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Director's Letter
Dear Colleagues,
I hope you had as restful and restorative a break as
possible over the recent half term. I do not
underestimate how difficult the ongoing situation is
for schools and how relentless it can feel. But despite
the gloomy outlook as we continue to navigate a
second nationwide Lockdown, time and time
again diocesan schools have shown themselves to be
places of purposeful learning and joyful activity. It has
been both humbling and uplifting to visit Primary and
Secondary schools and to see the extraordinary ways
in which children are nurtured and enabled to
flourish, mentally, emotionally, physically and
spiritually.
What the world is going through this year will be
spoken about for generations to come. When people
look back on 2020, they will tell the story of how the
world had to pause – travel was suspended, people

had to isolate themselves and had to learn new ways
to study, to communicate, and do business. They will
speak of how new opportunities were found for
people to gather virtually – not only for lessons,
socialising and decision-making – but also for prayer
and praise of God. I am sure that many people have
grown closer to God through this crisis. Our forced
seclusion and restricted personal freedoms have
certainly reminded us that we are not invincible, and
we are far from being in control of everything. We are
quite dependent on each other and on God. This year
has shown us just how precious - and fragile – life is;
love and family are fundamental to our safety and
wellbeing. We must nourish not only our physical
health, but also our mental, emotional and spiritual
well-being if we are to truly ‘keep body and soul
together’.
As we move through November and the month of
Remembrance, we remember all those we have loved
and lost, and pray for their eternal rest. We also pray

for all those who have lost a loved one, for those who
were unable to say goodbye, and for those who are
suffering the pain of grief. In the current context, this
has a particular poignancy. Now, perhaps more than
ever before, it is critical in this month of remembrance
that we also remember the living. Despite working
closely together, it is quite feasible that none of us is
fully aware of all the pressures another colleague may
be under and it is more important than ever before
that we look out for one another. If you are worried
about someone – or even if you are just not sure that
all is well – please check in on them. An act of
kindness goes a very long way at the best of times and
even more so at the moment.
I am delighted to let you know that we have
appointed new Primary and Secondary Advisers for RE
and Catholic Ethos after some very competitive
interviews! My thanks and appreciation go to all those
who applied for the posts. Anna Flood will take up
position as Primary Adviser for Sussex schools and
Emma Sharp has been appointed as Primary Adviser
for Surrey schools. Anna and Emma will be joined by
Claire Franke who takes on the role of Secondary RE
Adviser. All three are outstanding in their field and
already well known to many of you. The whole DES
team is looking forward to Anna, Emma and Claire
joining us from January 2021! I know that schools will
make them welcome as they get to know their
schools from January. I am equally pleased that Sarah
Feist will be remaining with us in a part-time capacity
to continue her work on CSI and to collaborate on
particular projects with the new Advisers. Over the
past five years Sarah has done a lot of excellent work
with, and for, schools and I am delighted she will be
able to continue this partnership in new ways.

I am delighted to report that Bernadette is doing well
after recent surgery. She is in good spirits and the
outlook is encouraging. Bernadette and her family
have been greatly heartened by the many messages
of love and support received from schools - thank you
to everyone who has been in touch. Your kindness has
meant a great deal, carrying Bernadette through some
difficult times and reminding her of how much she is
loved.
Simon Stevens (Chief Executive of the NHS) said
recently that medical chiefs were drawing up plans for
wide-scale rollout of a potential vaccine over the next
two months, in case one of them is ready in time for
Christmas. Even in times such as these, there is reason
to be hopeful for where there is hope, there is faith.
And where there is faith, miracles happen.
Lastly, Pope Francis speaks to us eloquently about
hope: “Life is often a desert, it is difficult to walk, but if
we trust in God, it can become beautiful and wide as
a highway. Never lose hope; continue to believe,
always, in spite of everything. Hope opens new
horizons, making us capable of dreaming what is not
even imaginable.”
Let us keep the Pope’s words in mind as we look
beyond the desert and lift our eyes to the horizon.
Warmest wishes to you all,

Data Request to Primary and
Secondary Schools and Academies
As in previous years, we will be sending an email
(titled ‘Data Request’) to schools and academies in the
next week or so to request data. This data is crucial for
effective school place planning in the Diocese.

We have already been in contact with a few schools
so thank you to those who have replied to date and
many thanks in advance to those schools who will be
assisting us shortly.

