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Episode 2: Season II 
 
 
[00:00:09] Intro Lyrics 
 
[00:03:17] Lizzie: Hello, everyone, and welcome to this episode of Invited. Last week we 
looked at God's mercy and how God has given us an amazing gift. The gift of mercy and of 
healing. This week we begin to look at what happens after we have said ‘yes’ to accepting 
God's love and mercy into our lives. In fact, that's what this whole season is about.  
 
We want to encourage you in a variety of ways to keep going as a follower or a disciple of 
Christ. It is such an amazing adventure with ups and downs along the way. Stick with us as 
we explore how we might use God's gifts, the ones that he's given us to help us build his 
kingdom, and what we might do when things get tough. This week we hear from Gerry 
Penfold, the team leader for the Called and Gifted team based in Portsmouth Diocese.  
 
Called and Gifted is a discernment process that allows people to discover the spiritual gifts 
they have been given. These are really important to help us to live Catholic lives to the full. 
Gerry was trained by Sherry Weddell, who founded the Catherine of Siena Institute in the 
US (Sherry has written a book that many of you will have read - Forming Intentional 
Disciples). 
 
Today, Gerry, will be focusing on how our spiritual gifts can help us to become the saints 
that God created us to be, and how that impacts the wider community.  
 
[00:05:04] Gerry: Hello and peace be with you. Today I'd like to talk to you about how your 
spiritual gifts can help you on your journey of personal transformation. To be the saint that 
God created you to be. A key point is that your journey is a personal encounter with Jesus 
Christ. Once we realise that a deep personal relationship with Jesus is possible, and we put 
Jesus at the centre of our lives, our journey really takes off. So, how do our spiritual gifts, our 
charisms, fit into this journey? Well, I'd like to take, as my starting point, something that St 
John Henry Newman famously said:  
 

"God has created me to do him some definite service. He has committed some to 
me that he has not committed to another. I have my mission." 

 
Discerning our mission and embracing it is a key part of our personal transformation. As 
Sherry Weddell, the author of Forming Intentional Disciples, once said: "For the baptised, 
there's no such thing as missional unemployment."  
 
But mission needs gifts. God not only gives us a unique calling but equips us to live out this 
calling most powerfully using spiritual gifts or charisms. God does not call the equipped. He 
equips the called. The gifts we're given are also a clear signpost to our mission. So, 
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discerning our spiritual gifts helps us discern our mission. The very act of exercising our gifts 
and living out our unique mission transforms us into the people we were created to be.  
 
So, what are these spiritual gifts, these charisms? Well, charisms are gifts of the Holy Spirit 
given to every Christian in baptism, to enable us to accomplish things for God, above and 
beyond our natural abilities. Charisms are different to talents, as they are given by the Holy 
Spirit through baptism and strengthened through confirmation - they're not inherited like 
talents.  
 
They are always for the benefit of others, not for ourselves, and cannot be used for evil. So, 
is this Church teaching as well? Yes, it is, very much so. I'd like to quote from St Paul's letter 
to the Corinthians, Chapter 12: 
 

"The particular way the spirit is given to each person, is for a good purpose. One 
may have the gift of preaching, with wisdom given to him by the spirit, another they 
have the gift of preaching instruction given by the same spirit, and another the gift 
of faith, given by the same spirit, another again, the gift of healing through the same 
spirit, one the power of miracles, another the gift of prophecy, another the gift of 
recognising spirits, another the gift of tongues and another the ability to interpret 
them. All these are the work of one and the same spirit who distributes different 
gifts to the different people just as he chooses."  

 
St Paul also talks about charisms and gifts in Romans, Chapter 12, Ephesians, Chapter 4.   
St Peter talks about the same gifts in his first letter Chapter 4. I'd also like to quote from 
Lumen Gentium Chapter 12:  
 

"It's not only through the sacraments and ministries of the Church that the Holy 
Spirit sanctifies and leads the people of God and enriches it with virtues, but, 
allotting his gifts to everyone, according as he wills, he distributes special gifts 
among the faithful of every rank. By these gifts he makes them fit and ready to 
undertake the various tasks and offices which contribute towards the renewal and 
the building up of the Church."  

