
Our capabilities



We’re changing the  
future of safety.

We’ve built relationships with

Meet Christian Young

We create meaningful 
relationships with 
innovative organisations 
and safety professionals 
to develop simplified 
safety solutions, through 
consulting and talent 
development across the 
Bowen Basin and beyond.

We believe that safety is an 
ethical responsibility and  
people are the solution.

As an accomplished and internationally-recognised Health and Safety Executive, 
Christian combines over two decades of experience and knowledge to solving 
complex challenges and delivering sustainable improvements to his clients across 
large-scale organisations.

His passion for advancing innovative health and safety strategies across 
industry has positioned him as a driving force for HSE improvements, both 
in Australia and overseas. 

With a Bachelor’s Degree in Applied Science (Human Movement Studies) 
and Master’s Degree in Ergonomics, his academic achievements and 
technical experiences with multinational companies, places him at 

the forefront of the industry and has put his services in high demand, 
particularly across the Queensland coal industry

In more recent times, Christian has successfully facilitated global HSE process 
improvement activities that impacted 40,000+ personnel and his experiences span 
across a range of roles and industries including mining, rail, construction, oil and 
gas, finance, and facilities management. 

His goal for Impress Solutions is to ignite a strategic shift in health and safety within 
industry from a traditional approach, to a holistic solution with people at the core.



Enabling simple and sustainable 
management of the right Critical 
Controls. 
 
After identifying the controls 
that truly matter, we define their 
performance parameters and 
implement verification activities 
to ensure the critical control is 
working as intended. We then 
establish reporting requirements 
to monitor critical control 
performance.

We approach audits differently 
and identify the gap between 
work as it is actually done vs work 
as it is imagined it’s done.

In the traditional approach to 
auditing when a gap is identified, 
it is assumed that the audit criteria 
is infallible and that the action 
must be to close the gap. In our 
approach when a gap is identified 
we explore whether the audit 
criteria needs to be modified and 
whether an action is required to 
close the gap.

Developing and improving all 
documentation within the site 
safety and health management 
system.
 
In our view the Safety and Health 
Management system should be a 
simple, easy to understand system 
that describes the work as actually 
done not work as imagined. It 
should be owned by all functions 
of the business and updated on 
almost a daily basis to maintain its 
relevance.

Simply put – the study of what 
works well.
 
It is an evidence-based 
organisational improvement 
process that we have modified 
to enable health and safety 
improvement within the mining 
industry. It uses a participatory 
learning process to identify the 
originations strengths to enable 
rapid change to reshape the future.

Providing uncomplicated risk 
management services to ensure 
they can be implemented and 
understood by all involved.

We simplify the approach and 
language used within the Risk 
Management Process. We 
imbue collaboration by ensuring 
representation is provided by 
all key stakeholders and create 
a psychologically safe space for 
robust discussions on risk issues.

Identifying and developing the 
best health & safety talent for 
industry.
 
We create meaningful relationships 
with our talent pool to build their 
personal and professional skillset 
in readiness for their next career 
opportunity. All our candidates 
commit to Continuous Professional 
Development for the betterment 
of themselves, their employers and 
the industry as a whole.
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Ready to start a 
conversation?

106 Clements Street
Moranbah Q 4744

0473 497 838
admin@impresssolutions.com.au

impresssolutions.com.au


