
5 Voices 
How to Communicate Effectively with Everyone You Lead 

By Jeremie Kubicek, Steve Cockram 

We have all five of the voices but there is one dominant foundational voice.

Write your signature.
Next, write it with your opposite hand.
This is the same with your foundational voice, your most natural wiring vs. your other voices.

Instead of thinking something is wrong with you, just know it might be a different voice that 
would better serve in those particular situations.

Our leadership behaviors are shaped by three equal components:

1) Nature - how you are naturally wired genetically
2) Nurture - factors in key life events that have shaped you
3) Choice - the decisions you have made along the way 

It is important to note that each of these only make 1/3 of your voice

Five Voices Self Assessment

We speak all of the voices but we each have one primary, foundational voice through which 
the others are filtered and heard.
List in order from foundational voice to nemesis voice.  
What feels natural? What feels difficult?

Green means “wow, I really connect with this”.

Yellow means “I get it but have to think about it to speak it”.

Red means “it is like a foreign language to me”.

If you feel one is green with a little bit of yellow, or yellow with a little red etc. do that.
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Nurturer
Care for people and want to develop the people around them. 
Keepers of relationships, defenders of values. 
Innate desire for relational harmony. 
Nurturers need to feel safe to contribute their best.
They appreciate each person’s contribution.
They want to know what most people around them will be upset about.
They don’t usually value the contribution that they make.
Can be passive aggressive.
Assess your current behavior score with the appropriate color or colors.

Creative
They are amazing conceptual architects. 
Drawn to new ideas and technology.
Can see opportunities and possibilities for the future long before they become reality. Idealists 
and internal perfectionists.
If they get shot down too much could stop bringing their best.
Champions of innovation and future ideas.
Able to see how the pieces fit together.
Can’t is not in their vocabulary.
Want to see their ideas become reality.
They never see things as good enough, and push for higher heights.
Desire for organizational integrity.
Tend to ignore financial constraints and practical hurdles.
Assess your current behavior score with the appropriate color or colors.

Guardian
Wired to preserve and protect.
Ensure what is established is not lost.
Present oriented.
Asks detailed analytical and critical questions.
Not afraid to address awkward issues. 
Hesitant to change.
Nobody gets projects done on time and on budget like them.
Champions of responsibility and stewardship.
They respect and value logic, order, systems, procedure and process.
They are custodians of resources.
They guard what is already working.
They question if things are worth the risk or not.
They like testing ideas before fully committing.
Deep desire for truth. 
Can be stubborn.
Can appear overly critical of other people’s ideas.
Assess your current behavior score with the appropriate color or colors.
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Connector
After Guardian, the next loudest voice.
A genius at connecting people and their aspirations to ideas and resources.
Has lots of friends and makes connections wherever they go.
Charismatic and persuasive.
Tend to be people pleasers.
A unifying force on a team.
Champions of strategic partnerships.
They get others excited about future opportunities.
Helps teams from getting disconnected.
They are resourceful.
They have boundless creativity, energy and imagination.
They are inspirational communicators.
Assess your current behavior score with the appropriate color or colors.

Pioneer
The most dominant and loudest voice.
Being out in front is a characteristic.
Always gunning for the next big breakthrough.
An unparalleled ability to think strategically.
Experts at aligning people, systems and resources to deliver big picture visions.
Hard charging and opinionated.
Their motto is go big or go home.
They approach life with an anything is possible attitude.
They believe visioning a new future is always the highest priority.
Always seeking the fastest most efficient way to do things.
Strategic, military like thinkers.
They want to be around people with a proven track record.
Can appear arrogant and me focused at times.
They can hurt people by their tone and tact without realizing it.
Assess your current behavior score with the appropriate color or colors.

Now, rank your voice order from strongest, easiest to access, most dominant down.

We have some of all five voices within us but have one foundational voice.

What’s interesting is that there are both immature and mature versions of each. 
A matured more self aware version of a voice is a much more effective leader.

Every voice brings unique strengths to a team.
Each voice is equally important to a group dynamic.

Your fourth voice is unconscious incompetence and you typically think you are better at it than 
you actually are.
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Your fifth / red voice is your nemesis voice. It’s the voice you struggle the most to understand in 
others. It is conscious incompetence.

Your voice is your voice but you can master your voice (or not).

When people are in a role using their fourth or fifth voice more than ideal they tire out. If you use 

your foundational voice for 70% you can handle the 30% that is not. 

The more time spent beyond 30% of your non foundational voice, productivity and engagement 
declines no matter how hard you try. It becomes work that is endured but no longer enjoyed.

As a leader it is crucial to get buy in from all types of voices.

The more you know yourself the greater your capacity to lead yourself.

Score your team’s effectiveness from 1 to 100 
1 is a complete disaster, 100 is perfection.

Score:______________

Score:______________

Score:______________

Score:______________

Score:______________

Alignment
Team is in agreement towards the same goal. 

Synergy
Interaction, collaboration and effort. 

Performance
Everyone understands what success is and hitting goals. 

Communication
Clarity and a clear line of communication. 

Capacity
Team is growing. Not limited by competency. 

Relationships
Fighting for everyone’s best effort. Score:______________

Divide total by 6 for overall score. 

Total:_______________

Team’s Effectiveness Score:________

What would it take to get your team to 85% or even higher?
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