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What is the #1 thing 
I want a visitor to do 
on my website?
This should be the top desired behavior for someone who visits 
your website. If you are an ecommerce business, it’s probably 
making a sale. If you are a nonprofit, it could be getting a 
donation or having someone sign up for a volunteer effort. 
 
This behavior is not always the first step someone takes, 
but it is the thing you want to lead them to do through various 
engagements with your website and marketing channels. It 
should be something that contributes to a measurable goal.

1. Is this a single 
action or does it 
require multiple 
steps? 

2. Can this action be 
done immediately? 

3. Does this action 
directly impact the 
prosperity of your 
organization?

At Status Forward, we design every home page to focus on one primary 
goal. We encourage our clients to focus on a primary conversion rather than 
making the mistake of overwhelming their user with possible actions.

QUESTION 1:

#2 NEXT  →

CONSIDER:



What are the next best 
things that I want a 
website visitor to do?
Even if your home page (or whole website) is focused on a single user behavior, it’s 
important to think of other high-value actions that users could take before leaving 
your site.

If you run an online store, the next best thing someone could do if they are not ready 
to buy your product is to sign up for your mailing list or follow you on social media.

We call these transitional calls to action. If you’re unsure what actions could help 
build your brand online gradually, it’s important to discuss the possibilities with 
an expert to ensure your site is designed intentionally around them.

QUESTION 2:

SECOND ACTION

THIRD ACTION

FOURTH ACTION

#3 NEXT  →

Facebook  followers and retweets are nice, but for most organizations, the 
most valuable “follow” you can get is an email sign-up.  If you’ve got email 
marketing on the mind, feel free to skip to #9.



Do I know what actions users are 
taking while visiting my site?
If not, do I want more data available after a redesign?

A lot of data is available by setting up proper (goal) tracking. This can be 
configured during a site redesign. 

For example, if you sell something, your ecommerce data can be tied to your 
Google Analytics. This lets you see things like what percentage of visitors 
arriving from search results signed up for your email list. 

Search for “Google Analytics Goal Tracking” for more advanced information 
on tracking conversions on your website.  It’s not the easiest thing to set up, 
but can be incredibly valuable, especially for ecommerce brands.

QUESTION 3:

#4 NEXT  →

DO I  HAVE GOOGLE ANALYTICS INSTALLED?

DO I  HAVE GOAL TRACKING CONFIGURED?

IS MY WEBSITE CONVERTING?

I  NEED TO FIGURE OUT WHY 
BEFORE I  REDESIGN

I NEED TO SET UP 
 GOAL TRACKING

I SHOULD INSTALL ANALYTICS 
WHEN I  REDESIGN

I NEED TO SET 
CLEAR GOALS FOR  

MY WEBSITE

DO I  KNOW WHAT MY GOALS ARE?

YES / NO

YES / NO

YES / NO

YES (YOU ROCK) / NO



Is SEO important for 
my website?
If so, how well does my current site rank?

Do you rely on traffic from Google, or want more traffic from 
Google to your website? Search Engine Optimization is the 
process of better positioning your website to appear in search 
results for key terms and topics that are relevant to your business 
or organization.

Open an incognito window and type in keywords relevant to 
your business. Where do you show up in search results for 
those keywords? 

Another great tool to get your juices flowing on keyword searches is “Answer 
the Public”. Google it and try it– it’s free and fun, we promise!

QUESTION 4:

#5 NEXT  →

KEYWORD I  ENTERED MY RANK

https://answerthepublic.com/
https://answerthepublic.com/


How is photography supporting my 
website design? Is it relevant? Is it 
out of date? Does it display nicely?

Make sure to look at your website’s images on 
different devices. If you primarily view your website 
on a laptop computer, it’s important that you also 
go look at it on a mobile phone to see how photos 
are rendering, and whether they are causing user 
interface issues that are losing you traffic. 

Most importantly, though, your photography should 
be authentic and make sense. 

