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Office of Graduate Studies 

Doctor of Ministry 

GUIDELINES FOR ON-SITE VISIT(S) 

The purpose of the On-Site Visit is to observe, support and evaluate the prospective candidate in 
his/her integration of theology and theory with professional activities, competencies and skills 
and is a requirement for the Student Candidacy Review.  

1. It is the Advisor’s prerogative to make the visit or to recommend another person to do so. In 
the latter case, the student should inform the Director of the Graduate School who will 
invite the designated visitor and send guidelines of the visit. When the visitor has been 
determined, the prospective candidate should take the initiative in arranging for the visit. 

2. The visit should be made at the student’s regular ministry setting. For parish pastors this would 
normally be on a Sunday and include a worship service. If necessary, the visit can be on a 
weekday when private conferences, attendance at group sessions, and/or interviews with 
congregational members may be arranged.  

3. The visit should take the following form:  

• Observe worship/program/clinical/educational/fellowship activities.  
• Meet with a Parish Advisory Committee, Mutual Ministry Committee, Supervisory 

committee, or other “ad hoc” group of members.  
• Speak with members of the ministry setting.  

 
4. The evaluation criteria, including areas of weakness and growth, should be mutually 

understood by the Advisor (or representative making the visit) and the prospective candidate 
from the outset of the visitation program. The Focus Area of the Project in Ministry should 
have priority. Suggested areas of mutual concern might well be:  
 

a. Preaching, teaching and leadership in worship or public leadership in society. 
Is the student a good communicator? Is the sermon or presentation 
exegetically accurate and theologically coherent? Does the minister conduct 
their ministry with effective and mature leadership skills and style?  

b. Ability to reflect theologically. Is ministry informed by and consistent with 
the theological tradition to which the prospective candidate is publicly 
committed? Are pastoral work and activities interpreted theologically? Is there 
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competence in the delivery of theology?  
c. Style of Ministry. Is the ministry authoritative or collegial, flexible or rigid? Is 

the minister able to delegate responsibility and work with colleagues? Is there 
evidence of participation in the life of the synod, diocese, denomination, or 
secular community?  

d. Professional identity. Is the minister self-assured, confident, or insecure in 
their leadership role? Is the minister defensive, or open to discussion and 
learning? Does the minister seem to have an understanding of appropriate 
social boundaries?  

e. Professional development. Is the minister able to set goals and establish 
priorities? Is the minister self-disciplined? Is the minister committed to 
ongoing theological and professional reflection?  
 

5.   After the visit, the Advisor (or other visitor) will prepare a written report on the visit. The 
report is to be shared with the prospective candidate and sent to the Director of the Graduate 
Studies Program for filing in the student’s dossier. 

6.   Following the Student Candidacy Review, if the Advisor deems advisable, he/she may 
recommend to the faculty that additional on-site visits may be made according to a schedule 
negotiated between the student and the Advisor in the light of individual needs. Any 
additional visits will be guided by previous evaluations which are a part of the student's 
review.  

 
 


