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Rethinking the 2022 Workplace in Malaysia

Introduction: Entering the endemic phase

After a near two-year struggle with the COVID-19 pandemic, things are arguably (and 
finally) beginning to recover from an economic standpoint in Malaysia. Business sectors 
are progressively opening back up in preparation of what the Health Minister has called 
the endemic phase — but what exactly does that mean for your organisation?

The word “endemic” refers to a virus that is constant among the population, with generally 
predictable patterns. This means eventually, Malaysia will be looking at a new “baseline” for 
Covid infections, with the occasional seasonal spikes in infections, similar to what we see 
with the common flu.

What has also become apparent is that the workplace will be a markedly different 
environment post-pandemic. Going back to the office today will require strict adherence 
to SOPs, which means mask mandates, physically-distanced workspaces, and even airflow 
control in certain cases. Considering that the endemic phase may mean spikes in 
infections over time, some workplaces may still prefer to remain flexible towards a 
WFH-centric (work-from-home) work model in the short-to-medium term future.

A survey of enterprise business leaders found that 55% expect some form of flexible work 
to continue when offices open, and another study found that only 12% of employees prefer 
to go back to an office full time.

New expectations and the sudden shift in work culture can be quite the headache for 
managers and HR practitioners everywhere. The early stages of the pandemic required an 
abrupt transition from traditional, conventional work setups to remote work models for 
many; now, we have reached the identical point in inverse, where employers and 
employees alike now need to transition again.

We are at an unprecedented point in work culture history, which can be risky when we’re 
forging a fresh path on our own. But there are also plenty of opportunities to seize in this 
new normal, that might even lead to a boost in employee happiness, better talent 
acquisition and retention, and a productivity boost.
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https://www.weforum.org/agenda/2021/09/covid-pandemic-epidemic-disease-coronavirus/
https://www.wrike.com/blog/post-covid-work-habits/


What were the benefits of Working From Home?

Before the pandemic, offices were seen as critical for productivity and a healthy working 
culture. And while it’s easy to assume that the comforts of home would be distracting, 
people who worked from home during the pandemic actually spent 16.8 more days 
working every year compared to people who were more (physical) office-bound.

Let’s go through some of the more apparent benefits of working from home:

1. More efficient use of time
According to research by London Business School, the lockdown helped employees feel 
like their work was more meaningful — both to themselves and their employers. This 
comes down to a couple of things, according to the findings:

The lockdown helped employees focus on the work that “really matters”
The lockdown gave employees the opportunity to be responsible for their own 
schedules
During lockdown, there were less “tiresome” tasks to complete

Employees still needed to get through emails and report-writing, but they were less likely 
to get pulled into large meetings, which allowed more time for work and self development.

Having more control over their schedule also meant that employees spent less time 
getting pulled into helping their colleagues, which freed up more time for work that was 
more impactful, meaningful, and worthwhile to them.

2. Reduce commute stress
We cannot underestimate the benefits of not having to commute to work. In fact, nearly 
35% of employees would give up social media for a year if it meant they didn’t have to 
commute anymore — a telling statistic.

Without the commute, employees regain precious time and save money that would 
otherwise go into fuel, vehicle maintenance costs and/or public transportation. The result 
is an average increase of 17 days’ worth of free time that can go into healthier habits like 
exercise, self-care, or healthier meals — which goes a long way towards improving work-life 
balance and job satisfaction overall.
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https://hbr.org/2020/08/research-knowledge-workers-are-more-productive-from-home
https://www.businessnewsdaily.com/15259-working-from-home-more-productive.html
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What about the cons of Working From Home?

Nothing is perfect, and there are certain downsides to working-from-home arrangements. 
Here are a couple of commonly discussed cons to WFH:

1. Distractions
For many, the purported home office can be full of distractions, which ultimately have a 
negative impact on employee productivity. This can be due to a number of factors, including 
family, pets, children, or even renovations that may be causing distractions in the form of 
noise.

