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The cruise industry has long acknowledged the cumulative negative impact of illness outbreaks. COVID-19 presents a frightful 
situation. From a public health perspective, though, we shift from Distress to Redress and Address. Leader-SHIP is the 
newsletter that interweaves media articles and cruise industry responses to provide guidance on actions being taken against 
the novel coronavirus. It negates forces of disruption and decline with measures for steadfastness ultimately having you 
enhance the practice of public health in your own life and of those around you. 

PLEASE NOTE THIS ISN’T A COMPLETE LISTING OF MEDIA ARTICLES BUT A SNAPSHOT ONLY. 

In this Issue: 
 

- Price cutting strategy may be the best way forward for the cruise industry 
- Norwegian Cruise Line sees ‘substantial doubt’ about its future, warns of possible bankruptcy as 

it seeks to raise $2 billion 
- Tensions Rise on Mein Schiff 3 - Eight Crew Members Test Positive for Covid-19 
- Carnival to resume cruises in summer when virus order ends 
- Seafarers: Governments Need to Step Up on Repatriation 
- Cruise companies accused of refusing to let stranded crew disembark due to cost 
- Bahamian cruise ship Capt. says none infected on board (Update) 
- Norwegian Announces $400 Million Investment by L Catterton 
- Carnival Plans August Return—4 Days After Congress Initiated Investigations into the Company 
- Norwegian and Carnival cruise lines headed in opposite directions as industry cautiously plans 

reopening 
- Norwegian Cruise Line signals doubts about its ability to continue operations 
- P&O Australia Extends Service Pause Through August 
- Norwegian Cruise Line Warns of Bleak Future 
- Viking Line plans to restart passenger operations from 14 May 

 
 
 



 
https://gusskinnerconsulting.com/ Volume 4 – Issue #72    https://www.gphsconsulting.com/ 

 
 

 

 

__________________________________________________________________________________ 
 

 
Click link below to subscribe to Leader-SHIP e-Newsletter  
 

Email:  gus.skinner@outlook.com  

https://gphs-consulting.webflow.io/leader-ship-newsletter/newsletter-home 
 

2 | P a g e  
 

07 May, 2020:  Price cutting strategy may be the best way forward for the cruise industry 
Adopting a price cutting strategy will likely be the most effective way of getting passengers back on cruise 
ships once travel restrictions are lifted. Carnival subsidiary Princess Cruises has announced it will be 
cutting prices by up to $125 to make week-long sailings available from less than $630. The discounts apply 
to more than 800 departures between December this year and May 2022. Princess is not the first cruise 
liner to adopt this approach; Norwegian Cruises has offered a week in the Caribbean for $300, whilst Royal 
Caribbean has offered a week in the UAE for less than $200. These savings are being offered alongside 
new and unique itineraries, booking perks and deals for transatlantic sailings. Getting passengers on ships 
as soon as the pandemic eases is crucial to the survival of the cruise industry. It was expected discounts 
would start by August time, initiating them this early illustrates that companies are desperate to entice 
passengers back onto their ships and revert the industry back to normality as soon as possible. 
 
Cruise industry took a similar approach in 9/11 aftermath 
The 9/11 terror attacks had an enormous impact on the cruise industry, as well as the wider tourism 
sector. Cruise companies responded by lowering rates. which led to a resurgence in passenger numbers. 
Companies will be hoping that the same strategy will be effective in offsetting the impact of Covid-19. 
However, the implications of Covid-19 are very different to the challenges posed by 9/11. For cruise 
companies, the reputational damage caused by Covid-19 is much more severe than that of 9/11, cruise 
liners therefore face a tougher struggle to get passengers back on board. Furthermore, offering discounts 
at a time when cruise companies have been put under extreme financial strain may not have a sufficient 
economic impact in terms of revenue generated. 
 
