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Contact Details 

ADDRESS 
760 Sydney Road 

Coburg VIC 3058 

PRINCIPAL Lila McInerney 

GOVERNING AUTHORITY Melbourne Archdiocese Catholic Schools Ltd 

TELEPHONE 03 9319 9299 

EMAIL principal@mercycoburg.catholic.edu.au 

WEBSITE www.mercycoburg.catholic.edu.au 

E NUMBER E1256 

 

Minimum Standards Attestation 

I, Lila McInerney, attest that Mercy College is compliant with: 

• All of the requirements for the minimum standards and other requirements for the 

registration of schools as specified in the Education and Training Reform Act 2006 (Vic) 

and the Education and Training Reform Regulations 2017 (Vic), except where the school 

has been granted an exemption from any of these requirements by the VRQA 

• Australian Government accountability requirements related to the 2021 school year under 

the Australian Education Act 2013 (Cth) and the Australian Education Regulations 2013 

(Cth) 

• The Child Safe Standards prescribed in Ministerial Order No.870 - Child Safe Standards, 

Managing Risk of Child Abuse in Schools. 

30/03/2022 

 

NOTE: The School’s financial performance information has been provided to the Australian Charities and Not-for-

profits Commission (ACNC) and will be available for the community to access from their website at www.acnc.gov.au 

 

http://www.acnc.gov.au/
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Governing Authority Report 

2021 has been a momentous year for Catholic education in the Archdiocese of Melbourne, with 

Melbourne Archdiocese Catholic Schools Ltd (MACS) assuming governance and operations of 

290 schools which previously operated under unincorporated structures. 

 

MACS was established to ensure these schools continue the mission of Catholic education to 

proclaim the Good News while equipping our young people with the education, knowledge, skills 

and hope to live meaningful lives and enrich the world around them. 

 

Our schools were again asked this year to respond to the challenges of the coronavirus pandemic. 

Although asked to implement many measures to keep our staff and students safe, our schools 

were able to continue delivering a high-quality Catholic education through the resilience and 

dedication of our principals, school leaders and teachers. 

 

Alongside this important work, we were also able to deliver a new policy suite for schools to 

ensure our students are safe and which enhance the consistency and transparency of school 

decision-making, while preserving school autonomy and respecting the local context of our 

schools. 

 

School Advisory Councils have been established to actively support the principal and embed the 

life of the local Church in the life of each school. It has been wonderful to see so many parents 

and members of the wider parish community engaged in these critical forums. 

 

Thank you for the support you have given our schools in 2021. We look forward to continuing to 

work with you as we strive to provide the young people of the Archdiocese of Melbourne with the 

best kind of education possible, one that fosters a formation of the whole person that is deeply 

and enduringly humanising. 

 

Yours sincerely 

 

Jim Miles 

Executive Director 

Melbourne Archdiocese Catholic Schools Ltd 
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Our College Vision 
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College Overview 

Mercy College is a school with a specific focus on and commitment to learning for young women. 

Our values of hospitality, compassion, justice and excellence are 'who we are' to each other and 

for each other. 

 

We believe that our College is a place where every girl is nurtured and encouraged to seek her 

own ambitions for the future. Our goal as educators is to ensure that each student acquires the 

values, skills and knowledge she needs for realising her dreams and aspirations, as well as 

developing a strong sense of what it means to be a Catholic Christian in our community, and in 

our contemporary world. 

Because of our rich heritage and cultural diversity as a learning community, we draw upon a 

strong sense of being a local school in the heart of the northern suburbs of Melbourne. Due to 

our curriculum offerings and co-curricular pursuits, we are able to make learning valuable, 

engaging and motivating for our students in many and varied ways. 

 

The Mercy Sisters have worked as educators in the Coburg area since 1886, and Mercy College 

continues this proud tradition in the twenty-first century. Honouring the vision of the order's 

founder, Catherine McAuley (1778-1841), we recognise that a Catholic education is an education 

for life and the Mercy charism has a place, and is a motivation for all those who learn in the Mercy 

College, Coburg tradition. 

