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Executive Summary

In our 13th Insight Hub survey, we looked at two key themes, responses to the
Afghanistan crisis, and service delivery and planning. This bulletin presents data collected
from 56 organisations working with people in the immigration system across the UK.

Responses to the Afghanistan Crisis

● 44 organisations are responding, or planning to respond to the Afghanistan Crisis.
Respondents are supporting or planning to support the following groups:

○ Newly arrived Afghan adults and/or children (64%)
○ Afghan adults with active asylum claims already residing in the UK (55%)
○ Afghan adults in the UK with refused asylum claims (48%)

● 77% respondents are coordinating with other third sector orgs and 74% are
coordinating with local authorities to respond to the Afghanistan crisis.

Supporting new arrivals
The most commonly reported needs of new arrivals are:

1. Emotional and mental health support 81%
2. Basic material support and support or advice for friends and family 65%
3. Interpreting support 62%

● 40% respondents told us that less than half of their newly arrived clients are aware
of their immigration status in the UK.

● 46% of organisations working with new arrivals have secured emergency funding
or additional resources and 54% are reallocating internal resources to
respond to the needs of new arrivals.

● 54% of organisations said that supporting new arrivals from Afghanistan has
impacted their capacity and the support they can provide to other groups.

“For the last 20 days, 600 people have been coming to our office, queuing from 5am.”
1
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Supporting Afghans already in residing in the UK

24 organisations supporting Afghan adults already in the UK with active asylum claims
told us about the needs of this client group in more detail. Main needs include:

1. Emotional and mental health support (92%)

2. Legal advice on their immigration cases (83%)

3. Support or advice for friends and family in Afghanistan (79%)

"We have been supporting some individuals who have family back in Afghanistan who are
currently seeking asylum here and they have just been totally traumatised, and we have

had to work very closely with them to monitor risk around mental health."

● 27% have seen an increase in requests for advice about asylum support from
those already in the UK who cannot be removed.

● 17% have seen an increase in requests for advice for unaccompanied asylum
seeking children residing in the UK.

Service Delivery and Planning

The main challenges over the next six months for organisations are:

1. Insufficient, inflexible or insecure funding (46%)

2. Insufficient management time/capacity for service adaptation and a lack of
staff/volunteers to meet client needs, both at 35%.

3. Challenges with effective outreach to new or hard to reach clients, and
insufficient time or capacity for advocacy/campaigning, both at 31%.

Pandemic impact on: strategic priorities, ability to plan, service delivery, and partnerships:

● 58% of organisations told us their strategic priorities have been shaped by the
pandemic

● 65% told us the pandemic continues to affect their ability to plan for the future

● 81% of respondents (42) told us their organisation has adopted a hybrid model
as a result of the COVID-19 pandemic.

● 90% of respondents told us they had created new partnerships or collaborations
with other organisations over the pandemic period. Of these, 98% told us that all or
some of their new partnerships had been sustained.
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Insight Hub
Bulletin 13: 1 October 2021

This is the 13th bulletin of the Insight Hub presenting the findings from our latest survey
of refugee and migration focused organisations.

The survey received 56 responses from organisations working across the UK . The1

largest groups of respondents were operating in London (14%), the West Midlands (14%),
and Yorkshire and the Humber (14%).

Section 1: Responses to the Afghanistan Crisis
1.1. New Arrivals

● Needs and support provided
● Funding for work to support new arrivals
● Capacity
● Immigration status

1.2. Changing needs of Afghan Adults already residing in the UK
1.3. Legal Advice
1.4. Coordination and Resettlement

● Coordination
● Resettlement

Section 2: Service Delivery and Planning
2.1. Challenges for Organisations
2.2. Planning and Strategic Priorities
2.3. Hybrid Service Delivery Models
2.4. Partnerships and Collaborative Working
2.5. Funding and Confidence

Section 3: Additional Resources
3.1.   Reports and Resources

1Respondent’s turnover: 54% between £150,000 and £1,000,000, 34% £150,000 or under and 13% £1,000,000 or over.
70% of respondents (39) had participated in the Hub Survey before.

Refugee Action Data Hub Page 3 of 25

https://www.ragp.org.uk/data-hub


Section 1: Responses to the Afghanistan Crisis

The following questions were answered by up to 44 respondents, who told us that they
were responding or planning to respond to the Afghanistan crisis in some capacity.

