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 5-Year Plan (2020 to 2025)
Grant County Conservation District
For More Information Contact: Marie Lotz, (509)765-9618, 

marie-lotz@conservewa.net - Website: ColumbiaBasinCds.org 
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Enabling legislation for Grant County Conservation District 
A political subdivision of the State of Washington – authorities, powers and structure contained in RCW 89.08.  
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Function of the Grant County Conservation District 
To make available technical, financial and educational resources, from whatever the source, for the treatment of high priority resource concerns of local land managers. 

We Serve & Why
The Grant County CD serves all of Grant County and the Panhandle of Adams County.  The District’s focus is to protect and enhance, natural resources while maintaining agricultural viability. 

Mission of the Grant County Conservation District 
Grant County Conservation Districts (GCCD) mission is to plan developing and implement locally lead strategic solutions that address high priority resource concerns within the Grant County Conservation District boundaries.  This is accomplished by facilitating, coordinating, and leading voluntary conservation programs.  

Vision of the Grant County Conservation District 

The vision of the Grant County Conservation District will work on high priority resource issues with local producers and partnering agencies, on a voluntary basis, to enhance and protect natural resources while maintaining agricultural viability.   

Values of the Grant County Conservation District 
· Local control and self-governance.

· Conservation of natural resources for future generations.

· Maximize the beneficial use of all-natural resources.

· Maintain the economic viability and sustainability of agriculture within the District.

· Deliver science based educational programs to both rural and urban audiences on natural resources.
· Prioritize the importance of accountability to our constituents and transparency of our operations.
· Support the importance of maintaining a   non-regulatory approach to delivering services to land owners and partnering organizations. 

· Provide strategic leadership on all matters that address natural resource concerns.

· Maintain long standing cooperation with land occupiers and partners.

· Place the highest priority on maintaining and establishing trust, honesty, respect, reliability, with the public that we serve. 
· Strive to develop a staff that is knowledgeable and proficient at the technical services that we provide.
· Continue to provide services on a voluntary basis.  
· Provide our services for to all citizens within the District boundaries on all-natural resources.

Natural Resource Data & Information:
Grant County Conservation District covers all of Grant County and the Panhandle of Adams County to Highway 395. Grant and Adams Counties have a diverse range of agricultural and livestock operations within our boundaries. With this level of diversity, we place a high priority on identifying a mapping resource conditions using the latest remote sensing technologies. 

Criteria for Selecting Conservation Priorities:
· Science based solutions for all BMP’s that are offered.
· Must meet conservation resource priorities as established by the District.
· Consideration given to the economical feasibility.

· Must adhere to mission of the District.

· Must not only solve the immediate problem but would also have a long-term benefit.

· Must preserve, enhance and protect the natural resource.

· Consideration given to the scale and scope as related to the number of people in the District that would benefit from the practice being promoted?

Priority Natural Resource Conservation Needs & Geographic Areas, Measures of Success and Goals:
· Producer Information, Technical Assistance and Compliance – number of contacts and assistance delivered and issues addressed.  By January 2025 a 10% increase in the number of requests, contacts, and related assistance, and issues addressed.
· Water Quality – 10 conservation plans developed, 30 practices installed and related benefit, 20 people assisted.  By January 2025 a 15 percent increase in conservation plans developed, practices installed and related water quality benefit, and number of people assisted.  Do a complete watershed characterization of the Crab Creek Watershed by 2022.  
· Continue to support and provide leadership to the Moses Lake Watershed Council.

· Develop Moses Lake Watershed Plan developed by 2023.

· Develop Moses Lake Management Plan Developed by 2023 
· Water Quantity – Work with and support the Columbia System Coalition on the critical need to develop long term groundwater solutions by 2025. 
·  Plan and implement 3 practices that protect and enhance hydrologic functions and values by improving on farm irrigation efficiencies.  
· Animal Feeding Operations/Confined Animal Feeding Operations; Work with producers to plan, update, and implement, Livestock management plans, that protect water, soil and air quality. 
· Develop 2 CNMP’s, 5 CNMP’s updated, 10 practices installed, and 15 producers assisted by January 2025. 

