plan we seek to address.

5.  Strategize on how to not over-promise and under-deliver.  This is a complex and extremely
costly issue.  We all are aware of this, but we must manage expectations and educate the newer
members with regard to this all-important aspect of our efforts.
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6.  Discuss how we educate our membership demonstrating the various positive changes over the
years to restore earlier pension benefit reductions that occurred in the 1970s, '80s, etc.  This
organization, in conjunction with our unit members and other major union groups, worked hard
and enjoyed numerous successes with pension equalization efforts for the newer members during
those times.  Such as, for example, limiting years of contributions, bringing back certain disability
and death benefits, lifting caps on years of service credits, and restoring lower thresholds for
vesting.  Discuss recent tier equalization wins.

7.  Instill faith in the newer members that we are working diligently to achieve tier equity, and that
there is light at the end of the tunnel.

C.  This issue must be addressed globally –  the legislature will not do anything piecemeal if all
unions are not included.  Many of you have bills introduced, or are in the process of having them
introduced.  While we respect that you all need to be doing that for your respective organizations,
I would respectfully request that you forward the bills to me, along with any thoughts on
prospective legislation, or other strategies we can use to assist this undertaking.  Furthermore, and
of equal importance, please be prepared to discuss, or present in writing, your priorities pertaining
to your respective pension plans so we may educate each other.

D.  Discussion on challenges we face: – 

Since the implementation of the Tier 3, Tier 5, and Tier 6 pension benefit reductions each
retirement system was amended in different ways.

1.  An increase of contribution levels and the number of years to achieve the service retirement
benefit.

2.  Minimum years of service increased in certain plans to receive a full pension.

3.  Overtime and other certain calculations were limited to reduce pension benefits.

4.  Social Security offsets reduced pension benefits in certain New York City plans.

While this list of benefits that were diminished is incomplete, it certainly contains some of the
most egregious. As is evident, the challenge is great. The members who have volunteered for this
subcommittee will bring vast collective knowledge, experience, and work ethic to attempt
to achieve this goal. 

E.  Decide how we proceed with future meetings – such as in person, virtual, locations etc.
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