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 5-Year Plan (2019 to 2024)
Whitman Conservation District
For More Information Contact: Brian Bell, 509-288-4644, brianwhitmancd@gmail.com
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Organization of the Whitman Conservation District 

A political subdivision of the State of Washington, the authorities, powers and structure are contained in RCW 89.08.

· The Whitman Conservation District was formed in 1966 through a consolidation of the Central Whitman Soil Conservation District (originally formed in 1945) and the West Whitman Soil Conservation District (originally formed in 1946).

· The District’s area is the southwest quarter of Whitman County.

· The District is governed by a Board of Supervisors, three elected by the District’s voters and two appointed by the Washington State Conservation Commission.


Function of the Whitman Conservation District
To make available technical, financial and educational resources, whatever their source, and focus or coordinate them so that they meet the needs of the local land manager with conservation of soil, water and related natural resources.


We Serve & Why
Whitman Conservation District serves all the residents of the District to guarantee the long-term sustainability of the natural resources in a voluntary manner through activities and actions that meet local needs in an economically and socially acceptable manner.


Mission of the Whitman Conservation District
The Mission of the Whitman Conservation District is to promote the wise, ethical and sustainable use of natural resources by leadership in the education and assistance of all people in the District. The Whitman Conservation District will promote the implementation of the best available conservation measures and provide a forum for local input on natural resource issues.


Vision of the Whitman Conservation District
That Whitman Conservation District will achieve sustainable use of its natural resources while maintaining productive agricultural and natural resource-based industries.


Values of the Whitman Conservation District
The District demonstrates its values through:

· support the people of the District through the locally-led process;

· honest and open communication, integrity and professionalism in its leadership and partnerships;

· the development and application of best management practices that protect healthy, viable natural resource systems and promote sustainable use of those systems for future generations;

· encouragement of voluntary cooperation for the implementation of conservation practices which are economically and socially acceptable;

Natural Resource Data & Information:

Whitman Conservation District is made up of approximately 424,065 acres of privately owned crop and pasture land.  Many of these acres are listed with NRCS for several potential issues. Examples of listed categories and amount of acreage with potential conservation issues are:
Cropland:
· Sheet, rill and wind erosion - 388,236 acres

· Inefficient irrigation usage - 33,515 acres

· Excessive sediment in streams- 389,385 acres
· Pesticide transport – 1,520 acres 
Other associated agriculture:
· Excessive pathogens – 10,107 acres

· Undesirable plant productivity – 10,001 acres

· Habitat degradation – 322,975 acres

· Pest pressure – 322,700 acres 
Livestock- Pasture:
· Excessive nutrients – 1,170 acres

· Undesirable plant pressure – 32,372acres Rangeland:
· Undesirable plant productivity – 245,340 acres
· Pest pressure – 245,340 acres

· Possibility of habitat degradation – 245,340 acres
Approximately 20,336 acres of contracted CRP is scheduled to expire in the year of 2013, which will open more acres up for more potential issues. In Whitman Conservation District there are approximately 1,699 stream miles with 71 stream miles eligible for CREP.

Criteria for Selecting Conservation Priorities:

· Is the project in a critical area or any other tool that can identify critical areas on landscape (eg VSP)

· Does it promote soil health

· Conserving or utilizing inputs more precisely – nutrients, pesticide

· Largest impact on water quality

· Must improve habitat for wildlife but not infringe on production ground/working lands

· Most bang for the buck…work smarter not harder

· Potential new technology shared with Whitman CD producers
Priority Natural Resource Conservation Needs & Geographic Areas, Measures of Success and Goals:
	Priority Natural Resource Conservation Need
	Geographic Area

	Soil Regeneration & Erosion Control
	All

	Water Resources (runoff, livestock, quality)
	All

	New Ag Technology
	South West 

	Range & Pasture Health
	Along Snake River & All

	Noxious Weed Control
	All

	Wildlife Habitat
	All 

	Education & Outreach
	All



Measures of Success, Milestones, and Goals: 
	Natural Resource Conservation Need
	Measures of Success
	Milestones & Goals

	Soil Regeneration & Erosion Control
	· Decrease in runoff

· Organic matter

· Erosion Control (no ditches)

· More Residue

· No more rod weeders

· Acres treated

· Producers assisted
	· By March 2020 have agreement with County Commissioners for implementation of Voluntary Stewardship Program

· By March 2020 have a program with producers to address roadway sedimentation 

· By March 2023 increase of direct seed acres by 50%

· By March 2024 will have reduced burn permit needs by 90%

	Water Resources (runoff, livestock, quality)
	· No Ecology letters

· Turbidity and other WQ measures

· Fisheries habitat

· Buffers installed


	· By March 2020 have agreement with County Commissioners for implementation of Voluntary Stewardship Program

· By September 2020 have a WeedIt Equipment in the county and have sprayed 20,000 acres annually

· By March 2023 increase of direct seed acres by 50%

· By December 2024 have 5 miles of riparian buffers established, either woody, vegetative, or commodity buffer strips

· By March 2024, no Ecology regulatory letters will be sent to any Whitman CD producer

	New Ag Technology
	· Weedit technology (acres)

· Variable rate fertilizer & spraying

· Acres under new technology

	· By September 2020 have a WeedIt Equipment in the county and have sprayed 20,000 acres annually

· By March 2020 have producer outreach program for new Ag Technology including mapping available

	Range & Pasture Health
	· Increase perennial grass and forbes

· Increase rotational grazing

· More livestock

· Increase in wildlife and birds, pollinator habitats

· Acres under range / pasture management
	· By March 2022 have 5,000 acres of reseeded range ground with perennial grass and forbes

· By March 2024 have 50 miles of cross fencing

· By March 2024 have 1,000 acres under a range / pasture management plan implementation

	Noxious Weed Control
	· Decrease in noxious weeds

· Acres treated

· Increase productivity
	· By September 2021, WCD and Whitman Weed Board working together to get funding to eradicate 50,000 acres of noxious weeds 

· 

	Wildlife Habitat
	· Wildlife populations

· More hunters

· Acres improved

· Agri-tourism numbers

· 
	· By December 2024 have 5 miles of riparian buffers established, either woody, vegetative, or commodity buffer strips

· 

	Education & Outreach
	· # of producers attending events

· VSP signups

· People assisted
· Students Reached

	· By March 2021 have a system for contacting and working with operators in Whitman CD 

· By March 2024, 35% of the producers will be “in the door” for our services and assistance

· By March 2022 create a working group with operators in our district
· By June 2024 all rural school districts will have participated in a service learning project

	District Operations
	· Another tech staff

· Clean audit

· Happy producers


	· By March 2024 will have another board member from out west

· Annually - Clean audits, CAPP Compliance, Plans and reports



Land Manager Needs
· Cost share assistance

· Education and information

· Sounding board on what is most needed

· Time – ease of participation – navigating bureaucracy

· Labors

· Weed-It technology

· Nutrient management map capabilities calibrated with yield

· Demonstration of effective practices

· Farm succession planning

Washington Conservation Districts assisting land managers with their conservation choices
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