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Advisory Services

Project Management

Full Life-cycle
Project Management Expertise

Our senior project leaders operate in both program and project management
roles in large, complex environments as well as in smaller more focused
initiatives. Having completed numerous full life-cycle projects our Project
Managers have a broad base of domain and industry knowledge.

Disciplined And Delivery Focused

Our experienced project managers bring tools and expertise in project management,
change management, program/product management and operationalization
management/implementation, tailoring our approach to suit your project needs.
Clients know us for our excellence in execution and our ability to bring an outsider’s
‘lens’ to challenge the status quo. We leverage the latest industry tools and
technology to ensure that scope, schedule and budgets are managed and
communicated at every stage of a project.

Our Project Assignments Include:

* Discovery / Fact Finding — level set expectations, interview key stakeholders,
review existing artifacts and data

* Analysis / Trend Definition — analyze data and feedback, group into common
themes, identify patterns and articulate the problem statement, identify the
gaps / opportunities

» Strategize / Brainstorm — promote proactive forward looking thought process
through our three-question scoping methodology: — what should we “stop doing”,
“start doing”, and “keep doing”.

* Recommend / Plan — recommend a plan by addressing the problem statement,
focusing on process improvements, setting priorities and timeframes, setting a
budget for resources and cost, and providing a cost/benefit analysis.
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ﬁ Our Project Plans include:

» Execute / Implement — coordinate activities, requirement definition, business
process articulation, data integrations, organization change management and
communication, testing and training requirements

* Transition / Hand-over — ensure documentation exists for support, users are
trained and operations team are prepared for the hand-over

* Operate / Sustain — on-going integration, reporting, code development support
as required

::“‘ Past Mandates

« Evaluation, Selection and Implementation of the following solutions:
- Asset Management
- Financial Management
- Supply Chain Management
- HRIS and Talent Management
- Business Intelligence
- Collaboration
* Movement and roll-out of Datacenters
* Roll-out of Windows upgrades

Your Technology Partner
From Strategy to Execution

Arcurve is one of North America’s leading full-service
technology, advisory and software development
companies. In 2006, we began with a belief that there
was a better way to deliver professional services in the
technology industry. Since then we have completed
more than 800 projects for clients ranging from
start-ups to Fortune 500 companies.

Let’s chat.
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