Discounts are not the only actions cruise companies need to take 
Discounts may be an important and effective step in re-attracting customers to the cruise industry. 
However, the reputational damage that has been caused by Covid-19 has been so severe that companies 
must do more. Cruise liners will need to put comprehensive crew training in place to reinforce effective 
cleaning procedures and health and hygiene protocols. Passengers also need to be educated on health 
and hygiene procedures; it’s the cruise operators’ duty to ensure this happens. Finally, emergency 
contingency plans must be put in place to prevent extended periods of ships being stranded at sea. These 
measures along with discounts may see a return of passengers to cruise ships when restrictions are lifted. 
Source:  https://www.ship-technology.com/comment/cruise-industry-price-cuts-covid-19/ 
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07 May, 2020:  Norwegian Cruise Line sees ‘substantial doubt’ about its future, warns of possible 
bankruptcy as it seeks to raise $2 billion 
Norwegian Cruise Line said there is “substantial doubt” about its ability to continue as a “going concern” 
as the coronavirus pandemic wreaks havoc on the industry.  The company also announced it expects to 
report a loss for the quarter ended March 31 and on the year. Separately, the company announced 
Tuesday morning that L Catterton, a private equity fund, invested $400 million in NCL Corporation, a 
subsidiary of Norwegian.  
 
Norwegian Cruise Line warned on Tuesday that it may have to seek bankruptcy protection, saying there’s 
“substantial doubt” about its ability to continue as a “going concern” as the coronavirus pandemic wreaks 
havoc on the industry. Shares of the company fell more than 19% in early trading on the news. In a 
securities filing, Norwegian said it was in compliance with all of its debt agreements as of March 31, but 
it couldn’t guarantee that it may need to seek waivers from its lenders. If it cannot amend its credit 
agreements, the company said it is at risk of default, which would trigger immediate repayment of most 
of its debt and derivatives contracts. That puts it at risk of bankruptcy.   
 
The company also announced that L Catterton, a private equity fund, invested $400 million in NCL Corp., 
a subsidiary of Norwegian. Under the agreement, L Catterton will be entitled to nominate one member to 
the board. “We are pleased to execute this agreement with L Catterton, the largest and most global 
consumer-focused private equity firm in the world,” CEO of Norwegian Frank Del Rio said in a statement. 
Read more… 
 https://www.cnbc.com/2020/05/05/norwegian-cruise-line-says-theres-substantial-doubt-about-its-
ability-to-continue-as-a-going-concern.html 
 
https://www.seatrade-cruise.com/news/nclh-gets-400m-l-catterton-investment-offers-stock-private-
exchangeable-notes-senior-notes 
 
07 May, 2020:  Tensions Rise on Mein Schiff 3 - Eight Crew Members Test Positive for Covid-19 
Tensions are running high on board the cruise ship "Mein Schiff 3" after one crew member tested positive 
for Coronavirus. There are about 2,900 crew members aboard Mein Schiff 3 gathered from the entire 
fleet. Some of them have criticized the company for handling the situation, especially about the gathering 
such a large number of crew on one ship. Most of the crew have not been allowed to leave the ship for 
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more than 50 days. Some crew members are accommodated in cabins without windows and most of them 
share cabins, therefore social distancing is impossible to follow.   The situation on board is apparently 
quite tense than previously known and the Police had to board the ship on Saturday after TUI has reported 
an incident of property damage on Mein Schiff 3. Police officers recorded the personal details of a male 
and a female crew member who are said to have deliberately destroyed ships furniture. The damage is 
said to be several thousand euros.  Read more…. 
https://crew-center.com/tensions-rise-mein-schiff-3-eight-crew-members-test-positive-covid-19 
 
07 May, 2020:  Carnival to resume cruises in summer when virus order ends 
MIAMI - Carnival Cruise Line says it will start cruising again, from Florida and Texas, beginning in August. 
These Caribbean trips are the first announced by one of the major cruise lines since the coronavirus 
pandemic forced a near-total pause in the global cruise industry.  The ports of Miami, Cape Canaveral and 
Galveston, Texas were selected because they are accessible by car for the majority of the guests, the 
company said in a statement. The eight ships named by the company have itineraries showing stops in 
the Bahamas, the Cayman Islands, Jamaica and Mexico, among other places. Carnival Cruise Line said ships 
will not be cruising from Alaska, Hawaii and Australia through Aug 31. 
 
