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Cost Share Limits

• Current SCC cost share limit is as follows: 
• $50,000 per landowner, per fiscal year.



Debarment & Suspension

• A SAM (System for Award Management) search must be completed in connection with any funding 
from a source which may potentially have a relationship to federal funding. This search must be 
completed prior to entering into any contractual arrangement. When the search is completed, print 
the page from the website and place into the contracting file. 

• Not having the search documents printed and in the file, is an automatic audit finding, from the State 
Auditor. 

• Landowners and conservation districts assume responsibility of  any further contracting and checking 
the status in SAM. SCC strongly recommends the district conduct SAM searches on ALL funding 
awards for projects, regardless of  funding source, and notify cooperators of  their responsibility to do 
the same if  subcontracting any part of  the project. www.sam.gov

• Once the landowner has contacted the district for cost share assistance, it is advised the district runs 
the landowner name through the SAM system and file the print out in the landowner file at that time. 

http://www.sam.gov/


Cost Share on Public Land

• Publicly-owned property is defined as a title to the property is held by federal, tribal, 
state or local government, special purpose districts, including public utilities.

• Cost Share Assistance projects on publicly-owned property needs prior approval 
from SCC before a project can incur any costs.

• If  approved, the rate of  reimbursement shall not exceed 50% of  total projects costs.

• Individual signing the cost share contract must be authorized to commit the entity to 
upkeep the practice(s) installed for the entire specified design life.



District Cost Share Resolution and Cooperator 
Labor Rate

• SCC has given district supervisors the authority to 
establish their own individual cost share reimbursement 
rate not to exceed 100% of  the total project costs and a 
landowner labor rate not to exceed $22.00 per hour. 

• The form must be submitted at the start of  each 
biennium and is good for the entire two year period.

• If  changes need to be made during the biennium, a new 
form must be updated and submitted before the cost 
share contract is signed by the landowner and district.

• If  no form is submitted to SCC, the default rate of  
reimbursement will be 50% and $22 per hour.

• https://www.formstack.com/forms/?2031783-
l9NgNOuyBZ

https://www.formstack.com/forms/?2031783-l9NgNOuyBZ


NRCS Approved Practices

• Cost share assistance shall be for practices identified as allowable NRCS 
practices, alternatives approved by a professional engineer licensed by the 
State of  Washington and SCC approved practices.



CD Staff  Working on Projects

• Conservation district staff  will be allowed to conduct project implementation work 
on the project but are prohibited from charging the same hours worked on multiple 
grants. 

• These hours are to be reflected in the project breakdown, but are not to be used as 
part of  the cost share reimbursement formula. The costs are charged as salaries and 
benefits to the grant directly.

• Conservation district personnel working in the field must have a current 
Compensation Rate Form on file with SCC. 

• Conservation districts must ensure that any staff  conducting work in the field and 
implementing projects have the correct Industrial Insurance codes and rates paid for 
those hours worked. 



Work Crews Working on Projects

• The use of  work crews, such as Ecology Conservation Corps, are allowable under 
most grant programs.

• A separate intermediate outcome in the grant needs to be established with SCC 
before the work crew can be used on projects under the Implementation grant.

• The contract between the district and work crew must be on file with SCC.
• When billing, the invoice from the entity, as well as timesheets for the individuals 

must be included. 
• The costs for these projects can be considered as part of  the cost share 

reimbursement if  the time spent on each project can be identified and supporting 
documentation included with the invoice. 



Cost Share for Associate Supervisors and CD Staff

• Please contact the financial staff  or your 
regional manager before approving cost share 
agreements. 

• Cost share may not be reimbursed in excess 
of  the state laws covering municipal officers.

• Associate Supervisor and CD employees are 
limited to receiving $1,500 in cost share 
assistance per month per RCW 89.08.220(4).

• Supervisors are exempt from this restriction.



Cooperator Authorization Form

• Conservation districts shall secure written cooperator authorization allowing conservation district staff  
and conservation districts access to the property to conduct the implementation of  the identified 
conservation practice. 

• This authorization shall identify: 
• liability release, 

• who will be conducting the work, 

• the daily start and finish time, 

• the number of  people expected on the site, 

• who the site supervisor will be, 

• work commence date, 

• work finish date, and 

• identify materials, equipment, and labor, to be supplied by the cooperator. 

