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Our team of business analysts are naturally inquisitive, with a desire to 
understand your business requirements and help design the best solutions to 
improve and enhance your processes. 

Solving Complex Business Problems

Our analysis and process team has a strong reputation for their excellence in 
helping our clients achieve their objectives while bringing an outside 
perspective to challenge the status quo. We use the latest business analyst 
tools in our engagements which include business process articulation and 
optimization, gathering and developing detailed requirements and providing 
business analytics and report design. 

Disciplined And Delivery Focused

Advisory Services
Business Process and Analysis



Past Mandates

• Assisting with the evaluation, selection and implementation of a variety of commercial  

 software solutions including ERP, Production Accounting, Reserves Management and  

 Land Management

• Developing and providing business intelligence workshops for a large Energy   

 Services business

• Business process optimization for a mid-size North American Oil & Gas business to  

 help standardize, simplify and streamline existing processes and assist in solution  

 configuration and organizational change management

Let’s chat.

Arcurve is one of North America’s leading full-service 

technology, advisory and software development 

companies. In 2006, we began with a belief that 

there was a better way to deliver professional 

services in the technology industry. Since then we 

have completed more than 700 projects for clients 

ranging from start-ups to Fortune 500 companies.

Your Technology Partner

From Strategy to Execution
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