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Pomeroy Conservation District
For More Information Contact: Duane Bartels 509 843 5008 pcdistrict@qwestoffice.net

[image: ]Organization of the Pomeroy Conservation District
The Pomeroy Conservation District is a political subdivision of the State of Washington with authorities, powers and structure contained in Revised Code of Washington (RCW) 89.08.
· The Pomeroy Conservation District was formed under the RCW in 1950


Function of the Pomeroy Conservation District
The function of the Pomeroy Conservation District is to make available to the residents of Garfield County, the technical, financial and educational resources, whatever their source, and focus or coordinate them so that they meet the needs of the local land manager with conservation of soil, water and related natural resources.


We Serve & Why
· Citizens of Garfield County - to educate and help them to protect and enhance the counties natural resources.
· Future Generations - to preserve, protect, and enhance the natural resources of today so they will be available to our future generations.
· Neighboring Counties – to work with neighboring counties in a combined effort to protect and enhance the natural resources of our entire region.


Mission of the Pomeroy Conservation District
· To assist the farmers and ranchers of Garfield County with service, expertise, and funding to manage for the conservation, preservation and enhancement of the natural resources within the Pomeroy Conservation District.


Vision of the Pomeroy Conservation District
· Sustainable agricultural base and retention of family farm living.


Values of the Pomeroy Conservation District
· Honesty and integrity
· Conservation of all natural resources
· Public awareness of our goals and objectives
· Economic Efficiency and Viability


[bookmark: _Hlk5193807]Land Manager Needs:
· Assistance…financial, technical, educational
· Go between (intermediary) with agencies…regulatory and otherwise
· Share all options for how to address conservation issues
· Supervisors and staff awareness of producer issues
· Receive input from operators, hash out solutions to issues
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Natural Resource Data Review & Google Earth:
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Criteria for Selecting Conservation Priorities
· Most acres improved
· Longer term gain vs short term impact
· Number of people and area impacted
· Cost feasibility – return on investment
· What are we going to get for it – soil health, nutrient management
· Time sensitive
· Overall impact
· Look at what is most demanded service for the producers
· Cost effectiveness


Priority Natural Resource Conservation Needs and Geographic Areas:

Priority Natural Resource Conservation Needed:	Geographic Area
	  Invasive Weeds
	Hot Spots throughout county

	Water Quality (Nutrients, livestock, precision ag)
	County Wide (Alpowa Meadow Creek

	Soil Health (organic matter, pH, erosion control, precision ag)
	County Wide

	 Fish and Wildlife Habitat
	Alpowa and Pataha Watersheds

	 Air Quality (burning, wind erosion
	Town Area

	 Education and Outreach (weather stations, demonstrations
	County Wide





Land Manager Needs:
· Information and education
· Technical Assistance
· Funding for conservation work
· Engineering and design help on projects
· Outreach about programs
· Resources
· Someone to help put the plan together with producers in an area
· Project support
	· Offered help with any regulatory issue
	
	





Measures of Success & Measurable Goals:

	Natural Resource Conservation Need
	Measures of Success
	Goal

	Invasive Weeds
	· Acres treated
· Producers contacted
· Weed population





	· By October 2024, have a demonstrated eradication programs available to address noxious weeds (poison hemlock, false indigo, yellow star thistle, skeleton weed, rye, Russian knapweed) with the Garfield County Weed Board
· By March 2014, have 10,000 acres of rangeland improvement completed
· By March of 2021 assist 10 livestock producers with nutrient and manure management, grazing plan, water supply

	Water Quality (Nutrients, livestock, precision ag
	· Water quality standards & measurements
· Acres treated
· Producers contacted and assisted
· # of producers using precision ag.
· Structures installed
	· Annually, implement at least 2 precision Ag projects per year…by March 2025 increase by 50%
· By March 2021, CRP takeout options/program offered to producers with coming out.
· By March 2024, will have CREP enrollment increase of 25% and 100% re-enrolled acres
· By March 2021 have 200 bank stabilization structures installed
· By March 2024 have demonstrated increase in water quantity and water quality conditions from the practice application
· By March 2022 increase tree planting and woody vegetation on 50 acres.
· By March 2021 assist 10 livestock producers with nutrient and manure management, grazing plan, water supply