Schools have always been very helpful in providing
the data requested in a timely manner. We would be
very grateful if the requested information can be
returned to us by the end of November 2020.

Contact: Simon Parr
simon.parr@abdiocese.org.uk
01293 511130

Relationships and Sex Education/
Health Education - DfE Guidance
From 1st September 2020 to the end of Spring Term
2021 schools should be preparing to implement the
New Statutory Guidance for Relationships
Education, Relationships and Sex Education and
Health Education. The time from September 2020 to
the end of Spring Term 2021 should be used to
actively consult with parents/carers; create a bespoke
RSE policy and plan a curriculum that builds on prior
learning.
By the start of the Summer Term 2021 all schools
should have begun teaching the subjects as stated in
the statutory guidance.

Marie Ryan
Since September more guidance has been issued by
the DfE and this will be helpful for you when planning,
developing and implementing the new statutory RSE
curriculum.

Our CPD on-line offer continues to be well-attended
and well-received. Thank you to all those who have
attended thus far and contributed to the professional
dialogue. Please continue to book places through
Claire Martin on claire.martin@abdiocese.org.uk

h tt p s : / / w w w . g o v . u k / g u i d a n c e / p l a n - y o u r relationships-sex-and-health-curriculum

“Life is often a desert, it is difficult
to walk, but if we trust in God, it
can become beautiful and wide as
a highway. Never lose hope;
continue to believe, always, in
spite of everything. Hope opens
new horizons, making us capable
of dreaming what is not even
imaginable.”

It would be beneficial to share this guidance with
governors, senior leadership teams, all teachers and
curriculum co-ordinators.
Schools do have the flexibility to plan their own
curriculum and in our Catholic schools to ensure that
what we teach takes into consideration our Church
teaching. It is important to create a bespoke
curriculum that meets the needs of pupils/students
and the community as well as the statutory
requirements.
You may well also want to consider the impact of
COVID-19 on the delivery of the curriculum and adapt

your usual approach as appropriate; there will be
many topics within RSE and Health Education that will
support pupils/students with their experience of the
pandemic.
Although schools have been given a period of grace
the DfE are encouraging schools to begin this
teaching as soon as possible.
The DfE has stated that during routine inspections
(due to resume from January 2021 – but still under
review) Ofsted inspectors will evaluate the provision
for RSE/HE in line with Ofsted’s school inspection
handbook and the new guidance published on 24th
Sept 2020.
The other DfE guidance that has recently been
published is being ‘looked into further’ by the CES on
behalf of our Catholic schools as it has implications for
Ofsted gradings and doesn’t completely tally with the
Statutory Guidance. It is worth a read. The Guidance is
called:
Inspecting teaching of the protected characteristics in
schools - 17th September 2020
I hope these are of interest and will be some help to
your schools. With very best wishes for a safe term
ahead
Contact: Sarah Feist
sarah.feist@abdiocese.org.uk
01293 511130

Admissions
Tutorial for
Schools

ADMISSIONS
TUTORIAL FOR SCHOOLS

For Setting Admission Arrangements
for 2022-2023

FOR SETTING ADMISSION ARRANGEMENTS FOR 2022-23

As in recent years, the Education Service has
produced an online Admissions Tutorial for schools to
set their admission arrangements for 2022-23. The
Tutorial can be found on the new diocesan website at
www.abdiocese.org.uk/education/schoolsadmissions; we would urge all schools to use it.

The Tutorial advised schools that are planning
changes to their admission arrangements (and
therefore needing to consult) to contact Simon Parr at
the Education Service by 31 October 2020. If schools
have not yet done so, we would urge them to do this
within the next week or so.

The governing body/board (or the Admissions
Committee if they have delegated powers) should
have met to review the school’s admission
arrangements in the first half of the Autumn Term.
The Question to resolve: Is there anything that the
governing body/ board need, or would want to,
amend in the admission arrangements? Such a
review might particularly be relevant due to the
COVID 19 situation.

The Tutorial also advises schools that are not planning
to make changes (and therefore not consulting) to
contact Simon Parr confirming this by latest 27
November 2020.

The Admissions Tutorial is designed to help all schools
(whether consulting or not) and to walk them through
the process of setting admission arrangements for
2022-23.

Admissions –
Reminder of
Statutory
Deadlines

Thank you to those schools that have already sent us
their draft admission arrangements. All these schools
have received a response.
Contact: Simon Parr
simon.parr@abdiocese.org.uk
01293 511130

The Tutorial referenced above also highlights the
important statutory deadlines for governors within
the admissions process. These are as follows:
•

If the school is materially changing its admission
arrangements, it needs to consult and has to do
this for a minimum six-week period between 1
October 2020 and 31 January 2021.

