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Our Priorities 

Zero injuries to personnel 

Zero non-planned emissions 

Proactive safety culture 

40 % reduction in GHG emissions by 2030 

70 % reduction of CO2 intensity by 2030 

Net-zero emissions in 2050 

50 % reduction in food waste by 2030 

Commitment to the UN  

Sustainable Development Goals 

50 % of total revenue from  

non-oil and gas activities in 2030 

Zero tolerance for bribery or corruption 

Zero tolerance for unethical or  

illegal behaviour 

Health & Safety Climate Action 

Sustainable Development Zero Tolerance 
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1 Introduction 

Simon Møkster Shipping was established in 

Stavanger in 1968 by Captain Simon Møkster. 

The Company has been involved in the 

offshore shipping industry since 1975 and in 

the offshore wind and renewables sector 

since 2014. 

 

The Møkster Group owns and manages a fleet 

of 16 modern offshore support vessels with 

high quality specifications designed for 

operations in harsh weather conditions. 

Additionally, Simon Møkster Shipping 

provides manning services for four vessels 

owned by external owners. 

 

The main market segments are Platform 

Supply Vessels (PSV) and Emergency 

Response and Rescue Vessels (ERRV) for the 

offshore oil and gas industry and Service 

Operation Vessels (SOV) in the subsea and 

renewables segments.  

 

Per 31.12.2021, the Møkster group employed 

500 persons, 474 seafarers and 26 ashore. 

Simon Møkster Shipping aims to provide our 

clients with a diversified service, which 

includes rescue, NOFO oil recovery, 

firefighting, in addition to supply and multi-

field service. 

 

Simon Møkster Shipping has a long-term 

perspective for both ownership and chartering 

activities. A strong focus on health, safety, 

environment and quality is fundamental for 

all activities. 

 

Simon Møkster Shipping is a strong believer 

in collaboration and openness when it comes 

to tackling the challenges related to ESG and 

sustainable development. This report follows 

the principles outlined by the Norwegian 

Shipowners’ Association’s Guidelines for ESG 

reporting in the shipping and offshore 

industries and the recommended disclosures 

of the Taskforce on Climate-related Financial 

Disclosures (TCFD) for the calendar year 

2021. 

Photo: John-Gerhard Arntzen 
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1.1 Summary of ESG Indicators 

Environmental  

Indicator 2021 2020 Targets 

Scope 1    

Fleet CO2-e emission 1 78 671 t 80 405 t  40 % reduction by 2030 
Net-zero in 2050 

Fleet CO2 intensity 78 g/DWT*nm 71 g/DWT*nm 70 % reduction by 2030 

Energy mix 
 - MGO 
 - LNG 
 - Shore power 

 
90.9 % 
8.3 % 
0.8 % 

 
89.2 % 
10.0 % 
0.8 % 

 

    

Scope 2    

Shore power usage  
CO2-e emissions 2 

2 536 MWh 
20.3 t 

2 395 MWh 
40 t 

 

Head office power 
consumption and   
CO2-e emissions 2 

67.6 MWh 
0.54 t 

68.6 MWh 
1.17 t 

63.0 MWh for 2022 

    

Scope 3    

Air travel CO2-e 
emissions 

371.9 t 237.9 t  

    

Air pollution    

NOx emissions 597 t 590 t  

NOx intensity 4.95 kg/GWh 4.82 kg/GWh < 5 kg/GWh 

SOx emissions 27 t 28 t  

PM10 emissions 23 t 24 t  

    

Ecological Impact    

Spill incidents >50 l 0 1 Zero 

Waste generated 126.0 t 130.6 t  

Food waste 7.7 t 14.5 t 50 % reduction by 2030 

1 Corrected from the Sustainability Report 2020 due to changed factors in the data collection tools. 

2 CO2-e emissions calculated based on CO2 factors for power consumption in Norway by NVE. 
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Social 

Governance 

 

Indicator 2021 2020 Targets 

Health and safety    

TRIF24 h 1000 000 man-hours 2.25 1.16 1.25 

LTIF24 h 1000 000 man-hours 0.56 0.58 Zero 

Marine casualties 0 0 Zero 

Monthly HSE reports 9.2 6.7 7 reports per vessel 

Gender diversity 3 94 % / 6 % 95 % / 5 %  

Training positions 30 30 Two per vessel 

    

Port state controls    

Deficiencies 8 0 Zero 

Detentions 0 0 Zero 

Indicator 2021 2020 Targets 

Business ethics    

Corruption cases 0 0 Zero 

Facilitation payments 0 0 Zero 

Fines or non-monetary 
sanctions 4 

1 0 Zero 

    

Sustainable growth    

Revenue from non-oil 
and gas related 
activities 

16 % 14.5 % 25 % by 2025 
50 % by 2030  

Fleet utilisation 85 % 80 %  

Photo: Øssur Johannsen 

3 All employees. 

4 Details of the fine to be found on page 28. 
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1.2 Management Letter 

2021 has been yet another year where the 

COVID-19 pandemic continues to have a 

huge impact on our lives. Optimism and 

positive outlooks at the start of the year from 

the vaccines was overtaken by uncertainty 

related to the Delta variant over the summer. 

New optimism when society started opening 

back up in early autumn, was 

again followed by new 

uncertainty related to the 

Omicron variant and new 

record high infection rates.  

 

The pandemic in combination 

with a general shortage of 

qualified labour have resulted 

in major challenges in manning 

our vessels. It is easy to let the 

short-term and the day-to-day 

challenges consume us. 

However, it is also important to 

sometimes take a step back 

and remind ourselves that our 

core values; courageous, 

responsible and long term, should form the 

foundation of all company activities. The 

Company has strong traditions for providing 

training positions on board its vessels. To 

ensure future recruitment to the industry, it 

is vital that we have the courage to continue 

to invest in the youth and the next generation 

of seafarers and that we fulfil our 

responsibility of providing safe working 

conditions with a culture for learning and 

experience transfer. I am a strong believer in 

that maritime competenc will play a crucial 

part if we are going to reach our goals of a 

low-carbon and more sustainable society.  

