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	Pacific Conservation District
		For More Information Contact: Mike Nordin, 360-208-4451, plutroll@willapabay.org

Mission of the Pacific Conservation District 
· The Pacific Conservation District promotes sound; volunteer conservation programs and provides technical assistance to foster a healthy relationship between people and the environment through non-regulatory, voluntary, and incentive-based programs.

Natural Resource Priorities
· Watershed health
· Reduction in TMDL listings within the WRIA’s # 24 and 25
· Increase Salmonid habitat throughout Pacific Conservation District

· Cropland/unimproved land, tidelands and forest health
· Improve forest health for Pacific  Conservation District’s non-industrial private forest landowners (NIPF)
· Minimize pesticide contaminant of surface water from applications
· Assist in upgrading shellfish grounds 
· Improve cropland/unimproved land/small AG operations farms

· Energy efficiency and conservation; Stormwater
· Reduce usage of non-renewable energy
· Educate about Low Impact Development and implement Low Impact Development

Information – Education & District Operations Priorities, Measures of Success, and Goals: 

Education (continued goals):
· Goal 1 – Have an established education program for K-12 through adult.  Envirothon
· Goal 2 – A video that shows the relationship between conservation and natural resources
· Goal 3 – Create an education program that connects with state STEM requirements
· Goal 4 – Connect schools with Envirothon opportunities and natural resource career paths
· Goal 5 – Put together a scholarship fund for local kids to raise the profile of conservation and natural resources
· Goal 6 – Education and outreach program for the district
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Natural Resource Priority Program Area:  Watershed Health
Goal(s): Reduction in TMDL listings within the WRIA’s # 24 and 25
	   Increase Salmonid habitat throughout Pacific Conservation District
Natural Resource Measurable Result Objective:  No new TMDL listings & Improve riparian habitat
Programmatic Measurable Result Objective:  provide TA to a minimum of 10 cranberry, 10 non-dairy livestock producers, & 19 Salmonid Projects
Funding Source(s): Conservation Commission Grant Programs, CREP funds, RCO, WDFW, Pacific County
	Activities for FY2020
	Target Dates
	Person
Responsible
	Time(Days) Required 
	Estimated Funding
	Notes

	riparian forest buffer Plantings by 10 acres
	End of FY 20’
	D. Houk/J. Getchman
	200
	See Budget
	

	T/A for 5 NMP’s and/or ISP’s or farm plans
	End of FY 20’
	C. Hagain/ M. Martin-Aust
	418
	See Budget
	

	Expand water quality testing program
	End of FY 20’
	M. Nordin
	40
	See Budget
	

	correct 2 salmonid barriers
	End of FY 20’
	D. Marcell/T. Kollasch
	775
	See Budget
	

	2-5 CREP contracted to go on the ground or renewed
	End of FY 20’
	C. Hagain
	600
	See Budget
	

	3 LWD project designed & permitted
	End of FY 20’
	D. Marcell/T. Kollasch
	960
	See Budget
	

	Complete Phase 2 of the North Cove Dynamic Revetment Project
	End of FY 20’
	M. Nordin
	400
	See Budget
	

	Continue to coordinate the PC VSP Program
	On Going
	M Martin-Aust
	1420
	
	

	Continue to coordinate the Pacific County Marine Resources Comm.
	On Going
	C. Hagain
	436
	See Budget
	

	Continue to coordinate the Willapa Lead Entity Program
	On Going
	T. Kollasch
	700
	See Budget
	

	Complete 2 Salmonid Assessment projects
	End of FY 20’
	T. Kollasch/D. Marcell
	240
	See Budget
	

	Complete/implement 12 Fish Screen replacements for irrigation sites
	End of FY 19’
	D. Marcell/M. Martin-Aust
	70
	See Budget
	











