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Cost Share Limits

® Current SCC cost share limit is as follows:

* $50,000 per landowner, per fiscal year.




Debarment & Suspension

A SAM (System for Award Management) search must be completed in connection with any funding
from a source which may potentially have a relationship to federal funding. This search must be
completed prior to entering into any contractual arrangement. When the search is completed, print
the page from the website and place into the contracting file.

Not having the search documents printed and in the file, is an automatic audit finding, from the State
Auditort.

Landowners and conservation districts assume responsibility of any further contracting and checking

the status in SAM. SCC strongly recommends the district conduct SAM searches on ALL funding
awards for projects, regardless of funding source, and notify cooperators of their responsibility to do
the same if subcontracting any part of the project.

Once the landowner has contacted the district for cost share assistance, it is advised the district runs
the landowner name through the SAM system and file the print out in the landowner file at that time.



http://www.sam.gov/

Cost Share on Public Land

® Publicly-owned property is defined as a title to the property is held by federal, tribal,

state or local government, special purpose districts, including public utilities.

* Cost Share Assistance projects on publicly-owned property needs prior approval
from SCC before a project can incur any costs.

° If approved, the rate of reimbursement shall not exceed 50% of total projects costs.

* Individual signing the cost share contract must be authorized to commit the entity to
upkeep the practice(s) installed for the entire specified design life.




District Cost Share Resolution and Cooperator
Labor Rate

* SCC has given district supervisors the authority to
establish their own individual cost share reimbursement
rate not to exceed 100% of the total project costs and a
landowner labor rate not to exceed $22.00 per hour.

FORM 12: Cost Share Rats & Landowner Rate

acod 1 BT e

Board of Supervisor Resolutions

® The form must be submitted at the start of each
biennium and is good for the entire two year period.

* If changes need to be made during the biennium, a new
form must be updated and submitted before the cost
share contract is signed by the landowner and district.

AN

* If no form is submitted to SCC, the default rate of T
reimbursement will be 50% and $22 per hour.

N



https://www.formstack.com/forms/?2031783-l9NgNOuyBZ

NRCS Approved Practices

. ® Cost share assistance shall be for practices identified as allowable NRCS

practices, alternatives approved by a professional engineer licensed by the

State of Washington and SCC approved practices.




CD Statt Working on Projects

Conservation district staff will be allowed to conduct project implementation work
on the project but are prohibited from charging the same hours worked on multiple
grants.

These hours are to be retlected in the project breakdown, but are not to be used as
part of the cost share reimbursement formula. The costs are charged as salaries and
benetits to the grant directly.

Conservation district personnel working in the field must have a current
Compensation Rate Form on file with SCC.

Conservation districts must ensure that any staff conducting work in the field and
implementing projects have the correct Industrial Insurance codes and rates paid for
those hours worked.




Work Crews Working on Projects

The use of work crews, such as Ecology Conservation Corps, are allowable under
most grant programs.

A separate intermediate outcome in the grant needs to be established with SCC
before the work crew can be used on projects under the Implementation grant.

The contract between the district and work crew must be on file with SCC.

When billing, the invoice from the entity, as well as timesheets for the individuals
must be included.

The costs for these projects can be considered as part of the cost share
reimbursement if the time spent on each project can be identified and supporting
documentation included with the invoice.




Cost Share for Associate Supervisors and CD Staft

FORM 12: Cost Share Ral

12: & Landowner Rate
et 08 DAY W

® Please contact the financial staff or your
regional manager before approving cost share
agreements.

® Cost share may not be reimbursed in excess
T of the state laws covering municipal officers.

/ * Associate Supervisor and CD employees are

limited to receiving $1,500 in cost share
assistance per month per RCW 89.08.220(4).

_— Z ® Supervisors are exempt from this restriction.

then )




Cooperator Authorization Form

* Conservation districts shall secure written cooperator authorization allowing conservation district staff
and conservation districts access to the property to conduct the implementation of the identified
conservation practice.

* 'This authorization shall identity: * This authorization shall be kept in the
* liability release, conservation district official property
* who will be conducting the work, file and available for review upon
* the daily start and finish time, request.

