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 5-Year Plan (2018 to 2023)
Pacific Conservation District
For More Information Contact: Mike Nordin, 360.875.6735, plutroll@willapabay.org 
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Organization of the Pacific Conservation District 
A political subdivision of the State of Washington – authorities, powers and structure contained in RCW 89.08.
· The economy of the Pacific County and the Pacific Conservation District is driven by natural resource-based industries. Timber, dairy, beef, fish, crab fishing, cranberries and shellfish account for an overwhelming proportion of the local economy. The lower portions of 20 tributaries that drain into Willapa Bay (Water Resource Inventory Area 24) are utilized as agricultural resource lands. There are presently 7 active dairies containing approximately 3500 animals along the Willapa River. Another 170 smaller livestock farms exist in Pacific County containing approximately 1800 animals. Over 1500 acres of cranberry bogs are harvested annually in Pacific County. Willapa Bay is Washington’s most productive shellfish estuary and produces some of our state’s most healthy salmon runs. 

· The waters of the Willapa Basin (Water Resource Inventory Area 24) have been under scrutiny for the past 15-20 years. Portions of Willapa Bay have been identified as water quality limited due to bacterial pollution. 

· Past timber harvest, high forest road densities, and failing culverts have contributed to high levels of suspended sediments, habitat degradation and accessibility to critical salmonid habitat in the waters of Willapa Bay and its associated tributaries. 

· Results from a Total Maximum Daily Load study of the Willapa River has found levels of fecal coliform, dissolved oxygen, and water temperatures that exceed state water quality standards. Japanese Knotweed is an ongoing major problem within the Willapa Watershed. This noxious weed has taken over and displaced native riparian vegetation, as well as the noxious weed gorse in the hills around cranberry grounds. 

· Recently, the Willapa Bay has struggled with shellfish harvest closures due to high fecal coliform counts. The Willapa Bay Oyster Industry is one of the highest producers of Shellfish in the United States. Currently, burrowing shrimp are expanding rapidly and destroying thousands of acres of habitat, including habitat for shellfish.
· While no ESA listed stocks are present within Willapa Bay there are several depressed stocks that are of major concern to the local infrastructure with our boundaries. Salmon recovery is an ongoing process within Willapa Bay WRIA #24. 
· There are ESA impacts from current listings on land-based species that the district will be helping to address.
· The population within the Pacific Conservation District boundaries is currently 21,600 and is growing at a rate of 3.4%. The encroachment of “urban sprawl” on agricultural lands will intensify the scrutiny of agricultural production practices as potential sources of non-point pollution. 


Function of the Pacific Conservation District 
To make available technical, financial and educational resources, whatever their source, and focus or coordinate them so that they meet the needs of the local land manager with conservation of soil, water and related natural resources.

Mission of the Pacific Conservation District 

· The Pacific Conservation District promotes sound; volunteer conservation programs and provides technical assistance to foster a healthy relationship between people and the environment through non-regulatory, voluntary, and incentive-based programs. 

Vision of the Pacific Conservation District 
· The Pacific Conservation District will be:

· Focused on conservation of working marine and terrestrial land

· Recognized, understood, and respected by the public and agencies
· Supporter of natural resource businesses; 
· Critical in finding solutions that enhance our natural resources
· Facilitating partnerships to efficiently and cost-effectively get local conservation work done


Values of the Pacific Conservation District 

· The Pacific Conservation District promotes sound; voluntary conservation programs and provides technical assistance to foster a healthy relationship between people and the environment. The PCD values its relationship with its partners and cooperators and serves as a locally led, locally driven entity to serve its constituents within Pacific County while benefiting the environment with educated and common sense alternatives. 


Natural Resource Data & Information:

From Current Plan
· The Willapa Basin covers more than 1000 square miles including the Willapa Bay estuary with over 100 miles of shoreline. In total, there are roughly 745 streams encompassing over 1470 linear stream miles in the Basin. Pacific County has 7 active dairies. 

· Willapa Bay has approximately 25,000 acres of shellfish production. 