2. Lack of necessary equipment & security
In some cases, some employees might lack the necessary equipment for a conducive home 
office. This can range from something as simple as an ergonomic chair that is suitable for 
long hours of work, to more complex matters such as security protocols and VPNs that 
certain organisations require on their machines.

3. Poor work-life balance
Ironically, working from home has also been known to cause burnout, with some 
complaining that the lines between work and personal lives are often blurred when working 
remotely. Among the most obvious benefits of WFH arrangements are flexible working 
hours — but this can be a double-edged sword.



Ultimately, the benefits of the remote work model arguably outweigh the negatives, with 
the satisfaction and productivity gained during the lockdown being the biggest boost for 
employees. This ranges from countless hours saved from before the pandemic in 
face-to-face situations and casual office conversations, and even unofficial mentorships.

The answer depends on your office culture
According to McKinsey, “every organisation and culture is different, and so are the
circumstances of every individual employee”.

There will never be a one-size-fits-all solution, so the answer will depend on:

What talent is needed
Which roles are most important
How much collaboration is necessary
The location of your office

There are some employees who benefit from a WFH arrangement, while there are others 
who thrive off the productivity and collaboration that happens in an office environment. 
Some jobs may more naturally transition to a WFH arrangement, while there may be 
others that may find a harder time thriving in a remote setting.

What is more important is actually challenging any long-held beliefs about how work 
should be done, and what role a physical office should play in the new normal.

This means thinking in a transformative way and actually reinventing the entire office 
structure, rather than just transplanting existing work practices between the office and 
the home.

Coming back to the office — the right call?
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https://www.mckinsey.com/business-functions/people-and-organizational-performance/our-insights/reimagining-the-office-and-work-life-after-covid-19


Preparing for the hybrid model (effectively)

Hybrid work models, where some employees operate on-site while others work from 
home, have become the cornerstone of corporate reopening plans in 2021 — and into 2022.

Flexibility is a wonderful benefit to the hybrid model, but it doesn’t necessarily mean total
freedom. Businesses will need to determine which employees need to spend more time at 
the office, and how often.

Here are a couple of tips on effectively implementing a hybrid work model:

1. Rethink how work is done — with digitalisation
During the lockdown, many organisations have simply copied existing work processes into 
more digital, remote work-friendly models. This has worked better for some organisations 
than others, with digitalisation being a pivotal part of succeeding with remote or hybrid 
work models.

However, a better way to think about it is to identify which are the most important 
processes for your business, and how you can best reimagine that for the new, digital 
workplace?

Ensure that all involved employees are involved in discussions of restructuring.

For example, previously your organisation might have generated ideas during brainstorm
meetings and would assign someone to refine any of the ideas formed. Instead, your new
process might allow for a period for people to brainstorm on a digital channel, which 
allows the voices of less “senior” employees to get more acknowledgement of their ideas.

Then, rather than assigning just one person to compile and refine the ideas, a team could 
opt to put these ideas up for debate and refinement over video conference, which allows 
more collaboration and better ideas to rise to the top.

It can be tempting to simply revert to how things worked before the lockdowns, but that 
may actually be more harmful in the long term. To ensure that your business remains 
competitive, it is always a good idea to stay agile and adaptive. For example, it’s crucial to 
have a viable Business Continuity Plan (BCP) in place that takes into account any 
potential future changes in work arrangements — a point that is particularly important in 
light of the pandemic.
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https://althr.my/resources/business-continuity-plan


2. Reflect on your organisation’s values & culture
According to a study by the Society for Human Resource Management, two-thirds of 
employers are struggling to maintain employee morale, and a third face challenges 
maintaining company culture.

Company culture will not happen automatically in the office, and the same is true for the 
hybrid model — not without digitalisation. With the right digital tools in place, leaders can 
ensure that they are present, with consistent, timely check-ins with their employees.

Beyond simply employee attendance monitoring, the aim here is to instil a sense of
accountability for the team — with each and every team member aware of their 
responsibilities and roles to play. Offering employees a degree of autonomy is an essential 
part of implementing a successful hybrid work model, and you’ll have a leaner, more agile 
organisation for it.

