
 

NCRD/Nehalem School Swim Lessons & Water Safety is back!!! This is a 
student targeted program which is all inclusive and provided by NCRD at 
no cost to all children of Nehalem Elementary School & District #56 
Adaptive Students. The goals are to introduce swimming fundamentals as 
the foundation, focus on stroke technique, promote water safety 
awareness, inspire independence, and build endurance through drills, 
skills, games, relaxation techniques, and fun! 
 

The progress the students have made this school year is encouraging. 
Their confidence in and around the water is being restored after a two-
year absence!   
 

 

 

School Swim is Back! 
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The Performing Arts Center 
Lobby & ADA Restrooms are 
complete! Ground was 
broken in December 2020 to 
begin construction that 
continued through late 
summer of 2021. We now 
have a beautiful, light-filled 
space and restrooms that 
have already welcomed 
guests and been used as a 
small meeting room and 
rehearsal area. More about 
what is happening in the 
Performing Arts Center 
continues on page 7.   
 

New Lobby! 
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Pool Update 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Thank you, Miss Cat, for 5 Years at the NCRD Youth Center! 
 

Catherine O’Neal, Miss Cat, started working at the Youth 
Center in 2017 after she graduated from high school. She’s 
not only a master at almost all games but she’s also the 
person who will volunteer first when someone is in need 
of help! In 2021 she learned how to play and coach 
Pickleball during the pandemic so we could offer socially 
distanced sports for the children of North Tillamook 
County. She’s a great role model and we are very lucky 
she’s here with us!   
 
 

The NCRD Pool is open and still operating on a reservation basis. 
We have been open serving our local community observing strict 
COVID protocols since June of 2020. We had to close at the end of 
March of that year as the pandemic became widespread and shut 
everything down. Since reopening we have followed specific 
protocols to keep patrons and staff safe and healthy while trying to 
limit exposure to COVID 19. We have set groups at set times 
limiting the number of patrons in the pool at one time. 
 

 

Thank you, Miss Cat! 

 

We are currently offering aquatic fitness classes, lap swims, water walking and numerous “Learn to Swim” classes. We 
are able to offer a modified version of the School Swim Program in partnership with the NKN School District observing 
strict COVID protocols.  
 

Unfortunately, we are not able to offer large open swims currently. However, we are excited to announce we are now 
offering a Family Swim on Friday evenings 6:00 pm-7:00 pm. We will be limiting the number of patrons in the pool 
during that time as well as in the dressing rooms. Attendance will require a reservation so we can insure social 
distancing. If you wish to attend, you may make a reservation up until 24 hours in advance. Reservations will be made 
on a first come first served basis. 
 

We are looking forward to the future when we can let go of all the pandemic protocols. In the meantime, we are proud 
to be able to say that we have been able to remain open while other facilities have had to close intermittently 
throughout the pandemic due to COVID outbreaks.   
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Our Pool Is Coming, It’s Just a Matter of When 

 

Having had the pleasure of joining and being a part of the NCRD family for the past 6 months, I’ve enjoyed taking 
time to get to know staff, board members, and many community members. In addition, I have jumped into the deep 
end of the pool planning process. Having a history with a pool remodel and one built from the ground up, I was 
excited to see what NCRD had planned. The pool proposal that has been adopted is not only a great design but also 
an efficient use of funds. This pool addresses not only the need to replace the old pool but also sets the community 
up for the future. We will be able to continue our great aquatic offerings as well as expand to meet the needs of the 
district. I have spent many hours talking with the staff, the Board, and the architect about ways to best use the funds 
that we currently have. In the construction world, this is known as “value engineering”. We were able to reduce some 
costs by using different materials, reducing the size of some areas, and eliminating some options that could be added 
later. The approximate savings with this was $400,000, which is great. These savings included reducing the CMU 
(concrete masonry unit) walls and replacing them with stud wall construction, some savings with site retaining walls, 
stormwater structures reduction, and reducing the size of the outside deck on the backside of the pool.   
 

During this process, we were trying to get ahead of the inflation that we anticipated because of the pandemic and 
supply chain issues that the country is experiencing.  Unfortunately, the cost savings was not enough to offset the 
impact of inflation. Originally, the pool cost estimate was in the $8.8 million range (Spring 2019), it increased to $9.2 
million (January 2020), then to $12.79 million (November 2021). As you can see, this has impacted NCRD quite a bit. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
So where are we?  
 

We have approximately $10.5 million dedicated to his project and this was plenty, based on the early cost estimate. 
The $10.5 million includes Bond funds of $8.2 million as well as $2.3 million of monies raised and saved by NCRD. 
However, based on these numbers we obviously still have some work left to do.   
 