For example, if you’re a health and wellness brand, 
you’ll want to avoid the cliché stock photo of a 
woman laughing at her salad (that’s a good one, 
Mr. Lettuce!). Alternatively, you wouldn’t want 
to cover your website in photos of cheetahs since 
cheetahs are fast, and therefore athletic, and 
therefore your customer’s “spirit animal.” This sort 
of free association is a good way to confuse and 
lose visitors.

Ideally, your website’s photography will point to the 
aspirational identity of your customer. It will show 
that audience in a setting that feels natural, wearing 
expressions that are sincere, or even candid.

The vast majority of clients we build websites for invest in professional 
photography for their brand. If you’re ready to up your website game, you 
might consider budgeting for your own.

QUESTION 5:

#6 NEXT  →

Watch out for poor resolution. Check your images on 
all devices. We’re not on MySpace anymore, Tom...

Cheeky stock photos are the hallmark of amateur 
brands. Avoid at all costs!  Salads aren’t funny...



Is my website’s menu 
leading people to  
where they need to go?
Take a look at your website’s primary menu. Are you giving users a clear path to 
reach the information they need to find?

A bloated, unclear navigation can make a website a nightmare to click through. 
Here are some criteria to help you evaluate your current navigation:

When you visit StatusForward.com, you’ll notice we have a single call to 
action button with a “hamburger” menu next to it. This allows users to focus 
on the primary conversion behavior and nagivate only when they’re ready.

QUESTION 6:

#7 NEXT  →

THERE ARE 7 OR FEWER LINKS IN THE PRIMARY NAVIGATION 
Too many links are visually exhausting to process. Most sites don’t need more than 5.

 
YOUR SUBNAVIGATION IS UP TO DATE AND RELEVANT
It’s easy to forget about links to expired content when they’re stuck in a seldom-used drop down.  
Take a good look at this content and “clean out the closet” as much as you can.

 
THERE’S NO TERTIARY NAVIGATION
If your drop downs have drop downs, you need to rethink how your site’s content is organized. 
Tertiary navigation is especially frustrating to manipulate on mobile devices.

THERE’S A CLEAR CALL TO ACTION LINK/BUTTON
Remember the primary objective we defined in Question 1? You need to have a button that users can 
always access which allows them to buy/shop/donate/call. Don’t make them think too hard about it.

 
YOUR NAVIGATION WORKS/LOOKS GOOD ON MOBILE
Can every link in your navigation be easily pressed on a smartphone? Give it a try... If you find 
yourself pinching and panning, imagine how irritated your visitors must be!

HOME

 
ABOUT US

 
SERVICES

BLOG



How much of my website 
traffic is from phones vs. 
tablets vs. desktops?
What is your page load speed on mobile and desktop? How does your layout look 
on both? Do you get traffic from people using tablets? 

By understanding how people are using your website, you can identify issues 
and areas for growth. For instance, if 80% of your web traffic happens on mobile 
phones, you will definitely want to take a mobile-first approach when redesigning 
in order to satisfy this primary audience. 

Installing heat maps to show user interactions and scroll rates is a great way 
to see how people use your website on different devices. We recommend 
Hotjar for free heatmap tools. 

QUESTION 7:

#8 NEXT  →

TABLET TRAFFIC %

PHONE  
TRAFFIC  

%

OTHER DEVICES:

https://help.hotjar.com/hc/en-us/articles/115009336727-How-to-Install-your-Hotjar-Tracking-Code
https://www.hotjar.com/


Does my website match my 
visual brand identity and 
messaging (tone)?
Consistency is key to developing brand recognition. If your product packaging and 
your website don’t look like they “go together,” you run the risk of confusing someone 
who just Googled your product.

Maybe you speak in a conversational tone on social media, but everything gets real 
serious on your website. The lack of symmetry can create doubt in the mind of your 
customer. “Do these guys really have their sh*t together?”

If your brand lacks cohesion, a website rework can be a great opportunity to make 
wholesale improvements across channels. After all, your website brings in fonts, 
colors, photos, illustrations, copy, and calls to action to form a cohesive presentation. 