•

All schools have to formally determine (and
record in the minutes) their 2022-23 admission
arrangements by latest 28 February 2021.

•

All schools must email copies of the determined
policy and SIF to their LA and to Simon Parr at the
Diocese and post copies on the school’s website
by latest 15 March 2021.

National Youth Sunday – 22 November 2020
National Youth Funday – Friday 20 November 2020
National Youth Sunday 2020 (NYS) takes place on
Sunday 22nd November, the feast of Christ the King.
National Youth Sunday represents an opportunity to
explicitly recognise young people - their gifts, talents
and uniqueness. It also provides the Church with an
opportunity to thank them for and affirm their
contribution to the life of the local and universal
Church. The Catholic Youth Ministry Federation
(CYMFed) has produced resources to help facilitate
the celebration of National Youth Sunday in school,
parish and at home. More information is available at
www.nationalyouthsunday.com.
The theme for NYS is Together. The COVID-19
pandemic has affected every part of our lives; from
the way we work to the way we socialise with friends
and family. One of the biggest changes we have all
had to adapt to is social distancing. We know that
measures put in place are to keep us safe but have
resulted in many young people feeling isolated and
marginalised.
With this imposed distance from others, we may have
felt an increasing distance between ourselves and
God. However, in the midst of all these trials and
hardships, God calls us to new opportunities and a life
of hope. We look forward to a time where we can
freely get together with family and friends.
This year CYMFed are introducing National Youth
Funday (NYFD) on Friday 20th November. Recognising
that we cannot be together on National Youth Sunday
as we normally would, NYFD allows us to mark

National Youth Sunday with young people in school.
CYMFed are inviting Schools across England & Wales
to join the National Youth Sunday Team online for a
day of live-streamed activities.
NYFD will be
livestreamed on CYMFed’s YouTube Channel and they
would love you to take part.
The day will be hosted by youth ministry teams from
across the country who will lead all in prayer and fun
activities as they unpack the theme of ‘together’. It is
great that Cardinal Vincent Nichols will be joining to
start the day in prayer with music led by Joe Wells of
One Hope Project. The day starts at 9.45am and
finishes with a closing liturgy at 2.10pm. The full
programme has specific parts of the programme
particularly suitable for primary and secondary
schools.
How to join:
Please
register
your
school
at
www.nationalyouthsunday.com/nyfd
and
the
National Youth Sunday Team will do their best to give
you a shoutout. However, if you don’t manage to
register, don’t worry; you can tune in on the day.
If you have any queries or would like any more
information, please don’t hesitate to get in touch with
CYMFed Project Officer, Dominique Finn at
domfinn@cymfed.org.uk .

Note to Clerks

Buildings &
Finance Matters
Voluntary Aided Schools’ Condition
Allocation (VASCA)

Decarbonisation Scheme and
Low Carbon Skills Fund

This year’s projects have all been going well, even
many of the ones which were only confirmed in
August are now underway (and several are finished).

VA schools and academies are eligible for grants under
the Public Sector Decarbonisation Scheme.
Full details are here.

Many thanks to all those who have grappled with new
systems; we are still running the new on-line system
in parallel with the workbook-based process currently
but hope to have this streamlined early in the new
year.

Close reading suggests that the decarbonisation fund,
which supports low-carbon capital works, is likely to
be potentially relevant to only a very few schools – it
must include either installation of low carbon heat
technology or a commitment to do so in the near
future (the threat is that the grant will be clawed back
if the promise is not fulfilled).

We still have about half of last year’s project
retentions showing as unclaimed – we do need
receipts for the whole project to release these, please
talk to us if there is a problem in obtaining these.
We are processing the many bids we have had for
funding from next year’s allocation; as ever, the total
bids exceed the available funding several times over.
We will be following up between now and Christmas
on any queries that arise and we intend to prioritise
bids in January. The Diocesan Finance Committee
meets on 10 February and much of the expected
funding will be committed at that point, with
successful schools notified by 15 February.
Final confirmation of the quantum of funding was not
received this year until 15 April; once we have that we
will be able to commit to further projects. This
approach is designed to provide the earliest possible
confirmation to as many schools as possible, without
over-committing.
We will keep you all informed as the process unfolds.