● 64% (28) of organisations told us they are supporting or planning to support newly
arrived Afghan adults and/or children, 55% (24) are supporting or planning to
support Afghan adults with active asylum claims already residing in the UK, and
48% (21) are supporting Afghan adults in the UK with refused asylum claims.

● “Other” groups that respondents are providing support to include:
○ Afghans with British citizenship stuck in Afghanistan, or those evacuated to

third countries who can’t get back to the UK
○ People who weren't evacuated in time
○ LGBT asylum seekers from Afghanistan, on referral
○ All who require country of origin information for their cases
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1.1.   New arrivals

26 organisations supporting new arrivals from Afghanistan told us what they think the
main needs of this client group are, and what support they are able to offer. This graph
shows the perceived level of client need in blue and the support provided by
organisations  in orange .2

The most commonly reported client needs are:
1. Emotional and mental health support, at 81% (21 organisations)
2. Basic material support and support or advice for friends and family, both

at 65% (17)
3. Interpreting support at 62% (16).

Under ‘other’ needs, two respondents described the confusion faced by clients over
their accommodation, status, resettlement and how long they will be in hotels, as well as
lacking guidance on completing necessary paperwork to access services.

The most commonly provided forms of support are:
1. Emotional and mental health support at 62% (16 organisations)
2. Support to register with a healthcare provider at 58% (15)
3. Basic material support at 54% (14).

Under ‘other’ support, one respondent mentioned immediate support at the airport, and
another described coordinating to support families with resources and activities for
children in hotels, as well as contacting hotel managers to provide training for their staff.
The support that organisations can offer is dependent upon the status of new arrivals.

2 Please note that this graph is not intended to compare levels of need with levels of support.
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Funding for work to support new arrivals

46% of organisations (12) working with new arrivals said they have secured emergency
funding or additional resources, including donations or voluntary time, to respond to
the needs of clients affected by the Afghanistan crisis. 54% (14) have not.

● The most common source of additional resources among those who had secured
them was in-kind donations of basic provisions or voluntary time, received by
50%.

● 25% (3 orgs) reported securing grant funding from trusts, foundations or
institutional funders

● Under ‘other’, two organisations cited local authority funding for their work on
resettlement.

54% (14) of organisations told us they are reallocating internal resources to respond
to the needs of new arrivals. 35% (9) said they are not and 12% didn’t know.

● 64% of these organisations (9) told us that they are reallocating staff from other
projects, while 57% (8) said they are diverting unrestricted funds.
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Capacity
54% of respondents (14) said that supporting new arrivals from Afghanistan has
impacted their organisational capacity and the support they can provide to other
groups.

31% (8) said it has not and 16% (4) don’t know.

How has supporting new arrivals from Afghanistan impacted your organisation’s capacity?

The urgent response meant that our staff had to be redeployed from all other areas
of our business. Lack of clarity and communication from the Home Office and the
need to support our LA's has had a huge impact on our management capacity and
with the situation in contingency hotels it's looking increasingly like this situation
will continue for some months...

The voluntary sector is expected to lend our expertise to the situation without any
understanding of service models, duration or funding from the Home Office!

It has been incredibly busy - impacting on all staff's capacity and has been quite
emotionally heavy with the nature of the issues… as well as managing tricky
expectations!

For the last 20 days, 600 people have been coming to our office every day queuing
from 5am.

Further comments about concerns and challenges with supporting new arrivals:

● Difficulty knowing how to respond to high levels of concern about the situation of
friends and family in Afghanistan when UK-based organisations are limited in what
they can realistically and legally say and do for and about people elsewhere

● Concerns related to hotel accommodation:

○ Access: Access to hotels to provide support dependent on variable hotel
security policies; one respondent reported that while it has fairly easy to
provide support to clients in one hotel, in another no one is being allowed to
leave even after the quarantine period
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○ Healthcare: Concern about healthcare access in hotels

○ Education: Concern disruption to children’s education

● Concerns related to poor planning of the UK government around new arrivals and
resettlement:

○ No ASPEN cards or cash

○ Lack of information from the Home Office for new arrivals

○ Lack of accommodation: local authorities ‘scrambling’ to find accommodation
and concern that Afghans will be stuck in hotels for many months.