 

Just as we strive to instil in our students a keen awareness of the importance of lifelong learning, 

we also provide them with a spiritual framework within which to achieve their dreams, while living 

lives of compassion, fairness, justice and respect for all of God's creation. As women of the 

present and the future, we urge our students to see the world as one that they shape through 

their minds, hearts and hands. Bringing compassion and care to all of their pursuits now and when 

they enter the wider world is a critical feature of our motivation as a school that specialises in 

learning for girls. 

 

Being a member of our school community requires each student, parent / guardian, staff member 

and friend or partner of the school to believe in the value of learning and the commitment to 

lifelong learning. Seeking the highest level of skill and knowledge remains a high priority at the 

College. 
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Principal’s Report 

2021-A Year of Sharing the Gifts of Mercy 

 

"Let us take one day only in hands at a time. Resolve to do good today and better tomorrow."— 

Catherine McAuley 

 

Once again in 2021, the Mercy Community, and the world around us, experienced a year like no 

other.  We were asked to pivot, transition - face the unprecedented. 2021 called upon the students, 

staff and families of Mercy College to dig deep and overcome hurdle after hurdle.  

 

With the valued support of the Mercy community, especially parents and guardians, our staff and 

students continued to shine - always living the Mercy values of excellence, hospitality, justice and 

compassion. 

 

Throughout the year when we found ourselves all 'zoomed' out or suffering from 'google-meet' 

fatigue, we continued our strong commitment to student engagement and academic excellence 

with the aid of digital technologies - and a younger, patient generation prepared to assist us along 

the way.  

 

From time to time, the changes came quick - we moved fast when it came to remote learning, 

and then back to onsite learning (there were a couple of those!) to challenging times of isolation 

or quarantine. Our staff and students responded well to the changing learning environment, 

fostering greater independence and responsibility. In maintaining a variety of learning programs 

and forums that extend students' knowledge and celebrate their strengths, our students have 

excelled academically, each achieving individual growth and success.   

 

Aptly, our theme for 2021 was 'The Gifts of Mercy'. Throughout the year, students shared their 

special and individual gifts. They found new ways to engage with one another and the wider 

community through implementing initiatives such as class music playlists, virtual physical 

education lessons and collaborating on performing arts videos. Whilst we may have found it 

harder to connect with one another, one of the highlights of the year was witnessing the different 

ways each student was able to showcase her unique talents and gifts.  

 

We remained committed to strengthening our community connections continuing to recognise 

their importance, especially conscious of what periods of isolation and lockdown can do to our 

mental health and wellbeing.  2021 saw us organising multiple virtual reunions. A huge success, 

many of our valued Alumni communicated the convenience of crossing closed borders, virtually, 

to reunite with their peers.  

In between lockdowns, we were excited to welcome students from our local Primary Schools to 

explore life at Mercy for a day. It is always special to meet the next generations of Mercy students 

and we are grateful for the new relationships we have developed with them and their families.  
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We continue to look forward to the future and plan for continued improvements strategically and 

physically at the College. We have begun to work with all in our community on our Master Plan, 

which will provide versatile learning spaces that enable our students to have modern skills and 

promote creativity. We also look forward with excitement to beginning the refurbishment of the 

West Building early in 2022, creating more innovative and collaborative learning spaces for our 

senior students.  

 

I am grateful for the tremendous community effort this year involving dedicated staff who have 

gone above and beyond. Teaching in a global pandemic may not have been the job they signed 

up for - but all have demonstrated grace, kindness and dedication to our students and our 

community.  

 

The commitment of our parents and guardians has been unwavering. The trust and respect they 

provide allows us to ensure that their daughter is able to access education of the highest quality, 

support that encourages positive mental health and wellbeing, and membership in a community 

that appreciates her for all that she is, and all that she will become. 

In 2022, may we find ourselves with opportunity for greater, person to person connection and 

another year of individual success and growth for all in our community.  

 

Lila McInerney 

College Principal 
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Education in Faith 

Goals & Intended Outcomes 

In our daily interaction in school life, we encourage all community members to be and to see the 

values we espouse: Compassion, Hospitality, Justice and Excellence. 

  

• That students and staff will recognise the importance of Education in Faith and how it is lived 

out in their everyday lives. 

• That students and staff will have more opportunities for expressions of faith and formation 

• That students and staff will value strongly working / learning in a Catholic community in the 

Mercy tradition.  