* the number of people expected on the site,
® who the site supervisor will be,
* work commence date,

* work finish date, and

identify materials, equipment, and labor, to be supplied by the cooperator.




Contract for Cost Share Funds

®* The Contract for
Cost Share Funds is
printed from the
CPDS system after
all landowner and
practice
information has
been input.

Cammission Use Only

Washington State Cost Share #: Grant Number:
Conservation CommIssion piq prigriy #: Cultural Rescurces Report
Environmentel Benelt Before/After Photos In
Description Complete: CPDS:
Yes No Yes Mo
Implementation Measures D Supervisor  Employee
Updated: Yes Mo Associate

Supervisor  N/A

Contract for Cost Share Funds
This contract contains the following elements:

* District and Cooperator Information.

» Natural Resources planning, enviranmental benefits, locations.
* Contract Term Definitions.

* Contract Assertions.

* Signatures for Cooperator and Conservation District.

* Practices to be installed with funding identified.

* Proof of Performance Dacumentation.

Conservation District: SCC Funding Program:

Landoviner Referral: Yes No {please include copy) Referral Agency:

Cooperator Name: Co-Cooperator Name:

Cooperator Street Address: Co-Cooperator Street
Address: (if different)

City, ST, Zip: Gity, ST, Zip:

Farm Name:

Farm Address:

Farm City, ST, ZIP:

Addltional Cooperator Information (if applicable)
Name:

Address:

Name:

Address:

Name:

Address:

1. Type of Conservation Plan developed for the cooperator (circle applicable type)
Resource Management Plan (RMS) Practice Only None

Date Plan Approved by CD Board

2. Will the Practices funded under this contract completely Implement the conservation plan? Yes Mo

Revised 6/1/15  Washington State Conservation Commission * Contrack for Cost Share Funds Page 1 of &

Fanned Practioe{s) and Cakulation of Funding Assstance.
Table

Description of  NRCS Practice Praclica Tolal  Cooperators Funding kom  Eligibls SCC
Planned Practice  Practice  Measurement  Design Life  Practica  Coniribution Other Funding/Maxirmum
Code {feet, ncros) Cost Sources Requested
Transfer G634 Langth of 10 $118,80 $39,600.00 $39.60000 S$36,80000
.00
Annual Proof of Parformance Documertation for Escn Practica
Table 2
Practice From Table 1 MRCS  Practice  Cooperator Responsibility  Due Date Consarvation District
Code  Design Role
Life
1 Waste Transfor {Marure Tra 631 10 Oetober 151

Cooperator and Conservation District Staff Initials for Table 2: 2y =

Viéashington Seate Conservation Commission = Contract for Cost Share Funds




Contract for Cost Share Funds

Contract Definitions:

« Authorized Conservation District Signer: Person Identified by the Conservation District authorized to obligate
the eonservation district and reflected on an Authorized Signature Form on flle at Washington State
‘Conservation Commission.

« Best Management Practice: {BMP) or (Practice) A defined activity or construction activity approved by the
NRCS for the purpose of addressing an existing or current natural resources Issue.

« Cooperator: Person emtering Into a contract with the conservation district.

+ Conservation District: (CD) Special purpose district authorized under RCW 89.08 to assist In the conservation
of natural resources In Washington State,

+ Cost Share; Public funds provided by local, state, federal agencies, and funds provided by
govemmental organizations, for the purpose of sharing In the expense and encouraging the m\plemenmunn of
Practices for improving and sustaining natural resources.

« Landowner: If the Cooperator is a Lessee, this contract requires the Landowner signature.

+ Natural Resource Issue: An opportunity ta sustain or enhance soil, water, alr, plants, animals, humans, and

energy. .
« NRCS Practice Code: A code assigned to a Fleld Office Technical Guide Practice, published by USDA, Natural
Resources Conservation Services (NRCS).
* Practice nulgn Life: (ne_ugn ure) the described and expected neof NRCS practices if installed correctly, and

* Proof of Perfarmanm. An agtem-rn method of communicating the nupmng operation and landowner
maintenance of a Practice.
« Termination: For actions defined In' REFUNDS/SALE/TRANSFER/TERMINATION.