○ Lack of contracted support in Initial Accommodation

○ Concern that without a planned partnership between the UK Government,
local authorities and third sector organisations there will be a lack of
coordination and risk of repeating the mistakes made in the use of hotels
as ‘contingency accommodation’ for asylum seekers since November 20203

○ Concern that as the media and political focus on Afghanistan wanes, the plan
will be “watered down” and the targets will never be met.

“The ARAP scheme has been rushed and ill planned... We support the scheme but not its
rushed implementation nor the lack of adoption of good practice from the VPRS scheme.
For example this scheme was originally aimed at providing support for 3/4 months then 1
year and now it will be 3 years. The 3 years (or even 5 years) should have been in place
since the start but instead a few months support was considered adequate for newly arrived
refugees in the UK....bonkers!””

3 The experiences of people in these forms of accommodation is documented in The Refugee Council April 2021 report:
“I Sat Watching Life Go By My Window For So Long” The Experiences Of People Seeking Asylum Living In Hotel
Accommodation
The Insight Hub Bulletin 7, November 2020, includes a focus on initial accommodation in hotels and barracks
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Immigration status given to new arrivals

● The majority of respondents (40%, 10 organisations) told us that less than half of
their newly arrived clients are aware of their immigration status in the UK. 32% (8)
said at least half but not all of their clients are aware.

● 68% (17) told us that in their view new arrivals routinely need legal advice on their
status, while 8% (2) said no and 24% (6) were not sure.

● The majority of respondents (52%, 13 organisations) were not aware of what status
their newly arrived clients are receiving. In the words of one respondent: ‘We are
not being told at all what is going on.’

● The most commonly reported status received was 6 months’ leave to remain, which
36% (9) of respondents had seen, followed by No Status, reported by 32% (7) .4

● ‘Other’ responses reflected confusion and poor communication around the
changing policy context. One mentioned a lack of clarity around the status of family
members of British nationals, and another that the first client they saw was told they
would get 3 years humanitarian protection, and everyone since has been given 6
months.

4 This data refers to both Kabul evacuees and those arriving by other means.
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1.2: Changing needs of Afghan adults already residing in UK

The 24 organisations supporting Afghan adults already in the UK with active asylum
claims told us about the needs of this client group in more detail. Main needs include:

1. Emotional and mental health support (92%) (22)

2. Legal advice on their immigration cases (83%) (20)

3. Support or advice for friends and family in Afghanistan (79%) (19)

79% (19) of organisations working with this group told us they had seen a change in
their clients’ needs since the recent escalation of the crisis:

● Increase in mental health or emotional support needs for this group, who
were described as anguished, anxious, traumatised, distressed and desperate.
(Reported by 13)

● Increase in concern about family and friends in Afghanistan, including clients
desperately seeking advice for their loved ones, the anguish of not knowing if
they will see those people again, and associated mental health and emotional
support needs (6)

● Increase in requests for advice and clarity on family reunion (5)
● Increase in people from this demographic coming to their service, including

people who they had never met before (2)
● Increase in fresh claims being made (1)
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Several respondents highlighted clients’ fear, distress and confusion around their
legal status:

● The increased fear of being returned if their status is refused
● Confusion around government policies towards different groups from Afghanistan
● The mental health impact of appeals being adjourned pending further guidance
● One respondent told us their clients were angry, having waited 14 years for their

case to be accepted and now seeing people be immediately granted Indefinite
Leave to Remain

"We have been supporting some individuals who have family back in Afghanistan
who are currently seeking asylum here and they have just been totally
traumatised, and we have had to work very closely with them to monitor risk
around mental health."

1.3. Legal advice

● 27% (11) organisations are directly providing legal advice to people affected
by the Afghanistan crisis, including advice for new claims, fresh claims and
unresolved cases.

● 15% (6) told us that they do provide legal advice but don’t have capacity for
these cases at the moment and 51%, (21) are not directly providing legal advice.

● Under ‘other’, two organisations specifically reported offering advice on family
reunion, and another complex casework around new arrivals lacking the
paperwork to prove eligibility for public funds.
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● Of the 11 organisations providing legal advice for people affected by the crisis in
Afghanistan, 36% (4) are prioritising this client group, while 64% (7) are not.

