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Throughout 2021, we saw workers around the world leaving their jobs at 
historically unprecedented rates — a trend dubbed The Great Resignation. 
This has been attributed to a variety of factors, not least COVID-19 related 
issues, with employees now prioritising personal growth and well-being 
before all else.

As we recently discussed in our e-book on the Great Resignation, the 
most prominent drivers of the Great Resignation include the following:

Poor Job Security
Toxic Workplace Culture
Unreasonable Job Expectations 
Insufficient Recognition
Pandemic Era Uncertainty 

https://althr.my/the-great-resignation-malaysia-businesses
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You might be wondering if this extends to the labour market here in Malaysia. According to 

a 2021 survey, 61% of workers in Malaysia planned to look for new employment within the 

next year — with respondents of 35 years and under making up the bulk of those most ready 

to leave their current jobs. 

You shouldn’t panic just yet, however, as resignation rates remained low in 2021 in 

Malaysia. But for employers and HR practitioners navigating 2022, it’s pivotal to understand 

that certain conditions in the labour market today require significant improvement in order 

to prevent a talent drain in Malaysia. 

Fret not — we’ve compiled some key strategies and steps for employers and HR managers 

in Malaysia. Use this checklist to ensure that your employee retention and recruitment 

strategies are up to date, and ready to withstand The Great Resignation trend in 2022. 

Tip: Use the comments section to fill in thoughts and track your progress on the 

strategies/steps below.

https://www.thestar.com.my/news/focus/2021/11/28/has-the-great-resignation-hit-malaysia
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There are many potential factors behind someone leaving a position. Start 

by conducting an in-depth analysis into your workforce to identify gaps and 

areas of improvement, with a top-down approach and a general survey 

asking employees what they hope to gain out of their current positions, and 

what they expect in the near future

I HAVE IDENTIFIED UNDERLYING 
CAUSES OF RESIGNATIONS AT MY COMPANY

COMMENTS:

COMMENTS:

Strongly consider introducing tailor-made career advancement plans for 

employees during regular evaluations. Progress and roadblocks should be 

discussed at regular intervals — as opposed to yearly reviews — to ensure 

that support can be offered on a consistent basis. 

Remember to suggest potential upskilling efforts to help team members 

improve, while you should also offer attainable goals and rewards to 

incentivise personal and professional growth. 

MY EMPLOYEES HAVE CLEAR PROGRESSION
PATHWAYS
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Money isn’t the be-all and end-all, but a competitive wage is still one of the 

most important factors in employee retention and recruitment. Conduct 

reviews at regular intervals to compare remuneration from your company in 

comparison to the market rate — don’t forget about non-monetary benefits 

such as insurance, leave days, or even stock options. 

MY EMPLOYEES ARE REMUNERATED AT 
COMPETITIVE RATES 

COMMENTS:

COMMENTS:

Depending on your nature of business, it can be beneficial to offer 

employees a higher degree of flexibility in their daily work. As accelerated 

by the pandemic, the demand for flexible work arrangements is higher than 

ever, and a result-based approach is now preferred by many employees — 

regardless of location or working hours

MY EMPLOYEES ARE AFFORDED FLEXIBILITY 
IN THEIR WORK, WHERE POSSIBLE



The essentials of a good workplace culture include minimal bureaucracy, 

strongly-enforced employee discipline, equity, inclusivity, and non-disĆ

crimination. It’s also important for leaders to be as transparent as they can 

with subordinates, and your employees should always feel comfortable to 

air concerns and opinions within reason.

MY COMPANY HAS A HEALTHY
WORKPLACE CULTURE 

COMMENTS:
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The checklist above should help you build a solid foundation to refining and improving your 

HR recruitment practices with a view to keeping your best employees in 2022 — while 

attracting high quality talent to the organisation.

A key to all of this is to be digital-ready in your HR, and the entirety of your business. 

Enter: Digi’s super app, altHR — as utilised by over 1,500 employees of the telco 

giant in Malaysia.

Designed to help businesses in Malaysia survive, and thrive in 2022 (and beyond), altHR 

has undoubtedly become essential for organisations of all sizes looking to successfully 

navigate the new normal, and the digital era.

altHR

Click here to find out more about
future-proofing your workforce

with digitalisation.

https://althr.my/promo?utm_source=CL&utm_medium=txt_01&utm_campaign=222402_CL_EmployeeRetention

