
Com
m

unication
W

hen w
e deliver our narratives 

w
ell, w

e have credibility and the 
ability to inspire, engage, and 
em

pow
er everyone around us.

G
reat decision-m

akers are 
com

m
itted to the quality of how

 
decisions are com

m
unicated and 

their im
pact on the organization.

C
om

m
unication is a collaborative 

activity. W
e believe you have the 

choice to do it in a m
eaningful 

w
ay or to go through the m

otions.

D
ecisions

Collaboration

communication
DO IT DIFFERENT. DO IT BETTER.

Goal Clarity

Impactful Ideas

Execution Excellence

Unlock Commitment

Decisive Action

When you know your why, there are lots of ways 
to achieve what you are trying to accomplish.
Be sure to set an intention before every interac-
tion and hold yourself accountable to building 
trust and confidence in your relationships.

Why is it important?
Why now?

Is it concise? Is it logical? 
Is it actionable?

How will you measure success?  
What are the indicators? How will you adjust?

John Wooden

Why should they care? Are they ready?
How do you know?

What is the headline of your message? 
What is the best way to deliver it?

If everything is important, nothing is.  
For the people and work involved, prioritize 
the what, so what and now what. 

Intent doesn’t always match impact and 
responsibility doesn’t end when you hit “send.”  
Own it! Get feedback, learn what worked (and 
didn’t), and say thank you.

“If you don’t have time to do it right, 
when will you have time to do it over?”

Multiple monologues, don’t make a dialogue. 
Connect your why to theirs and create a con-
nection by being fully present, listening to learn, 
and adapting appropriately to each situation.

Hope is not a strategy, luck is not a tactic, and 
great doesn’t happen by accident, it happens by 
design. So, when putting your communication 
together, the details matter.
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