 

Humans are social beings, and 

we need to work together to 

come up with new ideas and 

find new and improved ways of 

doing things. To meet our 

customers future requirements 

and perform vessel operations 

in a more sustainable manner, 

we need to live up to our vision 

of being your best partner. 

Innovation in times of crisis 

requires everyone to work in 

new ways. An example being 

the Stril Herkules, which will 

now perform launch and 

recovery operations and 

charging of an E-ROV in 

addition to the standby and 

field support services the vessel usually 

performs, offering great efficiency 

improvements for the customer.  

 

Close cooperation between industry actors, 

governmental institutions, academia and civil 

society is also essential for the transition to a 

green, more sustainable economy. In October  

Anne Jorunn Møkster 

Chief Executive Officer 

“ Everyone 

shall return 

home as healthy 

as they were 

when they went 

on board.” 

 

Photo: Jon Ingemundsen 
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2021, Simon Møkster Shipping entered into a 

collaboration agreement with Wärtsilä Norway 

AS which involves a feasibility study to utilise 

ammonia as a substitute for LNG in dual fuel 

engines, thereby greatly reducing the carbon 

emissions.  

 

The use of alternative low-carbon or non-

carbon fuels will be an important driver in 

continuing to reduce the Company’s GHG 

emissions. Simon Møkster Shipping’s 

ambitions are to reduce the total GHG 

emissions with 40 % by 2030, further 

working towards net-zero in 2050 and to 

reduce the carbon intensity with 70 % by 

2030.  

 

Collaboration is also an essential part in 

building the organisation’s safety culture. In 

2021, Simon Møkster Shipping joined the 

Always Safe initiative. The initiative is led by 

several of our customer with the purpose to 

strengthen the industry’s safety culture and 

work together towards zero major accidents 

and avoid injuries and undesirable incidents 

in our daily work.  

Our goal is that everyone shall return home 

as healthy as they were when they went on 

board. 2021 has unfortunately seen one LTI 

and an increase in the TRIF indicator. This 

need to serve as an important reminder to us 

all that safety must always be the top 

priority, whatever the task at hand.  

 

 

 

Stavanger, 7 February 2022 

 

Anne Jorunn Møkster 

Chief Executive Officer 



Courageous – Responsible – Long term   9 

 

  

1.3 Board of Directors Statement 

Simon Møkster Shipping’s goals of zero 

injuries to personnel and zero environmental 

or material damages are at the foundation of 

all the Company’s activities. They form the 

basis for the continuous work to raise the 

awareness of all employees and the 

processes of continuous improvement. The 

Company and the safety management system 

are accredited in accordance with the ISM 

Code, ISO 9001:2015, ISO 14001:2015, ISO 

45001:2018, MLC 2006 and the ISPS Code 

governing security by DNV. All the 

Company’s vessels are managed and 

operated according to the prevailing national 

and international rules and regulations. The 

vessels are manned by highly competent 

personnel working to achieve the best 

operation profile and reduce fuel consumption 

and emissions. The operation of the vessels 

holds a high standard with few operational 

disruptions. 

 

2021 saw one lost time injury (LTI) as a 

result of an injury on board one of the 

Company’s vessels. This underlines the 

importance of the continuous strong focus on 

health and safety in all operations.  

 

In 2021, 30 apprentices and cadets served on 

board the Company’s vessels. The Company 

has a strong tradition for having training 

positions on board and recognises the 

responsibility to facilitate for quality training 

positions to ensure recruitment to the 

industry. The Company works to front 

equality and ensure equal possibilities and 

rights for all employees, regardless of 

ethnicity, gender or physical abilities. The 

Company also recognises the importance of 

gender equality and the responsibility to 

ensure equal pay for equal work. 

 

The Company recognises that maritime 

transport represents a significant share of 

global emissions and appreciates the need to 

reduce the greenhouse gas emissions of the 

industry. Simon Møkster Shipping supports 

the ambitions of the Norwegian Shipowners’ 

Association to reduce the emissions of 

Norwegian vessels. A system for measuring 

and reporting of fuel consumption and 

emissions is implemented. Through 2021, the 

Company has continued to use the digital 

data collection and visualisation tool MARESS 

to improve this process. In 2021, the fleet’s 

total CO2 emissions was reduced by 2.2 % 

compared to 2020. The CO2 intensity 

representing CO2 emissions per distance 

sailed increased by 11 % compared to 2020. 

The Company’s ambitions are to reduce CO2 

emissions with 40 % and achieve a 70 % 

reduction in CO2 intensity by 2030, further 

working towards net-zero in 2050. 

 

Furthermore, the Company recognises the 

physical risks related to climate change and 

the risks associated with the transition to a 

low-carbon society. Through 2021, the 

Company has worked to assess and 

categorise these climate-related risks to best 

be able to manage them. The Company 

utilises the Task Force on Climate-Related 

Financial Disclosures (TCFD) framework and 

follows the Guidelines for ESG reporting in 

the shipping and offshore industries set out 

by the Norwegian Shipowners’ Association. 

 

 

 

Stavanger, 14 February 2022 

 

Arne Larsen Økland 

Chairman 

Simon Møkster Holding AS 
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1.4 Important Milestones in 2021 

First quarter 

• Shore power connection installed on Stril Mar 

• Stril Server commenced operations at Triton Knoll Offshore Windfarm 

 

Second quarter 

• MARESS Efficiency Campaign competition in the fleet 

• Stril Pioner and Stril Mermaid out of layup and back in operation 

 

Third quarter 

• E-ROV project on Stril Herkules 

 

Fourth quarter 

• Company joined the Always Safe initiative 

• Partnership agreement with Wärtsilä Norway AS on ammonia as alternative fuel 

• Battery installation on Stril Luna 

• Battery installation on Stril Orion 

Photo: Eduard Dahl 
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1.5 Møkster Fleet 

Field Support / Emergency Response and Rescue Vessels  

• Stril Merkur 

• Stril Herkules 

• Stril Poseidon 

• Stril Mariner 

• Strilborg 

Platform Supply Vessels 

Service Operation Vessels / Renewables and Subsea 

• Stril Server • Stril Explorer 

• Elektron 

• Elektron II 

• Siddis Mariner 

• Siddis Sailor 

Vessels with manning services owned by external shipowners 

Only emission scope 3 from manning services for the vessels Elektron and Elektron II is included. 

