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CMS Announcement

Melissa Dorsey, MHA
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Population Health (DCPH), iQuality Improvement 
& Innovation Group (iQIIG), Centers for Medicare 
& Medicaid Services/Center for Clinical 
Standards and Quality (CMS/CCSQ)
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Introduction

Nancy Allert
Health Insurance Specialist
Division of Community and Population Health
iQuality Improvement & Innovation Group
Centers for Medicare & Medicaid Services (CMS)
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Who is in the Room?

• We would like to get a sense of who has joined 
the call today
• Please add your affiliation and state into the Q&A 

Box or the Chat Box, so we know who is with us
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Agenda

• Introduction
• Today’s Topic

• What a small, but mighty coalition in Colorado is doing to 
address social isolation: safe hugs with the Hug Tunnel
• Presentation by Risa Hayes from Telligen

• Open Discussion
• Closing Remarks
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Meet Your Speaker

Risa Hayes, CPC
Program Specialist
Telligen
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This material was prepared by Telligen, the Medicare Quality Innovation Network Quality Improvement Organization, under contract with the Centers for Medicare & Medicaid 
Services (CMS), an agency of the U.S. Department of Health and Human Services. The contents presented do not necessarily reflect CMS policy. This material is for informational 
purposes only and does not constitute medical advice; it is not intended to be a substitute for professional medical advice, diagnosis or treatment.

What a Small, but Mighty Coalition in Colorado is Doing to 
Address Social Isolation:  Safe Hugs with the Hug Tunnel
Risa Hayes, CPC
Telligen QIN-QIO
Community of Practice Call, January 26, 2021



Objectives

» Describe the Hug Tunnel and how it works
» Tell the story of how this idea became a reality
» Share what we’ve learned through the process 
» Discuss how you can implement and spread this idea 

in your communities
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What we already knew about Social Isolation . . .

» Heavily increases risk of premature death, rivaling smoking, 
obesity, and physical inactivity

» Nearly 50% increase in risk of dementia
» Increases risk of stroke and heart disease
» Increases risk of hospitalization and ED visits
» Contributes to increases in opioid overdose deaths 

And social isolation during COVID has magnified all of these
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Most ALF/SNF/LTC residents haven’t 
been hugged by family/loved-ones in 

over 300 days.
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“I haven't hugged my mom in over 8 months”

» ABC World News:   2:42 
https://www.youtube.com/wat
ch?v=YPUlRcnAkIs&t=2s
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» Local News Story:  2:15 
https://www.youtube.com/wat
ch?v=i4wmKZx5jx8

https://www.youtube.com/watch?v=YPUlRcnAkIs&t=2s
https://www.youtube.com/watch?v=i4wmKZx5jx8


A Small, but Mighty Group . . .

» The “LTC Subcommittee” of the 
Colorado Healthcare Ethics Resource 
group (CHER)
 Initially focused on Advance Care 

Planning

 Became increasingly concerned 
about the devasting impact of social 
isolation

 Earbud Drive

 Say Yes to Safe Social Engagement 
Flyer
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13The Original Hug Tunnel
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14Building Our Own

» We’ve built four (4) Hug “Tents” 
 1st tent Peggy already had
 2 tents were donated from Craigs List
 1 tent was a gift from Peggy’s team (instead 

of Christmas present or Secret Santa …)

» This is Amanda hugging her husband 
in her backyard testing out the 
‘hugging wall’ side of the tent
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15One of Our Hug Tents
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16“Hug Events”
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» One facility set up a Karaoke 
machine for staff and visitors to 
sing to residents during the 
event

» We’ve partnered with Sound 
Affects, a non-profit who 
received funding to hold small 
music events at facilities 
around northern Colorado, 
both in-person and virtually. 

Enhancing the Hugs with Partners

https://soundaffectsmusic.org/home
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» Check the Hug Tunnel on the Nursing 
Home Resources page on Telligen 
website for information on how to start 
this in your community and how to find 
volunteers:

» How To Guide to build your own Hug 
Tunnel/Tent and hold Hug Tunnel 
Events

» Videos
» Language for asking for volunteers

» The Hug Tunnel on Facebook

YOU Can Do This!

https://www.telligenqinqio.com/resource/our-work/nursing-home-care/nursing-home-care-resources/stay-safely-connected-with-loved-ones-in-the-nursing-home-build-a-hug-tunnel/
https://www.telligenqinqio.com/wp-content/uploads/2020/12/Hug-Tunnel-Manual_General121620_508.pdf
https://www.facebook.com/hugtunnel/


Open Discussion
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Join Us for the next Community of Practice Call!

Join us for the next
Community of Practice Call on February 23, 2021

from 1:00 – 2:00 PM ET

We invite you to register at the following link: 
https://zoom.us/webinar/register/WN_VHLIv8McQMuN2uK4USL64g

You will receive a confirmation email with login details. 
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Sign Up for the QIN Times!

Your Bi-Weekly Source for News, Resources, and Events for Quality Innovation Network-
Quality Improvement Organizations 

Sign-Up Here!
https://lp.constantcontactpages.com/su/PRfbmV5/QINTimes
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Thank You!

Your opinion is valuable to us. Please take a moment to complete the post 
event assessment here:

https://www.surveymonkey.com/r/1_26_21

We will use the information you provide to improve future events.
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