Natural Resource Priority Program Area:  Cropland/unimproved land, tidelands and forest health
Natural Resource Goal(s):  
Improve forest health for Pacific Conservation District’s non-industrial private forest landowners (NIPF)
Minimize pesticide contaminant of surface water from applications
Assist in upgrading shellfish grounds
Improve cropland/unimproved land/small AG operations farms
Natural Resource Measurable Result Objective:  Improved Water quality for agricultural & Forestry production
Programmatic Measurable Result Objective:  provide technical assistance for 10 non-industrial private forest landowners (NIPF) & 2 agricultural operations
Funding Source(s): WSCC, RCPP, FFFPP, VSP, WSDA, Pacific County
	Activities for FY2020
	Target Dates
	Person
Responsible
	Time(Days) Required 
	Estimated Funding
	Notes

	technical assistance and/or financial assistance to 10 non-industrial private forest landowners (NIPF)
	End of FY 20’
	D. Houk/ J. Getchman
	200
	See Budget
	

	correct 1 salmonid barriers using funding from FFFPP
	End of FY 20’
	B. Carman
	120
	See Budget
	

	Establish a district Fuels Reduction Program in Pacific County
	End of FY 20’
	M. Nordin
	40
	See Budget
	

	covered ditches in cranberry bogs properly and actively maintained
	On Going
	C. Hagain
	80
	See Budget
	

	T/A to cranberry producers to install 5 BMP
	End of FY 20’
	C. Hagain
	80
	See Budget
	

	Work with Shellfish Producers NPDS and Invasives Control Program
	On Going
	M. Nordin
	40
	See Budget
	

	technical assistance to 2 small agricultural operations
	End of FY 20’
	C. Hagain/M. Martin-Aust
	240
	See Budget
	

	acquire a no-till drill and make it available for landowners
	End of FY 20’
	All Staff
	40
	See Budget
	

	Continue to work on goal and deliverables for the VSP program
	On Going
	M. Martin-Aust
	1420
	See Budget
	



Natural Resource Priority Program Area:  Energy efficiency and conservation; Stormwater
Goal(s): 
Reduce usage of non-renewable energy
Educate about Low Impact Development and implement Low Impact Development
Natural Resource Measurable Result Objective:  
Programmatic Measurable Result Objective:  
Funding Source(s): Conservation Commission, ECY, NRCS
	Activities for FY2020
	Target Dates
	Person
Responsible
	Time(Days) Required 
	Estimated Funding
	Notes

	Partner with NRCS to provide energy audits to 2 AG producers
	End of FY 20’
	C. Hagain
	180
	See Budget
	

	begin to provided information about Low Impact Development to a wide network of stakeholders
	End of FY 20’
	All Staff
	120
	See Budget
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Pacific Conservation District $595,664 $97,166 $498,498 $67,184 $431,314