Next steps 
 

As the increase in cost is something out of our control, I ask the community to be patient with us. Both staff and the 
Board are aggressively exploring additional funding opportunities. We have applied/are applying for local grant 
funding as well as scouting funding from outside the area. We have held meetings with others that have had capital 
campaign successes. It is our job to make sure that we do everything possible to ensure the success of this project 
and make it something the community believes in. We believe in doing things right and doing the right things.  
 

We will keep everyone updated. Our pool will get here, just a little slower than we would like. 
-Dondi Cortinas, Executive Director   
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Youth Programs 
Reflecting on 2021… 
Youth Center 
In early 2021 our Youth Center served as a full-time day 
care with youth assistants proctored distance learning for 
kindergarten through 5th grade students. Of course it was 
challenging at times with constant changes to health and 
safety regulations but the Youth Center proudly continued 
to serve the families of North Tillamook County throughout 
the pandemic. We received a lot of support throughout the 
pandemic and we are happy to report that we were able to 
secure funding from grants to provide every child in our 
Youth Center with a $350 scholarship for child care in 2021. 
 

Our full-time summer program offered a series of 7 field 
trips and “Fishin’ Fridays! A few of our summer field trip 
destinations change yearly. This summer our goal was to 
stay in Tillamook County to limit exposure to COVID-19, 
and we were lucky to visit the Nehalem Bay State Park, 
Short Sands Beach, Tillamook Air Museum, Barview 
Sandhill, Cape Meares Lighthouse, Tillamook Bowling Alley, 
and North Coast Pinball! If you haven’t joined us on one of 
our Field Trips or Fishin’ Fridays yet, mark your calendars 
for the summer of 2022 as they will be back (check 
www.ncrd.org for more information). 
 

When we go fishing, we are providing each child with their 
own retractable fishing pole and small tackle box. Then we 
teach them how to set up and bait their own pole, it’s a 
lengthy process but each week it gets a little faster. We 
walk to the local docks in Nehalem to practice catch-and-
release of small Goby and Perch. “Fishin’ Fridays” and the 
Series of 7 Summer Field Trips were funded by the Braemar 
Trust via Trust Management Services, LLC and the Herbert 
A. Templeton Foundation. 
 

As summer transitioned into fall, the Neah Kah Nie School 
District had decided to start the school year off with 
distance learning. With the support from Nehalem 
Elementary School, we borrowed desks(again) and 
transformed our Youth Center into the optimal learning 
environment for our students. Thankfully, distance learning 
was short-lived this fall and when the kids returned to 
school in October. We were back to our regularly scheduled 
afterschool programming! 
 

Thank you to all who continue to support us and make our 
mission a reality. The Youth Center staff, and the children of 
North Tillamook County are incredibly grateful! 
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Summer Camps 2021 
A special thanks to the Mudd Nick Foundation, Herbert A. 
Templeton Foundation, Kiwanis Club, and other private 
donors, for funding two Forest to Sea Camps this summer. 
Our long-time instructor, Peter Walczak, returned to 
Nehalem to host the camps with the assistance of Dr. Karen 
Walczak. This camp teaches our Youth about our local 
ecosystem and how humans can interact with it in a 
positive way, to become a steward for our environment. It’s 
one of the most popular camps we offer! 
 

The Herbert A. Templeton Foundation also made it possible 
for us to offer a week-long cooking camp hosted by 
instructors Hannah Pease and Becca Pensyl of The Little 
Batch Company. Our campers learned kitchen safety, basic 
cooking skills, and participated in a cupcake decorating 
contest! This camp is the gateway for our children to 
develop a healthy relationship with food, and we hope that 
it also may ignite a passion for the culinary arts which will 
provide many future career opportunities for our Youth. 
 

Youth Sports 2021 
In 2021 we started off the year with limitations on what 
Youth Sports we were allowed to offer due to the pandemic. 
Our team got creative, starting the year with a new Spring 
Conditioning Clinic and a Pickleball Clinic. Due to continued 
social distancing and occupancy limitations we continued to 
offer clinic-style Youth Sports throughout the year. In the 
late spring and early summer, we offered a 6-week T-
ball/Baseball clinic and in September we had 75 
participants for our fall soccer clinic! A special treat this fall 
was a visit from the Portland Timbers Coaches who came 
out to host a special 3-hour soccer clinic in October. 
 

Friends of NCRD 
We have been supported by Friends with funding of $4,375 
for two amazing projects in 2021: the purchase of 1) 
acoustic panels to make our gymnasium a sensory friendly 
and more inclusive environment and 2) DEIA (Diversity, 
Equity, Inclusion, and Accessibility) materials for youth 
including new books, tools, and toys. 
 