The State Department began warning against cruise travel on March 8, and the CDC issued a no-sail order 
on March 14, which was extended and set to expire on July 24. The order prompted several countries, 
including some in the Caribbean, to reject cruise ships suspected of carrying infected passengers and crew 
members, stranding some ships at sea for weeks.  Many cruise ships had outbreaks at sea, with some 
passengers and crew members dying on board or after disembarking from international trips. The CDC 
says infectious diseases can easily spread when crew members from a ship with an outbreak transfer to 
other ships. The health agency says outbreaks of COVID-19 on cruise ships pose a risk because they can 
spread the disease into communities across the world after disembarkation. Carnival Cruise Line has not 
revealed what measures is taking to prevent future outbreaks once it resumes sailing.  Source: 
https://japantoday.com/category/features/travel/carnival-to-resume-cruises-in-summer-when-virus-
order-ends 
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07 May, 2020: Seafarers: Governments Need to Step Up on Repatriation 
Daily we see the stories of how people and societies are coping with the pandemic including the effects 
of living in isolation, such as loneliness, mental illness, boredom, anxiety and depression. Yet there is 
another significant group of people who are out of sight yet on whom our societies depend and who are 
vulnerable to the same effect’s isolation, exacerbated by fatigue and separation from their homes. These 
people are the seafarers who keep maritime trade going so that the food, raw materials, energy and 
manufactured goods on which so many depend can continue. Ninety percent of global trade is transported 
by commercial shipping. In Australia, an island continent, it is 98.2 percent. 
  
We rely on seafarers to deliver. 
Seafarers already work in an environment of isolation and for months at a time. In the past they had the 
respite of shore leave in places they visited and the expectation of repatriation at the end of their service 
on ship. Not now. In very many cases they find themselves in a “no man’s land” confined to their ships 
and having to extend their service unable to get relief crews out or flights home. Countries that might 
have been expected to show leadership in upholding international conventions that facilitate movement 
of seafarers have shown themselves insular and have not stepped up to the task. Yet other nations have 
shown how it can be done effectively. There have been some surprises. Every month around 100,000 
seafarers need to be changed over from ships worldwide to comply with safe working hours and crew 
welfare.  Instead we see ships’ captains and shipowners put into impossible dilemmas and unable to 
comply with international laws or regulations regarding the health and welfare of their crews.  Read 
more…https://maritime-executive.com/editorials/seafarers-governments-need-to-step-up-on-
repatriation 
 
07 May, 2020:  Cruise companies accused of refusing to let stranded crew disembark due to cost 
Some cruise companies have refused to agree to rules that would allow tens of thousands of stranded 
crew back to land, citing concerns about cost and potential legal consequences, according to the US 
Centers for Disease Control and Prevention (CDC). The largest trade association for the cruise industry has 
called the CDC’s requirements for disembarkation “impractical”. The standoff comes amid a deteriorating 
situation on many ships around the world and a rising death toll of crew members.  More than 100,000 
crew workers are still trapped on cruise ships globally, at least 50 of which have Covid-19 infections. This 
number includes around 80,000 crew members on 120 ships that are in international waters near the US 
waiting to disembark.  Some major cruise operators have blamed the CDC for not allowing trapped crew 
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to leave ships. But the health agency said it “stand[s] ready to approve these requests with same-day 
turnaround in most cases”, and has urged staff to contact cruise liners about disembarkation. The CDC 
confirmed it had detected hundreds of Covid-19 and Covid-like illness cases in crew since March in US 
waters, resulting in the deaths of at least six crew.  Read more… 
https://www.theguardian.com/environment/2020/may/05/cruise-companies-accused-of-refusing-to-
let-stranded-crew-disembark-due-to-cost-coronavirus 
 