Pacific County

$137,163

$5,378 $131,785 $18,668 $113,117

Pacific County VSP

$117,163

$5,154

$112,009 $18,668 $93,341

MRC - Admin/TA

$20,000

$224 $19,776 $19,776

WSCC Grants

$250,501

$59,922 $190,579 $38,116 $152,463

Implementation

$85,600

$11,276

$74,324 $14,865 $59,459

Basic Allocation

$10,000

$10,000

$0 $0 $0

CREP TA

$30,000

$614

$29,386 $5,877 $23,508

Livestock Planning

$13,900

$4,973

$8,927 $1,785 $7,141

Livestock TA

$19,787

$2,476

$17,311 $3,462 $13,849

Shellfish

$87,215

$34,089 $53,125 $10,625 $42,500

Jerry Martin - TA/Admin O3

$1,321 -$1,181

$2,502 $500 $2,002

Terry Smaciarz - TA/Admin O4

$3,712

$2,316

$1,396 $279 $1,117

North Cove Phase 3 - TA/Admin O5

$75,000

$35,781

$39,219 $7,844 $31,375

Tim Falkner - TA/Admin O6

$1,911 -$591

$2,502 $500 $2,002

Chris and Tana Anderson - TA/Admin O7

$4,270

$1,769

$2,502 $500 $2,002

Pacific Coast Cranberry O11

$1,000 -$1,502

$2,502 $500 $2,002

Placeholder

$0 -$2,502

$2,502 $500 $2,002

Placeholder

$0

$0

$0 $0 $0

NRI

$4,000 -$3,506

$7,506 $1,501 $6,005

Hastings - TA/Admin O1

$3,000

$498

$2,502 $500 $2,002

Irrigation Systems O2

$1,000 -$1,502

$2,502 $500 $2,002

Placeholder

$0 -$2,502

$2,502 $500 $2,002

Placeholder

$0

$0

$0 $0 $0

Placeholder

$0

$0

$0 $0 $0
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RCO

$208,000.00

$31,866 $176,134 $10,400 $165,734

Lead Entity

$50,000

$4,532 $45,468 $2,500 $42,968

Smith Creek - Admin/TA

$15,000

$559 $14,441 $750 $13,691

Willapa Bay Culvert

$2,000

-$97

$2,097 $100 $1,997

Salmon Creek - Admin/TA

$4,500

-$101

$4,601 $225 $4,376

Middle Nemah Admin/TA

$9,000

$175 $8,825 $450 $8,375

Rue Creek Admin/TA

$45,000

$9,981 $35,019 $2,250 $32,769

Letsinger Admin/TA

$30,000

$1,447 $28,553 $1,500 $27,053

Forks Creek Admin/TA

$40,000

$6,785 $33,215 $2,000 $31,215

Willapa Irrigation Screening Admin/TA

$12,500

$8,585 $3,915 $625 $3,290

$0 $0 $0 $0

WA Dept. Of Agriculture

$0.00

$0 $0 $0 $0

Placeholder

$0

$0 $0 $0
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PCD Overhead/In-direct/Direct - 

Expenses

$21,276

PCD Expenses $3,034 $45,908

Rent $950 $11,400

PUD $200 $2,400

CenturyLink - Phone & Internet $148 $1,776

Rainier Connect - Email & Domain Name $29 $348

US Cellular - IPAD Data Fee $20 $240

Postal Box $20 $240

NACD - Dues $250

WACD - Dues $340 $4,080

WADE $175 $2,100

Enduris $582 $6,984

WACD Annual $2,000

20/21 Meetings $500

Training/Meetings $500

Office Supplies est. $300 $3,600

Fuel est. $250 $3,000

Elections $250

Postage $20 $240

Audits $6,000

PCD Overhead/In-direct/Direct $67,184
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GHCD Overhead/In-direct/Direct - 

Expenses

$45,527

GHCD Expenses $2,648 $46,738

Rent $600 $7,200

Comcast - Phone $207 $2,483

NACD - Dues $250

WACD - Dues $2,160

WADE $2,100

US Cellular $476 $5,715

Enduris $695 $8,340

WACD Annual Meeting $3,000

20/21 Meetings $1,200

Trainings/Meetings $1,000

Office Supplies est. $300 $3,600

Fuel est. $350 $4,200

Elections $250

Postage $20 $240

Audits $5,000

GHCD Overhead/In-direct/Direct $92,266
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Grays Harbor Conservation 

