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Terminix engages with suitors for European divests,
sources say
08 April 2022 | 19:14 EDT

PE �rms and strategics in the running 
Activist engages with investor base on concerns about deal price  

Terminix Global [NYSE:TMX] recently �nished management presentations for divestitures of some European

businesses to secure antitrust clearance for its acquisition by Rentokil Initial [LON:RTO], two sources familiar with

the matter said. 

The USD 6.7bn cash-and-stock deal of the pest control businesses was announced in December last year, implying

(https://www.businesswire.com/news/home/20211213006135/en/Acquisition-of-Terminix-Global-Holdings-In

c-by-Rentokil-Initial-plc-for-Stock-and-Cash) a value of USD 55 per share for Terminix stock at the time. The

target's shares ended the day at USD 45.73.

The Potomac Company is advising Terminix on the process, one of the sources added.

Terminix, which disclosed plans for European divests, is seeking the sale of businesses in the UK and Norway with

total revenues in the ballpark of USD 60m, these sources said. A third source said that the revenues could be

slightly lower. 

Terminix has cast a wide net, reaching out to both strategics and �nancial sponsors as part of the process, two of

the sources said. 

While a single buyer should not be ruled out, it is more likely that the UK and Norwegian businesses will attract

separate buyers, one of the sources said.  

Terminix, then known as ServiceMaster, entered the European pest control market in 2019 with its USD 200m

acquisition of Stockholm-based Nomor Holding, which has operations in Sweden and Norway. Terminix has also

acquired assets in the UK.  
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While Terminix and Rentokil have completed (https://www.businesswire.com/news/home/20220314005885/e

n/Rentokil-Initial-plc---Update-on-the-Acquisition-of-Terminix-Global-Holdings-Inc-Hart-Scott-Rodino-Waitin

g-Period-Expires) their US antitrust review and are moving forward with disposals elsewhere, they have seen

investor pushback on the planned deal.  

Independent Franchise Partners, which holds close to a 1.6% stake in Terminix, has expressed reservations about

the price and structure of the deal given (https://www.accesswire.com/687983/Franchise-Partners--Rentokil-Bi

d-for-Terminix)  the scarcity value of Terminix. In February, this investor called for Terminix to add a go-shop clause

to its merger agreement.  

However, one of the sources noted that the USD 200m termination fee included in the current agreement is not

prohibitive should others be interested in bidding for Terminix.  

The activist has been actively engaging with some institutional holders to make their case against the deal, one of

the sources and a fourth source familiar with the matter said. 

However, one of these sources added though that it is unclear whether any of these investors will voice their

concerns without knowing about the potential of a topping bid.

The deal is expected to close in 2H22. Barclays and Goldman Sachs are advising Rentokil, while Lazard is advising

Terminix. 

Terminix and Rentokil did not respond to requests for comment. Potomac and Independent Franchise Partners

declined to comment.

by Hanqing Chen and Bhavna Kaul, with additional reporting from Esther D’Amico and Min Ho
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