Terms of Contract:
AWARD

1)

2

3

Cooperator requests cost-share assistance under SCC's programs to Install conservation Practices. These Practices
are needed to address natural resource Issues and would not be performed to the extent requested without state
fomxkng,

the obligation of the district to reimburse emenss incurred is contingent on
Ihe avallability of funds through legislative appropriaticn and state aliotmants to

a) ouopemor also understands that if this contract crosses over state fiseal years m obligations of SCC and the

upon the of the next fiscal year.
b) f' further the fallure to or allot such Il be good cause to terminate
contract.

this
f sufficlent cost share funds are made avallable to the CD by SCC, and If this application is approved for the
"Practice(s) requested:
a) Cooperator will be notified by the CD withln 30 days from when the CD receives notice the project has been

approved for funding.
b) This notification will include the required timeline for implementation.

CD/Cooperator inftials the was revie with the A _

TIMELINE

4y

Cooperator agrees to the timeline for Practics(s) implementation:

a) Cooperator agrees ta begin project within 60 days of in 3(a) or as soon as weather
and permit approval allows. If delays of more than 60 days occur, Cooperator will keep the CD informed.

b) Cooperator agrees that If Implementation cannot be completed within the allotted timeline, the CD and SCC
resarve the right to withdraw funding..

PERMITS & REVIEWS
5)  Cooperator agrees to ensure all applicable local, state, and Fedem! permits are obtained for Installation of the
Pncnlne will nat occur until
evidence of nblalnad permits is provided to
6)  Cooperator agrees to ensure compliance with Stc‘s Cuitural Rmum Survey policy and provide documentation

to the CD of all actions required under the

G/ Cooperator initials the information nasrewewaa'mmﬂumapmmn

REIMBURSEMENT AND ASSIGNMENT OF PAYMENT

7) CD agre: subject to Cc with the of this mnuact. for
eliglble expensa wmch are Incurred after the date the funds are made avallable by contract amendment to the CD

by SCC.

) Uooner:bor agrees that in order to receive reimbursement for eligible expenses, installation of the Practices
described in Table 1 must have occurred, the Installation must have met established NRCS standards and
specifications or an alternative Practice design approved by a professional engineer, and, the Practice installation
and functionality must be verified and approved In writing by the cD.

9)  Cooperator understands that they will receive reimbursement for eligible expenses in the form of a check. This
check will be made out only to the Cooperator after providing the CD with ™paid” invoices that demonstrate
vendars/cantractors have been paid In full.

a) If Gooperator chooses to utilize the Assignment of Payment option for contractor and vendors, the Cooperator
understands that contractors andj/ar vendars will be paid only to the extent the :mpermr would have been
reimbursed had the Cooperator incurred the expenses. The
securing all necessary contractor and vendor information on the Assignment of Payment Furm and msmng
all receipts y the request.

10) Cooperator agrees that, in the event the CD has materials or purchases the materials for use on Cooperators
project, Cooperator will provide the CD a check, relmbursing the CD for the cost of the materials.

with.a 1099-Misc for

O tor inttiats the 7 wed with the '

COOPERATOR MATNTENANCE & RESPONSIBILITIES

12} Cooperator awaes to malntain and operate the Practice(s) for its Design Life as determined by the CD and as
‘shown in Table

13) Cooperator ugrveex to permit for the duration of its Deslgn Life, on reasanable natice and request from the €D,
inspection of the location, and of the long: condition of the Practica(s).

14) Cooperator agrees, for the Design Life of each Practice, to provide the conservation district on October 1 of each
year, annual proof of perfarmance decumentation as specified in Table 2, for each practice.

1) <@ igrus to provide C in excess of $600 during the calendar year.

COyCooperator initials the information was reviewed with the cooperator:

REFUNDS/SALE/TRANSFER/TERMINATION

15) Cobperator agrees to refund all, or part, of the funding paid to them as prorated by the CD, in addition to any
ather remedies available by bwur in equity, if, before the expiration of each or any Practice Design Life, the
contract is tenminated because of the any of the fcliawing:

a) Cooperator falls to expend funds under this contract in accordance with state laws andjor the provisions of this
contract;

S

Cooperator agrees to fequest of any person(s) to whom the benefited acres are transferred by saké, lease, or

m.‘:fm sign a statement to maintain and continue the Practioe for fts Design Life under the same terms

applicable to the Caoperator as a condiion of ownership or control.