• That the joy of the Gospel is seen lived out in our relationships, our service to others in our 

work for justice and in our pursuit of excellence in all that we do. 

Achievements 

Our College theme for 2021 was 'The Gifts of Mercy'. Each year the theme is accompanied by a 

College Prayer. Both theme and prayer were selected and written by the Mission Team and an 

accompanying logo was designed by a Mercy student. The prayer and logo was placed in the 

student diary, and placed in each Homeroom. At the beginning of the year staff and students 

participated in a workshop that helped unpack and understand the key elements of the theme 

and its connection to scripture, the mission of the Church and the Mercy charism of the 

school.   Staff and students were able to explore their own gifts as well as the gifts bestowed to 

us as mercy people. The theme prayer was used with our community to open various meetings 

and sessions throughout the year. 
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Theme Logo 2021  

The focus of our opening school Eucharist was our theme 'Gifts of Mercy'. The Gathering Rite, 

the Liturgy of the Word, the prayers of the faithful, the reflection after communion and our liturgical 

songs reflected the gifts of mercy: understanding, empathy, forgiveness and peace. Unfortunately, 

COVID restrictions were placed upon all schools at this time and the Eucharistic Mass could not 

proceed. However, Mercy College was able to adapt new and different ways to pray as a faith 

community online. An online Lenten Reflection and activities for Ash Wednesday was organised 

and shared with the homeroom community. Despite various COVID restrictions throughout the 

year, the theme 'The Gifts of Mercy' continued to be emphasised through class prayer, Year level 

assemblies and whole school assemblies both remotely and online. 

  

 REFLECTION DAYS and RETREATS 

 

Reflection Days and retreats continue to be an important aspect of faith formation for both 

students and staff. These days offer the school community a time to step away from the norm, 

get to know peers and colleagues, develop a deeper sense of faith and spirituality and tap into 

where they are on their faith journey. We were fortunate enough to have both the Year 7 

Reflection Day and the Year 12 Retreat go ahead between the various lockdown restrictions.  

 

 

• Year 7 Reflection Day 

 

The day centered around the theme of ' Together we belong' and included a variety of activities 

designed to help students get to know one another better, to explore the school's history and 

grounds, to understand what it means to be a Mercy student and to reflect upon the place of God 

in their lives. Our guest speaker was an ex-student who encouraged students to expand their 

friendship groups and get involved in school life.  Our liturgy focused on love as a gift to be shared 

and received.   
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• Year 12 Retreat 

 

Year 12 Retreat occurs during Activities Week in late April and came at a time when the senior 

students needed some time out from remote learning and isolation. Here is a student's reflections 

on the experience. 

It was an experience that I am sure all of us will remember for the rest of our lives. We were 

privileged to hear moving stories about the teachers' faith journeys. We heard stories from a guest 

speaker, who was a Mercy College graduate, and our peers shared insights and stories with us 

during our small group sessions.  We were given opportunities to reflect on our lives: past, present 

and future. ….. 

At times, the retreat sessions were quite emotional and spiritual. I feel that many of us grew closer 

to one another. Our relationship with God was strengthened; and for some, the relationship was 

reborn! 

Indeed, my favourite moment, from the Year 12 retreat, was regaining my personal connection 

with God, learning more about God and myself 

  

Unfortunately, our Year 8 and Year 10 Reflection Day was cancelled due to COVID isolation 

restrictions. 

 

 

LITURGY AND PRAYER 

 

Liturgy and prayer life are central to our school. Over the year a number of liturgies and prayer 

services were held both remotely and online.  

Prayer connects the community with what is happening in the world and brings us closer to God. 

Over the year, morning prayer reflected the 'signs of the times' with petitions for a world in need, 

meditations on Catherine McAuley's work and a spiritual connection to our heart and soul through 

prayers of the day, contemplative thought and contemporary psalms of gratitude, love and hope. 

The Easter liturgy with its theme ' The Way of the Cross' was led by Year 9 students who had 

completed a unit of work on the topic, created a visual display for each station and led the school 

community in prayer for each journey taken by Jesus to the cross. The liturgy was powerful, 

recontextualising the suffering of Jesus to the suffering in our world today.  