07 May, 2020:  Bahamian cruise ship Capt. says none infected on board (Update) 
Santo Domingo. - No passenger of the Caribbean Princess cruise ship, which docked today in the Port of 
Santo Domingo, from the Bahamas, tested COVID-19 positive, said the director of the Dominican Port 
Authority, Víctor Gómez Casanova.  File. The Caribbean Princess cruise ship, from the Bahamas, docked 
Tuesday morning in the Port of Santo Domingo, authorized by the Dominican authorities “for an operation 
of humanitarian assistance and repatriation of Dominican citizens” who are aboard that ship. It’s unknown 
whether passengers affected by coronavirus are onboard. The Dominican Port Authority said that 
Dominicans will be immediately quarantined in isolation centers, as has been done with those arriving 
from abroad.  Source: 
https://dominicantoday.com/dr/local/2020/05/05/bahamian-cruise-ship-docks-infected-dominicans-
likely-on-board/ 
 
07 May, 2020:  Norwegian Announces $400 Million Investment by L Catterton 
Norwegian Cruise Line Holdings announced a private placement of up to $400 million in aggregate 
principal amount of exchangeable senior notes due 2026 to an affiliate of L Catterton. “We are pleased to 
execute this agreement with L Catterton, the largest and most global consumer-focused private equity 
firm in the world,” said Frank Del Rio, president and chief executive officer of Norwegian Cruise Line 
Holdings Ltd. “L Catterton is the ideal partner for our Company as they recognize the remarkable resilience 
the cruise industry has demonstrated over the past 50 years, appreciate the long-term global demand for 
cruise vacations, and value our Company’s long track record of growth, execution and success. We look 
forward to working with their highly experienced team and broad collection of portfolio companies to 
identify and capture additional value across a range of strategic and operational levers.” 
 
Scott Dahnke, Global co-CEO of L Catterton, said: “The cruise industry has been very resilient over a long 
period of time, driven by strong secular tailwinds and a high level of guest satisfaction. People enjoy 
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cruising, with many guests taking multiple voyages over time. The industry has overcome numerous 
challenges in the past, and we expect that the industry will rebound and prosper with even further 
enhancements to their already rigorous health and safety protocols in place in the future. Within the 
industry, the three brands of Norwegian Cruise Line Holdings have carved out distinctive leadership 
positions in their respective markets, guided capably by Frank Del Rio and his exceptional management 
team. We couldn’t be more excited to support the team at Norwegian as they work through this 
suspension of travel and begin to commence operations after their voluntary suspension of voyages.” 
 
Material Terms: 
• The Private Exchangeable Notes will accrue payment-in-kind interest at a rate of 7.0% per annum for 
the first year post-issuance, 4.5% per annum payment-in-kind interest plus 3.0% per annum cash interest 
for the following four years post issuance and 7.5% in cash for the final year prior to maturity; 
• L Catterton will be entitled to nominate one member to the Company’s board of directors so long as a 
minimum ownership threshold is met, as well as one observer to the Company’s board of directors; 
• The closing of the Private Exchangeable Notes is expected to occur upon the satisfaction of certain 
customary closing conditions, including a condition that the Company raises at least $1.0 billion in 
proceeds (net of underwriting discounts and repaid indebtedness) in the aggregate from other offerings; 
• L Catterton will have certain registration rights in respect of the ordinary shares underlying the Private 
Exchangeable Notes and will be subject to certain customary transfer, voting and standstill restrictions, 
including a one-year lock-up agreement. 
Source:  https://www.cruiseindustrynews.com/cruise-news/22888-norwegian-announces-400-million-
investment-by-l-catterton.html 
 
07 May, 2020: Carnival Plans August Return—4 Days After Congress Initiated Investigations Into the 
Company 
Its partial reopening will include new health and safety measures 
Carnival, the world’s largest cruise line, announced that it would begin to “phase in” its service in North 
America beginning in August, only a week after the Center for Disease Control’s (CDC) no sail order lifts 
for the industry.  On Aug. 1, eight of Carnival’s 26 ship fleet will begin sailing out of its ports in Galveston, 
Texas, Miami and Port Canaveral, Fla. All other North American cruises will be canceled through Aug. 31, 
including its other franchises like Holland America, Cunard and Princess Cruises.  “We are committed to 
supporting all public health efforts to manage the Covid-19 situation,” the company said in a statement. 
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“We are taking a measured approach, focusing our return to service on a select number of homeports 
where we have more significant operations that are easily accessible by car for the majority of our guests.” 
The partial reopening will give the brand an opportunity to implement some of its social guidelines and 
health and safety screenings before rolling them out to the rest of its fleet. “If the risk environment were 
to diminish over the next two months, cruises are a logistically intense operation as far as food, fuel, ports 
of call, crew, etc.,” said Paul Golding, analyst at investment firm Macquarie. “The lead time for that isn’t 
something you can just prop up overnight.” 
 