Your beautiful, clear-voiced website can serve as a great foundation for the 
rest of your brand’s identity.

QUESTION 8:

#9 NEXT  →

Gather up your other marketing materials /platforms and look 
at them next to the website. Answer the following questions to 
the best of your understanding.

DO MY FONTS MATCH?

DO MY COLORS MATCH?

DO THE LAYOUTS COMPLEMENT ONE ANOTHER?

IS MY MESSAGE CONSISTENT?

IS PHOTOGRAPHY CONSISTENT FROM ONE PIECE TO THE NEXT?

ARE MY GRAPHICS CONSISTENT (IF I USE THEM)?

A
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Is my website leading 
people to sign up for my 
email marketing?
If so, do I know how many people are signing up through the website?

In addition to growing your list, do you have a welcome email set up to automatically greet each 
new subscriber? Are you staying in touch via email campaigns after people sign up? 

For most businesses and nonprofits, email marketing has higher return on investment than any 
other outreach method. 

If nobody is signing up for your email marketing, there’s a good chance you’re not giving them a 
valuable reason to. Consider offering an incentive– from a discount on their order to an exclusive 
content download. If you couldn’t tell, you’re working through one of those exclusive downloads 
right now. :-). Evaluate your email marketing below:

Don’t be overly concerned about SPAM. Try to make your emails relevant, 
interesting, and valuable. If your subscribers continue to see a reason to one 
day engage with your brand, they won’t unsubscribe. 

QUESTION 9:

#10 NEXT  →

NUMBER OF EMAIL SUBSCRIBERS: % FROM WEBSITE:

HOW OFTEN DO I  SEND EMAILS TO MY SUBSCRIBERS?

WHY SHOULD SOMEONE AGREE TO GET MY EMAILS?:

WHAT IS MY “WELCOME” PROCESS FOR A NEW SUBSCRIBER?:



What results would I like to 
achieve with a website redesign, 
and how will I measure success?
Determining Specific, Measurable, Attainable, Relevant, and Time-Based (S.M.A.R.T.) goals will 
keep you and your web design professional aligned and focused throughout the project. 

Pay special attention to the “M” in S.M.A.R.T. While some things are easy to measure, like an 
increase in sales or site traffic, others are more subjective. A better looking website is a noble 
goal, but what metrics can one use to measure “better looking?” 

At Status Forward, we only work on website redesign projects that focus on 
S.M.A.R.T. goals. This ensures our clients see a positive return on their new 
websites. No useless shiny toys!

QUESTION 10:

NEXT STEPS  →

MY GOAL IS 
SPECIFIC  BECAUSE:

I  WILL MEASURE 
MY GOAL BY:

HOW IS THIS GOAL 
ATTAINABLE?

HOW IS THIS GOAL RELEVANT 
TO MY BRAND’S MISSION?

HOW MUCH TIME 
DO WE HAVE?

Feel free to print this sheet multiple times if you want to evaluate multiple website goals.



By answering these 10 essential questions, you’ve 
already completed the first step toward an effective 
website redesign. Nice work!

If you breezed through the worksheet with a clear mind and a steady hand,  you should 
have the information you need to confidently inquire about a website redesign.

If the 10 questions led to 50 more in your mind, don’t worry. You’re not alone. :-)

Take the guesswork out of redesigning your website.

At Status Forward, we hear your business needs and translate them into a plan for 
a lean, effective website. 

The plan is yours to execute as you wish. This means you can:

• Hire us, because you love working with us so much
• Hire another agency. (Bummer, but totally allowed)
• Hire a freelancer
• Do it yourself using one of the many website building tools available

Save time, money, and look like a genius by managing a successful website 
redesign process. You’ve got this.

NEXT STEPS

GET A WEBSITE PLAN  →

EMAIL:  INFO@STATUSFORWARD.COM  //  PHONE: 828.338.9145

If you printed out the PDF, the button above won’t work (duh). Try these instead:

https://statusforward.com/work-with-us/
http://#
mailto:info%40statusforward.com?subject=Planning%20My%20Website


Thank you.
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