Reconciliation Week and Refugee Week was acknowledged through social action, advocacy and 

prayer reflecting what we are called to do as people of mercy.   
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During remote learning, our Student Executive Team led an online prayer and whole school 

assembly which reflected important dates in the liturgical calendar: 

• Laudato Si Week 

• Earth Day 

• Humanitarian Day 

• Social Justice Sunday 

• Seasons of Creation 

• Anti-Poverty Week 

• All Soul and All Saints' Day 

• Advent 

 

Mercy Day normally commences with a whole school Eucharist but again we were called to adapt 

and change due to COVID restrictions. An online liturgy was held for Mercy Day that involved 

students participating from home by reading, reflecting on what it means to be a mercy person as 

well as sharing prayers and songs. It was a beautiful celebration of our gifts of mercy which was 

completed with an interview with Sherry Balcombe from Aboriginal Catholic Ministries lead by our 

social justice captain.   

Our Year 12 Graduation Mass was also adapted to suit COVID restrictions. This time we recorded 

the students in the chapel, inviting parents and teachers to also participate in the liturgical 

celebration. The Graduation Liturgy invited the Year 12 students to take what they have learnt at 

Mercy College and share these gifts with the world. They were blessed by different members of 

the community with the light of wisdom, faith, hope and love. 

The whole school Advent liturgy was the first time since the beginning of the year where we 

gathered as a whole school in the hall. It was a celebration of joy, peace, love and hope that we 

celebrate as we wait for the coming of our saviour. The liturgy celebrated the times we had 

together, encouraged us to prepare our hearts for the coming of Jesus and challenged us to look 

beyond the material aspect of Christmas towards compassion, justice and service to others. 
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SOCIAL JUSTICE AT MERCY 

 

Social Justice Advocacy plays a huge part in our lived experience of faith in action at Mercy 

College. The school participates in various social justice initiatives that include: 

 

• National Apology Day 

• International Women's Day 

• Caritas and Project Compassion 

• Family Week 

• Laudato Si Week 

• Reconciliation Week Activities 

• Refugee Week Activities 

• R U OK Day 

• Social Justice Sunday 

• Seasons of Growth - Environmental justice 

• St Vinnies Christmas Hampers  

 

Our Social Justice group, our Seeds of Justice group and our Mission Team form a strong student 

representation at events to support the social justice arm of the Church as well as raising 

awareness and solidarity with our school community. Attending Seeds of Justice conferences 

with other Mercy schools and linking in with Young Mercy Links gave the students a strong 

foundation on which to build its commitment and action plan to social justice. This included the 

initial discussion for a Reconciliation Action Plan for the College which will be adapted and ratified 

by the school in 2022.   

 

 

 

 

 

 

 

 

 

 

 



Mercy College  |  Coburg 

 

2021 Annual Report to the School Community  13 

 

RELIGIOUS EDUCATION 

 

The learning and teaching of Religious Education in 2021 was both held online and on campus. 

Adjustments were made to online units, assessment tasks and further support given in these 

areas once students returned to class. A number of excursions were cancelled due to COVID 

restrictions, but we held the Mary Mackillop excursion online with a wonderful presentation from 

the MacKillop Heritage Centre. We also rebooked the Year 8 Reflection Day for Year 9 Activity 

Week in 2022 as not to miss out on the focus of body image, dignity and created in the image of 

God. 

Within the RE Faculty, we had members complete tertiary  studies in Religious Education as well 

as staff attending PD on various topics of the RE curriculum. The components of the RE meeting 

now includes academic reading and professional development, a sharing of acquired knowledge 

and the practice of contemplative prayer. The RE Faculty staff have continued to look at Horizons 

of Hope and the importance of dialogue and discussion within the RE lesson related to 

contemporary society and the signs of the times. The RE Curriculum delivered a curriculum that 

is academic, relevant and respectful of different ideas. 

The subject selection process for VCE showed that students want to continue senior studies with 

the indication of a Unit 3/4 Religion and Society class running in 2022. VCE units are studied at 

Year 10 Unit 1 RAS and Year 11 Unit 2 RAS, and we will be introducing Unit 1 Texts and 

Traditions at Year 12 in 2022.  Furthermore, the RE faculty did an audit of their units of work 

regarding numeracy and is in the process of developing other numeracy skills within the 

curriculum - this is in line with our strategic plan that focusses on numeracy in 2021-2022. 