We are thrilled that Friends have also committed to helping 
with our goal of adding seating to encourage children to 
read. They have already donated $1,000, which allowed us 
to purchase 1 rug and 4 wedge seats. Our next goal is to 
add two sets of cascading benches to offer even more 
comfortable seating for the children! If you are interested in 
helping us reach this goal, please consider supporting 
Friends either by donating or by volunteering to help with 
fundraisers.   
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Friends of NCRD Distribute the Bounty 
Friends of North County Recreation District is proud to announce the distribution of proceeds from Summer Flower 
Sales and generous donations from NCRD supporters. 
 

So far this year Friends has funded $4,260 for 2021 quarterly scholarship requests, $2,000 toward durable outdoor 
garden seating for staff and community use, and nearly $4,000 for acoustic panels in the Youth Center and 
gymnasium. From the bounty of summer fundraising and donations, Friends is now distributing an additional 
$10,000, which will cover Quarter 4 scholarships, as well as specific end-of-summer requests from six NCRD 
departments. 
 

Friends Fall distribution includes funding for comfortable reading area furniture and educational materials for the 
Youth Center; dumbbells and weights for the Fitness Weight Room; and an audio system to assist instruction in the 
Aquatics Department. In addition, Friends is providing funding to purchase a TV/DVD player/media cart requested 
by Adult Activities; outdoor equipment badly needed by the Maintenance Department; and hand railings which, in 
addition to enhancing access to the Performing Arts Center, will promote inclusion of our community’s diverse 
population. 
 

Thank you to everyone who has helped Friends fulfill both scholarship and “Wish List” requests from NCRD 
departments. We greatly appreciate our supporters’ generosity and dedication to North County Recreation District 
and the North Coast community. 
(We support the programs, projects, and mission of NCRD through fundraising and donations.)   

 

NCRD Aquatics continues to provide swim lessons to 
home schools, charter schools, preschools and toddlers. 

To learn more, call 855.444.6273 

Swim Lessons Available 
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OUR NEW LOBBY BENCH 
 

A beautiful wooden bench, designed and built by Ray 
Noregaard, was commissioned by the Friends of 
NCRD and now resides in the new Performing Arts 
Center lobby. The bench is constructed mainly of 
spalted alder and black walnut, most of which was 
found in the area, and in a style that blends nicely 
with other features in the theater.  
 

Ray graciously chose to donate the bench to NCRD 
rather than receive payment. We sincerely thank him 
and Friends of NCRD for this gift. 

Performing Arts Center  

 

 

 

 

Ray Noregaard and Linda Makohon, Friends President,  
with the new bench built by Ray for the PAC Lobby. 

PERFORMANCES  
 

After being closed for a full year, the PAC partially 
reopened in April of 2021. Riverbend Players 
presented The Dog Logs, a show featuring live actors 
on stage with a virtual background and presented as 
a YouTube video, but still without a live audience.  
Creativity has certainly been the watchword for the 
year. 
 

The new lobby opened “softly” in August with the 
Missoula Children’s Theater production of The 
Emperor’s New Clothes. This was followed by our 
official re-opening show, starring Julie Amici and 
Friends, which took place in October. Riverbend 
Players productions of Steel Magnolias in November 
and It’s A Wonderful Life in December rounded out 
the year. But then, due to potential Covid-19 surges, 
we made the decision to cancel our January and 
February shows, which included Pacifica Quartet, 3 
Leg Torso and others. We have several performers 
scheduled for later this spring but at this point it is 
still unclear when we can return to live performers 
and audiences. 
 

Since we have postponed most of our events through 
the end of February, we now have the time to make 
needed adjustments and to upgrade some of our 
equipment. And if all goes well, we hope to return to 
live entertainment in March. Available event 
information is published on our website at ncrd.org  

The cast on the set of Steel Magnolias. 

Producers Tom Cocklin and Chazz Miska with actor Mike Sims record a segment 
of The Dog Logs, a show that combines live actors with virtual backgrounds. 



 

 

 

 

 

North County Recreation District 
PO Box 207 | Nehalem OR  97131 

 

 

 

Friends of NCRD donated funds to purchase new weights in the Fitness Center. “We are extremely 
grateful for the support of Friends,” said Debbie Crosman, Director of Fitness.  
 

Photo, left to right: Gail Young, Friends Secretary, Carol Mills, Friends Treasurer, Dondi Cortinas, Executive Director and Debbie Crosman, Director of Fitness  
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