● 27% of organisations (11) told us that local legal aid solicitors in their area are
taking on fresh claims work for people from Afghanistan. 29% (12) said this was
not happening in their area. The majority of respondents, 44% (18), did not know.

27% (11) have seen an increase in requests for advice about asylum support from
those already in the UK who cannot be removed. One service in the West Midlands
reported that people from Afghanistan are currently a third of the client group coming
forward for this kind of support.

29% have seen no increase and 44% do not know.

17% (7) have seen an increase in requests for advice for unaccompanied asylum
seeking children residing in the UK, including from foster agencies and local
authorities asking what will happen to children with UASC leave .5

34% (14) have not seen an increase in these requests and 49% (20) don’t know.

5 A child who is under the age of 17 ½ and who has applied for asylum but been refused refugee status and
humanitarian protection can be granted a form of limited leave, for 30 months or until they are 17 ½
See Coram for further information.
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1.4. Coordination and resettlement

Coordination

● Organisations told us they are collaborating to meet a range of support needs,
including:

○ Accepting, managing and distributing donations of material items,
cash and voluntary time

○ The establishment of referral pathways between both voluntary and
public sector organisations for different kinds of support, including legal
advice and emotional/wellbeing support

○ Participating in meetings and forums at a local and regional level to
facilitate information sharing and referrals - both with refugee sector and
wider voluntary sector organisations

○ Coordinating on accommodation sourcing: referring offers of
accommodation to the local authority and collaborating to identify
affordable housing

○ Two organisations told us that they have partnered with a third to produce
a Country of Origin Information Repository on Afghanistan6

○ Collaborating to adapt the shared working model used for Syrian
Vulnerable Persons Resettlement Scheme

○ Working with community groups and lead sponsor charities to prepare
community groups to welcome refugees through ACRS

6 See additional resources in Section 3
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● Respondents told us that the main gaps in coordination are around:
○ A lack of communication or responsiveness from local authorities

(mentioned by 3 organisations) and the Home Office (4 organisations).
○ Three organisations said they are lacking a general point of contact in their

area for understanding national, regional and local plans for resettlement
and the situation of different arrivals. One told us they have taken this role
on themselves to fill the gap.

○ One organisation mentioned the lack of support in hotels, while two others
mentioned the lack of planning and coordination by the Home Office.

○ Another described the ‘cliff-edge’ for new arrivals, who are picked up
locally without any financial resource or legal support.

● The main coordination challenges cited were:
○ Coordinating donations and offers of voluntary support, due to their sheer

volume, and the fact that some of the items or volunteers cannot be used
at the moment, or at all.

○ Managing the expectations of smaller local groups who want to offer
support.

○ Being overwhelmed by the volume of requests coming through new
channels of coordination.

○ Trying to keep on top of information and coordinate without a general point
of contact in the area, or without good communication from the local
authority or Home Office.

Resettlement

59% of respondents (23) told us their local authority is involved in resettlement.
● The specific schemes were:

○ Afghan Citizens Resettlement Scheme 57% (13 organisations)
○ Afghan Relocation and Assistance Programme 78% (18)
○ UK Resettlement Scheme 43% (10)
○ 17% (4 organisations) did not know

● 74% (17) of these are working with or planning to work with their LA as part of
resettlement operations.

● Via ARAP some organisations are providing direct services and wraparound
support, whereas others are supporting contracted organisations

● Some organisations told us that they are attending strategy meetings or have
offered support and are waiting for a response from the local authority
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● Challenges respondents are facing with working on Resettlement include:
○ Issues with commissioning processes - one organisation expressed

frustration about a commissioner’s insistence on awarding the contract
directly to speed up the process, which will have to be valued at less than
the organisation’s true costs to come under the waiver threshold.

○ Strategic planning being top-down, and local authorities and organisations
being excluded from decision making and planning.

● 13% of respondents (5) said their local authority is not involved in resettlement.
○ When asked why, one cited a lack of political will in the local authority and

two others that their Authority has had difficulty participating in previous
resettlement schemes.

● 28% of respondents (11) did not know whether their LA was involved in
resettlement - one specifically cited difficulty in finding out.

● 38% of respondents have experience of resettlement programmes (15), 56%
(22) don’t and 5% don’t know.