  

Students commented that they appreciated the opportunity to be part of liturgy that is meaningful 

and inclusive, to be given the opportunity to dialogue openly about issues within our society and 

to participate through action ways to bring about change for a better world. 
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VALUE ADDED 

• Appointment of Director of Religious Education and Identity to Leadership Team - 

Semester 2 2021 

• Online whole school prayer and assembly 

• A Reconciliation Action Plan Committee formed 

• RE meetings included Professional Development and sharing of knowledge and 

resources.  

• VCE Texts and Traditions Unit 1 at Year 12 

3/4 RAS running in 2022 

• Board Member once again on Young Mercy Links  
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Learning & Teaching 

Goals & Intended Outcomes 

Although much of 2021 embraced the remote learning platform the key priorities of the strategic 

plan continued to remain a clear focus for all staff. Mercy Learning Times were held in google 

meetings and staff were able to discuss their strategies and ways to engage the students. The 

strategic intent and outcomes were the key drivers in teaching practice, content and professional 

development.  

 

Strategic Intent: 

To build capacity of staff to differentiate teaching in order to enable the growth of all, with a 

particular focus on improving reading and numeracy outcomes. Data literacy will be a key driver 

of actions. 

Goals: 

Priority 1 - Student Outcomes in Reading and Numeracy 

Goal: To improve reading and numeracy outcomes 

Priority 2 - Differentiation 

Goal: To improve teacher capacity to differentiate 

Priority 3 - Data and Evidence 

Goal: To build teacher capacity to use data and evidence in planning for teaching 

Achievements 

The College conducted a curriculum review in 2021 investigating key priorities of our strategic 

plan. Teaching staff developed focus groups each with a research question that addressed a key 

priority. Each group researched /investigated educational literature, reviewed benefits and 

limitations and presented a recommendation to the College and the following has taken place.  

 

The following will be put into place in 2022: 

• A new grading scale to ensure that our students grades are comparable or above to the state 

level. 

• Implementation of Simon Breakspear model - Teaching Sprints (teaching practice informed 

by evidence) 

• Numeracy across the Curriculum - focus in Mercy Learning Times on numeracy across the 

curriculum with support from Jeannette Seguel and Nancy Surace from MACs. 

 

Mercy College also: 

• Implemented the new EAL curriculum and reported on progressions in the pathways. 

• Focused on differentiation and creating individual pathway/learning plans based on PATR 

and PATM data and Student Item Report NAPLAN reports 
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STUDENT LEARNING OUTCOMES  

VCE, VCAL and VET Students' Results - 2021 

 

The VCE Class of 2021 achieved the following results:  

5.5% of the cohort attaining an ATAR of over 90.  

24.5% receiving an ATAR of over 80,  

33.5% receiving an ATAR of over 70.  

In 2021, the Median Study Score was 29 with the College Dux receiving an ATAR of 98.2.  

As well as our VCE students achieving success our VCAL students also achieved many 

successes. We strive to provide a broad well-rounded education for all students and this is 

reflected in the College records that indicate the majority of our students attained a University 

or Vocational Education and Training Course placement of their choice, with 84% receiving 

their first or second preference and 25% attaining entry into a TAFE Course.  

Included are several graphical representations of Mercy College achievements in 2021. 

  

Mercy College 2021 Destinations 
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Study Scores of 40 and above ALL VCE Studies (Five Year Trend) 

 

 

2021 COLLEGE DUX 

 

Our 2021 College Dux was Amy Luciani who attained an ATAR score of 98.2. 

  

Study Score of 50 

Amy Luciani also received a perfect Study Score of 50 in Health and Human Development. 

 

 

  

 

STUDENT LEARNING OUTCOMES 
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Mercy College continued to use a number of measures to ensure that student growth was 

tracked and monitored. All Year 7-10 students undertook ACER's PAT testing in Numeracy and 

Literacy, as did Grade 6 students prior to their entry into the College in 2022.  

Exams proceeded for students in Years 10, 11 and 12 in second semester to ensure that 

students were provided with feedback about their strengths and areas for improvement.  

The College was particularly successful in ensuring that most assessments took place as 

planned using the Google learning platform that was in place. This allowed for internal 

assessments and provided teachers, students and parents with ongoing formative assessment, 

which was used to personalise the 'next steps' in learning.  