) Cooperator will notify the CD in writing of any change in ownership or control of the subject property within
thirty (30) days of such a change.

17) Writen notificaton to the €D wilinclude:

a) The nama of the new landowner;

b) Whether or nat the |sndwwmragle5 to continse the cost shared Practice, and;

©) If they agree to continue the Practice, & copy of the new landowner-signed statement to maintain and
continue the Practice for its remalning Design Life.

18) Cooperator also understands tha in the event the CD s required to institute legal proceedings o recover any
funds used to relmburse my expenses, the conservation district Is entitied to its costs thereof, Including attorney's
fees.

o Inttials G . ———

SUSPENSION & DEBARMENT

19)

Certification Regarding Debarment Suspmslm and Ineliglbilt

The Cooperater, oot e s the co?pemmr s debiared, suspended,
proposed for debarment, and declared hernlbIe or voluntarily excluded by any federal department or agency from
participating In transactions (dsbarred). The Cooperator also agrees to Include the above requirements In any and
all subcontracts into which it enters, The Cooperator shall immediately notify the CD If, during the term of this
contract, the Cooperator becomes debarred. The CD may immediately terminate this contract by providing

‘cooperator written notice If cooperator becomes debarred during the term of this contract.
hnitisls the cooperator; <

“This section intentionally blank. Authorlzed Signatures on Next (Separate) Page.

Both CD employee and
Cooperator must initial

. b) Cc or recklessly through falsified land or any other
CD/Coaperator inftials the information was reviewed with the cooperator: ____ < e— means—the purpose ufar circumstances related to the Practice installation. .
€) Cooperator destroys or fails to maintain the approved Practice, or sells or leases Practice equipment.
d) Cooperator relinquishes management or title to the land on wr'uch the approved Practice has been established, e ac S e C 10 l I o
and the new owner/operator of the 1and does not agree, In writing, to properly maintain, under the same
terms applicable to the Cooperator, the Practice for the remainder of its Design Life.
Revised 6/1/15  Washington State Conservation Commisslon * Contract for Cost Share Funds Page 3 of 6 Revised 6/1/15 State & * Contract for Cast Share Funds Poge 4 of 6 T P s 6




Contract for Cost Share Funds

I hereby agree to all descriptions, costs, terms included in this contract for Practice installation(s). (] 1 AN COOP Crator Sigﬂs the Contract,

LANDOWNER SECTION

1 Signature of Cooperator + (date of application Signature of Co-Cooperator + (date of application) 5
’ * 2 —CD staff who goes through the contract with the

For state DR fands, the lessee nust obeain

P pageee s ge = Cooperator signs the contract.

APPROVAL SECTION FOR CONSERVATION DISTRICT

T . e 3 e ShBeatd supe.rvisor authorized to sign cost share signs the
TSROl e, A, contract. Funding has now been approved and the landowner
T o e i S e s e s b can incur costs. Prior to this date, no costs can be
e, reimbursed. * Assumes SCC has awarded funding.

4 Conservation District Stafff Techniclan date Conservation District Engineer or NRES Technical Staff  date.

et * 4 — CD staff or licensed engineer checks each practice has
ay my signalure 1 aite r/ruvam ,forw. Al vl contmctors asocated with e P d}(esmdm’ﬂ(l u ng ent been installed.

either been paid in full o ssignmient o bt Papie ached. All receipts and Invaice copies

5 Signature of Cooperator date .
* 5 — Cooperator signs that all the terms of the contract have
T e been completed and BMPs installed.

® 06— Board supervisor certifies project complete. Cost share
costs can now be vouchered for reimbursement from SCC.




What is Required in Addition to the Contract?