· Assistance to small Farms – 5 new technical assistance requests, 10 practices installed and related benefits quantified and reported.  
· By January 2025 a 20% increase in the number of technical assistance requests
· By January 2025 a 10% increase in targeted practices installed and related benefit.  
· Wildlife Habitat – 2 practices installed and related benefits quantified and reported. 

·  8 producers participate in wildlife habitat programs. 
· By January 2025 a 10 percent increase in wildlife practices installed and related benefits quantified and reported.
· Energy Efficiencies – 10 energy audits completed and 4 practices installed and related benefits reported. 

·  By January 2025 a 10 percent increase in audits completed and practices installed and Energy Efficiencies quantified and reported.

· Shoreline and Riparian Management – Protect and/or enhance lands that will directly benefit   water quality, fish and aquatic habitat, terrestrial wildlife habitat, sustained flows, and aesthetic values.  
· 3practices riparian practices installed and related benefits quantified and reports. 
· Soil Health – Promote the implementation of best management practices that protect soil from erosion
·  Promote precision agriculture practices that improve the application of water, nutrients and pesticides. 
·  3 technical assistance requests, 2 practices installed and 5 new participants in conservation activities that promote soil health.
· Range Land Management – Promote grazing management systems that improve plant communities and control noxious weeds and practices that protect and enhance habitat on rangelands.  3 conservation plans developed, 5 practices installed and related benefit quantified and reported, 3 ranchers assisted.

· Agriculture Activities in Critical Areas – Critical areas include water quality, hydrology, soil, and habitat.  5 practices installed and related benefits quantified and reported.
· 5 producers participate in the implementation of conservation systems as an effective approach to whole farm resource protection.

· Wind Erosion and Air Quality – The primary soils in the county have moderate to high-erosion susceptibility.  Target areas with high erosion susceptibility resulting in the development of 10 conservation plans and 4 practices installed and related benefits reported.

Information – Education & District Operations Priorities, Measures of Success, and Goals: 
· Drain Rangers – By January 2025, have teachers in 12 school districts within the District boundaries to teach 300 children.
· Wheat Week – By January 2025, have taught in the 10 school districts within the District boundaries and have taught 200 children.

· Salmon and Trout in the Classroom – By January 2020, have 7 classrooms participate in the education and release of Salmon and Trout.

· Eco-Gardening Symposium – By January 2025, increase participants at the annual conference and continue to bring in speakers related to gardening.

· Othello Sandhill Crane Festival – By January 2025, continue to educate the 1,500 attendees for the annual event and provide education on a variety of wildlife, conservation, agriculture and geology by qualified speakers.

· Soil Conditioning and Composting – 3 workshops, seminars and activities on the reduction of materials going to landfills by January 2025.

· Public Outreach/Marketing – Continue to update the public using the districts newsletter, social media, website, and annual meeting.  By January 2025, hold annual field days and educational events on a variety of topics for small farms.

· Vacant Lot Assistance – Seek cost share funding and potential vacant lots to participate in using native grasses and shrubs to clean up the looks of the cities.  By January 2025, have demonstrated before and after pictures of vacant lots transformed into low maintenance and ascetic looking lots. 

· By January 2025, complete effective and efficient operations including accounting, grant vouchering, personnel management, Supervisor elections and appointments, training and development, annual planning and reporting.
 
Land Manager Needs
Technical and financial assistance.

Milestones, Timeline & Actions:
Priority: ANIMAL FEEDING OPERTIONS/CONFINED ANIMAL FEEDING OPERATIONS
	Milestones
	Timeline
	12 Month Actions

	Inform livestock producers/managers of possible new regulations & BMPs for staying in compliance 
(50 operations)
	July 2020-June 2025
	Farm visits, promotional literature, seminars, workshops, field days, word-of-mouth, referrals and other activities.