• Stril Mar 

• Stril Barents 

• Stril Luna 

• Stril Polar 

• Stril Orion 

• Stril Mermaid 

• Stril Odin 

• Strilmøy 

• Stril Pioner 

Photo: MMT 
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2 Environmental Performance 

Performance Indicators 

The environmental impact of the 

Company’s activities can be 

divided into two general 

categories: emission to air and 

ecological impact, including spills. 

 

Emission to Air 

Emission to air can be divided into 

local air pollutants such as NOx, 

SOx and particulate matter (PM) 

and global GHG pollution such as 

CO2. GHG emissions are further 

classified into three scopes. 

 

Scope 1 

Scope 1 emissions are direct 

emissions from the Company’s 

activities. For Simon Møkster 

Shipping the primary contributor to 

scope 1 emissions is the burning of 

fuel on board the vessels. 

 

 

Scope 2 

Scope 2 emissions are indirect 

emissions owned by the Company. 

An example is emissions from the 

production of electricity purchased 

by the Company. 

 

Scope 3 

Scope 3 emissions are indirect 

emissions not owned by the 

Company but that occur in the 

value chain as part of the 

Company’s operations. 

 

Ecological Impact 

The ecological impact is mainly 

related to the generation of waste 

from the Company’s activities and 

spills and other releases to the 

environment. Releases to the 

marine environment is mainly 

related to the use and 

“consumption” of antifouling 

coating. Spills includes spillages 

during loading operations or other 

accidental spills. 

Photo: Kai-Roger Brox  



Courageous – Responsible – Long term   13 

 

  

2.1 Scope 1 Emissions 

Simon Møkster Shipping takes the 

responsibility to contribute to reducing global 

GHG emissions seriously. In line with the 

targets set out in the 2016 Paris Agreement, 

IMO’s GHG Strategy and the Norwegian 

Government’s action plan for green shipping, 

Simon Møkster Shipping’s ambition are to cut 

the total CO2 emissions from the fleet with 

40 % by 2030, further working towards net-

zero emissions in 2050. The Company follows 

the IMO strategy on the reduction of GHG 

emissions from shipping, when using year 

2008 as the baseline. 

 

To relate the reduction ambitions to activity 

and to ensure actual reductions regardless of 

fleet size, the Company has an additional 

carbon intensity ambition. By 2030, Simon 

Møkster Shipping shall achieve a 70 % 

reduction in CO2 emissions per sailed 

distance. 

 

The total reduction in direct CO2 emissions 

from the fleet (scope 1 emissions) in 2021 

was 2.2 %, compared to the 12.3 % 

reduction in 2020.5 The total energy 

consumption of the fleet decreased by 2.8 % 

resulting in an increased fleet efficiency of  

7.7 % by operation mode.  

 

Compared to the 2008 baseline, the annual 

CO2 emissions have decreased by 9 585 t 

representing a 10.9 % reduction. 

 

The carbon intensity, calculated as CO2 

emissions per deadweight tonne mile 

increased by 11 % in 2021. This increase can 

be attributed to changes in vessel operation 

patterns as time spent in DP and standby 

increased by 14 % and 23 % respectively. 

 

5 Values differ from the 2020 report due to implementation of MARESS software which uses slightly different factors.  

2.2 % 
reduction 

in fleet CO2 emissions 

Figure 1: Annual fleet CO2 emissions in tonnes. The light blue line showcases the GHG reduction path the 

Company has committed to from the 2008 baseline in line with IMO.  



Courageous – Responsible – Long term   14 

 

  

FuelRACE  

In 2014, Simon Møkster Shipping started 

FuelRACE (Reduce fuel And Cut Emission), a 

campaign to set focus on reducing fuel 

consumption and emissions. The campaign 

has contributed a lot to increase the 

awareness in the fleet regarding fuel 

consumption and the importance of good 

voyage planning and efficient sailing. 

 

The 2021 KPI target for the fleet was set to  

5 % annual reduction in fuel consumption 

compared to the historic baseline for the 

various operation modes. The overall fleet 

fuel consumption efficiency improvement for 

2021 was 7.7 %. Some steps were made to 

accomplish this goal: 

• Battery installed on Stril Luna and Stril 

Orion 

• Shore power connection installed on 

Stril Mar 

• Annual FuelRACE competition to reduce 

fuel consumption and GHG emissions 

• Campaign in the fleet running from May 

to August focusing on SEEMP and active 

use of MARESS to improve fuel 

efficiency 

The winner of the three-monthly MARESS 

campaign was Stril Mar which accomplished a 

31.1 % improvement during the campaign 

period compared to the historic baseline. 

 

The winner of the 2021 FuelRACE campaign 

was Stril Luna, which accomplished a 25.2 % 

improvement on efficiency compared to the 

historic baseline. 

Figure 2: Stril Luna Yearly Report showing monthly fuel consumption in different modes compared to  

the historic baseline. 

Stril Luna, winner of the 2021 FuelRACE campaign, achieving a  

25.2 % increased efficiency compared to the historic baseline. 

Photo: Morten Vika 
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2.2 Scope 2 Emissions 

The Company’s scope 2 emissions can 

primarily be attributed to the energy used by 

the vessels supplied from shore power 

connection facilities and purchased electricity 

used by the head office, which will be 

presented in this report. Estimated CO2-e 

emissions are calculated based on values 

from the Norwegian Water Resources and 

Energy Directorate (NVE). 

