
City Garden Montessori School

Minutes

Board of Directors Meeting

Date and Time
Wednesday September 7, 2022 at 5:30 PM

This is an in-person meeting at 4209 Folsom Ave, St . Louis, MO 63110.

Directors Present
D. Smith, J. Fouse, S. Deuanephenh, S. Haigler, S. Shelton-Dodge (remote)

Directors Absent
J. Sharp, L. Fathman

Guests Present
D. Fox

I. Opening Items

D. Smith called a meeting of the board of directors of City Garden Montessori
School to order on Wednesday Sep 7, 2022 at 5:50 PM.

S. Haigler made a motion to recess to closed meeting in accordance with RSMo
610.021.1, 610.021.2, 610.021.3.
S. Deuanephenh seconded the motion.
The board VOTED to approve the motion.

Call the Meeting to OrderA.

Record Attendance and GuestsB.

Recess General Meeting to Convene Closed Session - (RSMo 610.021...)C.
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Roll Call
S. Haigler Aye
J. Fouse Aye
L. Fathman Absent
S. Deuanephenh Aye
D. Smith Aye
J. Sharp Absent
S. Shelton-Dodge Aye

The general board meeting was reconvened at 6:39 pm

There was no public comment.

II. Action Items

S. Deuanephenh made a motion to approve the minutes from Board of Directors
Meeting on 06-01-22.
S. Haigler seconded the motion.
The board VOTED unanimously to approve the motion.

S. Haigler made a motion to approve the minutes from Special Closed Session
Meeting of the Board of Directors on 07-05-22.
J. Fouse seconded the motion.
The board VOTED unanimously to approve the motion.

J. Fouse made a motion to approve the 2022 Fiscal Year financials (June).
S. Haigler seconded the motion.
It was noted that the cash balance for the FYE was 11% exceeded the 10% goal.
The board VOTED unanimously to approve the motion.

S. Deuanephenh made a motion to approve all contracts over $10,000 presented.
S. Haigler seconded the motion.
David Blank provided details about the contracts prior to the vote.
The board VOTED unanimously to approve the motion.

S. Deuanephenh made a motion to approve the adoption of the Model Missouri
State Plan for Special Education.
J. Fouse seconded the motion.
The board VOTED unanimously to approve the motion.

Resume the General MeetingD.

Mission StatementE.

Introductions and Public CommentF.

Approve Minutes from June 2022 Board MeetingA.

Approve Minutes from the July 5 Special Board MeetingB.

FY2022 Year-End (June) FinancialsC.

Contracts Over $10,000D.

2022 Special Education Local Compliance PlanE.

F.
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The board discussed the process and practices around board meetings including
whether the board would return to in-person meetings going forward. Discussion
was had regarding continuing to live stream versus recording the meeting and
having the recording available on the school website the following day.
S. Deuanephenh made a motion to adopt that board meetings will be live-
streamed and recorded.
S. Haigler seconded the motion.
The live-streaming will allow for observation of the meeting for those who do not
attend in-person. The recording will be available on the City Garden website within
24 hours.
The board VOTED unanimously to approve the motion.
The board discussed parameters regarding Public Comment and how to raise the
level of discourse to be in line with City Garden’s mission, vision and values.

1. Comments should be regarding items on the agenda
2. The individual must appear in person to make a public comment at the
board meeting

3. Keep the limit at 3 minutes and hold people to that time
4. Presenters may only provide their own comment, and not read someone
else’s

5. Comments regarding personnel issues or specific individuals are not
appropriate during board meetings

6. Create a Google form that must be completed in advance of the meeting to
provide comment. The following information is required/stated on this form:
o Name, email, relationship to the school
o The topic that will be addressed in your comment
o Provide an option to submit a comment, or to appear before the board in
person
o Specify that statements and comments must be respectful, no personally
directed comments, and for all individuals to “take space/make space”

7. The Board will provide clear guidance regarding the steps to follow to bring
an issue to the board.

8. The Board will share how the board will respond to public comments,
including the limitations on what actions the board can take.

S. Haigler made a motion to adopt the procedure that those wishing to make a
public comment will need to submit a request via a Google form no later than 24
hours from the start of the upcoming board meeting.
J. Fouse seconded the motion.
The Google form will be created and shared with the public in the announcement
email and on the City Garden website.
The board VOTED unanimously to approve the motion.

III. Information Items

Christie Huck welcomed Pat Garrett, the Interim Principal of the Elementary and
Adolescent Education Center, and invited him to share some of his insights with
the board.

Discussion Regarding Board Meetings

CEO ReportA.
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Christie shared an overview of the outcomes from the 2021-22 school year,
utilizing the five dimensions of school quality developed in partnership with
researchers and national experts on school design, improvement, and growth:

1. Child Wellness and Engagement
2. Curriculum, Instruction, and Learning Growth
3. Adult Wellness and Development
4. Community and Family Partnership
5. Effective and Sustainable Operations

Looking back at 2021-22, highlights include:

• Overall student academic growth
• Increase in percentage of students at proficiency levels
• Strong school climate outcomes. These strong outcomes were
accomplished in spite of the tragic loss of a beloved 8th grade student,
changes in school leadership, adding 158 new students, and moving
buildings twice in the span of six months.
• Significantly increasing our impact by adding 158 students and moving into
our new Elementary and Adolescent Education Center, even in the midst of
the COVID-19 pandemic and facing other significant external barriers and
challenges.