	Work with livestock producers/managers on addressing potential water quality concerns on their farms
(25 Operations)

	July 2020-June 2025
	Technical assistance, information packets, developing and revising Comprehensive Nutrient Management Plans, one-on-one nutrient, cropping and soils consultations.  Complete Voluntary Stewardship Program resource plans to reach the goals and benchmarks in the approved plan.

	Implementation of BMPs to benefit and protect soil, air quality, water quality, wildlife habitat, farming economy
(10 BMPs)
	July 2020-June 2025
	Provide TA for implementation, provide project material estimates etc., provide cost share through local funds or grants, help with design TA and/or engineering services.  Complete Voluntary Stewardship Program resource plans to reach the goals and benchmarks in the approved plan.


Priority: Rangeland Management
	Milestones
	Timeline
	12 Month Actions

	Grazing management systems. (10 producers)
	July 2020-June 2025
	Provide technical and financial assistance on grazing management systems.

	Stock Water management on rangeland. (10 producers)
	July 2020-June 2025
	Provide technical and financial assistance on Stock water management on rangeland.


Priority: SMALL FARM OPERATIONS
	Milestones
	Timeline
	12 Month Actions

	Provide technical and financial assistance.  Provide assistance with education, programs, being pro-active, conserving resources.

(80 small farms)
	July 2020-June 2025
	Tradeshows, workshops, presentations, literature, word-of-mouth, cold call farm visits.

	Provide technical and financial assistance to help small farm managers on addressing potential water quality and quantity, soil erosion, soil health, air quality, pest control, and responsible land stewardship.
(20 operations)
	July 2020-June 2025
	Technical assistance, informational packets, developing farm plans, revising farm plans, one-on-one nutrient, cropping, and soils consultations, soil services, education.  Complete Voluntary Stewardship Program resource plans to reach the goals and benchmarks in the approved plan.

	Implementation of BMPs to benefit water quality, wildlife habitat, pasture management, air quality.
(10 BMPs)
	July 2020-June 2025
	Provide TA for implementation, provide cost share through local funds or grants, help with design TA and/or engineering services.  Complete Voluntary Stewardship Program resource plans to reach the goals and benchmarks in the approved plan.


Priority: SOIL HEALTH

	Milestones
	Timeline
	12 Month Actions

	Develop soil health management plans. (10 producers)
	July 2020-June 2025
	Landowner visits, promotional literature, seminars, workshops, field days.  (Urban landscape management, soil health, how to use a Soil Survey, urban gardening and cover crops.

	Education on wind and water erosion prevention techniques.
	July 2020-June 2025
	Technical assistance, information packets, work with other agencies to promote, and field days with primary focus on the use of buffer strips, crop rotation, and direct seeding.  

	Promotion of cover crops.

	July 2020-June 2025
	Landowner visits, promotional literature, seminars, workshops, field days, and other activities to promote the use of cover crops for soil health.

	Seek funding for soil health, and for wind and water erosion.
	July 2020-June 2025
	Seek funding and work with land occupiers where fire damage and where animal feeding operations are causing eroded soil conditions and for wind and water erosion such as systematic conservation plans.


Priority: WIND EROSION and AIR QUALITY
	Milestones
	Timeline
	12 Month Actions

	 to  5 plans developed that address   air quality.  (5 plans)
	July 2020-June 2025
	Provide technical assistance and outreach to operators wanting to improve air quality due to wind-blown particulates. Continue to provide assistance for agricultural burning in Grant County.  Provide cost share and engineering services for projects. 


Priority: WATER QUALITY and QUANTITY

	Milestones
	Timeline
	12 Month Actions

	Work with producers to address water efficiency techniques.
(160,000 acres)
	July 2020-June 2025
	Farm visits, promotional literature, seminars, workshops, field days.