 

Fleet Shore Power Connections 

Simon Møkster Shipping managed seven 

vessels with shore power connections in 

2021, representing 87 % of the PSV fleet 

which is operating on the Norwegian 

continental shelf. The total energy 

consumption from the use of shore power 

while in port was 2 536 MWh. This figure 

includes both shore power for vessels in 

operation and for vessels laid up at the 

Company’s quay and in addition electricity for 

the Company’s electric vehicle.  

 

For 2021, there was a reduction in shore 

power utilisation for vessels in operation. The 

Company will continue to address and push 

the issues of shore power availability and 

utilisation with ports and customers and 

strive to increase shore power utilisation 

significantly, further reducing the emissions 

from the fleet.  

 

The CO2-e footprint from the use of shore 

power was 20.3 t CO2-e, resulting in a net 

reduction in CO2-e emissions of 

approximately 1 300 t. 

Head Office Energy Consumption 

The total energy consumption for the head 

office for 2021 was 67.6 MWh, compared 

68.6 MWh for 2020. Several measures have 

been done the last years to reduce electricity 

consumption, including replacing light fixtures 

with LED lights and replacing outdoor lighting 

with LED lights and improvements to the 

heating and climate control systems. In 

addition, one of the two company cars is also 

an electric vehicle. 

 

The total energy consumption was reduced by 

1.5 % in 2021 compared to 2020. This 

resulted in a total emission footprint of 0.54 t 

CO2-e. The goal for 2022 is to further reduce 

consumption to 63 MWh. This should be 

achieved through the measures that were 

implemented in November 2021 with heaters 

being switched off after working hours. The 

Company has also challenged the building 

manager to come up with additional energy 

efficiency measures. 

 

 

1300 t 
CO2 saved 

from shore power usage 

Photo: Kai-Roger Brox 
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2.3 Scope 3 Emissions 

Air Travel 

The largest contributor to the Company’s 

scope 3 emissions is related to traveling for 

mariners and shore personnel by airplane. 

Simon Møkster Shipping’s CO2-e emissions 

from air travel in 2021 was 371.9 t. This is 

more than a 50 % increase from the previous 

year and can be seen as a result of less 

COVID restrictions resulting in an increase in 

travelling. 

 

Simon Møkster Shipping has for a long time 

had a strategy to hire local crews, especially 

for vessels on long contracts. However, the 

shortage of qualified personnel in 

combination with the effects of COVID has led 

to increased travel distances for mariners, 

resulting in higher emissions. 

 

Supply Chain Management 

Simon Møkster Shipping has committed to 

utilising suppliers which provide products that 

have the least possible negative impact on 

the environment. As part of this commitment, 

the Company classifies its suppliers into three 

categories: A-, B- and C-suppliers. A- and B-

suppliers which are those who provides 

critical components for the Company’s 

operations are required to be certified 

according to ISO 9001 and ISO 14001 or 

equivalent standards with regards to quality 

and environmental management. 

 

All new potential suppliers are assessed with 

especial emphasis on HSEQ performance and 

environmental management systems. All A-

suppliers are also audited every 3-years. 

During 2021, the Company conducted two 

such supplier audits.  

 

Simon Møkster Shipping is also a member of 

the Incentra purchasing association. All 

Incentra approved suppliers must comply 

with Incentra’s standards within HSEQ, 

including meeting the supplier code of 

conduct. Incentra has also signed on to the 

IMPA ACT. The IMPA ACT is a programme for 

responsible supply chain management based 

on the UN Guiding Principles.  

Area km 2021 km 2020 CO2-e 2021 [t] CO2-e 2020 [t] 

Domestic 1 783 911 1 531 704 265.8 233.4 

Nordics 710 981 502 149 87.0 60.9 

Europe 127 978 205 352 16.0 26.6 

Intercontinental 69 920 160 450 3.1 7.0 

Total 2 692 790 2 399 656 371.9 237.9 

Table 1: Company's air travels in 2020 and 2021. 
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2.4 Local Emissions 

Local emissions include NOx, SOx and PM 

emissions. These differ from CO2 and other 

greenhouse gases as they do not contribute 

to global warming, however they may be 

harmful for the local environment and eco 

systems. In the daily operations, it is 

essential to limit the emissions of hazardous 

chemicals to air, water and soil pollution and 

contamination as stated in UN SDG target 

3.9. 

 

NOx Emissions 

The fleet total NOx emissions increased by 

1.2 % in 2021 compared to 2020. NOx 

emissions per GWh of energy produced also 

saw a slight increase of 2.8 % from 2020. 

The main contributing factor to this slight 

increase is less use of LNG in the energy mix, 

as one of the Company’s LNG powered 

vessels was in layup for part of 2021.  

 

NOx emissions are not directly related to the 

fuel consumption, such as CO2 emissions, but 

dependent on other additional factors. Engine 

construction, use of SCR systems and 

alternative fuels such as LNG contribute to 

lower NOx emissions. Over the past five 

years, total NOx emissions have decreased by 

34.3 % and NOx emissions per GWh have 

been reduced by 18.6 %. 

SOx Emissions 

SOx emissions in 2021 decreased by 3 %, 

with a 23 % reduction over the last five 

years. SOx emissions are highly dependent 

on the sulphur content of the bunker oil. All 

vessels managed by Simon Møkster Shipping 

use low-sulphur marine gas oil (MGO) or LNG 

which both give very low SOx emissions. 

PM Emissions 

PM emissions are calculated from the vessels 

fuel consumption and hence follows the same 

trajectory as the total fleet fuel consumption. 

2021 saw a reduction of 1 % in PM emissions. 

Figure 3: Annual NOx emissions in kg per GWh of energy produced. 

Figure 4: Annual fleet SOx emissions. 

Figure 5: Annual fleet PM emissions. 
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2.5 Ecological Impact 

Simon Møkster Shipping has clear goals of 

zero non-planned emissions and spills and 

minimal burden to the environment. As a tool 

in this work, the Company is certified under 

ISO 14001:2015 to manage its environmental 

responsibilities in a systematic manner that 

contributes to the environmental pillar of 

sustainability. For the Company’s operation, 

this standard provide value for the 

environment, the organisation itself and 

interested parties. 