· 170 smaller livestock farms exist in Pacific County containing approximately 1800 animals 

· 58,000 acres of non-industrial forest land. 

Current data can be found by clicking on these links:

· Willapa Bay Lead Entity
· Ecology WQ data (TMDL, 303(d) list)  

· WDFW Salmonscape database  

· WDFW Priority Habitat and Species (PHS) 

· Pacific County Shoreline Master Plan  

· Voluntary Stewardship Program Plans
· Washington State Department of Health Shellfish Data 

· Wild Fish Conservancy  

· Pacific County Planning 

· Department of Natural Resources Stream Mapping  

· WSDA Dairy Nutrient Management Program 

· WSU Extension Cranberry Research Station  

· NRCS Soil Survey  

· DNR's FPARS (Forest Practice Application Review System)  

· WA Coast Sustainable Salmon Partnership 

· WSDA Grayland Ditch Monitoring
· WA Coastal Atlas
· U-W School of Environmental and Forest Sciences
· NRCS Natural Resources Inventory 
· Willapa-Grays Harbor Oyster Growers Association (protect Willapa Bay.org) 
· Pacific County Marine Resources Committee 
· Washington Farm Forestry Association     

· Washington Sea Grant 

Criteria for Selecting Conservation Priorities:

· Does it result in improvements to natural resource lands

· Landowner interest or buy-in 

· Potential for getting the work funded through direct or partner funding

· Does the project serve the natural resource economic interests of the county

· Does it further the PCD mission statement 

· Can we get it done efficiently (bang for the buck) 

· Identification that degradation exists 

· Will the project prevent further degradation 

· Public support 

· Technical expertise available 
· Are there current or future projects that can be consolidated

Priority Natural Resource Conservation Needs & Geographic Areas, Measures of Success and Goals:
· Watershed health

· Reduction in TMDL listings within the WRIA’s # 24 and 25

· Goal 1 – No new TMDL listings by 2023

· Goal 2 – Increase in program acreage with riparian forest buffer Plantings by 50 acres by 2023
· Goal 3 – Provide technical assistance for no less than 25 NMP’s and/or farm plans and  cost share (if available) to producers to install needed BMP’s to meet VSP goals

· Goal 4 – Assure compliance of Department of Health harvest restrictions.
· Goal 5 – Continue working with residents of Loomis Lake on weed problems and other related issues.
· Have an established water quality testing program

· Increase Salmonid habitat throughout Pacific Conservation District

· Goal 1 – Cooperate with landowners and sponsors to correct 10 salmonid barriers by 2023

· Goal 2 – Increase in program acreage with riparian forest buffer Plantings by 50 acres by 2023
· Goal 3 – By 2018, complete a joint operation with Pacific County  Noxious Weed Board to identify areas and impacted  infestations of noxious water weeds, and assist to eradicate key noxious weeds

· Goal 4 – Work with the RFEG to place RSI units when there has been a salmon barrier removed.

· Goal 5 – Encourage hatchery production increases comparable with the production levels from 1993

· Goal 6 – Encourage revitalization of the program to reintroduce fish carcasses in streams

· Cropland/unimproved land, tidelands and forest health

· Improve forest health for Pacific  Conservation District’s non-industrial private forest landowners (NIPF)

· Goal 1 – Establish a working relationship with Noxious Weed Board for identification or eradication of noxious weeds 

· Goal 2 – By 2023 provide technical assistance and/or financial assistance to 50 non-industrial private forest landowners (NIPF)

· Goal 3 – Continue a working relationship with NRCS to implement an integrated pest management plan on NIPF

· Goal 4 – encourage NRCS to return to the 2015 standards for qualification for funding pre commercial thinning 

· Goal 5 - Cooperate with landowners and sponsors to correct salmonid barriers using funding from FFFPP by 2023

· Goal 6 – Encourage the conversion of large industrial forest ownerships to smaller non-industrial ownerships with protections from further development

· Goal 7 – Encourage agencies managing wildfire to work with the district to have holding ponds available for fire control

· Goal 8 – Establish a district Firewise program in Pacific County.