	Work with producers and managers on addressing potential water quality/quantity concerns on their farms

(75 Operations)


	July 2020-June 2025
	Technical assistance, information packets, developing and revising farm plans, one-on-one nutrient, cropping and soils consultations.  Complete Voluntary Stewardship Program resource plans to reach the goals and benchmarks in the approved plan.

	Implementation of BMPs to benefit water quality and quantity.
(4 BMPs, 20 Operations)


	July 2020-June 2025
	Provide TA for implementation, provide project material estimates etc., provide cost share through local funds or grants, help with design TA and/or engineering services. Complete Voluntary Stewardship Program resource plans to reach the goals and benchmarks in the approved plan.

	 address water quality and toxic cyanobacteria blooms in Moses Lake. (4 BMPs, 10 owner/operators)
	July 2020-June 2025
	Lead and facilitate the Moses Lake Watershed Council which includes monthly, public, agency and business meetings, social media including website, Facebook, newsletter, and news press releases, fielding calls, and prepare and apply for grants. Develop a sampling model, collect samples, compile historic sampling data, lake TP model, research BMP’s effectiveness for specific treatments, develop cost analysis per BMP, review alternatives with peer group and choose BMPs that benefit Moses Lake, Rocky Ford and Crab Creeks. 

	Develop a watershed plan and outreach plan for the Lower Crab Creek watershed (Create a list of BMPs for each resource concern)
	July 2020-June 2025
	Do a complete watershed characterization, hydrological and water quality characterization, resource analysis/source assessment, resulting in a comprehensive watershed plan. companion outreach and implementation plans.

	DOE Carp removal project. (Seek long-term solutions for carp population)
	July 2020-June 2025
	Initiate a pilot project to control the population of non-native carp in Moses Lake. Carp adversely affect water quality by uprooting aquatic vegetation, stirring up nutrient-rich sediments and releasing phosphorus, which fuels algae blooms.

	Work on recent detections of pesticides and nitrate in the groundwater in Quincy. 
	July 2020-June 2025
	Facilitate public outreach meetings in Quincy and identify 14 homeowners for wells sampling.  


Priority: AGRICULTURE ACTIVITIES in CRITICAL AREAS
	Milestones
	Timeline
	12 Month Actions

	Lead the Voluntary Stewardship Program in Grant and Adams Counties.
	July 2020-June 2025
	Demonstrate how locally driven conservation can and does protect critical areas.  Work in areas that may need better protection management.  Work with Ag Consultants to update our database with their information on – Soil tests – IWM – Nutrient Mgmt. and Cover crop data -number of practices being implemented.  Continue public outreach – focus on assistance to landowners developing and implementing plans to protect critical areas.


Priority: WILDLIFE and RECREATIONAL HABITAT

	Milestones
	Timeline
	12 Month Actions

	Work with producers to promote wildlife habitat for local wildlife.

(10 producers)
	July 2020-June 2025
	Farm visits, promotional literature, seminars, workshops, field days, word-of-mouth and other activities.

	Work with producers to implement wildlife habitat.  Work with NRCS as a technical Service Provider on the Conservation Reserve Program (CRP).  
	July 2020-June 2025
	Technical assistance, information packets, designs, and future assistance to maintain the habitat.  Site visits, photos and office work for NRCS CRP sites.

	Implementation of BMPs to benefit wildlife habitat.
(3 BMPs)
	July 2020-June 2025
	Provide TA for implementation, provide project material estimates etc., provide cost share through local funds or grants, and help with design TA.


Priority: SHORELINE and RIPARIAN HABITAT

	Milestones
	Timeline
	12 Month Actions

	Work with landowners to restore the shoreline along Moses Lake.
	July 2020-June 2025
	Landowner visits, promotional literature, seminars, workshops, field days, word-of-mouth and other activities.

	Work with producers to implement shoreline restoration. (2 landowners)
	July 2020-June 2025
	Technical assistance, information packets, designs, engineering and future assistance to maintain.

