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Future-proofing  
NZ farming through 
sustainable 
practices



Meet 
Soil Matters

A company dedicated to the 
health of soil... and everything that 
feeds from it.

Soil Matters is an established soil consultancy 
company based in Christchurch. The company has 
been looking after soils all over New Zealand for 
over 15 years.

Soil Matters works for farms where the added value 
of a healthy soil is appreciated and for those who 
want to build their business by investing in the  
health of the soil.

PASTORAL FARMING

ARABLE FARMING

VITICULTURE &  
HORTICULTURE
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What 
Soil Matters  
offers

With you every step of the 
way.

Soil health assessment
We assess the health of the soil and what grows on 
top of it.

Analysis
Together we identify the lowest hanging fruit -  
that which will give you the best outcome in  
your farming system.

Planning
We help you establish a long-term plan to improve 
soil health, then support you along the way.

Tools & education
When they are needed, we help you to acquire 
the tools you require to execute your soil health 
management plan. Think nutrients, biological 
inputs and seeds.
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Soil health assessment

Monitoring in a standardised routine makes information more 
relevant for the future.

Combining laboratory test results with field 
observations, and your knowledge and experience 
of the farm, we can identify and prioritise the 
various needs.

All of our advisors follow similar processes in their 
field work, hence we can leverage the collective 
knowledge of the team to your best advantage. This 
means we have an extensive library of information 
and a huge amount of cumulative experience within 
our team - all available to you.

To make a proper assessment of the health of the 
soil, we depend on both results from lab testing  
and information which is derived from a visual soil 
health assessment.

We gather both the visual interpretation and the 
soil samples in one visit. We record this information 
in such a way that we can compare and benchmark 
the results.
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Our process

1 initial
engagement 2 soil health 

assessment 

3

soil samples 
sent to lab

4 soil matters 
evaluation

6product 
to farmer

communication 
with farmer

5

recommendation  
formulated & 
communicated

Process work-flow
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What you can expect from Soil Matters

Confident decision making, nutrient advice, a yarn, a pathway to sustainable growing, 
advice on grazing or cropping rotations, but most of all... peace of mind.

To improve soil health you can make changes in the 
way you farm; and when beneficial plants, nutrients 
or organisms are not available in adequate amounts 
you can choose to introduce those. We have learnt 
to work with an array of tools, plants and nutrients 
for fixing and fine-tuning soil health.

Oranga  
nuku

Our soil

Oranga 
kararehe
Our animals

Oranga  
kai

Our food

Oranga 
whanau
Our family

Oranga 
tangata

Our people

Soil Matters helps you identify where your lowest 
hanging fruit is, assists with the sourcing of inputs 
when required, and accompanies you on the  
journey ahead.
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Soil explained 
in a triangle

Soil health parameters can be categorised as 
biological, mineral or physical. Think of the middle of 
the triangle as the place where plants grow. Try to 
imagine what would happen to the environment if we 
only looked at one of these three supporting elements.

This triangular make-up also explains why there isn’t 
such a thing as a ‘silver bullet’.

This means that alongside reviewing factors like 
grazing and crop rotation, we also work with a proven 
toolbox of nutrients, seed and biological inputs.

Everything has its place.

Everything is a product of  
its environment.
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Nutrients explained
The mineral side of the triangle

Nutrients in the soil interact both 
synergistically or antagonistically. 
You can’t add one without 
improving or reducing the 
availability of a different nutrient.
N, P and K are the popular ones as they boost plant 
growth like no other. But the ones ‘at the back of  
the class’ are just as, if not more, important for  
nutrient efficiency.

Soil Matters focuses on reducing the reliance on 
synthetically produced nitrogen, enhancing carbon 
sequestration and providing the right balance for 
nutrient dense crops.
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Testing

We work closely together with 
Eurofins Laboratories. Together we 
settled on a range of tests that give 
us the essential information we need 
to assess your soil health.

These parameters help us to quantify 
stored and available nutrients in the 
soil; and also to gauge microbial 
activity, the cycling of carbon or 
nitrogen and many other important 
soil health indicators.

If the situation requires it, we have the 
ability to choose additional testing 
methods.
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Great consistency in growth right 
throughout the block, which is quite 
amazing compared to what we 
started with.