 
Pope Francis recently said:  
 

"A charism is more than a talent or a personal quality. It is a grace, a gift God gives 
through the Holy Spirit, not because someone is better than others, but rather that 
he puts it at the service of others with the same gratitude and love with which he 
has received it.” 

 
So, there's a lot of information about charisms and spiritual gifts in Church teaching. But 
how do you discern your charisms? Well, the Called and Gifted discernment process has 
three stages. The first is a teaching or learning stage where participants learn about 
charisms, and how to recognise them at work in their lives. This stage includes what's called 
a spiritual gifts inventory, which through a series of carefully crafted questions, helps to 
identify potential charisms and provides a starting point for personal discernment. Called 
and Gifted covers twenty-four of the most frequently occurring charisms.  
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The second stage is a private, one-to-one discernment conversation with a trained and 
experienced member of the Called and Gifted team. Here, each participant reflects on their 
faith journey and their life experience, and with the help of the team member, beginning to 
identify the evidence of charisms and learns how to discern prayerfully.  
 
The third stage is a stage of deeper discernment, which involves personal experimentation 
and discernment, as well as a series of small group meetings where each participant shares 
the fruits of their discernment. For me, this was the most powerful part of the Called and 
Gifted discernment process because I heard from other people their insights on the 
experiments that I'd been carrying out, some of which represented progress and some 
which were perhaps more difficult - we need both of these to help us on our journey of 
discernment. Each stage is designed to flow into the next and to lead participants into 
deeper, prayerful discernment of their charisms and their unique vocation. Each stage 
building on the next.  
 
Importantly, every participant is accompanied through all three stages by a member of the 
Called and Gifted team, who offers support and guidance and is available to answer 
questions.  
 
So, what can you expect after discerning your charisms? Well, quite a lot, actually. First of 
all, a strong desire to use your gifts along with greater confidence, in what roles or activities 
to say yes to, and equally importantly, what roles and activities to say no to. You'll have a 
growing awareness of how your gifts fit together ‘your gift mix’ and how your gifts fit with 
the gifts of others. In many ways, it is like doing a jigsaw. First of all, you examine the 
individual pieces, their shape and their patterns, and then you see how they fit together. 
These are your gifts and your mission.  
 
At the next level, you begin to see how your gifts not only fit together for yourself and your 
journey, but also how your gifts fit with the gifts of others. You'll have a greater sense of 
your unique personal calling from God. And you'll have a growing expectation that God's 
love and care will reach others through you, and that Christ will be revealed to others. Over 
time, you'll experience a deep sense of either satisfaction, perhaps joy, peace, or a real 
sense of energy. You'll find that your remarkably effective without undue struggle or 
burnout. And this is because you're doing things in God's strength, not in your own 
strength. Your focus begins to shift from the gifts that you've discerned to the giver of the 
gifts. And your ‘yes’ to God becomes deeper and unconditional. In fact, you suddenly realise 
that you're being transformed.  
 
So, is charism discernment for everyone? Well, charism discernment is not just intellectual 
or academic exercise, but a movement of the heart, prompted by the Holy Spirit, following 
an encounter with Jesus Christ. Without this encounter, charisms can be latent and 
therefore difficult to discern. As Portmouth’s Bishop Phillip Egan says: "Many Catholics have 
been catechised and sacramentalised, but not evangelised.”  
 
Sherry Weddell explains this in her book Forming Intentional Disciples, describing how we 
pass through several thresholds on our spiritual journey before we drop our nets and follow 
Jesus. These thresholds are initial trust, spiritual curiosity, spiritual openness, spiritual 
seeking, and finally intentional discipleship. So, understanding where people are on this 
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spiritual journey is important, because charism discernment is most effective when we've 
reached intentional discipleship.  
 
