
Com
m

unication

Communication Fails
Identify the communication failure that led to the outcome 
assigned to your breakout group. Think about which Guide 
Principle(s) was missing in each scenario.
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Breakout 1: The Chevy Cobalt
In 2002, General Motors’ Chevrolet Cobalt automobiles began experiencing ignition switch failures. In 2013, 
the cars were recalled because of an ignition switch failure issue. Over the 11 year period, 13 deaths were 
attributed to the issue.

Breakout 2: The ACT Math Test
During the 2014 school year, the Randolph County High School system in Alabama offered the ACT math 
test to students. This test is used for college admissions and is supposed to be administered consistently 
to ensure the scores can be used to compare students. During the administration this year, some students 
were allowed to use calculators and others were not.

Breakout 3: The Mars Climate Orbiter
In September of 1999, NASA’s Mars Climate Orbiter unexpectedly pushed itself into the Mars atmosphere 
and was destroyed during a planned and carefully calculated engine burn.

Breakout 4: California Coverage
In 2014, Qiuhua Wu, a Chinese immigrant living in Sacramento, bought insurance through Covered 
California, the state’s health insurance exchange. She set up auto-pay and began receiving communications 
from the insurance company. Before long, her insurance was canceled, leaving her without insurance until 
the next sign-up period.

Breakout 5: JP Morgan Tweets
JPMorgan Chase & Co. decided to engage economics students in November 2013 by tweeting to 
invite them to ask for career advice from executives in the firm. Instead of generating the desired 
engagement, it generated thousands of tweets slamming the firm for its practices and products, along 
with stories from angry current and former customers.

Breakout 6: Challenger Shuttle
On January 28, 1986, the Challenger shuttle exploded just moments after launch, killing the crew and 
beginning an investigation into how an accident of this magnitude could occur.

Breakout 7: LeBron James’ Miami Move
On July 8, 2010, LeBron James announced his decision to join the Miami Heat, leaving behind his 
hometown team, the Cleveland Cavaliers. Despite being a longtime local hero, LeBron’s decision was not 
received well by the community and he was labeled as a “traitor” by many

Breakout 8: Yahoo! Ends Remote Work
In 2013, the Yahoo! HR department announced a significant change for its many remote employees. The 
announcement ended all remote work and let employees know that everyone would be required to work in 
the office. This led to a deep decline in employee morale.