* The following items are required in order to be reimbursed for cost share:

Appendix B - Cost Share Receipt Detail Form
Individual Contributed Services Form (if claiming landowner time)
All project receipts to document costs incurred

Before and after pictures for each BMP installed and requesting reimbursement uploaded
into the CPDS system

Both “planned” and “actual” implementation measures updated in the CPDS system for
each practice completed

Completion date entered into the CPDS system for each practice completed




Appendix A:
Cost Share Application BMP Worksheet

APPENDIX A

[Washington State Conservation Commission

® This form is used to help get an accurate
e - prediction on how much each BMP will

INSTRUCTIONS: Prepare 8 worksheet for each practice snd attach it to the application.

1. BEST MANAGEMENT PRACTICE

2. NRCS PRACTICE CODE ¢frem FOTG) DESIGN LIFE C O S t to implem ent .

3. LIST NUMEBER OF FEET OF FENCE OR. PIPE etc. |

4. LIST BMP COSTS rie iabor, marerials, exc)

* FEach BMP will be listed on a separate

FORIE

L I R R R A ]

* If using multiple sources of funding, i.e.
+ commmomons e SCC and Ecology on the same contract,

‘Cooperator

i — P use Section 5 to breakdown the costs.
T temeem s * Funding from all sources cannot exceed

100% of the total project costs.




Appendix B:
Cost Share Receipt Detail Form

Conservation District APPENDIX B ®* This form summarizes all of the costs
(..'ranll-'undl_ng:&'onrct: COST SHATERECEIPT DETALL aSSOCiated With the Cost Share-
— ° Labor is summarized in the top portion and is
used for landowner labor only. This must be
ot aa z e accompanied by the Individual Contributed

Services Form.

- * Material are summarized in the bottom
TR i v PO portion. All receipts from the cost share must
' be listed and included for backup when

submitting reimbursement.

A et ® The District’s cost share percentage will go in
‘ the “% Charged” grey section and it will auto
sum the total amount to be reimbursed.




Individual Contributed Services Form

WASHINGTON STATE CONSERVATION COMMISSION
GRANTS PROGRAM
Individual Contributed Services Form

(for one individual completing several different tasks)
Conservation District

Project Title Grant Number

®* The landowner labor rate is set at a
maximum of $22.00 per hour per the
district Cost Share Resolution.

Contributing Agency Maonth Of 20
T s ® Minors <16 years of age shall be paid

' consistent with Washington’s established
I RN
: minimum wage.
I
: * TFuel and mileage costs cannot be

CERTIFICATION SIGNATURE: TO BE COMPLETED BY CONS;:j;:IZU;SDISTRICT: reimburs ed and are ConSidered a CO St Of

ISR | e e doing business and the landownet’s

(signature) s Conmama Ssces Fomuts Lo A portion Of the COSt Shafe.

T —— — e




BEquipment Usage

* If the landowner owns the equipment, the local FSA rate will be used to establish

* For example, if a landowner owns a large tractor and the local FSA rate is $80/hour then
the landowner will be reimbursed $80/hour for his time spent on the tractor performing

. the hourly rate cost. The charge will go under labor for the project.

work on the approved BMPs. This is the max per hour the landowner can be reimbursed
and includes the $22/hour typical landowner houtly charge unless specifically stated on
FSA’s rate sheet that landowner labor is not included in the rates provided.

* If the landowner rents equipment from a company, and invoice will be obtained and
charged as materials for the project.




CPDS Entries — Before and After Photos

* Before and after photos are required for each BMP installed.
* Select “Upload File” button to upload photos.

® This helps us paint a clear picture of the on the ground work the CDs are doing
to the legislature.




CPDS Entries — Implementation Measures

* The “planned” implementation measures need to be filled out when the project

. details are entered before printing out the Contract for Cost Share Funds.

® 'This is a measurement estimate of what will be installed, per BMP.

* Upon completion of each BMP, the “actual” implementation measures will need
to be 1nput.

® 'This is the actual number was installed, per BMP.




CPDS Entries — Completion Date

® The date of completion for each practice needs to be updated before

. payment can be made.




Methods of Payment

* All receipts are required to be submitted with the voucher requesting

reimbursement, including partial payment requests. A Cost Share Receipt
. Detail page must be included with the invoice voucher along with all
corresponding receipts.