 

 

 

 

 

 

 

 

Spill 

The goal is to have zero spills. Through  

2021, The Company had zero incidents with 

spills above 50 l. This is an improvement 

from 2020, where there was registered one 

incident.  

 

As part of the effort in reaching the zero-

spills goal, the Company will continue with 

measures and focus campaigns for all 

employees in the Company, in addition to 

keep maintenance of technical equipment 

such as lube gaskets and hoses on a routine 

basis as required by the manufacturer.  

Waste 

All vessels in the fleet are obliged to report all 

waste handled on board as a part of the 

requirements in the MARPOL Annex V, 

Garbage. All waste is categorised according to 

different categories such as: domestic waste, 

cooking oil, E-waste, operational waste, 

plastic, residual waste, wood, special waste, 

food waste, food contaminated waste and 

incinerator ashes. 

 

The majority of waste, including all hazardous 

waste, is delivered to shore facilities, but a 

small percentage is incinerated, and food 

waste is grinded on board.  

 

The total waste handled in 2021 was 126 t, 

down 3.5 % from the year before.  

 

Food Waste 

Every day about 1 000 meals are served on 

board the Company’s vessels. In 2020, 

Simon Møkster Shipping started “The Food 

Waste Campaign” where the goal is to reduce 

the volume of food waste in the fleet with  

50 % by 2030. This is in line with UN SDG 

sub-goal 12.3, that states: 

By 2030, halve per capita global food waste 

at the retail and consumer levels and reduce 

food losses along production and supply 

chains, including post-harvest losses. 

So far, the results from the campaign have 

been very good and major cuts have already 

been achieved, as seen in Figure 6 below. 

Figure 6: Food waste per vessel per month 2020 and 2021. 



2.6 Ship Recycling 

Simon Møkster Shipping 

manages a modern fleet with 

an average age of 12 years. No 

vessels were sent to recycling 

in 2021.  

 

The Company recognises that 

unlicensed ship recycling may 

be associated with high risk to 

health and safety and the 

environment and has taken 

measures to ensure future 

recycling efforts are conducted 

in a responsible manner.  

 

All vessels managed by the 

Company are certified 

according to the Inventory of 

Hazardous Materials (IHM) 

regulations, in line with the EU 

Ship Recycling Regulations and 

the Hong Kong Convention 

(HKC). The HKC is pending its 

entry into force, but the 

Company is taking measures to 

contribute to the compliance 

with the HKC requirements to 

ensure that only yards 

satisfying the HKC or EU 

Statement of Compliance is 

used. 

 

Furthermore, the Company 

recognises that newbuilds are 

associated with a substantial 

GHG footprint. Hence, 

considering the total lifecycle 

GHG emissions, the Company 

will continue to prioritise to 

upgrade and extend the 

lifetime of the existing fleet 

compared to newbuilds.  

Photo: Fred Inge Baade 
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2.7 Climate Risk 

Simon Møkster Shipping recognises the many 
risks, challenges and opportunities related to 
climate change and the transition to a low-
carbon society. Depending on where in the 
world the vessels and crews are located, they 
will be vulnerable to the physical acute risks 
that may occur in the area of operation.  A 
world transitioning towards a low-carbon 
society will affect the markets, finance, 
regulations, technology and reputation and 
therefore the transition risk is of high 
importance to the Company.  

 

In the short, middle and long term period, 
Simon Møkster Shipping has made risk 
assessments for two categories of climate 
risks; physical and transitional risk that will 
have the potential to affect the operations, 
personnel and assets of the Company. The 
climate-risk management efforts was led by 
the Company’s interdisciplinary ESG group 
during 2021 and the work will continue into 
2022 and beyond. The risk management is 
conducted utilising the risk assessment 
process in the safety management system 
and all identified risks are forwarded to a 
management level to be addressed. 

 

The physical as well as the transitional risks 
involves all vessels in the fleet, crew and 
personnel, clients, cargo and shore-based 
facilities and ports.  

 

For the physical risk in the short and middle 
term period (1 – 5 year) the acute risks that 
can occur identifies hazards such as more 
frequent and stormy weather situations 
causing high waves, tides and wind that can 
reduce the quality of our services, cause 
delays, damage to cargo and vessel and 
cause personal incidents on board. To 
decrease the severity of outcomes and to 
reduce the probability, the Company is 
initialising campaigns for employees and 
crews focusing on harsh weather, sea 
fastening and passage planning and weather 
routing for such conditions. All the Company’s 
vessels are constructed to operate in harsh 
weather. Through the use of risk 

assessments, the Company needs to assess 
new areas of operation, revise company 
procedures to handle more extreme weather 
and to avoid hurricanes and stormy areas 
during voyages over open seas. 

 

For the long term physical risk, the Company 
acknowledge that chronic risks is as imminent 
as the acute risk, causing disruptions to ports 
and harbour activities. For activities on 
southern latitudes the probability for 
heatwaves is also considered. 

 

For the short and middle term transitional 
risks, the Company needs to prioritise 
strategic planning, risk management and 
increased cooperation with customers and 
financial institution to be in a position to close 
the 2030 GHG emission gap. For the long 
perspective (towards 2050) this will be the 
case towards a net-zero emission operation. 

 

A 2 °C - scenario can have severe 
consequences for the Company. Research 
indicates that with 2 °C global warming, the 
sea level will have risen by 20-30 cm and ice 
melting in Greenland and in the West 
Antarctic will ensure continued sea level rise 
as they have passed their tipping point. This 
will affect the Company directly with calls to 
ports that are affected by this. 

 

Coastal areas in Northern Europe may also 
have very costly storms in combination with 
extreme rainfall. This will affect the vessels' 
operations, as this is the main area of 
operation. To compensate for these 
scenarios, it is important that the Company 
have in its strategy plans, procedures and 
budget to prepare for weather situations 
affecting the company assets.  



