
SCRUM 
Twice the work in half the time 

Scrum accelerates human effort. It does not matter what that effort is.

Characteristics of super performing teams in the greatest organizations in the world.
1. Transcendent - They have a sense of purpose beyond the ordinary. They have a self

realized goal that reaches for extraordinary.  They have made a conscious decision to not be 
average and to be great. They have changed the way they view themselves and what they are 
capable of.

2. Autonomous - Teams are self managing and self organizing. They are empowered
to make their own decisions and make them stick.

3. Cross-functional - The teams have all the skills needed to complete the project.

There are only 3 roles in Scrum

1. You are part of the team and you're doing the work.
2. You're a Scrum Master and you're helping the team figure out how to do the work

better.
3. You are a Product Owner and you're figuring out what the vision is and where

the value lies.

3 simple questions to continuously ask your team:

1. What did you do since the last time we talked?
2. What are you going to do before we talk again?
3. What is getting in your way?

Teams of larger than 8 take dramatically longer to get things done. Groups made up of 3-7 people 
require 25% of the effort of groups of 9-20.

4 Aspects of evoking a warrior spirit in a team that does not accept defeat or dismay:
1. Intense focus on the goal. At the level of a warrior's chant. (Watch video of the all blacks

Maori HAKA chant, a rugby team's pre game ritual)
https://www.youtube.com/watch?v=yiKFYTFJ_kw

2. Radical collaboration. Arms and bodies locked together.
3. The hunger to crush. Anything in their way is to be obliterated.
4. Universal excitement when any team member breaks through. Who it is doesn't matter, it is

cause for celebration.
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1. Is it ready?
2. How will you know when it's done?

Sprint Planning Meeting
Everyone gets together and looks at the stories that have to be done and determines what they 
can accomplish in that sprint. Are the stories ready? Can they be done by this iteration? 

Know your velocity.
Every team should know exactly how much work they can get done in each sprint and they 
should know how much they can improve that velocity by working smarter and removing 
barriers that are slowing them down.
Velocity x Time = Delivery
At the end of a sprint, count up all the stories you've completed and total the points they were 
estimated at.
Here is an explanation of determining velocity: https://www.scrumalliance.org/community/
articles/2014/february/velocity

3 Questions to ask a team to effect speed:

1. Is there anything we can do differently to speed things up?
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Their job is to ensure the entire process is effective. They should be something between   a team 
captain and a coach. They facilitate all of the meetings, make sure there is  transparency and help 
the team discover what's in their way. Their job is to continuously ask with regularity how can we 
do what we do better?
The Scrum Master and the team are responsible for how fast they're going and how much faster 
they can get.

The Sprint
All out work for a short amount of time (a week to a few weeks)

Stories 
The work that needs to be done. 

INVEST An acronym to help you remember the concepts which make up a good story: I 
Independent. Actionable on its own.
N Negotiable. Can be rewritten with allowances for changes before it's done. Is built in. V  
Valuable. It actually delivers value to a user, customer or stakeholder.
E Estimable. You have to be able to size it.
S Small. The story needs to be small enough to be able to estimate and plan for easily. If it is too 
big, make it smaller.
T Testable. The story should have a test it can pass in order to be complete. Write the test before 
you do the story.

2 Questions to ask when you're writing a story or making a list of work to be done:

Scrum Master

https://www.scrumalliance.org/community/articles/2014/february/velocity
https://www.scrumalliance.org/community/articles/2014/february/velocity


2. Can we offload some backlog items? Is there stuff we can get other teams to do?

3. Can we not do some things? Can we reduce the scope of the project by any
mount?

Daily Stand Up Meetings
Everyone meets together every single day, always at the same exact time for 15 minutes max. Any 
further discussion needed is done outside of the daily standup meeting. Everyone must stand up, 
and everyone is required to participate.
It should feel more like a group huddle than an individual one by one update. The objective is for 
the team to determine the best way to complete the sprint. Obstacles are to be spotted and 
illuminated immediately in these meetings.

2 Questions for a team to ask itself at the end of each sprint

1. What can we change about how we work?
2. What is our biggest sticking point?

Always answering those 2 questions makes a team go faster.

Sprint Retrospective
After the team has shown what they've accomplished in the last sprint, have them think about 
what went right, what could have gone better and ask: what could we make better in the next 
sprint? Ask: what improvement can we make as a team to our process right away?

Scrum is designed to change behavior through better external environments and processes.

The thing that cripples communication saturation is specialization. (The number of roles and 
titles in a group). When people have a special title, they seem to only want to do things 
associated with that title and to protect that title, they tend to want to hold on to specific 
knowledge.

Reducing Waste 3 
types of waste:

1) Absurdity: Setting absurd, impossible goals.
2) Unreasonable expectations: Constantly solving crisis after crisis leads to burn out.
3) Over burden

Multitasking does not work as well as everyone thinks.

Exercise
Since everyone in the group's business is different let's use something universal as an example. 
Planning a wedding.
Make a list of all of the things that make for a successful wedding
Example: Church, wedding rings, invitations, music…
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Next, sort those things by priority. Every bride and every groom will see the priorities differently.

The point is to figure out the really important things and focus on them first.