° A conservation district must make cost share payments to a cooperator on a
reimbursement basis only.

* 'Two-party checks are prohibited.




Retroactive Payments Prohibited

No retroactive cost share payments shall be made under SCC’s cost sharing
program, or any other program.

For purposes of this policy, the effective date of a Contract for Cost Share Funds 1s

the date the conservation district chair signs it, not the date the cooperator signs it.

The term “retroactive” refers to any time prior to the date of the chair’s signature.

SCC will not reimburse the conservation district/landowner for any
receipts/charges that occurred BEFORE the effective date of the Cost Share
Application.




Landowner Materials On-Hand !

® These material costs are reimbursable under SCC’s grant programs.

* However, to determine the appropriate reimbursement rate, materials must
be priced using an average of three local bids costs.

® The landowner must provide a listing of materials on hand and sign/date the
bottom. This backup needs to be included with the Contract for
reimbursement.

* Costs must be itemized on Appendix B: Cost Share Receipt Detail Form.




Maintenance of BMPs

® Operators or landowners shall agree to maintain BMPs cost shared under

. this program for the design life of the BMPs, as determined by FSA and/or

NRCS standards, or as determined by a licensed professional engineer.

* If the practice 1s not maintained for the design life, the landowner will be in
violation of the Contract for Cost Share Funds and will be liable to repay the
state for the practices installed.

* Conservation districts have a responsibility to insure the practices are

maintained through the design life specified by NRCS.




Partial Payment of Cost Share Award

= * Partial Payments on the cost share contract can
S e M ——— only be requested when an entite BMP of a plan
that includes multiple BMPs has been installed.
e -; * No partial payments will be made on partially
— | Seww— completed BMPs.
— — e — * Within 6 months of the partial payment, the
— project must be completed and final voucher
e et s request submitted. The second portion of this
form must be submitted with the final voucher
for payment.




Implementation Monitoring

* SCC aims to monitor 25% of the cost share projects put on the ground to

. validate compliance with the agency policy and legal requirements.

* Districts will be notified when their project is selected for monitoring and a
date for touring will be scheduled with the RM and a financial staff member.

* All efforts to group together monitoring visits will be made.




Frequently Asked QQuestions

* Where can I find the Contract for Cost Share Funds?

. ® The Contract for Cost Share Funds can only be printed from the CPDS system.

® Where can I find the other required forms needed to submit for reimbursement?

* All of our forms can be found on our website www.scc.wa.gov under Financial Forms and
Templates.

* If one of our cooperators requested cost sharing on a practice that cost $60,000 to
implement, how much could we reimburse him/her?

* No more than $50,000 per cooperator, per fiscal year. The individual practice reimbursement
may vary by program and by practice. Limits are established by SCC and reviewed annually.




Top 10 Issues that Delay Cost Share Payments

* 1 — Missing Recelpts

* 2 — Contract for Cost Share Funds missing signatures/initials

* 3 — Individual Contributed Services form for landowner time not signed and
dated by landowner. (if requesting reimbursement for landowner time)

® 4 — Missing before and after photos in CPDS system

® 5 — Missing planned and actual implementation measures in CPDS system




Top 10 Issues that Delay Cost Share Payments !

® 6 — Missing completion date in CPDS system

® 7 — Recelpts too light to read

® 8 — Receipts submitted that are dated before the Supervisor signed the
Contract for Cost Share Funds as approved

* 9 — Overspending allocated funding listed in the Contract for Cost Share
Funds

* 10 — Sending the payment request in pieces at different times. Please send the
entire packet in all at one time.




Conservation Financial Grant Services

Contacts

* Courtney Woods — 360/407-6114 ® Melissa Vander Linden — 360/407-7617

5 Prograrns ® Programs
X ®* Natural Resource Investments
* Implementation

* CREP Cost Share and TA
® Shellfish .
* Jillian Fishburn — 360/407-6202
* Flood

* Programs

® (Cultural Resources

SNRERE

° Engineering
* Irrigation Efficiencies

SR ® Livestock TA
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