An industry put on pause 
Cruise lines, including Carnival, had already extended their first voluntary suspension of operations on 
March 13 to extend into late May and June. The first suspension was announced roughly a week after the 
U.S. State Department released a statement warning that Americans “should not travel by cruise ship” 
and that there was an increased risk of infection. The next day, the CDC released a No Sail Order for the 
industry, stating that no cruise could sail until health officials declared that Covid-19 “no longer constitutes 
a public health emergency” or until July 24, whichever came first. The CDC’s order supersedes state law, 
meaning that Carnival won’t be able to sail even if states have softened stay at home orders. About four 
hours after sharing its first announcement yesterday, Carnival provided an update, which said, “any 
resumption of cruise operations—where ever that may be—is fully dependent on our continued efforts 
in cooperation with federal, state, local and international government officials.”  Read more… 
https://www.adweek.com/brand-marketing/carnival-plans-august-return-4-days-after-congress-
initiated-investigations-into-the-company/ 
 
07 May, 2020:  Norwegian and Carnival cruise lines headed in opposite directions as industry 
cautiously plans reopening 
The world's third-largest cruise ship operator cast doubt on its ability to stay afloat as a company for much 
longer, even as one of its biggest rivals said it is taking its first tentative steps toward reopening after 
COVID-19. Norwegian Cruise Line Holdings Ltd. warned investors it doesn't have enough money to cover 
its financial obligations this year, an announcement that caused shares in the company to sell off heavily. 
"COVID-19 has had, and is expected to continue to have, a significant impact on our financial condition 
and operations, which adversely affects our ability to obtain acceptable financing to fund resulting 
reductions in cash from operations," Norwegian Cruise Line said. The company said that as of April 24, 
advanced bookings for the remainder of the year were "meaningfully lower than the prior year, with 
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pricing down mid-single digits."  The company announced an emergency stock and bond sale to raise $1.6 
billion US to try to keep the company afloat. 
 
Norwegian shares lost about 20 per cent on the New York Stock Exchange to change hands just below 
$12 a share. As recently as February, those same shares were worth more than $55 apiece. Cruise ships 
have been thrown into disarray by the COVID-19 pandemic, as the U.S. Centers for Disease Control and 
Prevention issued a "no sail" order to all cruise companies in U.S. waters on March 14. That order was set 
to expire on April 10, but has since been extended multiple times. Unless there is a further extension, the 
no sail order is set to expire on July 24. But Norwegian's dire warnings on Tuesday cast doubt on its ability 
to stay in business. 
 
The company has suspended all of its cruises at least until the end of June, and has so far provided no 
indication of when it could conceivably set sail again. In a regulatory filing the company said it owed $6 
billion at the end of last year and given its lack of revenue, its current debts "have raised substantial doubt 
about the Company's ability to continue as a going concern, as the Company does not have sufficient 
liquidity to meet its obligations over the next twelve months." 
 
Carnival announces 8 new cruises in August 
Norwegian's bleak tone for its future comes as rival Carnival said it is taking the first tentative steps toward 
reopening operations later this summer. Carnival — the world's largest cruise operator, which owns 27 
ships and transported five million people last year — said it is booking eight cruises scheduled to leave 
from Texas and Florida sometime in August, bound for destinations in the Caribbean and Mexico. "We 
continue to engage with the CDC and government officials at a variety of levels about new protocols we 
would implement prior to a return to sailing," the company said. "We will also be in discussions with 
officials in the destinations we visit."  Carnival's CEO recently said the company can last through 2020 with 
no revenue from cruises.  Royal Caribbean, the world's second-largest cruise operator, has yet to make 
any public announcements about when it may return to service. 
 