Now you have your list and you've prioritized that list. Next, figure out how much effort, time 
and money the project will take.

Evaluate the size of the project in a way similar to the sizes of different breeds of dogs or T-shirts, 
from XS to XXL or a sequence of numbers using the Fibonacci Sequence. Give numeric scores 
using relative sizing.

Fibonacci Sequence:

A series of numbers in which each number ( Fibonacci number ) is the
sum of the two preceding numbers. The simplest is the series 1, 1, 2, 3, 5, 8, 13 etc.

The most important thing in Scrum is always determining what is keeping you from going faster.

"The map is not the terrain. Don't fall in love with your plan, it's almost certainly wrong." At the 

end of each sprint each person on the team answers these questions:

1. On a scale of 1-5 how do you feel about your role in the co.?
2. On the same scale, how do you feel about the co. as a whole?
3. Why do you feel that way?
4. What one thing would make you happier in the next sprint?

The team then takes the one top improvement and makes it the most important thing to do in 
the next sprint with a defined actionable way to be able to see if you have achieved making 
improvement.

Ask your team "what would make you happier?"

The 3 things that make people happy:
1) Autonomy 2) Mastery 3) Purpose

In Scrum, anyone can go to any meeting. 

The Scrum Board 
A bunch of sticky notes on a whiteboard that everyone can see.
3 task status levels

1. To do
2. Doing
3. Done
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Anyone can see the board and know how the team is doing. Everyone is able to know what 
everyone else is working on all of the time. There are digital versions which work well for teams 
that are spread out in other locations. The physical board gathers teams together.

The Product Owner 
Someone who can figure out what the vision is and where the value lies.
The Product Owner needs a wider range of skills than the Scrum Master and needs to be held to a 
different set of standards. 
The Product Owner is responsible for communicating the team's productivity into value. The 
Product Owner translates vision into backlog. They set out what needs to be done and why. How 
they accomplish it and who accomplishes it is up to the team. The PO has the power to make 
final decisions.

Essential characteristics of a Product Owner1. 

 are 

1. Needs to be knowledgable about the domain. (They understand the process the 
team is executing well enough to know what can be done and what can't)

2. Empowered to make decisions and is able to hold firm under pressure. They 
responsible for outcomes but let the team make decisions. 

3. They are available to the team and maintain a constant dialogue with the team. 
The team relies on the PO for the vision. 

 *It is not recommended for the CEO to be the Product Owner because they don't 
have the kind of time that the group needs.

4. They need to be accountable for value. They should be measured by how much 
revenue they deliver, by point of effort. Example: if the team produces 40 points 
of work every week, you'll want to figure out how much revenue is created for 
each and every point.

On big projects there are often a team of Product Owners

Example of a team of Product Owners:
One focuses on strategy and customer interaction.
One is more tactical deciding what the teams will be working on in each sprint.

How to set up a constant feedback cycle:
Observation---> Orientation---> Decision---> Action ---> (repeat)

"He who can handle the quickest rate of change survives"

Whenever possible, release incremental in progress versions of new unfinished, minimally buyable 
products / services with feedback from your customers or clients instead of guessing what they 
want and how they'll use it.
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Here's what you can do tomorrow to implement Scrum in your business:

1. Pick a Product Owner
2. Pick a team of 3-9 people who will do the actual work
3. Pick a Scrum Master who will coach the rest of the team
4. Prioritize and put together a product backlog (a high level list of everything that

needs to be done to make the vision a reality. It serves as your road map)
5. 5. Refine and estimate the product backlog. Do not use hours. Use relative size:

small, medium or large or the Fibonacci Sequence and estimate the point value
for each item.

6. 6. Sprint planning - the first of the Scrum meetings. Have your team, Scrum Master
and Product Owner sit down and plan the sprint. (A fixed amount of time under a
month. Typically 1-2 weeks) Everyone determines a sprint goal.

7. 7. Make work visible. Create a Scrum board with 3 columns. To Do / Doing /Done.
Use sticky notes for the team to move across the board.

8. 8. Have daily stand up 15 minute (max) meetings with the team and the Scrum
Master each day to answer 3 questions: 1) What did you do yesterday to help the
team finish the sprint? 2) What will you do today to help the team finish the sprint?
3) Is  there any obstacle blocking you or the team from achieving the sprint goal

9. Sprint review or sprint demo. The team shows what they've accomplished during
the sprint. The things they've moved to "Done".

10. Sprint retrospective. After the team has shown what they've accomplished during
the last sprint, they think about what went right, what could have gone better and
what could be made better in the next sprint. What is the improvement in the
process they can implement right away?

11. Immediately start the next sprint cycle.

Put together a backlog, a prioritized list of all things that needs to be done within the project, 
and put together a team.
Think about the vision you have for your product or service.
Start thinking about the things you need to do to execute that vision.
While your teams are working on their first sprint you'll be able to build up a backlog.

Create a list of everything that could be done on a project then 
prioritize it.
Put the items with the highest value and lowest risk at the top of that 
backlog and then the next and then the next.

kanbanflow.com - for a way to visualize the work while you’re doing it.

Video that explains Scrum in 10 minutes 
https://m.youtube.com/watch?v=XU0llRltyFM

Recommended reading or audio book listening: ——————->
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