Attendance data was monitored and addressed where necessary and wellbeing data was used 

to respond to and adjust to meet the needs of students throughout remote learning. 

 

MEDIAN NAPLAN RESULTS FOR YEAR 9  

Year 9 Grammar & Punctuation 575.6 

Year 9 Numeracy 579.4 

Year 9 Reading 569.1 

Year 9 Spelling 581.0 

Year 9 Writing 572.9 
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PROPORTION OF STUDENTS MEETING THE MINIMUM STANDARDS 

NAPLAN TESTS 2019 

 

 % 

2020 

 

  

2019 – 2020 

Changes 

 

2021 

 

 % 

2020 – 2021 

Changes 

 

  * *  * 

YR 07 Grammar & 
Punctuation 

94.5 - - 97.0 - 

YR 07 Numeracy 98.6 - - 97.0 - 

YR 07 Reading 97.4 - - 98.5 - 

YR 07 Spelling 95.9 - - 100.0 - 

YR 07 Writing 98.7 - - 97.0 - 

YR 09 Grammar & 
Punctuation 

95.0 - - 95.4 - 

YR 09 Numeracy 95.0 - - 95.3 - 

YR 09 Reading 98.4 - - 95.4 - 

YR 09 Spelling 95.0 - - 93.8 - 

YR 09 Writing 98.4 - - 93.9 - 

 

* There are no NAPLAN results to report in 2020 as the Australian Government decided that due 

to the COVID-19 pandemic NAPLAN Assessments would not take place. 

** Data cannot be reported for this year as the number of students that sat the test was below 5 

and the data has been suppressed for privacy reasons in accordance with the ACARA NAPLAN 

data reporting provisions. 

*** No students sat the NAPLAN tests in this year level and in one or both of the relevant years. 
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Student Wellbeing 

Goals & Intended Outcomes 

Student engagement and wellbeing at Mercy College embraces the principles and values of the 

Catholic ethos and is infused with the Mercy charism. The goal for student engagement and 

wellbeing in 2021, reflected the College's Annual Action Plan. The goal was to ensure all students 

were provided with the support required, at the right time. This required the use of data in order 

to best differentiate and a continued investment in the home-school partnership.  

The intended outcomes included: improved relationships between staff, students and families, an 

inclusive culture that embraces diversity and caters to the needs of all, and improved  

Achievements 

The College values its relationship with students and the partnership with home. These 

connections are imperative when it comes to ensuring appropriate support is provided to each 

student. Homeroom teachers played a key role in monitoring student mental health and wellbeing. 

In order to further enhance identification and provision of support, students completed the 

Wellbeing Survey once a fortnight. The 2021 survey was a new survey modelled on what was 

done the previous year. This data helped Homeroom teachers and Learning and Wellbeing 

Leaders track students over the course of the year and reach out. 

The College Psychologists continued to support Mercy students with telehealth sessions. The 

psychologists also extended this support to the various Homeroom groups via the Wellbeing 

Conversations. These conversations took place during Homeroom and presented an opportunity 

to discuss how the students were feeling at the time, when to reach out and self-care strategies. 

Students were able to ask questions and share. 

 Community is important especially during challenging times. Even though the Mercy students 

were further apart than they would have liked during remote learning, they were able to remember 

what united them. Various activities brought them together online as a school and as Houses. 

Each day they came together as a Homeroom, an invaluable part of the remote learning 

experience. Whilst online, staff checked in with students in one-on-one and group contexts in 

order to maintain informal connections and provide further opportunities for sharing, growth and 

support. The Student Voice Leaders also lead a quiz that was developed to remind students about 

all things Mercy.  

 

 

VALUE ADDED 

• Homeroom and Wellbeing sessions were led by homeroom teachers and allowed students 

to engage in the Resilience, Rights and Respectful Relationships program and also a range 

of activities that appealed to various interests. These activities assisted in keeping students 

motivated, moving and calm during lockdown.  