Uncertain future 
The cruise industry dominated by those three names was left out of a $2.3-trillion US stimulus package for 
troubled companies as the major players are all incorporated outside the United States.  Tara Smith, a 
professor of epidemiology at Kent State University's College of Public Health, said she's not sure how 
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cruising can be done safely. Even with reduced capacity, she said, ventilation systems can still spread 
droplets through enclosed spaces. "Everything would still have to be distanced," she said. "Dancing, 
concerts on board, other types of entertainment? Doubtful. Pools? Probably overcrowded. Dining? No 
idea how they'd do it."  Source: 
https://www.theglobeandmail.com/business/international-business/us-business/article-norwegian-
cruise-line-flags-cash-crunch-going-concern-risks/ 
 
NCL Regulatory Filing: 
https://www.sec.gov/ix?doc=/Archives/edgar/data/1513761/000110465920056537/nclh-
20200416x8k.htm 
 
07 May, 2020:  Norwegian Cruise Line signals doubts about its ability to continue operations 
Norwegian Cruise Line Holdings Ltd., the world’s third-largest cruise operator, raised doubts about its 
ability to keep running as a business on Tuesday, the first in the sector to signal it may succumb to the 
coronavirus crisis. The company’s shares slumped about 20 per cent as it also launched a US$1.6-billion 
offering of shares and bonds in a scramble to raise money, and announced a US$400-million investment 
in a subsidiary from a private equity firm. Norwegian Cruise and rivals Carnival Corp, and Royal Caribbean 
Cruises Ltd. have been among the most high-profile victims of the pandemic after deadly outbreaks on 
some cruise ships led to extended port quarantines in Japan and California. Norwegian, which has 
suspended its sailings through June 30, has not yet announced a relaunch date. On Monday, Carnival said 
it plans to resume some cruises beginning Aug. 1, pending continued efforts to co-ordinate with 
government officials.  The cruise industry was left out of a US$2.3-trillion U.S. stimulus package for 
troubled companies as the major players are all incorporated outside the United States. “COVID-19 has 
had, and is expected to continue to have, a significant impact on our financial condition and operations, 
which adversely affects our ability to obtain acceptable financing,” Norwegian said, also flagging 
substantial doubt about its ability to continue as a “going concern.” The company said that as of April 24, 
advanced bookings for the remainder of the year were “meaningfully lower than the prior year, with 
pricing down mid-single digits.” Norwegian’s shares have lost almost 80 per cent of their market value this 
year. The Miami-headquartered company faces class action lawsuits alleging that it made false and 
misleading statements to the market and customers about COVID-19 and its impact on its business – 
allegations it says are without merit.  In March, the Florida attorney-general announced an investigation 
related to Norwegian’s marketing to customers during the coronavirus outbreak, based on allegations it 
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played down the severity and highly contagious nature of the virus in an effort to sell cruises. Other 
attorneys-general and governmental agencies are conducting similar investigations, according to the 
company.  Norwegian said it does not have sufficient liquidity to meet its obligations over the next 12 
months. Since the start of the crisis, the company has borrowed US$1.55-billion under credit facilities. At 
the end of last year, it had about US$6-billion of total long-term debt obligations and cash equivalents of 
US$252.9-million. A subsidiary of Norwegian Cruise got a US$400-million investment from consumer-
focused private equity firm L Catterton on Tuesday. It had been in talks with several private equity firms. 
Shares of Carnival were down 4.3 per cent and shares of Royal Caribbean were down 5.6 per cent on 
Tuesday.  Source: https://www.theglobeandmail.com/business/international-business/us-
business/article-norwegian-cruise-line-flags-cash-crunch-going-concern-risks/ 
 
07 May, 2020:  P&O Australia Extends Service Pause Through August 
P&O Cruises Australia announced it has extended its voluntary pause in operations in Australia and New 
Zealand to August 31, 2020, in response to continuing travel restrictions due to the impact of COVID-19, 
according to a statement.  P&O Cruises President Sture Myrmell said everyone at P&O looked forward to 
resuming cruise operations as soon as it was safe to do so but it was clear an extension to the pause was 
necessary while Australia and New Zealand continue to make progress in combating coronavirus. 
"Australia and New Zealand have led the world in flattening the COVID-19 curve, which adds to our 
optimism for the future. However, we also recognize that a further extension is the prudent and 
responsible course," Myrmell said. "In the confident knowledge that cruising will be back, this is an 
opportunity to update our guests on the latest itinerary plans and to thank them for their understanding 
and support during this period of uncertainty. We look forward to welcoming them back onboard our ships 
when it is safe to do so."  Source: 
https://www.cruiseindustrynews.com/cruise-news/22884-p-o-australia-extends-service-pause-through-
august.html 
 
