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2020 survey results

1. What size is your business? 

0 - 499 people12%

500 - 2,999 people28%

3,000 - 4,999 people4%

5,000+ people56%

5. Have you furloughed employees during the pandemic? 

Yes, but only minimal numbers32%

Yes, under 50% of our workforce20%

Yes, over 50% of our workforce16%

No32%

3. Post COVID-19 do you anticipate that your business will 
continue with remote and flexible working strategies? 

Yes76%

Yes, but in a limited capacity24%

No0%

2. Which sector does your business operate in? 

Hospitality

Financial services

8%

20%

Luxury goods

Technology8%

4%

Other60%

6. What do you believe is the biggest challenge your 
business will face over the next 12–18 months? 
 

Leadership alignment and Re-engagement after 
redundancies both received 0%.

Sustaining / shifting company culture24%

Transformation8%

New strategy launch

Engaging your people4%

Implementation of new processes or procedures8%

4%

Cost / headcount reduction and recovery36%

Other16%

4. How many employees do you expect to continue to 
work from home beyond 2020? 

Up to 20%

None

12%

0%

20 - 50%

50 - 75%16%

52%

Over 75%20%

The future of work is now. You told us the challenges you think your business would be facing, 
the skills you think we will need to lead the change, and where you thought you would need most 
support. Read on to see the detail behind our summary.

      Supporting employees through 
the realization that how things 
were for many has fundamentally 
changed, and how they now need 
to manage work, family and life 
differently.”



8. In your specific role, what will be the biggest challenge 
you face in the next six months? 

Getting a seat at the table and Leadership sponsorship both 
received 0%.

Headcount reductions4%

Working with less budget or the same budget4%

Volume of work / prioritising20%

Rebuilding a sense of community20%

Internal capability / capacity20%

Managing / communicating to a remote workforce8%

Alignment of priorities and initiative24%

12. How do you think your senior leaders (C-suite) are 
being perceived by employees during the COVID-19 
crisis? (Select all that apply)

3.1% Our leaders are not aligned and were 
perceived negatively during the crisis

Trust in our leaders is increasing21.9%

Perception of leaders is unchanged3.1%

59.4% Our leaders are aligned and perceived 
positively during the crisis

Trust in our leaders is decreasing12.5%

Creative skills4.9%

Negotiation and influencing skills14.6%

Agility, adaptability and resiliency25.6%

Improved listening skills4.9%

Planning and organisational skills11%

Change management20.7%

Digital skills9.8%

Leadership skills8.5%

9. What skills and capabilities do you need as a practitioner to 
be able to support the business over the next 12–18 months? 
(Select all that apply)

No0%

Yes100%

10. Do you think you need to refocus your efforts on 
equipping line managers to lead in order to support  
your growth? 

No12%

Yes88%

11. Is communications and engagement higher up  
the agenda for your leadership team as a result of the  
current crisis?

36% More fractured as a result of being geographically disparate

More connected as a community64%

13. As a result of the COVID-19 crisis, do you believe your 
organisation today is: 

7. Which of the following will you be focusing on from a 
communications and engagement perspective? 
(Select your top three priorities) 

*to reach remote workers.

Launching or reinforcing company values and purpose12.5%

Communication channel evaluation*6.9%

Evaluating your employee journey and value proposition8.3%

Culture transformation12.5%

Employee wellbeing19.5%

Equipping and empowering line managers18.1%

Diversity and inclusion11.1%

Employer brand refresh1.4%

Innovation9.7%

       Our biggest challenge will be 
retention of our great people.”

The impact of broader 
economic situation on our 
customers, and realigning 
business strategy around this  
is keeping me up at night.”

      Trying to do more with less, and 
not prioritising.”