Another useful idea is to encourage employees to build their networks within the 
company, with opportunities such as cross-functional learning sessions and virtual coffee 
discussions encouraged across all levels and teams. This way, fulfilling relationships can 
happen, which allows for greater satisfaction and trust within their team, ultimately 
leading to better decision making and higher efficiency.

3. Redesign the workplace to suit company values
Once upon a time, the radio was considered the primary source of entertainment. People
listened to the radio for news, to catch up to their favourite soap operas, and even get 
home cooking recipes.

Once television came into the picture, radios had to adapt to the moving times and found 
a new niche delivering music, and it is usually those that made the change that survived 
the test of time.

A similar rethinking is necessary for the workplace as well. The key: 
digitalisation.

With consideration of the company’s values and the new role of the office within a hybrid 
model, HR professionals and leaders must redesign their workplaces from the 
conventional idea of
private offices and cubicles.

For example, if your organisation mostly uses the office for collaborative work, should 80% 
of the office be converted to collaboration rooms? Therefore, would employees who 
mostly work independently be permitted to spend more time working from home?

As such, if most of an organisation’s work can be effectively completed independently, a 
smart move would be to reduce the size, or even completely forgo the physical office — 
thus saving on rent, electricity, and other costs. Plus, it’s also worth noting that with social 
distancing SOPs, space within an office is now at a premium.

Again, the need for digitalisation here is clear. Let’s go into more detail in the following 
section.
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Finding a digital system that works best

What leaders and HR practitioners need to understand is that the pandemic has simply
fast-tracked a trend that was always going to become a major game-changer for 
businesses everywhere.

The hybrid model provides plenty of flexibility for both the employees and the 
organisation. Businesses will have an easier time finding and securing talent if proximity to 
the workplace is not as big of an issue, and it might help to optimise existing workplaces 
into an efficient, well-oiled machine — as long as leaders are deliberate about its 
execution.

Coming back to work is also a great opportunity for organisations to discard any legacy
processes and long-held beliefs that no longer serve the values of the company. It’s time to
streamline and simplify. Transformation can be a good thing, and learning from the 
pandemic can certainly help a company become a more resilient and forward-thinking 
organisation that will surely stand the test of time.

No matter how a company chooses to balance their hybrid working models, the new 
normal will undoubtedly pose significant challenges to employers and HR professionals 
everywhere. Digi’s HR super app, altHR, is essential in this regard — as it has been for over 
1,500 Digi employees who have utilised the platform over the course of the pandemic.

To help your business succeed with a hybrid work model, there are 4 key areas covered 
here, starting off with Digital Workplace. This allows employers to create schedules, 
prepare for Business Continuity Plans, and enable clock-ins/outs from the office, home, or 
even designated work areas by management.

Meanwhile, the Spaces module under 
altHR allows you to track the availability 
(and occupancy) of various facilities and 
locations, enabling you to maintain SOPs 
effectively, and remotely. As mentioned 
above, you also need to ensure that your 
team stays connected — from afar.

From a Highlights module that allows 
management/HR to push timely 
announcements to staff at a moment’s 
notice, to a Team Calendar to keep the 
team aligned, the altHR platform comes 
with a variety of features that are tailored 
to improve employee engagement for 
digital teams.

Another critical aspect of keeping your 
entire workforce operating efficiently in 
the new normal is the digital 
transformation of all of your company’s HR 
processes. The end to end of this is 
comprehensively covered by altHR’s core 
HR modules, including Payroll Beta, a 
Documents module, and even an 
Onboarding module to (virtually) welcome 
new employees into the team.
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The gist of it: Digi’s super app, altHR, is a powerful digital solution that is both simple 
to use and flexible for all types of businesses in Malaysia, and beyond. HR used to be 

chock-full of tedious, manual processes — but it doesn’t have to be with altHR.

Looking to succeed with a hybrid work model in 2022? 

Click here 

to find out more about digitalising your HR

https://althr.my/promo?utm_source=WP&utm_medium=txt_01&utm_campaign=212210_WP_WFH-Habits