● 59% (23) would benefit from more resources on best practice in integration
and resettlement; 18% (7) would not, 23% (9) were not sure.
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Section 2: Service Delivery and Planning
In this section, we asked organisations how they are planning for the next 6-12 months
and the extent to which this continues to be shaped by the pandemic.

2.1.  Challenges for Organisations

Main challenges over the next six months for organisations include:
1. Insufficient, inflexible or insecure funding (46%)
2. Insufficient management time/capacity for service adaptation and a lack of

staff/volunteers to meet client needs, both at 35%. Elsewhere organisations told7

us that they need capacity to upskill staff and funding to retain short term staff.
3. Challenges with effective outreach to new or hard to reach clients, and

insufficient time or capacity for advocacy/campaigning, both at 31%.
Under ‘other’, one organisation highlighted the difficulty of responding to the rapidly
changing resettlement policy landscape.

7 Elsewhere in the survey, two respondents reported organisational needs related to staff: capacity to upskill staff and
funding to retain short-term staff.
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Organisations told us they would benefit from the following information and skills
development support:

● Support with writing funding bids
● Guidance and good practice on supporting staff wellbeing
● Information and support on becoming an anti-racist organisation
● Information and support on how to become more inclusive with volunteer (host)

recruitment, particularly in recruiting people with lived experience
● Clarity on the effects of proposed Government legislation

2.2.   Planning and Strategic Priorities

How have your strategic priorities been shaped by the pandemic?
58% of organisations (30) told us their strategic priorities have been shaped by the
pandemic, while 40% (21) said they had not, and 2% did not know.

Respondents who answered yes told us what they are doing differently going forward:

● Prioritising client and organisational needs that have been increased and
highlighted by the pandemic, including:

○ Mental health and physical health needs of clients, including the
development of wellbeing programmes

○ Improving digital access for clients

○ Focusing on client poverty and the provision of essential aid/basic needs

○ Specific needs of those with No Recourse to Public Funds

○ Multidisciplinary service provision

○ Staff wellbeing & supervision

○ Focusing on a longer-term impact, advocacy and campaigning work

○ Moving towards a more rights-based way of supporting people:

“People are telling us they want to understand their rights more, and that this has
been more important during the pandemic when there has been less access to the
usual 'help'. We are developing a way of work that is more rights based, and more
focused on supporting people to understand this earlier on, rather than just dealing
with problems later."
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● Planning and strategy:

○ Increased focus on partnerships and collaboration (including sustaining
those set up during covid)

○ More horizon scanning, risk calculation and planning for quick project
adaptation

○ Strategically using resources available within local authorities in order to fill
gaps and avoid duplicating

○ Transforming service aims, from a direct service delivery organisation to a
community working organisation

● Changes to service delivery:
○ Introducing freephone helpline in order to respond to the ways in which

people need assistance
○ Restructuring staff team to be more flexible and responsive
○ Increasing outreach work
○ Adopting a hybrid model (more detail below)

“The insight gained through the pandemic on the impact of poverty and the
exclusion of our client group continues to shape our understanding of need and
how we can work most effectively to it.”

How is the pandemic affecting your ability to plan for the future (in the
upcoming year)?

● 65% of organisations (34) told us the pandemic continues to affect their ability
to plan for the future, while 31% (16) said it does not, and 4% did not know.

The ongoing uncertainty around Covid-19, including infection rates and lockdowns affects
organisations’ ability to:

● Apply for funding and make associated commitments
● Find time for longer term planning when operational needs take precedence and

time pressures are created by the need to triple plan (live, hybrid, online)
● Anticipate increased needs such as,

○ the longer-term impact on mental health of the pandemic
○ housing, when the provision of emergency housing is uncertain
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Planning challenges related to physical / office spaces:
● Uncertainty around when the use of public spaces, such as public libraries will

resume
● Not having space to operate social distanced services and ventilated services
● Planning service provision around reduced capacity due to social distancing

measures
● Not being sure about whether rooms or offices will be suitable in the future which

affects ability to acquire or retain the space
● Lack of funding to identify or secure alternative locations

Planning challenges related to staff capacity:
● Ongoing impact on staff wellbeing and the need to factor this into service delivery

redesign, taking into account diverse staff working preferences
● Planning service delivery with fluctuating staff capacity, such as reduced numbers

of older volunteers or staff absences in order to visit family abroad
● Difficulty organising student placements and trainees involvement in casework
● Impact of remote working on team cohesion & collective vision

