
Learning How to Avoid the Gap 
The Skill of Building Lifetime Happiness 

The concept of “the gap” was created by Dan Sullivan founder of Strategic Coach. 

Sullivan has been an advisor to entrepreneurs for more than 40 years. 

Sullivan describes 3 capabilities of the human brain. 

1) The Gap: The permanent difference between our actuals and our ideals

2) The Actuals: Our actual achievements and results in life like income, wealth or earning. 

3) The Ideal: A “mental construct” which is a picture that we create about what we hope will 
be our future. It does not exist outside of our thoughts. It is also not achievable. It’s purpose 
is to help us establish our goals, motivate ourselves and get through adversity. 

To be both successful AND happy it is critical to understand how to use these 3 capabilities. 

The ideal and the horizon: The horizon line is where the ground ends and the sky begins. 

The horizon line is NOT a reachable destination. The ideal is similar to the horizon line. Like the 

horizon, the ideal is only a tool for thinking. It isn’t real. 

Like the horizon, there is always a gap between you and it. Similarly there is always a gap 

between your actual life and the ideal in your mind. 

The principal source of unhappiness for people is habitually thinking in ‘the gap’. 

The good thing about the ideal is that it creates goals and gets us to pursue them. 

Different entrepreneurs measure their achievements in very different ways from each other. How 

we measure our achievements is what determines our happiness or lack of it.  

“Measuring by the ideal leads to a sense of failure and unhappiness.” 
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People who measure their actual against a mentally constructed ideal have a sense of 

failure and even after reaching significant achievements, are still not happy yet. 

When you measure your actual against where you’ve come from, it leads to a sense of 

success, progress and happiness.   

Set a goal of continued progress and measure yourself by actual 
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