· Minimize pesticide contaminant of surface water from applications

· Goal 1 – By 2023, have all covered ditches in cranberry bogs properly and actively maintained

· Goal 2 – Continue to provide technical assistance to cranberry producers to install BMP to reduce pesticides in surface waters

·  Assist in upgrading shellfish grounds 

· Goal 1 – Restore shellfish commercially productive acres to the level existing in 2011 in Willapa Bay by 2023

· Goal 2 – Increase acreage production of shellfish beds in Willapa Bay by 10% by 2023

· Goal 3 – Continue to work with Pacific County  Noxious Weed Board to identify areas and impacted infestations of noxious water weeds, and assist to eradicate key noxious weeds 
· Goal 4 – By 2023, work with Washington Invasive Species Council and NRCS to identify areas and impacted infestations with noxious invasive species, and assist in control of key noxious species

· Goal 5 – As a potential ocean acidification moderator, encourage the return the portions of shellfish not used for human consumption back to the sea

· Goal 6 – Investigate the opportunity to create a NPDES permit for the control of burrowing shrimp for the success of the biological and ecological functions of the entire Willapa estuary.

· Goal 7 – Support the development of an IPM program for burrowing shrimp based on best available science.

· Improve cropland/unimproved land/small AG operations farms

· Goal 1 – Provide onsite technical assistance to small agricultural operations 10 per year 
· Goal 2 – Implement practices consistent with voluntary stewardship program plan

· Goal 3 – Establish a working relationship with Noxious Weed Board for identification or eradication of noxious weeds

· Goal 4 – To improve soil health, acquire a no-till drill and make it available for landowners

· Goal 5 – Work with landowners to maintain, de-commission, or re-purpose manure lagoons
· Goal 6 – Be a model for other entities doing VSP work; a successful way to get success on the ground

· Goal 7 – Develop a more robust strategy to retain working lands and making it more attractive to younger generations
· Energy efficiency and conservation; Stormwater
· Reduce usage of non-renewable energy

· Goal 1- Partner with NRCS to provide energy audits to 10 AG producers by 2023
· Educate about Low Impact Development and implement Low Impact Development

· Goal 1-By 2023 have provided information about Low Impact Development to a wide network of stakeholders


Priority Geographic Areas
· Willapa Bay

· Salmon Habitat in WRIA 24
· Loomis Lake

Information – Education & District Operations Priorities, Measures of Success, and Goals: 
Education:
· Goal 1 – Have an established education program for K-12 through adult.  Envirothon

· Goal 2 – A video that shows the relationship between conservation and natural resources

· Goal 3 – Create an education program that connects with state STEM requirements

· Goal 4 – Connect schools with Envirothon opportunities and natural resource career paths

· Goal 5 – Put together a scholarship fund for local kids to raise the profile of conservation and natural resources

· Goal 6 – Education and outreach program for the district
District Operations:
· By 2023, the PCD will continue to have the staff, programs, funding, and organizational (roles and responsibilities) structure in place to meet the needs of District landowners and resource users. We will maintain the reputation this District has earned for being a locally led problem solving group. We will strive to remain on the leading edge of conservation issues within our District. We will continue to recruit quality supervisors. Gather greater public and landowner input. Inter-local agreement with Pacific CD


Key Partners/Advisors
Key advisors include but are not limited to: 

· Pacific County Commissioners 

· Washington State

· Conservation Commission

· Department of Agriculture

· Department of Ecology

· Department of Fish and Wildlife

· Department of Natural Resources

· Recreation & Conservation Office

· USDA Natural Resources Conservation Service 

· Farm Services Agency 

· Washington State University

· Washington Association of Conservation Districts

· Willapa-Grays Harbor Shellfish Growers Association

· Grayland Cranberry Growers Association
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Key Decision Makers 

The first and foremost key decision maker is the landowner or land manager. The management decisions they make on a daily basis affect the condition of natural resources. The second key decision makers are the Board of Supervisors and the staff of Pacific Conservation District. Other key decision makers include: 

· The Federal Government 

· Washington State Government 

· Washington State Conservation Commission

Washington Conservation Districts assisting land managers with their conservation choices
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