07 May, 2020:  Norwegian Cruise Line Warns of Bleak Future 
In a Securities and Exchange Commission filing on Tuesday morning, Norwegian Cruise Line Holdings 
(NCLH) issued a financial outlook signaling the company’s future looks grim if they are not able to lock 
down additional funding.  With L Catterton, which is the largest consumer-focused private equity firm in 
the world, believing in them, there is still confidence. The cruise line still has assets to draw against, 
including two cruise ships appraised at $740 million. Norwegian also has Great Stirrup Cay and Harvest 
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Caye, which were recently appraised at a value of approximately $260 million. The company also 
announced it will raise a $350 million stock offering and over $1 billion in exchangeable notes. Norwegian 
Cruise Line Holdings said if all the transactions go through as planned, it will give the company nearly three 
billion in additional funding. 
 
The Bad 
The cautionary statement read, “If we are not able to fulfill our liquidity needs through operating cash 
flows and/or borrowings under credit facilities or otherwise in the capital markets, our business and 
financial condition could be adversely affected and it may be necessary for us to reorganize our company 
in its entirety, including through bankruptcy proceedings, and our shareholders may lose their investment 
in our ordinary shares.”  While the company has no plans to shut its doors, it leaves the option of 
restructuring on the table. The line outlined the various ways in which the current world crisis is creating 
a difficult environment for the cruise industry. In painting this picture, they addressed concerns ranging 
from the current lack of cash flow to the challenges of attracting customers back onto ships once they are 
able to sail again. 
 
The Ugly  
If the company files bankruptcy, it is not good news for common shareholders. The shareholder is the last 
in line to get paid after all other debts are settled. Meanwhile, the news had an almost instantaneous 
negative impact on the price of Norwegian Cruise Lines Holdings stock.   
 
What Happens Next? 
If there is a potential upside to the statements contained in the SEC filing, it is that such reports often 
predict worst-case scenarios that do not come to pass. Companies need to be as forthright as possible in 
such documents, so as not to be accused at a later date of misleading potential investors. That said, the 
industry as a whole is going to face major challenges in the months and possibly even years ahead. They 
— and the cruisers who love them — will have to adjust to whatever becomes the “new normal” aboard 
ships. Currently, Norwegian Cruise Line is expecting to begin sailing again on July 1, although their ability 
to do so will be determined in large part by the Centers for Disease Control, which currently has the 
industry under a no-sail order. Norwegian’s biggest competitor, Carnival Cruise Line, has announced that 
they intend to begin doing a limited number of sailings out of three ports beginning on August 1. 
Source:  https://cruiseradio.net/norwegian-cruise-line-warns-of-bleak-future/ 
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07 May, 2020:  Viking Line plans to restart passenger operations from 14 May 
Finnish shipping company Viking Line has announced that it will restart passenger services for essential 
traffic. The move follows the decision of the Finnish Government to slowly ease some of the restrictions 
that were imposed due to the ongoing global Covid-19 pandemic. The new regulations will be enforced 
from 14 May. Passengers should check the instructions issued by the officials. The restrictions will be in 
place until 31 May. Of the seven vessels in the fleet, four will continue the operations in Finland, Sweden, 
the Åland Islands and Estonia. Viking Line CEO and president Jan Hanses said: “We are pleased that the 
decision has now been made to partly ease travel restrictions. “It is extremely important to maintain vital 
social functions by allowing essential service between these countries. We look forward to resuming our 
normal service with the hope that this can take place in time for our peak summer season. Source: 
https://www.ship-technology.com/news/viking-line-passenger-operations-14-may/ 
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