• This authorization shall be kept in the 
conservation district official property 
file and available for review upon 
request.



Contract for Cost Share Funds

• The Contract for 
Cost Share Funds is 
printed from the 
CPDS system after 
all landowner and 
practice 
information has 
been input.



Contract for Cost Share Funds

Both CD employee and 
Cooperator must initial 
each section.



Contract for Cost Share Funds 

• 1 – Cooperator signs the contract.
• 2 – CD staff  who goes through the contract with the 

Cooperator signs the contract.
• 3 – Board supervisor authorized to sign cost share signs the 

contract. Funding has now been approved and the landowner 
can incur costs. Prior to this date, no costs can be 
reimbursed. * Assumes SCC has awarded funding.

• 4 – CD staff  or licensed engineer checks each practice has 
been installed.

• 5 – Cooperator signs that all the terms of  the contract have 
been completed and BMPs installed.

• 6 – Board supervisor certifies project complete. Cost share 
costs can now be vouchered for reimbursement from SCC.
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What is Required in Addition to the Contract?

• The following items are required in order to be reimbursed for cost share:
• Appendix B - Cost Share Receipt Detail Form
• Individual Contributed Services Form (if  claiming landowner time)
• All project receipts to document costs incurred
• Before and after pictures for each BMP installed and requesting reimbursement uploaded 

into the CPDS system
• Both “planned” and “actual” implementation measures updated in the CPDS system for 

each practice completed
• Completion date entered into the CPDS system for each practice completed



Appendix A:
Cost Share Application BMP Worksheet

• This form is used to help get an accurate 
prediction on how much each BMP will 
cost to implement. 

• Each BMP will be listed on a separate 
form.

• If  using multiple sources of  funding, i.e. 
SCC and Ecology on the same contract, 
use Section 5 to breakdown the costs. 

• Funding from all sources cannot exceed 
100% of  the total project costs.



Appendix B:
Cost Share Receipt Detail Form

• This form summarizes all of  the costs 
associated with the cost share.

• Labor is summarized in the top portion and is 
used for landowner labor only. This must be 
accompanied by the Individual Contributed 
Services Form.

• Material are summarized in the bottom 
portion. All receipts from the cost share must 
be listed and included for backup when 
submitting reimbursement.

• The District’s cost share percentage will go in 
the “% Charged” grey section and it will auto 
sum the total amount to be reimbursed.



Individual Contributed Services Form

• The landowner labor rate is set at a 
maximum of  $22.00 per hour per the 
district Cost Share Resolution.

• Minors <16 years of  age shall be paid 
consistent with Washington’s established 
minimum wage.

• Fuel and mileage costs cannot be 
reimbursed and are considered a cost of  
doing business and the landowner’s 
portion of  the cost share.



Equipment Usage

• If  the landowner owns the equipment, the local FSA rate will be used to establish 
the hourly rate cost. The charge will go under labor for the project. 

• For example, if  a landowner owns a large tractor and the local FSA rate is $80/hour then 
the landowner will be reimbursed $80/hour for his time spent on the tractor performing 
work on the approved BMPs. This is the max per hour the landowner can be reimbursed 
and includes the $22/hour typical landowner hourly charge unless specifically stated on 
FSA’s rate sheet that landowner labor is not included in the rates provided. 

• If  the landowner rents equipment from a company, and invoice will be obtained and 
charged as materials for the project. 



CPDS Entries – Before and After Photos

• Before and after photos are required for each BMP installed.

• Select “Upload File” button to upload photos.

• This helps us paint a clear picture of  the on the ground work the CDs are doing 
to the legislature.



CPDS Entries – Implementation Measures

• The “planned” implementation measures need to be filled out when the project 
details are entered before printing out the Contract for Cost Share Funds.

• This is a measurement estimate of  what will be installed, per BMP.

• Upon completion of  each BMP, the “actual” implementation measures will need 
to be input.

• This is the actual number was installed, per BMP.



CPDS Entries – Completion Date

• The date of  completion for each practice needs to be updated before 
payment can be made. 



