
 

 

 

 

 
 
 
 
 
 
 
 
 
 
Ideal for leaders in 
congregations of all 
sizes and varying 
locations—from rural 
to urban. The 
experience of this 
multicultural and 
cross-country group of 
success stories 
reveals that vital 
congregations are not 
a thing of the past, but 
a practical and 
accessible plan for the 
future.  
 
October 11, 2022 
9 am –3pm  
ULS Gettysburg 
Campus or online. 
 
$25 in person 
(includes lunch), $10 
online. 
 
To register, please 

click here or use QR 

code provided below: 

 

REDEVELOPMENT 
WORKSHOP 

 

 

 

A Day to Re-Create a Vision and Mission 

 
 What is the difference between a thriving and vital congregation and one that 
struggles to connect with and meet the needs of its community? Successful 
mission starts, vibrant redeveloped congregations and community-centered 
churches with active growth and clarity of mission share their pathways to 
Gospel-inspired active ministry in this one-day retreat for rostered leaders and 
members of congregational leadership teams.  
Through first person stories, interactive discernment exercises and practical 

tips, participants will complete their day equipped to move forward with a fresh 

understanding of the common traits all the involved vital congregations share; 

entrepreneurial ministry and equity-based stewardship, authentic community 

partnership, uplifting leaders from within congregational community, adapting 

mission style for context, and minimizing resource drain through using 

technology and best practice procedure in a useful way. 

 

Workshop Presenters 
 

The Rev. Carla Christopher is an ordained redevelopment and 

community engagement pastor in the Evangelical Lutheran Church 

in America (ELCA) and a cultural competency and diversity trainer 

specializing in Racial Justice and LGBTQIA+ inclusion, survivor 

empowerment, and trauma-informed care. She currently serves as 

Assistant to the Bishop of Lower Susquehanna Synod in Charge of 

Justice Ministries where she coordinates mission and outreach in 

the areas of Racial Justice, LGBTQIA+ Affirmation, Immigration, 

Disability Inclusion, Creation Care and Homelessness/Housing 

Advocacy for the southcentral Pennsylvania region and consults 

with multiple synods. She additionally serves the digital faith-

based justice community, Release Faith (releasefaith.org), and 

serves on the pastoral team for Heidelberg United Church of Christ 

in York, Pennsylvania.  

 

 
Rev. Matthew Best serves as pastor of St. Stephen Lutheran 

Church, New Kingstown. He is also the chair of Emmaus Village, 

a soon-to-be non-profit that is dedicated to building a village of 

tiny homes to help end homelessness in eastern Cumberland 

County. Rev. Best serves on the Executive Committee of the 

Lower Susquehanna Synod Council and is a part of the Synod 

Stewardship team. He is the chair of the Policy Council of 

Lutheran Advocacy Ministry in Pennsylvania (LAMPA) – the 

advocacy ministry of the ELCA in Pennsylvania. He has an 

extensive background in politics, having worked for a member 

of the US House of Representatives in the Washington, DC 

legislative office, a PA House of Representatives Member, and 

as a lobbyist on Capitol Hill in DC. 

 

 

https://ulsforms.wufoo.com/forms/zthln1l17gn07w/

