
The former CEO of O2 and PPF 
telecommunications prepares to build private 
5G networks. J&T will help Budník. 

 
 
Thein investment fund, founded by Tomáš Budník and J&T group, wants to build private 5G 
networks. Several companies have been acquired already and more are about to join the 
group.  
 
A new player is about to enter the business of building and maintenance of mobile networks in the 
Czech Republic. New investment group Thein, founded by the former CEO of the Czech O2 or the 
telecommunications segment of PPF TOMÁŠ BUDNÍK along with the financiers of J&T, plans to start a 
business revolving around private 5G networks. They want to offer the solutions to automotive 
companies, industry and even armed forces.  

A private mobile network is a term, which started to be discussed in a broader way with the advent of 
5G networks. The idea behind them is that for example a production facility can utilise licenced mobile 
frequencies to build a local wireless network and use it for inter-device communication of machines, 
sensors etc. There is a significant hype around these solutions due to a large involvement of hardware 
suppliers and analytical companies. However, Thein still sees a potential business. 

„The auction of 5G frequencies is a major event,“ describes for Lupa magazine DAVID SPIES of Thein, 
who is one of the members of the telecommunications team managed by Budník. Spies used to work 
in Nordic Telecom in the past. The group’s bet is on the availability of certain frequencies for rent from 
their owners in the future. 

„The result of the auction was favourable for us from the point of a potential service provider. It seems 
there will be no fourth mobile provider on the market, but the private 5G networks are ready to go, 
because there are solid foundations on which we can build. The spectrum is available under pretty 
reasonable conditions. Although it’s not the same as in Germany, where the companies can opt for a 
direct application for their designated frequencies, it’s possible to go through the two main players 
here, who have the duty to share; O2 and the Kaprain group,” Spies adds.  

In other words, Thein wants to take advantage of the obligation of O2 and Kaprain to offer the 
spectrum to other interested parties, which is one of the auction’s conditions. Thein wants to build on 

https://www.thein.eu/


the 3.5 GHz frequencies, or eventually on the 3.7 GHz already divided in the past. The millimetre 
waves are the song of the future now.  

„We can negotiate with other subjects on the market, which spectrum they have available while they’re 
not required to share it with third parties” Spies explains further adding that Thein has not entered any 
talks thus far.  

5G network as a service 
Thein plans to build the 5G networks on their own and also wants to oversee their maintenance.  It 
would be offered as a complex pack of services to customers, cutting out the need for additional 
employees and operations. „We could absorb the investment expenses,“ Spies says. The expense is 
not limiting, partly thanks to J&T’s involvement. Thein is assembling a team of people, who have over 
twenty years of experience in telecommunications.  

Thein will not establish a separate company for its 5G network activities. The fund gradually expands 
its IT and telecommunications capacities. They managed to obtain Síť, a company based in Ostrava, 
which among other supplies Huawei server technologies, and has close to half a billion CZK annual 
turnover. Additionally, it acquired the Pardubice-based IT company Aitcom, invested into a Czech telco 
project Cross Network Intelligence, and bought out the cyber-security specialist net.pointers. 

These entities start to closely cooperate on the business, project and product basis.  They should 
carry on with the projects already in motion, but also create capacities for the private 5G networks and 
so on.  

Thein says for Lupa, that they have more acquisitions on their radar, taking interest in both the cyber 
security specialists, and data centres and the cloud technologies above them (Kubernetes, containers, 
Open Stack, etc.) „Either we can buy something, or build it,“ Spies explains the planned data centre-
related activities.   

Their ambition is to build something competitive on the regional level. „We’re talking about an ICT 
group, with 2.5 to 5 billion CZK profit ambition in a mid-term horizon,” Thein describes. 

Space opening 
In Thein’s opinion, the space for a new player entering the mobile networks on the private level is 
outlined with the perception change impacting the whole ecosystem, which was ruled by just a handful 
of significant players up until now, supported by a few selected hardware and service providers.  

„A liberalisation is taking place. And that’s not only because of the availability of the spectrum after the 
auction, but thanks to the suppliers as well.  There are many more of them, and it’s no longer just 
about the oligopoly of Ericsson, Nokia and Huawei,“ Spies thinks. He links to a host of smaller parties 
which are currently forming on the 5G supplier market, but also to the OpenRAN activities or the 
expanding telco behemoths like Microsoft (the acquisition of Metaswitch Networks and similar). Nokia 
is in hot water, Huawei is not always welcomed and Ericsson is assuming more positions.  

„It’s no longer working in a way, where the customer interested in the private 5G network had to 
negotiate with someone from the oligopoly of mobile providers.  Those always managed to operate 
with a large scope. When it comes down to small projects, it’s a battle of priorities,“ Spies explains. We 
can use NB-IoT for internet of things as an example, because none of the providers seems to be 
interested yet. 

„The mobile providers are often fixated on their suppliers. When I worked for Eurotel, it was the Nokia 
Company. Our technicians kept going to Finland and had little idea about things happening elsewhere. 
When it became Huawei company it was still exactly the same. Now it will be switched [in CETIN] to 
Ericsson. The co-dependce is heavy and there is little appetite to get involved in the ecosystem of 
smaller suppliers. Which is understandable, you need someone with a vast product portfolio,“ Spies 
explains. 
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