District $1,044,584

$185,611 $858,973 $92,266

Grays Harbor County

$113,131

$19,704 $93,427 $14,326 $79,101

G.H. Co. VSP

$103,131

$9,704 $93,427 $14,326 $79,101

Overhead

$85,955 $14,326 $71,629

No Overhead

$7,472

$7,472

Lower Satsop Protection and Restoration 

Program Phase 1 Planting

$10,000

$10,000 $0 $0

WSCC Grants

$609,430

$92,090 $517,340 $57,274 $456,330

Implementation

$83,600

$1,880 $81,720 $12,608 $65,376

Overhead

$63,041 $12,608 $50,433

No Overhead

$14,943

$14,943

Basic Allocation

$0 $0 $0 $0

Crep TA

$30,700

$43 $30,657 $6,131 $24,526

Livestock -TA

$11,898

$17 $11,881 $2,376 $9,505

Livestock - Planning

$8,732

$4 $8,728 $1,746 $6,982

ASRP

$75,000

$35,268 $39,732 $6,290 $33,442

Overhead

$31,451 $6,290 $25,161

No Overhead

$8,281 $8,281

Shellfish - TA

$24,000

$12,610 $11,390 $2,278 $9,112

Placeholder

$6,000

$1,166 $4,834 $967 $3,867

Placeholder

$6,000

$1,166 $4,834 $967 $3,867

Placeholder

$6,000

$4,279 $1,721 $344 $1,377

Placeholder

$6,000

$6,000 $0 $0 $0

Placeholder

$0

$0 $0 $0 $0

Placeholder

$0

$0 $0 $0 $0

Placeholder

$0

$0 $0 $0 $0

Natural Resource Investment-- Adm-TA

$20,875

$7,573 $13,302 $2,660 $10,642

Smith - TA/Admin

$7,375

$34 $7,341 $1,468 $5,873

Spalding - TA/Admin

$6,000

$39 $5,961 $1,192 $4,769

Placeholder

$2,500

$2,500 $0 $0 $0

Placeholder

$2,500

$2,500 $0 $0 $0

Placeholder

$2,500

$2,500 $0 $0 $0

Placeholder

$0

$0 $0 $0 $0

Placeholder

$0

$0 $0 $0 $0

Placeholder

$0

$0 $0 $0 $0

Placeholder

$0

$0 $0 $0 $0

Placeholder

$0

$0 $0 $0 $0

PE-Cluster Engineer

$75,000

$4 $74,996 $14,999 $59,997

Engineer Work From Other Districts

$60,000

$14,051 $45,949 $45,949

Satsop Early Action Reach Planting

$122,875

$12,684 $110,191 $4,404 $105,787

Project/Financial Managers

$34,875

$5,964 $28,911 $4,404 $24,507

Overhead

$22,020 $4,404 $17,616

No Overhead

$6,891 $6,891

Crew

$88,000

$6,720 $81,280 $81,280

Wynoochee Early Action Reach Planting

$96,750

$7,956 $88,794 $3,781 $85,014

Project/Financial Managers

$31,750

$5,956 $25,794 $3,781 $22,014

Overhead

$18,904 $3,781 $15,123

No Overhead

$6,891 $6,891

Crew

$65,000

$2,000 $63,000 $63,000
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#NAME?

$53,000

$22,614 $30,386 $0 $30,386

Lower Satsop Restoration Planting

$53,000

$22,614 $30,386 $30,386

RCO Projects

$111,123

$34,215 $76,908 $3,761 $73,147

Middle Fork Hoquiam Tidal Restoration 18-

2125

$30,000

$5,944 $24,056 $24,056

Lower Main-Stem Chehalis Project 

Development (ASRP)

$22,250

$7,209 $15,041 $1,106 $13,935

Overhead

$12,170 $1,106 $11,064

No Overhead

$2,871 $2,871

OMER Timber Landowner Project 

Development (ASRP)

$17,840

$6,455 $11,385 $774 $10,611

Overhead

$8,514 $774 $7,740

No Overhead

$2,871 $2,871

Satsop RM 2.5-5.0 Conceptual Design 

(ASRP)

$28,341

$13,300 $15,041 $1,106 $13,935

Overhead

$12,170 $1,106 $11,064

No Overhead

$2,871 $2,871

Still Creek In-Stream Restoration Design 

(ASRP)

$12,692

$1,307 $11,385 $774 $10,611

Overhead

$8,514 $774 $7,740

No Overhead

$2,871 $2,871

USFW

$900

$194 $706 $0 $706

USFWS - 19-22

$900

$194 $706 $706

Forestry Grants Projects

$119,000

$40 $118,960 $15,999 $102,960

SCC & NRCS Task Order 20-11-TP1

$39,000

$37 $38,963 $38,963

RCPP - 19-11-RP

$80,000

$4 $79,996 $15,999 $63,997

Ecology

$12,000

$1,345 $10,655 $906 $9,749

WQC-2020-GrHaCD-00074

$12,000

$1,345 $10,655 $906

$9,749

Overhead

$9,966 $906 $9,060

No Overhead

$689

$689

USDA Forest Service

$6,000

$159 $5,841 $0 $5,841

Donkey Creek

$6,000

$159

$5,841 $0 $5,841

Coast Salmon Foundation

$20,000

$15,250 $4,750 $0 $4,750

Satsop/Wynoochee Trib Project Monitoring

$20,000

$15,250 $4,750 $4,750
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