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OUR DREAM

A high quality sport education programme that
sets industry standards in the Pacific region and is recognized
as the benchmark for the Continental regions of the Olympic World
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WHY DO WE EXIST?

To empower, inspire and revolutionise the pacific sport workforce | by collaborating with world class leaders
| to advance diverse and customised sport qualifications | and transform lives




OSEP: Our Role, Function and Approach

OSEP is the training and development arm of ONOC’s Education Commission with a focus on improving sport
education and training opportunities and outcomes for Pacific people at all levels.

WHAT WE DO:

We pursue our vision of “A high quality Sport Education Programme that
sets industry standards in the Pacific region and is recognised as the
benchmark for the Continental Regions of the Olympic Family” through;

Innovation & Growth

By leading and delivering innovative sport education programmes with
our NOCs, industry partners and key stakeholders, informed by evidence
based best practice data and insights.

Pacific Cultural Capital & Expertise

By drawing on our cultural intelligence, and what works for our Pacific
region and using this to influence our advice to the IOC, regional and local
Governments and decision makers to promote quality sport education and
industry standards.

Partnerships, Leadership & Stewardship

By partnering with a wide range of stakeholders and organisations
across the Pacific region and internationally to identify opportunities for
innovation, growth and success.

Expert Advice

By providing expert advice to influence Governments, leaders and
relevant industry partners to develop programmes that meet the need, and
contribute to developing a skilled workforce within the Sport industry in
the Region.

HOW WE DO IT:

We will create a robust and informed Strategic Plan which clearly
articulates specific and detailed goals for each functional area and define
the roles and responsibilities of all stakeholders who commit to the
delivery of the plan.

We will identify and commit the necessary resources to deliver the change
required. We will monitor and evaluate progress against the plan on
a quarterly basis and by undertaking a comprehensive review at the
midpoint of the plan.

We will be agile and be more effective at delivering positive learner
experiences, take advantage of new technologies to enhance both
learner and training provider experiences. We will focus on gathering
intelligence and data that will inform best practice. We will

also ensure our NOCs and other partners are well supported to deliver
programmes.

We will be recognised as a world leader in the provision of

quality sport education training and development courses and
programmes. We want to be at the centre of influencing and contributing
to more qualified and successful Pacific sports industry workforce that will
contribute to raising sustainable economic and social performance in the
Pacific Region.




OUR VALUES

LEADERSHIFT

Drive and create
robust and
productive

partberships to foster
high quality
education
experiences and
ensuring equal and
inclusive
participation

INSPIRE

Facilitate high quality
learning and
development to
transform thinking,
standards and beliefs
from playground to

podium

EMPOWER

Cultivate a vibrant
and skilled sports
workforce and enable
each member to
contribute to the
provision of
high-quality positive
sports experiences

GROWTH

Be at the forefront of
innovation, capacity
and capability
development for
sport in the Pacific

region

STEWARDSHIP

Recorgnise and
reinforce our Pacific
Island cultures to
influence the sporting
culture we want to
create and deliver




