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Ideal for rostered 

leaders and council 

members in 

congregations seeking 

to connect the 

numbers in the budget 

with the mission of the 

church. 

October 15, 2022 

10 am – 3pm  

ULS Gettysburg 

Campus or online. 

$25 in person 

(includes lunch), $10 

online. 

To register, please 

click here or use QR 

code provided 

below: 

 

 

BUILDING A 
NARRATIVE 

BUDGET 
 

 

Budgets are more than Money 
Jim Wallis of Sojourners once said federal budgets are moral 

documents that reflect the nation’s values. In their book, 

Church Administration, Robert Bacher and Michael Cooper-

White claim that budgets are “deeply doctrinal documents” 

that give evidence of what we believe. How we spend our 

money—as individuals and congregations—tells who we are 

and to what we give priority.   

Since many people say they “glaze over” when presented with 

numbers, some parish leaders have discovered the value of a 

“narrative budget” approach. This workshop is all about the art 

of crafting budget presentations that translate numbers on a 

spreadsheet into a “show and tell” of how the Holy Spirit is at 

work in a community of God’s faithful. It will also underscore 

the importance of tying budgeting to planning and offer 

models for parish direction-setting.   

Workshop Presenter 

The Rev. Michael Cooper-White, M.Div., D.D. 

In his 46 years as an ordained minister, Michael Cooper-White has served as an urban 

parish pastor, in synodical and churchwide calls, and was 17-year president of the 

Lutheran church’s oldest and most historic seminary, Gettysburg.  He led the school 

during the years it created the award-winning Seminary Ridge Museum and 

consolidated with the Lutheran Theological Seminary at Philadelphia to form today’s 

United Lutheran Seminary. 

Cooper-White has authored four books, devotional materials, and dozens of articles on 

theology, leadership, and administration. Since his retirement in 2017 he has formed a 

consulting group and is a part-time reporter and columnist for The Gettysburg Times 

daily newspaper. Cooper-White is Union Seminary’s (New York City) Director of Lutheran 

Formation and teaches courses in Lutheran history and polity and organizational 

leadership. He is also an adjunct professor at Eastern Mennonite University where he 

teaches organizational leadership in EMU’s Lancaster, PA aviation program.   

A commercial-rated pilot and flight instructor, “Mike” is also a licensed glider pilot and 

an officer of the Mid-Atlantic Soaring Association. The Cooper-Whites live near 

Gettysburg, Pennsylvania and in New York City where Pamela Cooper-White is Union 

Seminary’s professor of psychology and religion, and an affiliate priest at St. John the 

Divine Episcopal Cathedral. The Cooper-Whites have three children and three 

granddaughters.   

 

 

https://ulsforms.wufoo.com/forms/zaruezv0mjbu86/