 

Photo: Espen Eidesund 
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3 Social Performance 

organisation to establish, implement and 

maintain an occupational health and safety 

management system, eliminate hazards and 

minimise risks. This standard is closely linked 

to the Company’s focus on UN SDG 8, Decent 

work and economic growth. Furthermore, the 

Company is ISO 9001:2015 certified, which 

demonstrates the importance of quality in the 

safety management system.  

• Arrange such that employees thrive in a 

safe and secure work environment. The 

policy includes a zero tolerance for 

bullying and harassment of co-workers.  

• Identify work operations that require 

risk assessments and implement 

corrective measures and evaluation.  

• Ensure that our goals and commitments 

are communicated and understood 

throughout the organisation. 

• Focus on sustainable operation with 

reference to seven of UNs sustainability 

goals. 

Simon Møkster Shipping has a clear ambition 

of being among the very best Norwegian 

companies that provide shipping services. 

The Company’s main processes are the 

operation and management of others and our 

own vessels, as well as follow-up of new-

builds and other projects. 

 

The Company is standardised within ISO 

45001:2018 and MLC 2006 which oblige the  

Simon Møkster Shipping’s goals are zero 

injuries to personnel, compliance with human 

rights, zero non-planned emissions and spills, 

minimal burden on the environment, and as 

little material damage as possible. In order to 

achieve these goals, we highlight some of the 

points from the Company’s HSEQ policy:  

• Develop a safe and environmentally 

friendly practise, and a healthy work 

environment within vessel operations.  

Photo: Raimon Henriksen 
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3.1 Health and Safety 

The Health and Safety including the 

Environment and Quality processes (HSEQ) 

are all activities that go into running the 

HSEQ system within the Company, including 

the reporting system that is used for 

reporting non-conformities and suggestions 

for improvement. 

 

Reporting of incidents, near-misses and 

safety observations is a crucial part in 

continuing to build a robust safety culture 

and learning from past mistakes. The 

Company’s KPI target for 2021 was 7 reports 

per vessel per month. On average every 

vessel prepared 9.2 reports. This is above the 

target and is a great achievement. More is 

not necessarily better, but it is a strong 

indication for an open reporting culture, 

where incidents are reported and handled 

through the Company’s safety management 

system. 9.2 reports per vessel per month is 

also an improvement from the previous years 

and up from an average of 6.7 in 2020.  

 

To work towards the goal of zero injuries, the 

Company has an annual rolling KPI target for 

TRIF of 1.25 per 1 000 000 man-hours. For 

2021 the TRIF was 2.25, which is regrettably 

above the KPI target and also stands out 

from previous years. The vast majority of the 

incidents are low-potential incidents, with low 

risk for further escalation. For the end of the 

year the TRIF curve was trending downwards 

which confirms the effectiveness of the efforts 

the Company have on health and safety on 

board. 

All incidents are reported and handled 

through the web-based safety management 

system, and appropriate actions are taken 

such as revision of procedures and working 

practices, reviews of health and safety 

campaigns or issuing one-pager experience 

transfers.  

9.2 
reports 

per vessel per month 

2.25 
TRIF 

24 h 1 000 000 man-hours 

0.56 
LTIF 

24 h 1 000 000 man-hours 

Figure 7: Average reports per vessel per month 2020 and 2021. 
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Health and Safety Campaigns 

The Company conducts several HSEQ 
campaigns each year. These are distributed 
to onshore and offshore personnel through 
the use of circular letters, where all vessels 
must confirm the review of the campaigns by 
uploading a confirmation to the safety 
management system.  

 

For 2021 these campaigns were named: 

• Always Safe Q2: Prevent Personal 
Injuries 

• Food Safety 

• Always Safe Q4: Health and working 
environment 

• Isolation Certificate  

 

Always Safe 

Always Safe is a web-based platform made by 
a collaboration between Equinor, Aker BP, Vår 
Energi and ConocoPhillips. The content on the 
web platform is open for all operators and 
suppliers. The purpose of the initiative is to 
strengthen the industry’s safety culture and 
work together towards zero major accidents 
and avoid injuries and undesirable incidents 
in our daily work.  

Simon Møkster Shipping is a strong believer 
in collaboration between industry actors when 
it comes to enhancing safety and joined the 
initiative in 2021 as the first offshore shipping 
company. The Always Safe web platform 
provides quarterly learning packages focusing 
on various aspect of health and safety in the 
offshore industry. 

 

Food Safety 

This campaign was specifically made 
for the galley department focusing on 
hygiene and food safety for all vessels 
in the fleet. 

 

Isolation Certificate  

Mechanical Isolation Control 
Certificate / Electrical Isolation Control 
Certificate (MICC/EICC), is a function 
in the Company’s web-based safety 
management system platform. When 
used, it reduces the risk of an incident 
in connection with replacement or 
disassembly and maintenance of 
components.  

 

The purpose of this campaign in 2021 
was to raise awareness of the MICC / 
EICC function for all crewmembers. 

Photo: Magnus Møkster 
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3.2 Recruitment and Training 

Simon Møkster Shipping has a goal to be a 
Norwegian shipping company with an infinite 
perspective. To realise this, the Company 
relies on a sustainable economic growth, 
investment in our employees and 
technological innovation. UN SDG 8 Decent 
Work and Economic Growth aims to create 
fair economic growth and new jobs to combat 
inequality and eradicate poverty. Ensuring 
young people are included in the labour 
market, ensuring a stable and secure working 
life, facilitate for more women in work and 
reducing informal and undeclared work are 
essential in achieving this. 

 

Simon Møkster Shipping has for years worked 
closely with other shipping companies in the 
region through the SURF (Skipsfartens 
Utdanning- og Rekrutteringsforum) initiative 
to strengthen the recruitment to, and the 
quality of, the local maritime education 
institutions. This cooperation includes 
working systematically with local schools, 
both lower and higher educations, and with 
trainee organisations. For more than 15 
years, SURF has cooperated closely with local 
education institutes to secure recruitment, to 
support students and to further develop the 
quality of the maritime education in the 
southwestern part of Norway.   