	Soil Health (organic matter, pH, erosion control, precision ag)
	· Organic Matter
· pH
· Erosion Controlled 
· # producers using precision ag
· Practices implemented
· Acres treated
	· By March 2021, have NDVI imagery available throughout the county for producer
· My March 2021, CRP takeout options/program offered to  producers with CRP coming out
· By March 2024, will be working with  producers to address and show demonstrated improvement on straw management including less acres burned, acres mowed; alternate rotations; acres with straw baled
· By March 2022, improve field efficiency by providing a terrace .  









	
	
	removal program on 30,000 feet
· By March 2024, have a demonstrated increase in organic matter and related soil health (eg pH)on 50% of cropland acres. 
· Increase direct seeding practice application annually by at least one producers per year including encouraging drill ownership.

	Fish and Wildlife Habitat
	· Population of wildlife and fish 
· Structures installed 
· Food habitat
· Acres Treated.
	· By March 2024, will have CREP enrollment increase of 25% and 100% reenrolled acres
· By March 2021 have 200 bank stabilization structures installed
· By March 2022  increase tree planting and woody vegetation on 50 acres. 




	Air Quality (burning, wind erosion)
	· Reduced acres burned
· Wind erosion
· Complaints
	· By March 2021, CRP takeout options / program offered to producers with CRP lands coming out
· Annually administer burn permit program


	Education & Outreach
	· Weather stations
· # producers contacted
· # producers contacting us
· Website hits
· Articles in newspaper
· Email network
	· Annually offer technical assistance on natural resource issues and conservation work with each producer in the County
· Maintain relationships with County, City, ag organizations, state and federal agencies and tribes

	District Operations
	· People served
· Returnees for service
· Clean audit
· CAPP compliance
· Projects Completed



	· Serve and contact annually all Farmers and Ranchers 
· Provide appropriate outreach and information
· Governing Board

	
	
	



Milestones, Timeline, & Actions:
Natural Resource Conservation Need: Invasive Weeds

Measurable Goal: 
· By October 2024, have a demonstrated eradication programs available to address noxious weeds (poison hemlock, false indigo, yellow star thistle, skeleton weed, rye, Russian knapweed) with the Garfield County Weed Board
· By March 2024, have 10,000 acres of rangeland improvement completed 
· By March 2021 assist 10 livestock producers with nutrient and manure management, grazing plan, water supply



	Milestones
	Timeline
	Actions

	3,500 acres sprayed
	Spring-Annually
	· Spraying with VSP Cost Share
· Annual Program


	3 Rangeland Grazing Plans Developed
	Spring 2020
	· Contact with producers willing to do a rangeland grazing plan
· Plans developed with 3 producers





Natural Resource Conservation Need: Water Quality (nutrients, livestock, precision ag
Measurable Goal:
· Annually, implement at least 2 precision Ag projects per year…by March 2025 increase by 50%
· By March 2021, CRP takeout options / program offered to producers with CRP lands coming out
· By March 2024, will have CREP enrollment increase of 25% and 100% reenrolled acres
· By March 2021 have 200 bank stabilization structures installed
· By March 2024 have demonstrated increase in water quantity and water quality conditions from the practice application
· By March 2022  increase tree planting and woody vegetation on 50 acres
· By March 2021 assist 10 livestock producers with nutrient and manure management, grazing plan, water supply

	Milestones
	Timeline
	Actions

	Implement 2 precision ag projects within a year
	By March 2020
	· Use the VSP program that is in place

	Assist 10 livestock producers
	By March 2021
	· Provide assistance for off-site watering and/or manure solutions through VSP implementation

	Support producers taking out CRP
	By March 2021
	· Provide options that are conscious of conservation practices…no-till cost share

	CREP re-enrollments to b 100%
	By March 2024
	· Provide assistance to help eliminate concerns over re-enrollment

	
	
	