	Implementation of BMPs to benefit shoreline restoration. (2 landowners)
(3 BMPs)
	July 2020-June 2025
	Provide TA for implementation, provide project material estimates etc., provide cost share through local funds or grants, help with design TA and provide engineering.

	Provide technical assistance to private landowners to develop site specific plans. (5 landowners)
	July 2020-June 2025
	Develop site specific plans to protect shorelines by reducing sedimentation, improving wildlife habitat, and providing a safe clean environment for all that use the lakes and streams.


Priority: POLLINATOR and BENEFICIAL INSECT HABITAT
	Milestones
	Timeline
	12 Month Actions

	Work with operators, agriculture associations, and agencies on habitat conditions for pollinators and other beneficial insects. (5 landowners)
	July 2020-June 2025
	Provide technical assistance for conservation farm plans for conservation strategies designed to improve pollinator foraging and nesting habitat.  Deliver informational and education outreach programs through field demonstrations and fact sheets.  


Priority: CROP CERTIFICATION

	Milestones
	Timeline
	12 Month Actions

	Develop “Farming for Our Future” 
	July 2020-June 2025
	Develop technical components and implementing Farming for our Future Irrigated Ag to protect, enhance and sustain ground water quality using Best Management Practices and new technology.


Priority: NOXIOUS WEEDS

	Milestones
	Timeline
	12 Month Actions

	Work with landowners to provide assistance on vacant lots.

(5 lots)
	July 2020-June 2025
	Work with vacant lot owners to explore the potential for introducing native plants to combat weeds which will decrease the costs of spraying and/or mowing.

	Work with producers to implement native plants on the vacant lots. (5 producers)
	July 2020-June 2025
	Work with interested producers to establish field areas, that are not in production, that will benefit from site-specific planning to address weed management opportunities through the establishment of native plant communities which are also beneficial for pollinators and beneficial insects.


Priority: ENERGY AUDITS/EFFICIENCIES

	Milestones
	Timeline
	12 Month Actions

	Work with producers to perform audits.

(10 producers)
	July 2020-June 2025
	Farm visits, NRCS sign-ups, promotional literature, seminars, workshops, field days, word-of-mouth and other activities.

	Work with producers to implement energy efficiencies.
	July 2020-June 2025
	Technical assistance, information packets, designs.

	Implementation of BMPs to benefit energy efficiencies.

(3 BMPs)
	July 2020-June 2025
	Provide TA for implementation, provide project material estimates etc., provide cost share through local funds or grants, and help with design TA.


Priority: RATES AND CHARGES
	Milestones
	Timeline
	12 Month Actions

	Work with Grant County Assessor on annual Rates and Charges.
	July 2020-June 2025
	Prepare yearly download for rates and charges tax roll.  Start to work on renewal for 2028.

	Work with cities who opted out of the Conservation District.
	July 2020-June 2025
	Continue to work on natural resources concerns within city limits and reach out to those cities to re-join the Conservation District in order to work on the resource concerns.


Priority: OUTREACH and EDUCATION PROGRAMS
	Milestones
	Timeline
	12 Month Actions

	Continue to seek opportunities for education of natural resources, workshops or innovative projects.
	July 2020-June 2025
	Continue to teach Drain Rangers, Wheat Weeks, job fairs, annual conferences, STEAM nights, Trout in the Classroom, Othello Sandhill Crane Festival, Columbia Basin Eco-Gardening Symposium.  

	Work on local resource concerns, hobby farms, animal health, soil health, water and wind erosion outreach.
	July 2020-June 2025
	Provide educational and field days and demonstrations on a variety of conservation practices, new technologies, invite keynote speakers on their subject of expertise, and other opportunities.



Staffing Needs 
Programs Specialist Positions
· Environmental (Soils & Amendments, Solid Waste & Composting)

· Energy Efficiency

· Technician (NRCS Qualified)

· Field Technician (Crop certification)

Washington Conservation Districts assisting land managers with their conservation choices
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