How do you sign up for the Called and Gifted process? Firstly, speak to your parish priest 
and ask him to liaise with Deacon John Harmon, in the diocesan Formation Team. If you 
want to find out more about Called and Gifted and the discernment process, including 
personal testimonies from both clergy and laity, please take a look at the website 
www.calledandgifted.org.uk.  
 
I'd like to conclude by sharing the Called and Gifted prayer with you:  
 

Loving father, guide us to know how you're calling us personally to be channels of 
your love and provision for others. Create in us hearts that are open and expectant 
to receive all that you want to give us. Grant us a new vision of your glory, a new 
experience of your power, a new faithfulness to your word, a new willingness to 
respond to your call, and a new consecration to your service, that those we meet 
may encounter are risen lord Jesus in whose name we humbly make this prayer.  
Amen.  

 
Thank you and God bless you all on your spiritual journey of transformation.  
 
[00:16:51] Lizzie Thank you, Gerry, that was really interesting, really great. So many people 
desire to ‘be better’ at Christianity. We often feel like we aren't praying enough or serving 
enough or doing enough things for the glory of God. We desire transformation. We long to 
do God's will, but sometimes flounder when we don't quite know what that looks like.  
 
Gerry's talk shows us that we have been given everything we need, we just need to unpack 
it and embrace it. And by His grace, this unpacking of gifts will transform us. Not so we 
become some sort of puppets for Christ, but truly working in partnership with him.  
 
Someone who has been through the Called and Gifted processes is Niki Harman. Niki is 
married, with three grown up children. She lives in Selsey, in West Sussex, and is the deputy 
manager of a diocesan Catholic nursery. She has been a catechist for the last 30 years, 
taking on a variety of roles in her parish. More recently she has discovered a passion for 
family catechesis and finds real joy in encouraging people to discern their charisms. I talked 
to Niki about her faith journey, and her experience with Called and Gifted.  
 
Niki, hello and thank you so much for joining us today. It's such a pleasure to have you here 
with us. I'm just going to ask you a really simple question to start with. Have you always 
been a Catholic?  
 
[00:18:27] Niki: Absolutely, yes. I was a cradle Catholic, and I'm very blessed that in my 
family we all went to Mass. But another thing about my family was we never actually were 
pressured into going. I can't remember being forced to go to Mass. I think my mum used to 
say something like, ‘We're going to Mass darling, if you want to come it would be lovely.’ So, 
I never really felt, I had to go, but found I wanted to go - I didn’t want to miss out!  
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[00:18:58] Lizzie: Brilliant - has your faith always been a really big part of who you are then, 
or has it been a journey?  
 
[00:19:07] Niki: It’s been a big part of my life, I think, from the very beginning. As a teenager, 
I was in youth groups in the diocese and went on retreats. I think I would probably call 
myself ‘social’, it was a social faith at the beginning. It's where I met my friends - we used to 
go to the evening Mass together. So that's how it started. But then as I got older, I think I 
became more curious about Jesus.  
 
I can't remember the moment that I realised Jesus is a real person - that I'm not just going 
to Mass because I need to go to Church and be part of a service, I'm actually going to meet 
a person who is my best friend. I remember this realisation really seeing me through my 
teenage years and early marriage, and it really helped me through some dark times later on 
in life. That relationship with Jesus grew and grew. I'm very lucky.  
 
[00:20:18] Lizzie: We've just had a talk from Gerry Penfold from Called and Gifted; I know 
you've been through a similar process discerning your charisms. How did you find that, and 
how did it help you to live out your faith?  
 
[00:20:33] Niki: I think in my mind I probably had an idea of what charism I had, because 
we were told to become closer to the Holy Spirit and find our gifts. At baptism we're all 
given gifts - and during Confirmation. We’re asked to unwrap those gifts, really.  
 
Although I was part of ministry - my family have always been part of service within the 
Church and in parishes - I probably did things that perhaps I didn't have natural gifts to do. I 
did have a lot of burnouts - at that point I didn't really know what a charism was.  
 
