
Connectors
Your inclusion mindset is most like other...

Who you are

Areas for Growth

You have been increasing your awareness of 
where the playing field may not be level, and 
no doubt you’re assessing the risks and 
rewards of discussing these topics at work. 
Conversations about diversity can be tricky. 

Continue to keep an eye on patterns that might 
indicate potential bias. For example, are there 
certain people who are more frequently interrup-
ted in meetings? Is there an individual on your 
team who is unintentionally left out of informal 
gatherings or conversations? It’s totally okay to 
have friends at work, but it is not okay for there 
to be “in-groups” and “out-groups” that determi-
ne who has access to influential networks or gets 
greater visibility and opportunities.


Start small and build your confidence in highli-
ghting differences and potential inequities.

Recommended Content

Your Approach to Inclusion

Analytical
A Connector is intent on taking a deeper look 
at experiences in the workplace and trying to 
better understand the dynamics at play. You 
may have read articles or seen data on DEI. 
Connectors usually find this information 
fascinating and they are interested in unders-
tanding the concept of unconscious bias. 

Compassionate
Connectors are interested in taking other 
people’s perspectives and connecting with 
their workplace experiences. It is important to 
you to learn what it is like to walk in someone 
else’s shoes, especially if they have a very 
different background or personal 
characteristics from you. 

Cautious
As a Connector, you may have engaged in 
conversations about how the workplace could 
adapt to leverage the benefit of differences 
among people. Most likely these conversations 
have occurred within small groups or with 
people who are similar to you. 

Insightful
You are probably noticing patterns and it may 
seem like the people getting recognized and 
rewarded have similarities that don’t always 
have to do with work-related criteria.

 Understanding Unconscious Bia

 Giving Feedback: 5 Elements of a More Inclusive Approac

 A belief in meritocracy is not only false: it’s bad for you

To Study

 Five Ways to Have Better Conversations 
Across Differenc

 You Just Had a Difficult Conversation at 
Work. Here’s What to Do Nex

 Four practices for being an equality ally

To Read

 Color blind or color brave

 We all have implicit biases. 
So what can we do about 
it?

To Watch

https://mslearningcontent.microsoft.com/UnderstandingUnconsciousBias/story.html
https://www.forbes.com/sites/hannahart/2021/05/13/giving-feedback-5-elements-of-a-more-inclusive-approach/?sh=6cf7752137fa
https://press.princeton.edu/ideas/a-belief-in-meritocracy-is-not-only-false-its-bad-for-you
https://greatergood.berkeley.edu/article/item/five_ways_to_have_better_conversations_across_difference
https://greatergood.berkeley.edu/article/item/five_ways_to_have_better_conversations_across_difference
https://hbr.org/2017/05/you-just-had-a-difficult-conversation-at-work-heres-what-to-do-next
https://hbr.org/2017/05/you-just-had-a-difficult-conversation-at-work-heres-what-to-do-next
https://www.cultureamp.com/blog/four-practices-for-being-an-equality-ally
https://www.ted.com/talks/mellody_hobson_color_blind_or_color_brave
https://www.youtube.com/watch?v=kKHSJHkPeLY
https://www.youtube.com/watch?v=kKHSJHkPeLY
https://www.youtube.com/watch?v=kKHSJHkPeLY