 

Simon Møkster Shipping believes every 
company has a responsibility for providing 
apprenticeships and trainee positions in order 
to secure continuous access to qualified 
personnel for the maritime industry. In 2021, 
Simon Møkster Shipping had registered 30 
apprentices and cadets in the fleet. 

Photo Contest 

As a part of Simon Møkster Shipping’s 
recruitment and wider marketing strategy, 
the Company has run an internal photo 
contest since 2019, with monthly themes. 
The contest highlights all the incredible 
photos that is taken during different weather 
and work situations across the fleet and at 
the main office. It is exciting to see all the 
amazing, cool and great photos that are sent 
in every year. 

 

The monthly winner photos are shared across 
all Simon Møkster Shipping’s social platforms 
including Facebook, Instagram, LinkedIn and 
the Company’s webpage. This has been an 
important tool in the efforts to improve 
visibility and recruitment for both the 
Company and the maritime industry overall. 

Photo: Alexander Haugvaldstad 

30 

apprentices and cadets 
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3.3 Diversity 

Diversity of gender, cultural background and 
age is important in any organisation. 
Shipping has traditionally been a male-
dominated industry. In line with UN SDG 5 on 
gender equality, Simon Møkster Shipping 
wishes to promote gender equality and 
empower women both on board and ashore.  

 

The ratio of men to 
women for all employees 
in the Møkster Group was 
94 % to 6 % respectively. 
Although low, this is 
significantly higher than 
the industry average of  
1 % women according to 
the International 
Chamber of Shipping. 
Women are represented 
in most positions on 
board including Master, 
deck officers, engine 
officers, stewards, ABs, 
apprentices and cadets. 

 

For shore staff, the ratio 
of men and woman was  
62 % to 38 %. 

 

The Norwegian 
Shipowners’ Association 
have started a systematic 
effort to raise the 
proportion of women in 
the maritime industry, 
and this work is 
supported by Simon 
Møkster Shipping. 

  

The Company also has a 
strict anti-discrimination 
policy and zero tolerance 
for harassment in the 
work place. 

 

 

 

 

 

 

 

Photo: Kamilla Knutsen 



Courageous – Responsible – Long term   28 

 

  

4 Governance 

Simon Møkster Shipping’s Policy 

for Human Rights, Ethics and 

Social Responsibility follows the 

recommendations and guidelines 

issued by the Norwegian 

Shipowners’ Association. The 

Company is committed to conduct 

all its business in such a way that 

authorities, customers, suppliers 

and employees have confidence in 

the Company and behave upright 

and reliable in all instances.  

 

Further, the Company is committed 

not to utilise suppliers that use or 

are suspected of using labour that 

is not covered by wage 

agreements, or do not have 

internationally agreed workers’ 

rights, nor utilise suppliers that 

benefit from child labour. 

All activities are subject to the 

three-question ethics test: 

1) Is it legal? 

2) Is it right? 

3) Can it be justified? 

 

The Company had zero cases of 

corruption and zero instances 

where facilitation payments were 

offered in 2021.  

 

One minor fine of USD 5 000 was 

issued upon the Company from the 

US Coast Guard as a result of 

delayed reporting. 

4.1 Business Ethics 

Photo: Piotras Ratnikovas 
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4.2 Sustainable Business Development 

Contract Coverage 

Simon Møkster Shipping has a strong 

tradition for long-term relationships with 

customers and other business partners. 

These solid relations have been and will be 

crucial, for the necessary close collaboration 

to help solve the challenges related to 

continued sustainable growth. 

 

The Company’s philosophy is to trade the 

vessels on longer contracts with limited 

exposure to the spot market. This contributes 

to both economic stability and give the 

predictability and surety to engage in new 

ventures in collaboration with the customers. 

 

The feet utilisation in 2021 was 85 %.  

Offshore Renewables Segment 

Part of Simon Møkster Shipping’s strategy is 

to continue to diversify and reduce the 

dependence on the oil and gas industry by 

increasing the income from projects outside 

this sector. The Company’s goals are to have  

25 % of revenue from non-oil and gas related 

activities by 2025, increasing this to 50 % by 

2030. 

 

The Company’s main processes are operation 

and management of vessels, founded in 

maritime competence. Offshore wind and 

other areas of the renewables segment are 

important emerging markets where Simon 

Møkster Shipping has been involved since 

2014. During 2021, the Company worked 

with new and returning customers in this 

segment in both Europe and the Americas.  

 

16 % of the overall revenue in 2021 came 

from non-oil and gas related activities, which 

is an increase from 14.5 % in 2020 and 

another step in the right direction towards 

the goals of 25 % within 2025 and 50 % 

within 2030. 

Photo: Stril Server 
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4.3 ESG Investments 2021 

Environmental 

Continuous improvement and innovation are 

paramount to ensure sustainable growth and 

development and to meet future challenges. 

Simon Møkster Shipping has a strong track 

record as an industry leader in developing 

and implementing new and novel concepts. 

The use of LNG and NOx abatement systems 

such as SCR, have been installed and in use 

since 2003.  

 

The last few years the Company has 

increased its focus on CO2 reductions, driven 

by the FuelRACE campaign, and huge 

improvements have already been achieved. 

In 2021, the Company invested in excess of 

NOK 50 millions in various projects to 

increase fuel efficiency and reduce GHG 

emissions. The Company has received grants 

from ENOVA and the NOx Fund on 

approximately 25 % of these investments.  

 

Support from these actors has been essential 

in realisation of these projects. A close 

cooperation with both suppliers and especially 

the charterers is also crucial to achieve good 

results. Simon Møkster Shipping has 

dedicated frame agreements in place both 

with relevant suppliers and with charterers. 

 

The largest investments in 2021 were related 

to the installation of shore power connection 

on the Stril Mar and battery-hybridisation of 

Stril Orion and Stril Luna. 

