
Electrifying fleets, faster.



The EV revolution 
is here.

01   State of Play

All vehicles sold after 2030 will be electric

Government grants worth millions

Post COVID transportation modernisation

EV sales on the rise



But there are 
challenges.

02   The Problem

Lack of reliable data 

Drivers without driveways

Cost of depot installation

Poor public charging infrastructure



Real world 
experiences of 
public charging.

03   The Problem
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About JustPark.

Over the last 15 years, we’ve built the UK’s 
largest decentralised network of “space” 
across car parks, hotels, offices, churches, 
residential driveways and more.

This network was built to serve todays parking 
demand - a similar network can be built and 
repurposed to serve today’s charging 
requirements.

Unique to our network is the mix of both 
public, private and domestic real-estate.

04   About JustPark



We’re in a unique 
position.

Growing assets

With 8 million customers, 
we’ve successfully operated 
our platform for years, offering 
battle-tested technology and 
interacting with more than 6m 
drivers across the UK.

Strong relationships

Our access to 3.5 million 
residential and commercial 
parking spaces is key to 
deploying additional 
infrastructure where needed.

Proven capabilities

We have proven capabilities in 
building networks of spaces 
and successfully bridging the 
gap while digitising the 
relationship between real 
estate and drivers.

05   Why us?



Network
Nationwide with 100k+ locations

Team
102 people based in 

London

Mobile App
#1 ranked parking app, 

5* app store rating

Customers
8 million + driversRecognition

Award-winning 
innovation

Reviews
500,000+ customers reviews 

with an average rating of 96%

PR
10 positive hits per monthAward winning 

technology & 5-star 
customer service.

06   Why us?



We’ve created two 
key EV solutions.

07   Our EV Network
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With FleetCharge we’re knocking down barriers to EV 
adoption, by providing an exclusive solution for drivers 
both with and without the ability to charge at home.

For the 75% of UK fleet drivers who don’t have off-street 
parking at home, using an EV can be a challenge.

Business drivers can’t afford the time out of their 
working day finding and using a public charger, and 
many charging locations are simply not suitable for larger 
vehicles to use.

We have launched FleetCharge to enable fleets to 
electrify faster, by democratising their driver’s ability to 
charge off-street overnight.

09   FleetCharge



10   How It Works

Drivers without
driveways.

➔ Source an EV charging space

➔ c.10-15 minutes walk from their homes

➔ Mix of domestic & commercial locations

➔ Install the hardware

➔ Deliver 100% renewable energy

➔ Provide exclusive access 



FleetCharge supports
many fleet types.

One-to-one 
(high-mileage fleets)

Many-to-one 
(Job-need fleets)
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Private network
(Mix of fleets)

➔ Private hire vehicles
➔ Black cabs / taxis
➔ Delivery fleets

➔ Engineers
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11   Fleet Types



… and is a cost-effective 
solution.

Sole use of Public Charging Networks comes 
with a real opportunity cost for fleets.

FleetCharge can be a cost competitive alternative 
to Public Rapid Charging Networks.

11   Fleet Types



Fuel cost

Parking & services

Opportunity Cost

FleetCharge Public Rapid Charging

*Illustrative figures based on private network model

Illustrative Cost Comparison

Cost components

12   Cost



What is opportunity cost?

➔ Sole use of Public Charging Networks amounts to time 
out of the earnable day

➔ This time ‘loss’ can amount to c.16 hrs per month on 
average

➔ At an illustrative wage of £15/hr - this costs c.£240 
per month per driver

That’s just the wages; imagine the 
overall impact to the business.

Illustrative figures

Missed work
18.8%

Wasting 
time
18.8%

Replacement 
Search
62.5%

Opportunity cost - breakdown (hrs)

16hrs
per month

12   Cost



13   Components

The key 
components.

Solves the challenges, 
accelerates electrification, 
accelerates decarbonisation

A guaranteed charger for all of your drivers

Use of 100% renewable energy

A managed EV charging network 

Fleet data and management reporting

One integrated app solution



How we find spaces.

Our Existing Network:

With 3.5 million individual parking bays in our network, this is 
where we start.

Our team review the JustPark spaces close to the driver’s home.

These spaces are a mix of residential driveways, community 
locations such as churches or libraries, commercial parking spots 

and business properties.

Our team review the JustPark spaces close to the driver’s home.

Topping Up:

In situations where we don’t have an existing space nearby, our 
EV space acquisition team utilise a number of actions to find and 

secure spaces where we need them.

With 15 years of parking space acquisition, and a large network 
of parking partners, we aim to find, secure and install charging 

within 8 weeks.

In the rare cases where there just is no possible solution, we 
notify the client early on so other options for that specific driver 

can be reviewed.

14   Find Spaces



Let’s get
started.

We’d love to discuss how FleetCharge can accelerate 
your fleet’s transition to EVs.

Some useful info to think about in advance would be:

Contact us at 

www.justpark.com/fleetcharge

➔ The size of your fleet and the number of drivers
➔ How many EVs you currently have 
➔ The geographical spread of your drivers
➔ When would you be looking to implement FleetCharge

15   Getting Started



Thank you.