I was given an opportunity to go and discern my charisms - you have to go through a 
checklist and it's quite a process, and I had a few that I could discern. One of them was 
teaching, but it was very low down, high up was evangelism. I remember having this ‘Oh, 
my goodness’ feeling and wondered whether God was playing a joke on me. You won't 
believe it, but I'm quite a shy person; I was doing lots of things in the parish - Childrens’ 
Liturgy, First Communion Catechism - so thought maybe teaching was part of it, but I 
always felt a bit nervous doing it.  
 
When I started to discern, I had a one-to-one with a beautiful nun who helped me. She said 
to me ‘I'm not going to tell you, Niki, what your charism is, you have to live it out, you have 
to try it out.’ And so I did a few things in the parish and I got feedback, and people said, 
‘Actually, Niki, when you speak about Jesus, it's like he's actually right here talking to us.’ 
And I said ‘Well, it's nothing to do with me because I have no knowledge’.  
 
I started to know the Holy Spirit more, so I can really grasp what gifts he's given me - and 
I'm just so thankful. Since using my charisms and with encouragement as well, I can do 
things that I never thought I could do before and I know it's all down to the Holy Spirit. I 
feel energised, it's like I ‘fit’ in that position and I would describe it as effortless.  
 
It does sound a bit strange because there are things that I used to burnout doing. But I’d be 
outside the church doors, welcoming, not in the church, just calling passers by, talking to 
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people - and they'd come into the church. And I just felt ‘wow’ I could carry on doing that. 
It was very energising, but humbling as well, to feel God's love and that strength and the 
energy that I know definitely isn't from me. It's not a natural talent at all. You just got to 
keep working at it.  
 
I found that, at the same time as discerning my charisms, I made a consecration to Mary, 
Our Lady. It sounds strange, but they're so linked - I remember saying the Creed and the 
words “conceived by the Holy Spirit.” just struck me. Honestly, it was like a light bulb 
moment in my head, and I thought, ‘I need a role model in my life, who better than Our 
Lady, who was the first disciple and has the closest relationship to the Holy Spirit’. I have 
just got to lean into her. By the power of the Holy Spirit, Mary could do more than she 
could ever think was possible. I know Our Lady was obviously without sin, but she's a 
creature like me, and God worked marvelous things through her and through the Holy 
Spirit. That's the strength I have now, and I don't know what I would do without it.  
 
[00:25:28] Lizzie: Amazing. Thank you so much for sharing. That's really, really cool. So, 
you'd say it's quite drastically changed your faith life, going through this process of opening 
yourself up to the Holy Spirit?  
 
[00:25:41] Niki Yes. I think also with prayer and going along to Alpha Holy Spirit Days. I was 
always a little bit wary of what the Holy Spirit could do. I didn't want to be, you know, 
talking in tongues or laughing out loud, or falling over. But in my experience, every time I've 
been touched by the Holy Spirit, I just have this deep sense of joy. I can't describe it. Even 
when I've been really unhappy, or I've gone through prayer and someone's prayed over me, 
I've just found this joy and I just can't stop smiling. Perhaps I've gone in with a really sore 
knee, or something awful has happened - it just lights up my face, and I just know I'm 
blessed by the Holy Spirit.  
 
So, do I think we all need to be topped up by the Holy Spirit? Absolutely. Don't take 
anything for granted, that's what I think. Sometimes I feel a bit low, and I think, right I just 
need to have someone pray over me. Fantastic! - don't be afraid of what the Holy Spirit can 
do, because I think he is always gentle, and you're always given what you need.  
 
[00:26:58] Lizzie: Absolutely. So, you say you have felt this power in yourself, and this joy in 
yourself, and you're doing things maybe you haven't done before. Have you begun to see 
how this has impacted the community around you?  
 
