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How to successfully create and 

implement a VSP project 

management plan



Think like a project:

• Identify deliverables and timelines



Think like a project:

• Identify deliverables and timelines

What? When?

Report Year 5

Analysis
Dec 15, 

2017

50

interviews
Annual



Think like a project:

• Figure out tasks to accomplish each 

deliverable



Think like a project:

• Figure out tasks to 

accomplish each 

deliverable



Think like a project:

• Assign time and resources needed for 

each task



Think like a project:

• Assign time and resources needed for 

each task

Task Hours Resources Cost

1 20 Imagery $250

2 15 None

3 30 GIS shop $1500



Think like a project:

• Spread out the timeline so everything 

doesn’t hit at once



Think like a project:

• Spread out the timeline so everything 

doesn’t hit at once. Work backwards!



Remember Mr. Murphy:

And the corollaries to his theory…



Develop a budget:



Develop a budget:

Task Amount

1 $500

2 $1500

3 $150,000

or



PM tips:

• Stakeholder meetings



More PM tips:

• Get some PM training if you don’t 

already have it



Questions?

Brian Cochrane

Habitat & Monitoring Coordinator

Washington State Conservation Commission

bcochrane@scc.wa.gov


