
Advocates

Your Approach to Inclusion

Advocates01

Action Oriented
Advocates feel compelled toward action and you know that means you will have to engage in 
difficult conversations. Some of us are ready to step up and dive in to change the system. 
Others of us find ourselves shying away from uncomfortable dialogues although we are ready 
to make smaller, incremental change. Taking action needs to align to your own authentic style.

Fair
Your broader awareness of systemic inequity, combined with your sense of fair play, means 
that you know the workplace needs to adapt in order to fully leverage a more diverse and global 
workforce - for moral and ethical reasons as well as for the business. 

Empathetic
What differentiates Advocates from other groups is your combined understanding of the 
business case for inclusion and a personal connection (we call this the “head and heart”). There 
are plenty of reports demonstrating the business imperative for DEI, but the deeper connection  
-  frustration with personal experiences and/or empathy for others - is what motivates you. 

Tuned-in
As an Advocate, you are tuned in to how differently people experience the workplace. You see 
that the systems in place, while good-intentioned, can advantage some groups and 
disadvantage others.

You are...



Recommended Content

If you can bring others along in partnership, you will have more impact. The key is to encourage 
curiosity and not trigger backlash. As you build your advocacy for change, channel your own curiosity 
to learn  about others’ experiences and empathise with their challenges. 

Channel humility, as well. While there may be times when you get it wrong, 
continue your willingness to take interpersonal risks in order to learn more about 
where and what change is needed.

Are you keen to highlight where the workplace may not be fair and want to hold people accountable? 

Areas for Growth

 Three ways to be a 
Better Ally in the 
Workplace

to watch

 What Kind of Ally are 
You

 What Makes an 
Effective Ally?

to read

 LinkedIn Course: How to 
Engage Meaningfully in 
Allyship and Anti-Racism 

to study

Learn more
https://pulsely.io/our-solutions/inclusion-competencies-assessment
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Remember that coming to this broader awareness was a process for you, and allow 
others the latitude to move through that process, as well.

https://www.ted.com/talks/melinda_epler_3_ways_to_be_a_better_ally_in_the_workplace
https://www.ted.com/talks/melinda_epler_3_ways_to_be_a_better_ally_in_the_workplace
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https://www.interlawdiversityforum.org/post/what-kind-of-ally-are-you
https://www.interlawdiversityforum.org/post/what-kind-of-ally-are-you
https://www.traverssmith.com/media/5179/travers-smith-bame-ally-booklet-november-2019.pdf
https://www.traverssmith.com/media/5179/travers-smith-bame-ally-booklet-november-2019.pdf
https://www.linkedin.com/learning/paths/how-to-engage-meaningfully-in-allyship-and-anti-racism
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