Covid Issues Affecting Buildings
Advice from government is updated frequently.
Click here for the home page with a plethora of
different documents which affect schools; it is worth
scrolling down to see the full list.
The Health and Safety Executive have also updated
guidance in multiple areas, including ventilation,
RIDDOR reporting of COVID incidents, PPE, risk
assessments and the spot checks on businesses (and
schools)
which
they
are
doing.
https://www.hse.gov.uk is well worth a visit.

Low carbon technologies are defined as:
Air Source Heat Pump (air to water)
Ground Source Heat Pump
Water Source Heat Pump
Connect to existing district heating
Heating - electric heating
If anyone thinks this might be relevant to them, do
please contact us!
The Low Carbon Skill Fund is to allow you to engage
specialist and expert advice to identify and develop
energy efficiency and low carbon heat upgrade
projects – the clear implication is that this should lead
to an application under the decarbonisation scheme,
but this is not spelt out as being mandatory. Some
consultants are touting this as being more general in
application,
but
only
time
will
tell.
See here.
The normal Salix Loan scheme for improving energy
efficiency is still open for VA schools – see here.
Several of our schools have used this route to improve
energy efficiency – the repayment rate is intended to
be no more than the savings made, so once the loan
is completely repaid the savings go straight into the
school accounts.
For Multi-Academy Trusts, the Salix Energy Efficiency
Fund has re-opened. This is essentially the same
model as the usual Salix Loan, but comes through the
DfE.
Contact: Mark Brunet, Buildings Officer
SchoolBuildings@abdiocese.org.uk
01293 511130

The Education Service should receive the minutes
of the full Governing Body/Local Governing
Committee meetings and any Headteacher report
to the Governors on a termly basis. Thank you to
all those who have already sent minutes for the last
academic year 2019–20. Please submit any
outstanding
minutes
electronically
to
gill.sajnog@abdiocese.org.uk as soon as possible.
It was fantastic to see so many faces at the last
clerks briefing albeit by Zoom. The second clerks
briefing takes place on Wednesday 25th November
at 10.00am. Please make sure you are booked onto
this briefing, joining details (Zoom) will be sent to all
attendees prior to this date. As well as sharing our
Covid 19 experiences we will be taking a look at the
new governor handbook that came out in October.
N.B. TO BOOK please email Claire Martin at:
claire.martin@abdiocese.org,uk
Schools have recently changed their email
addresses for staff, in the main supplying all
employees with a school email address. Please
make sure that we have up to date contacts for you,
email most importantly but a contact phone
number as well.

The Foundation Governor Application Form is
available for download from the new Diocesan
website at www.abdiocese.org.uk/education/
governance. Please make sure that all areas of the
form are completed in full. The completed
application form should be sent to:
Marie Ryan, Director
Diocesan Education Service,
St. Philip Howard Centre,
4 Southgate Drive,
Crawley,
West Sussex RH10 6RP
Historically all governors’ terms of office were
renewed on 1st September regardless of when they
had been appointed. Although this does not
happen now we still have a higher than average
number of governors whose terms of office end this
academic year, particularly August and September
2021. We will contact each clerk separately to
highlight where these may occur. In the meantime,
please check for any imminent ends of terms of
office and ask governors to submit application
forms as soon as possible so we are not
overwhelmed at the last minute.

Clerks Briefings
Wednesday 25th November 2020
10.00 – 12.00
Remote log in via Zoom
Early notification of a briefing for the Spring Term – please put the date in your diaries:
Tuesday 23rd February 2021

New Diocesan
Website
As mentioned in the last edition of The Alpha Beta,
the Communications Department at the Diocese
soft-launched the new diocesan website last
month. The website brings all diocesan departments
(including the Education Service) on to the same
website. The diocesan website can be found at:
www.abdiocese.org.uk ,with the Education Service
section at www.abdiocese.org.uk/education/home

Recent Appointments
Carol Scanlon
Headteacher

St Mary’s Catholic Primary School, Crowborough

NOVEMBER
DAY

DATE

EVENT

FOCUS

TIME

TUES

10th

Leadership

Middle Leaders Module 1

Video
Conference

WED

11th

Primary RE

Staff new to teaching
Come and See - Topic 3

Online Tutorial

14.00 16.00

TUES

17th

Primary RE

New RE Coordinators
Day - Module 3

Video
Conference

15.00 16.00

WED

18th

Catholic School
Induction

Welcome and induction
for staff new to a
Catholic setting Module 2

Video
Conference

FRI

20th

Headteachers /
School Leaders

WED

25th

Governance Clerks

Briefing and training for
Clerks to Governors

Video
Conference

10.00 12.00

FRI

27th

Primary RE

Primary RE Coordinators
(Session 2)