2.3.   Hybrid Service Delivery Models

81% of respondents (42) told us their organisation has adopted a hybrid model as a
result of the COVID-19 pandemic. 17% (9) told us they had not, and 2% (1) didn’t know:

● Most organisations who have introduced a hybrid, or flexible, model are planning to
keep at least some aspects

● Some organisations told us they intend to return to face-to-face activities wherever
possible, but will keep some online provision while the situation with Covid-19
remains uncertain

● Organisations have been reviewing which elements work better in person and
which they would like to maintain remotely, including assessing clients’ preference
based on uptake, requests or in some cases some cases via client surveys

● A few told us it was too early to tell if they will keep a hybrid model for the
foreseeable future
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What is working well? The benefits of hybrid models :8

● Cost effective in terms of reduced reliance on physical premises and can increase
output

● Hybrid services allow clients to have more choice about where to meet or whether
to travel

● Flexibility and work from home options are preferable for some staff

● Several organisations highlighted the specific benefits of remote working that a
hybrid model allows them to maintain, including:

○ More time to meet with partners when working remotely and not travelling
○ More time to prepare and read clients’ papers before meetings with clients,

and therefore improved quality of service in some instances
○ Office space doesn’t limit recruitment or delivery. For example, remote

working has enabled one organisation to increase the number of one-off
pro-bono appointments from local lawyers

○ Reducing the drop-off associated with clients’ dispersal, so long as clients
have devices and internet access

“Conducting interviews and taking instructions from clients via Microsoft Teams,
is probably something we’ll be continuing to do, and is beneficial to clients as
they get much better quality advice than if they’re 33rd in the queue to see (very
often) one of only three lawyers.”

What doesn’t work? Challenges with hybrid models:

● Depending on how the hybrid service is set up, various challenges and
shortcomings in remote delivery are still present:

○ With remote service delivery comes the challenge of ensuring client, staff
and volunteer digital access and literacy

○ Remote services do not tend to meet the same social needs as in-person
meetings or activities do, and client mental health may suffer as a result

○ Safeguarding issues can increase with remote working

○ Staff experience isolation and a lack of peer support at work

8 The benefits and challenges listed below were mentioned in relation to a range of different services and
approaches and are not comprehensive lists.
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○ It can be harder to build rapport and comfort clients over the phone or
video calls

○ Language issues are more significant, and interpreting more difficult, over
the phone

○ Online security and GDPR concerns, which can in turn obstruct support

● Many services have replaced drop-ins with in-person appointments to reintroduce
face-to-face contact, but it can be difficult to make sure clients attend these

● For some organisations, running a hybrid service increases the cost as they are
running two services parallel to each other

● A need to manage client expectations around remote response time, which is
under pressure from the reintroduction of in-person services

● Staff are trying to manage multiple forums at once

● It can be hard to achieve equity of service between different forums

● There is some reluctance among staff to come back to office

● In reintroducing in person services, organisations have to manage a backlog of
urgent cases of people who could not access support online

“For staff it's harder as clients have become used to getting a response very
quickly and now we are running Drop In and face-to-face appointments we can't
do both. Staff need support managing these client expectations. At the moment
we are still in the Tsunami of working with clients who are digitally excluded (for
various reasons) and haven't been able to access much support - their issues are
now at crisis so need a lot of caseworker time.”
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2.4.  Partnerships and Collaborative Working

90% of respondents (45) told us they had created new partnerships or collaborations
with other organisations over the pandemic period.9

Of these, 98% (44) told us that all or some of their new partnerships had been sustained.10

Within the refugee and migrant sector, respondents told us:

● There has been increased participation in networks, facilitated by virtual
meetings and google groups, contributing to more joined up working, shared
training opportunities and sharing of best practice

● Some collaborations were formed to respond to specific issues, including food,
accommodation (including initial accommodation), LGBT asylum seekers and
destitution support. Respondents also mentioned forming collaborations on
non-Covid related issues such as EUSS and the Nationality and Borders Bill

● Local sector networks have been revitalised, renewed or formalised into
official partnerships in response to the pandemic.

○ One organisation reported that they have formalised the referrals process of
their multi-agency wraparound working, leading to a much needed
clarification of where different services’ responsibilities lie.