Looking forward, are our top three areas of focus for the 2022-23 school
year:

1. Increase academic growth in ELA and Math among Black students
2. Increase levels of adult wellness
3. Increase levels of family engagement and family satisfaction

Mike Flohr presented:

• A recap of the City Garden Montessori Institute's Summer Intensive
• An overview of the Missouri School Improvement Plan, version six (MSIP6),
and how this will impact City Garden. Next steps in the process:

October
○ Network Assurance Checklists to DESE
○ DESE verifies the Network’s financial Condition

November
○ DESE verifies certifications and Network Assurances

December
○ MSIP 6 Annual Performance Report due to DESE

Donna Smith presented a draft of the board's goals and priorities for 2022-23,
which will be voted on at the October board meeting:

Academic ReportB.

Board Chair ReportC.
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• Create a CEO support and evaluation committee to effectively coordinate
and
facilitate a CEO support and professional development plan, including
managing the
CEO evaluation and developing a CEO succession plan
• Ensure that the board is on the “same page” in regards to board roles and
responsibilities, decision-making, and communication with the CEO
• Achieve 100% board philanthropic giving, with all members active in
fundraising
efforts
• Finalize board recruitment, nomination and selection process by end of
2022-2023
Fiscal Year
• Add 8 new board members by end of 2022-2023 Fiscal Year, with a focus
on the
following:
a. Racial, gender and sexual identity diversity
b. Executive leadership experience/expertise
c. Human resources experience/expertise
d. Fundraising experience/expertise and willingness to engage in

fundraising
e. Finance experience/expertise
f. Governance and legal experience/expertise
g. Academic experience – Montessori and public school leadership

• Goals regarding board committees:
a. Establish a Personnel/Human Resources Committee to assist with

increasing
staff retention, increasing diversity of staff, and building HR structures,
policies, systems and practices that support City Garden’s growth and
development
b. Ensure that each committee has a chairperson, a clear mandate from

the
board and seven or more members
c. Build board and committee succession planning by bringing on board

and
committee members with leadership skills, experience and willingness to
grow into leadership positions
• Approve organizational goals related to academics, finances, equity, and
culture/climate, and will review progress towards meeting these goals at
least
quarterly, via reporting and discussion at board meetings

Christie Huck welcomed and introduced Dr. Alexandra Boyd to the board.
Alexandra is replacing Gary Ritter as our Saint Louis University Charter
Sponsorship liaison; serving as our partner and resource, and provided an update
to the board.

• Going forward, SLU will be formalizing its processes for review and
evaluation of their three charter school partnerships
• The performance contract and evaluation processes were discussed. There
will be two formal visits - Fall and Spring - to ensure that both City Garden

Welcome and Introduction of Dr. Alexandra Boyd, SLU Executive Director of
Public Charter School Partnerships

D.
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and SLU are on the same page, and a report will be drafted in collaboration
with Christie and the board.

IV. Final Items

What was done well?

• The board asked many questions
• The board kept children at the center

V. Closing Items

J. Fouse made a motion to adjourn the September 7 board meeting.
S. Deuanephenh seconded the motion.
The board VOTED unanimously to approve the motion.
There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 8:19 PM.

Respectfully Submitted,
D. Fox

Questions and CommentsA.

Reflection: Meeting AgreementB.

Reading Materials and LinksC.

Adjourn MeetingA.
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City Garden Montessori School

Minutes

Special Closed Session Meeting of the Board of Directors

Date and Time
Tuesday July 5, 2022 at 11:00 AM

Directors Present
D. Smith (remote), J. Sharp (remote), L. Fathman (remote), S. Deuanephenh (remote), S.
Haigler (remote), S. Shelton-Dodge (remote)

Directors Absent
J. Fouse

Guests Present
D. Fox (remote)

I. Opening Items

D. Smith called a meeting of the board of directors of City Garden Montessori
School to order on Tuesday Jul 5, 2022 at 11:01 AM.

No public statement.

II. Closing Items

Call the Meeting to OrderA.

Record Attendance and GuestsB.

Mission StatementC.

Introductions and Public CommentD.

A.
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S. Deuanephenh made a motion to Adjourn the general meeting and convene the
closed session pursuit to RSMo 610.021.1, 610.021.3, 610.021.103.
S. Haigler seconded the motion.
The board VOTED to approve the motion.

Roll Call
J. Fouse Absent
J. Sharp Aye
L. Fathman Aye
S. Deuanephenh Aye
D. Smith Aye
S. Haigler Aye
S. Shelton-Dodge Aye

There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 11:05 AM.

Respectfully Submitted,
D. Fox

Adjourn to Closed Session

Adjourn MeetingB.
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