Methods of  Payment

• All receipts are required to be submitted with the voucher requesting 
reimbursement, including partial payment requests. A Cost Share Receipt 
Detail page must be included with the invoice voucher along with all 
corresponding receipts.

• A conservation district must make cost share payments to a cooperator on a 
reimbursement basis only.

• Two-party checks are prohibited.



Retroactive Payments Prohibited

• No retroactive cost share payments shall be made under SCC’s cost sharing 
program, or any other program. 

• For purposes of  this policy, the effective date of  a Contract for Cost Share Funds is 
the date the conservation district chair signs it, not the date the cooperator signs it. 

• The term “retroactive” refers to any time prior to the date of  the chair’s signature.

• SCC will not reimburse the conservation district/landowner for any 
receipts/charges that occurred BEFORE the effective date of  the Cost Share 
Application.



Landowner Materials On-Hand

• These material costs are reimbursable under SCC’s grant programs. 

• However, to determine the appropriate reimbursement rate, materials must 
be priced using an average of  three local bids costs.

• The landowner must provide a listing of  materials on hand and sign/date the 
bottom. This backup needs to be included with the Contract for 
reimbursement.

• Costs must be itemized on Appendix B: Cost Share Receipt Detail Form.



Maintenance of  BMPs

• Operators or landowners shall agree to maintain BMPs cost shared under 
this program for the design life of  the BMPs, as determined by FSA and/or 
NRCS standards, or as determined by a licensed professional engineer.

• If  the practice is not maintained for the design life, the landowner will be in 
violation of  the Contract for Cost Share Funds and will be liable to repay the 
state for the practices installed.

• Conservation districts have a responsibility to insure the practices are 
maintained through the design life specified by NRCS.



Partial Payment of  Cost Share Award

• Partial Payments on the cost share contract can 
only be requested when an entire BMP of  a plan 
that includes multiple BMPs has been installed. 

• No partial payments will be made on partially 
completed BMPs.

• Within 6 months of  the partial payment, the 
project must be completed and final voucher 
request submitted. The second portion of  this 
form must be submitted with the final voucher 
for payment.



Implementation Monitoring

• SCC aims to monitor 25% of  the cost share projects put on the ground to 
validate compliance with the agency policy and legal requirements. 

• Districts will be notified when their project is selected for monitoring and a 
date for touring will be scheduled with the RM and a financial staff  member. 

• All efforts to group together monitoring visits will be made.



Frequently Asked Questions

• Where can I find the Contract for Cost Share Funds?
• The Contract for Cost Share Funds can only be printed from the CPDS system.

• Where can I find the other required forms needed to submit for reimbursement?
• All of  our forms can be found on our website www.scc.wa.gov under Financial Forms and 

Templates.

• If  one of  our cooperators requested cost sharing on a practice that cost $60,000 to 
implement, how much could we reimburse him/her?

• No more than $50,000 per cooperator, per fiscal year. The individual practice reimbursement 
may vary by program and by practice. Limits are established by SCC and reviewed annually.



Top 10 Issues that Delay Cost Share Payments

• 1 – Missing Receipts 

• 2 – Contract for Cost Share Funds missing signatures/initials

• 3 – Individual Contributed Services form for landowner time not signed and 
dated by landowner. (if  requesting reimbursement for landowner time)

• 4 – Missing before and after photos in CPDS system

• 5 – Missing planned and actual implementation measures in CPDS system



• 6 – Missing completion date in CPDS system 
• 7 – Receipts too light to read
• 8 – Receipts submitted that are dated before the Supervisor signed the 

Contract for Cost Share Funds as approved
• 9 – Overspending allocated funding listed in the Contract for Cost Share 

Funds 
• 10 – Sending the payment request in pieces at different times. Please send the 

entire packet in all at one time.

Top 10 Issues that Delay Cost Share Payments



Conservation Financial Grant Services 
Contacts

• Courtney Woods – 360/407-6114
• Programs

• Implementation 

• Shellfish

• Flood

• Cultural Resources

• RCPP

• TSP

• Melissa Vander Linden – 360/407-7617
• Programs

• Natural Resource Investments
• CREP Cost Share and TA

• Jillian Fishburn  – 360/407-6202
• Programs

• Engineering
• Irrigation Efficiencies
• Livestock TA
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