● Organisations have developed new relationships with local migrant and
community groups

● The main challenges for effective coordination with other organisations have been
a lack of capacity and time and reduced opportunities to meet face to face.

With other voluntary sector organisations:

● Some respondents have seen increased collaboration with organisations in the
wider voluntary and community sector throughout lockdown, which are forming
the basis of new working relationships including around basic provisions and arts
and sports activities

10 Only 2% (1) told us that none of their new collaborations had been sustained.

9 8% (4) had not and 2% (1) did not know.
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● One organisation said that they would still like to see a greater awareness of priority
needs for migrants and refugees among statutory bodies and the wider voluntary
sector in their region.

“The demands of the pandemic created a 'coalition of the willing' and as a front-line
service we found ourselves working in daily collaboration with statutory Health and
social Care workers; Public Health Agency; Local food production employers; local
government to try and ensure that nobody was homeless; without food; without
income; or unaware of supports in place. These were organic rather than originally
planned  but were sustained throughout the pandemic and remain in place.”

Several respondents also described a shift in relations with the public sector:

● More engagement and improved lines of communication between third sector
and public services around client support, including with hospital engagement,
public health, council housing teams and emergency accommodation providers

● Establishment of partnerships and collaborative working with public sector
services, including local authorities, the NHS and police. Examples include:

○ Agreement with the council to provide legal advice for people facing NASS
evictions

○ Stronger referral pathways on NRPF, homelessness and health
○ Invitation to be part of new consortiums with the NHS and local/regional

Public Health
● The expertise of the sector receiving more recognition and their voices being

heard
○ Building relationships with local authority representatives in areas that impact

migrants but where there is no formal representations - strategic planning on
homelessness, training or health provision

○ Local authorities and Clinical Commission Groups recognising the value of
migrant and refugee sector organisations - including councils approaching
refugee sector organisations to support development of capacity around
housing asylum seekers

●   However, a few respondents reported that various barriers to effective
collaboration with local authorities remain:

○ Many councils lack the capacity or resources to coordinate with the third
sector due to the pressures of both the pandemic and government policies.

○ In some cases respondents feel undervalued and cited poor communication,
unwillingness, exclusion from meetings as barriers to effective coordination.
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2.5.  Funding and Confidence

● 33% of organisations (17) told us they are very confident that they will have
enough funding to operate effectively over the next 6-12 months, while 35%
(18) are moderately confident, and 13% (7) are either concerned or neither
confident nor concerned.

● 71% of respondents who told us they were ‘concerned’ also chose ‘insufficient,
inflexible or insecure funding’ as one of their top challenges over the next 6 months
(see S.2.1). Interestingly, funding was also selected as a top challenge for 29% of
the respondents who reported themselves as ‘very confident’ in the graph above.

Respondents’ main concerns about funding security over the coming year:
● Local authority funding insecurity when this is a significant source of funding
● Lack of multi-year grants and longer-term funding
● Delays in funding application and bid decisions
● Difficulty recruiting skilled fundraising staff
● Financial & capacity pressure of having to maintain increased service provision

supported by short-term emergency Covid funding (e.g. accommodation provision)
● Lack of time/capacity for fundraising due to urgent issues, such as the Afghanistan

Crisis and Nationality and Borders Bill
Measures that organisations are taking to cope with insecure funding include:

● Introducing a chargeable/ donation based immigration service as an income stream
● Adapting service provision, such as downsizing, to prolong operations with funding

available
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Section 3: Additional Resources

Resources related to the Afghanistan Crisis

Afghanistan Country of Origin Information Repository
The latest version can be viewed and downloaded here.
Jointly developed by Asylos, ARC Foundation and Clifford Chance, the Afghanistan
Country of Origin Information (CoI)Repository contains a list of national, regional and
international sources and presents relevant and current country information on
Afghanistan under research headings. This initiative is an emergency response to the
crisis in Afghanistan and will be updated on a weekly basis - every Thursday - until further
notice.

Afghanistan Resource Library - Refugee Action Good Practice website
This resource hub includes the above Country of Origin information as well as a Handbook
on UK Immigration Options for Afghan Citizens. It will continue to be updated over time
and we will add other relevant resources shared by organisations through the Hub.
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