Natural Resource Conservation Need: Soil Health (organic matter, pH, erosion control, precision ag)
Measurable Goal: 
· By March 2021, have NDVI imagery available throughout the county for producers 
· By March 2021, CRP takeout options / program offered to producers with CRP lands coming out
· By March 2024, will be working with producers to address and show demonstrated improvement on straw management including less acres burned (acres); acres mowed; alternate rotations; acres with straw baled
· By March 2022, improve field efficiency by providing a terrace removal program on 30,000 feet
· By March 2024, have a demonstrated increase in organic matter and related soil health (eg PH) on 50% of cropland acres
· Increase direct seeding practice application annually by at least one producer per year including encouraging drill ownership


	Milestones
	Timeline
	Actions

	Precision Agriculture
	Yearly
	· Voluntary Stewardship Program
· Outreach

	Less acres burned
	Yearly
	· Cost Sharing
· Effect of pulp mill

	
	
	· 





Natural Resource Conservation Need: Fish & Wildlife Habitat
Measurable Goal:
· By March 2024, will have CREP enrollment increase of 25% and 100% reenrolled acres
· By March 2021 have 200 bank stabilization structures installed
· By March 2022  increase tree planting and woody vegetation on 50 acres

	
Milestones
	Timeline
	Actions

	Fish habitat improvement
	Fall
	· 100 structures installed

	Wildlife habitat improvement
	  Fall
	· Tree planting on XXX acres
· Grazing plans implemented on XX acres






Natural Resource Conservation Need: Air Quality (burning wind erosion
Measurable Goal:
·  By March 2021, CRP takeout options / program offered to producers with CRP lands coming   out 
·   Annually administer burn permit program

	Milestones
	Timeline
	Actions

	Wind erosion reduced by 10%
	By March 2024
	· People doing no-till or two pass
· More incentive to do no-till
· Use of cover crops


	
	
	


Natural Resource Conservation Need: Education & Outreach
Measurable Goal:
· Annually offer technical assistance on natural resource issues and conservation work with each producer in the County
· Maintain relationships with County, City, ag organizations, state and federal agencies and tribes
	Milestones
	Timeline
	Actions

	Technical assistance available to all producers
	All year
	· Have district personnel trained and certified to assist producers

	District Web page
	All year
	· 



Natural Resource Conservation Need: District Operations
Measurable Goal:
· Serve and contact annually all Farmers and Ranchers 
· Provide appropriate outreach and information 
· Governing Board

	Milestones
	Timeline
	Actions

	
	
	· 

	
	
	· 

	
	
	· 

	
	
	· 

	
	
	· 

	
	
	· 




District Operations Priorities, Goals:

Conservation District Future Accomplishments:
· Annually offer technical assistance on natural resource issues and conservation work with each producer in the County
· Annually, implement at least 2 precision Ag projects per year…by March 2025 increase by 50%
· Increase direct seeding practice application annually by at least one producer per year including encouraging drill ownership
· By March 2021 have 200 bank stabilization structures installed
· By March 2021, have NDVI imagery available throughout the county for producers 
· By March 2021 assist 10 livestock producers with nutrient and manure management, grazing plan, water supply
· By March 2021, CRP takeout options / program offered to producers with CRP lands coming out
· By March 2022  increase tree planting and woody vegetation on 50 acres
· By March 2022, improve field efficiency by providing a terrace removal program on 30,000 feet
· By October 2024, have a demonstrated eradication programs available to address noxious weeds (poison hemlock, false indigo, yellow star thistle, skeleton weed, rye, Russian knapweed) with the Garfield County Weed Board
· By March 2024, have 10,000 acres of rangeland improvement completed 
· By March 2024, will be working with producers to address and show demonstrated improvement on straw management including less acres burned (acres); acres mowed; alternate rotations; acres with straw baled
· By March 2024, have a demonstrated increase in organic matter and related soil health (eg PH) on 50% of cropland acres
· By March 2024, will have CREP enrollment increase of 25% and 100% reenrolled acres
· By March 2024 have demonstrated increase in water quantity and water quality conditions from the practice application

Note: have a system to track technical assistance, annual contacts, requests for assistance, conservation work completed
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