[00:27:14] Niki: Yes. In our parish we used to do First Communion preparation where 
parents would just drop their children off. It was lovely, very nice - we got to know the 
children really well - and then they made their First Communion. Almost around the same 
time, again (about five or six years ago) we were introduced to Family Catechesis and I think 
that's probably where my charism has come more into play.  Rather than teaching, I'm 
empowering parents to do the job that they obviously promised to do at their child's 
baptism. Drawing it out of them, and being a witness to what the Holy Spirit, and what 
faith, has done in my life.  
That's what we've been doing it every year now since we've been doing family catechesis. 
That's one of the things, and also welcoming - it's not just giving a hymn book to 
somebody, it's being interested in them - and maybe this is through our Lady as well - but I 
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genuinely have a love for people as they come into the church. I just want to welcome 
them, and I just want them to feel at home.  
 
[00:28:26] Lizzie: I'm going to come to your church, to be welcomed! 
 
[00:28:31] Niki: That is my dream. I just feel that if everyone in all the pews, and all the 
churches, if everyone throughout the world could discern their charism, they'd be doing the 
job the Holy Spirit has given them. We've all been given a role or mission at our baptisms. 
We just need to open our gifts - and if everyone in the pews actually uses their gifts as 
they're meant to be used, we're going to be drawing people in and just showing Jesus' love 
to everyone.  
 
[00:29:06] Lizzie: So if someone is watching this right now and they're thinking ‘I can see 
the joy in this lovely lady, but I'm a bit scared of taking that leap and a bit daunted or afraid 
of losing my own identity.’ What might you say to them?  
 
[00:29:31] Niki: Oh, just take a leap of faith. Just get to know Jesus, and ask Mary to help you, 
to guide you - she's got this special relationship with the Holy Spirit.  
 
I think when you're doing the role you're supposed to do, you don't need to worry and you 
don't need to fear, because you can only be doing exactly the will of God. I think we should 
all be transformed by His love and only through us being open to the Holy Spirit can we 
transform the world. Be brave! I'm a really simple person. Everyone who's watching this will 
know that it's ‘just Niki’. There's nothing impossible for God, so just keep trusting.  
 
[00:30:25] Lizzie: Thank you so much. That's brilliant. Lovely. Thank you for joining us, Niki.  
 
[00:30:30] Niki: It's a pleasure.  
 
[00:30:31] Lizzie: I know you will all join me in thanking Niki for her testimony. It was great 
to hear how God has worked in her life in such a profound way. We're going to enter into a 
time of prayer now. And as always, we begin with a piece of music. I hope this piece will 
help you to reflect on the power of the Holy Spirit. And as I said before, saying ‘yes’ to God 
in your life doesn't mean that you lose control. Sometimes we can be afraid of where our 
‘yes’ might lead. Here at the Shrine of Our Lady of Consolation, we are reminded of Mary's 
‘yes’ to the Lord. She would have been afraid of what that meant, but she was willing to 
partake in the salvation of the world. As we reflect and pray, we ask Our Lady to be with us, 
to hold us and guide us as she looks on us with compassion and with understanding.   
 
[00:36:38] Lizzie:  
 

Father God, we thank you for inviting us into your vineyard where we can work 
alongside you in the mission of the Church. We know you love us unconditionally 
and desire to transform us into the people you created us to be. We pray for an 
outpouring of the Holy Spirit, that we may be empowered to discern the plans that 
you have for us, and the courage to always trust in you. Amen.  
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Whether we meet God on a mountain top or in a quiet stillness of our hearts, that 
encounter changes us. It transforms us into a new being, one who has experienced God.  
 
Take some time over the next few days to reflect on the following questions. We 
recommend using a prayer journal as it can really help to focus your mind.  
 

• How has my experience of God changed me?  
• Are there any areas of my life that I try to hide from God?  
• What gifts or chasms do I think that I have been blessed with?  
• Can I perceive ways I may be able to use them more fully?  

 
What a wonderful session. It is such an honour to be able to hear from so many inspiring 
people. Next week we'll be joined by some more excellent guests who will help us to 
explore what we might do once we have said ‘yes’ to the Lord's desire to transform our 
lives. I hope to see you at the diocesan Zoom conversation later in the week, if you can 
make it. But otherwise, I'll see you soon. God bless.  
 