Video
Conference

14.00 16.00

MON

30th

Governance

January 2021

Current Vacancies

10.00 - 12.00
or
14.00 - 16.00

PRIMARY
Headteacher
Headteacher
Headteacher
Headteacher

St Pancras Catholic Primary School, Lewes
Sacred Heart Catholic Primary School, Hastings
St John’s Catholic Primary School, Horsham
St John the Baptist Catholic Primary School, Brighton

January 2021
September 2021
September 2021
April 2021

SECONDARY
Principal

Cardinal Newman Catholic School, Hove

Please may we remind colleagues that the Bishops’
Conference has a very clear stance on the posts of
Headteacher, Head of School, Deputy Headteacher,
Head of RE and Chaplain. These posts must be
reserved for practising Catholics and clearly
advertised as such. In view of this, a senior member
of the Diocesan Education Service (DES) is obliged
to represent Bishop Richard in the recruitment
process for any of the above positions, even if a
post is part-time.

September 2021

With this in mind, it is essential when recruiting for
any of these positions that the school liaises with
Gill Sajnog (gill.sajnog@dabnet.org or 01293
511130) in advance of any advertisements being
placed or before any dates are agreed. Gill coordinates our recruitment diary and is the first port
of call for these matters. The updated
Memorandum on the Appointment of Teachers to
Catholic Schools can be found here.

Upcoming Courses and Events
Please note that all our courses for the remainder of
the Autumn Term 2020 and for Spring Term 2021 are
either being run as an online tutorial or live through a
web platform such as Zoom or Teams.
All courses can be booked through Claire Martin
Claire.martin@abdiocese.org.uk and notification of
your booking and any links required to access training
will be sent to you via email. If you have any queries
regarding any of these courses or tutorials, please do
not hesitate to contact us and one of our colleagues
in the Education Service will help you. Call 01293
511130.

10.00 - 12.00
or
14.00 - 16.00

Diocesan Day of Prayer for our school communities

Induction for new
Foundation Governors Module 3

Online Tutorial

10.00 - 12.00
or
18.30 - 20.30

DECEMBER
DAY

DATE

EVENT

FOCUS

TIME

TUES

8th

Primary RE

Assessment in Primary
RE - Module 2

Online Tutorial

WED

9th

School Business
Managers

School Business
Managers' Forum

Video
Conference

10.00 12.00

FRI

11th

CSI Inspection

CSI Training for S48
Inspectors

Video
Conference

10.00 12.00

10.00 - 12.00
or
14.00 - 16.00

Spring Term 2021

Spring Term 2021

January

March

DAY

DATE

EVENT

WED

13th

Catholic School
Inspection

Preparation for a
CSI Inspection

WED

27th

Primary RE

Primary RE: RE in a
Creative Curriculum

TIME

DAY

Video
Conference

15.30 17.30

MON

1st

Governance

Video
Conference

15.30 17.30

THURS

4th

FRI

19th

FOCUS

February
MON

1st

Governance

Outstanding Governance:
Providing effective
support and challenge

Video
Conference

18.30 20.30

WED

3rd

School Business
Managers

School Business
Managers' Forum

Video
Conference

10.00 12.00

THURS

4th

Secondary RE

Secondary Heads of RE Day 2

Video
Conference

15.30 17.30

TUES

9th

Primary
Headteachers /
School Leaders

Primary Headteachers'
Conference

Video
Conference

TBC

THURS

11th

Newly Qualified
Teachers

NQT Induction - Day 2

Video
Conference

15.30 17.30

TUES

23rd

Governance Clerks

Briefing and training for
Clerks to Governors

Video
Conference

10.00 12.00

FRI

26th

Leadership

Middle Leaders' Day Day 2

Video
Conference

15.30 17.30

DATE

EVENT

FOCUS

TIME

Outstanding Governance:
Providing effective
support and challenge

Video
Conference

18.30 20.30

Cross-phase RSE

Cross-phase RSE
Conference

Video
Conference

15.30 17.30

Leadership

Middle Leaders' Day Day 2

Video
Conference

10.00 - 12.00
or
14.00 - 16.00