 

Social 

Investing in training and continuous 

professional development of employees is 

also crucial in the sustainable development of 

the organisation and to continue to build 

maritime competence.  

 

In 2021, the Company invested NOK 2.4 

millions in training and continuous 

professional development for employees. This 

gives an average of approximately NOK 5 000 

per employee. The majority of this is related 

to first-time issuance and renewal of 

maritime certificates. 

 

Photo: Odd Arne Bordal 
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4.4 Focus Areas 2022 

Environmental 

For the coming year, Simon Møkster Shipping 
have high ambitions when it comes to 
improving efficiency in the fleet, reducing 
CO2 emissions and to find better 
environmental solutions in the daily work on 
board and onshore. 

• Continue the successful FuelRACE 
campaign in the fleet. 

• Improvement on fuel efficiency through 
use of MARESS contest during Q2 
period. 

• To be ISO 50001 Energy Management 
System certified within the year.   

• Proceed with ammonia project 
collaboration with Wartsila. 

• Improve the utilisation of shore power 
connections on vessels that have this 
installed. 

• Finalise battery installation on board 
Stril Polar and possibly one additional 
vessel. 

• Focus on new technological solutions for 
improved energy efficiency and reduced 
CO2 emissions. 

 

Social 

Furthermore, incentives to continue to 
improve safety culture and health and safety 
performance and recruitment and training 
include: 

• Follow the Always Safe campaigns. 

• Increase visibility among youth and 
other potential employees. Carina 
Mangersnes, 2nd Officer on the Stril 
Herkules will act as Maritim Karriere 
Ambassador for 2022. See 
www.maritimkarriere.no 

 

 

 

 

 

Governance 

Under the governance pillar, Simon Møkster 
Shipping will continue to work for more 
openness and transparency in the industry 
through: 

• Adherence to the new Norwegian 
Transparency Act entering into force in 
July 2022. 

• Sustainable supply chain management 
system related to ESG and support by 
Incentra and IMPA act. 

• Digitalisation of log books on board. 

• Continue to the focus on ESG in 
investment decisions. 

https://maritimkarriere.no/
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TCFD Reference Index 

 

TCFD recommendation Reference to Simon Møkster Shipping’s 
disclosure 

Governance: Disclose the organisation’s governance around climate-related risks and 
opportunities 

a) Describe the boards oversight of climate-
related risks and opportunities. 

1.2 Board of directors statement 

b) Describe management’s role in assessing and 
managing climate-related risks and 
opportunities. 

1.1 Management letter 

Strategy: Disclose the actual and potential impacts of climate-related risks and  
opportunities on the organisation’s businesses, strategy, and financial planning where 
such information is material 

a) Describe the climate-related risks and  
opportunities the organisation has identified over 
the short, medium, and long term. 

2.7 Climate Risk 
4.4 Focus Areas 2022 

b) Describe the impact of climate-related risks 
and opportunities on the organisation’s  
businesses, strategy, and financial planning. 

4.2 Sustainable Business Development 
4.3 ESG Investments 2021 

c) Describe the resilience of the organisation’s 
strategy, taking into consideration different 
climate-related scenarios, including a 2°C or 
lower scenario. 

2.7 Climate Risk 

Risk Management: Disclose how the organisation identifies, assesses, and manages 
climate-related risks. 

a) ) Describe the organisation’s processes for 
identifying and assessing climate-related risks. 

2.7 Climate Risk 

b) Describe the organisation’s processes for 
managing climate-related risks. 

2.7 Climate Risk 

c) Describe how processes for identifying, 
assessing, and managing climate-related risks 
are integrated into the organisation’s overall risk 
management. 

2.7 Climate Risk 

Metrics and targets: Disclose the metrics and targets used to assess and manage relevant 
climate-related risks and opportunities where such information is material. 

a) Disclose the metrics used by the organisation 
to assess climate-related risks and  
opportunities in line with its strategy and risk 
management process. 

2.7 Climate Risk 

b) Disclose Scope 1, Scope 2, and, if 
appropriate,  Scope 3 greenhouse gas (GHG) 
emissions, and related risks. 

2.1 Scope 1 Emissions 
2.2 Scope 2 Emissions 
2.3 Scope 3 Emissions 

c) ) Describe the targets used by the 
organisation to manage climate-related risks and 
opportunities and performance against targets. 

1.1 Summary of ESG indicators 
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Abbreviations 
CO2-e Carbon dioxide equivalents 

DP  Dynamic positioning 

E-ROV Battery-powered remotely operated vehicle 

EICC  Electrical isolation control certificate 

ERRV  Emergency response and rescue vessel 

ESG  Environmental, social and governance 

GHG  Greenhouse gas 

HKC  The Hong Kong International Convention for the safe and environmentally sound  

  recycling of ships 

HSEQ Health, safety, environment and quality 

IHM  Inventory of hazardous materials 

IMO  International Maritime Organization 

ISM  International Safety Management Code  

ISO  International Organization for Standardization 

ISPS  International Ship and Port Facility Security Code 

KPI  Key performance indicator 

LNG  Liquefied natural gas 

LTIF  Lost time incident frequency 

MARPOL International Convention for the Prevention of Pollution from Ships 

MGO  Marine gas oil 

MICC  Mechanical insolation control certificate 

MLC  Maritime Labour Convention 

NOFO Norwegian Clean Seas Association for Operating Companies 

NOx  Nitrogen oxides 

NVE  Norwegian Water Resources and Energy Directorate 

PM   Particulate matter 

PSV  Platform supply vessel 

SEEMP Ship energy efficiency management plan 

SCR  Selective Catalytic Reduction  

SOV  Service operation vessel 

SOx  Sulphur oxides 

SURF  Skipsfartens Utdanning– og Rekruteringsforum  

  (Maritime Education and Recruitment Forum) 

TCFD  Task Force on Climate-Related Financial Disclosures 

TRIF  Total recordable incident frequency 

UN SDG United Nations Sustainable Development Goals 
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