Will Grigg
Owner Meadowbank Vineyard  |  Blenheim

“
”
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Biology explained
The biology side of the triangle

The cascade of breakdown. Not re-cycling but UP-cycling carbon and other nutrients.

Fungi is fragile, but essential for the breakdown 
of complex organic materials like cellulose and 
boosting availability of nutrients like phosphorous.

Worms help with aeration and drainage of the soil, 
and the digestion and transportation of organic 
material. This allows the efficient utilisation of the 
organic material by soil microbes, that fix N and 
provide other nutrients in plant available forms, 
supporting photosynthesis.

If the process is efficient, more nutrients are stored 
than lost. This is where UP-cycling begins and 
resilience is built.
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Biology explained
Building resilience

Diversity creates stability

Plants growing in disease-suppressive soil, naturally resist diseases much 
better than in soils with low biological diversity.

When gauging the health of soil, one of the things we look at is the fungal and 
bacterial balance. We can manipulate this by stimulating organic carbon and 
nitrogen cycling. Sugars from root exudates are a form of organic carbon which 
feed soil biology and increase microbiological populations, which in turn will 
increase diversity and resilience against disease.

This process is fully reliant on the sun as carbohydrates are built by 
photosynthesis and the beauty is - the sun shines for free!
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Profit from 
photosynthesis

This is the goal of a general 
farming enterprise - to create a 
positive number on the bottom of 
the P&L, propelled by the power 
of the sun.

Solar energy is the kick-off in a 
cascade of events that makes your 
farm work. The major one is that 
the leaves of your crops convert 
carbon into biomass, complex 
proteins and sugars. Biomass 
can turn into food for animals or 
human consumption, or even a 
nice glass of wine.
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Soil explained
The physical side of the triangle

Starting with what you can’t change

Clay
CEC 15-50

Peat
CEC 35-60

Whatever your soil is made of, it is what you have to deal with. Changing your soil type means that you 
have to buy a new farm or replace the soil of your farm which is, of course, impossible. Knowing your soil is 
extremely important to make the right decision.

Our physical assessment, combined with comprehensive testing, gives insight into your soil characteristics.

Let’s get acquainted with your soils.

Sand
CEC 0-15

Silt/Loam
CEC 10-20
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Having someone that I can count on 
to help answer questions about what 
is going on, helps us address  
the things that really matter.

Brandon Dalton
Farm Manager   |  Lees Valley Station & 
Gleneyre Station

“
”
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Management 
decisions

No decision made is an 
opportunity lost.

More animals to stop the gorse? Less animals to give the pasture a bit of an 
advancement? More irrigation? Or perhaps an extra fence?

These are important decisions that can have a significant impact on physical 
aspects of your soil. With our input you know what your soil is capable of.  
This gives you peace of mind when it comes to decision making.

Together you know more.
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Seeing what it used to look like 
compared to what it looks like now, 
is very impressive in such a short 
space of time.

Dave Glyne
Cropping and Agronomy Farm Manager at 
Organic Farming  |  Mt Cass

“
”
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Remember the environment: 
The environment explained in a triangle

Remember... everything is a product 
of its environment.

Engaging with Soil Matters means that you have a multi-
disciplinary discussion partner. We provide advice and products to 
create the optimal environment for your farming operation.

Think nutrients, biology, seed, bio-stimulants and a wealth  
of experience.
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Get in touch 
with one of us.

Rob Flynn
Head Soil Consultant
027 626 1234
rob@soilmatters.co.nz

Reagan Bayly
Pastoral and Arable Consultant
Canterbury  |  Otago
027 314 9558
reagan@soilmatters.co.nz

Chantelle Fisher
Pastoral and Arable Farming
Canterbury
027 305 6405
chantelle@soilmatters.co.nz

Lachy Hynd
Viticulture and Horticulture Consultant
Marlborough  |  Tasman
027 555 4410
lachy@soilmatters.co.nz

Rebecca Lawrence
Viticulture and Pastoral Consultant
Marlborough
027 664 4072
rebecca@soilmatters.co.nz

Jono Schwass
Soil Consultant  |  Pastoral Farming
027 868 7716
jono@soilmatters.co.nz
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