• Activities Week aimed to assist the students' social, emotional and spiritual development 

and also allow the "fostering of personal growth". The Year 7 students enjoyed water 

activities at Watermarc followed by a film, Peter Rabbit. The students then headed to the 
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Summit Camp, a true adventure experience that pushed students out of their comfort zones 

and permitted the forging of social connections. The Year 8 students enjoyed a camp at 

Safety Beach. Students were able to take part in an array of activities including tree surfing, 

stand up paddle boarding, trampolining and laser tag. This was a welcomed experience for 

a cohort that spent most of the previous year online. The Year 9 program was dedicated 

to inter-personal and intra-personal development. Activities targeted personal strengths 

and mindfulness. The Reach Foundation delivered a workshop on peer dynamics to further 

unite the cohort and allow them to understand each other's needs. The students were able 

to develop their sense of safety and mental, emotional, environmental and physical 

awareness through self defence training. The 'This is Me' Program also permitted students 

to understand how they can contribute to the world in a positive way via the YD Org 

seminar. Mental health and cyber safety was addressed by the Cyberia presentation. The 

program also explored homelessness; the students visited the Big Issue, Frontyard Youth 

Services and completed a St Vinnies Homelessness task. There was also time for some 

healthy exercise at Latitude. During Activities Week the Year 10 students completed work 

experience placements. These experiences provided the students with real world 

involvement and further helped the students determine possible pathways. The Year 10 

students were supported by Elevate Education to further improve their study skills. The 

students attended a seminar with Vic Roads to enhance their understanding of road safety 

and were all provided with a free driving lesson. The topic of relationship and the law, 

extending to the notion of consent, was unpacked for the students by Victoria Police. The 

Year 11 students missed out on work experience in 2020, in 2021 they took part in the 

Virtual Work Experience Program. The program linked students to real business problems 

which they solved virtually. The Year 12 students further enhanced their faith formation 

whist on the Retreat in Millgrove. The Year 12 Formal at Moonee Valley Racecourse saw 

the students and staff share an evening of good food, music and dancing. Events such as 

these continued to nurture the student teacher relationships. 

• Music continued to keep the spirit alive in 2022. Students took part in private music lessons 

and the various musical collaborations: Concert Band, Mini Mercy Voices, Junior, Middle 

and Senior Rock Bands, Jazz Ensemble and Piano Ensemble. The Lunchtime Concert 

Series saw a showcase of student learning by students for students. A number of 

performances were cancelled however creativity prevailed with the formation of the Drama 

Collective, a collaboration of theatrical content by students in all year levels. 

• House continued to unite the Mercy community with a variety of activities that developed 

student leadership and promoted fun. Lockdown Bingo, the Scavenger Hunt and House 

Trivia were some of the activities that encouraged friendly competition.  

• Mercy College came together to celebrate physical activity at the Athletics Carnival. 

Despite co-curricular programs being reduced for 2021 there were still opportunities for the 

students. SCSA competitions included: Futsal, Badminton, Tennis, Basketball, Swimming 

and Indoor Cricket, Cross-country. Head of Schoolgirls Regatta also saw success for two 

Mercy students. 

• Homework Club continued to engage students in learning but also helped provide 

wellbeing support through the student teacher relationships. Homework Club was another 

Mercy College offering that continued during lockdown. 

• Student voice is a vital part of Mercy College. Students were able to share their ideas and 

insights but also take on responsibility by making a positive contribution to school life even 
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when it was online. The students raised issues, supported one another and promoted a 

variety of wellbeing initiatives. Various activities allowed students to deepen awareness 

and shape the opinions and character of the Mercy students. The students celebrated or 

commemorated: World Refugees Day, National Sorry Day, National Day for Action Against 

Bullying and Violence, R U OK? Day and the International Day of Friendship. 

 

STUDENT SATISFACTION 

Adolescence is a challenging period and tackling a year of learning that included a second year 

of remote learning added a further layer of complexity. The students at Mercy College did their 

best to manage 2022. 

 

Year 7 was a fabulous year, the first day, camp, 100 days of learning and the list goes on. 

During remote learning, I enjoyed being able to relax at home, and spend more time with my 

family. Some things were difficult including not being able to see my friends or teachers face to 

face anymore. Due to online learning, we all had to work with a computer, so it meant that we 

had a lot of screen time. Thankfully, the teachers had decided to redesign our lessons and the 

timing and that was great! I would have a little jog around the house or play with my cats for 

those 10 minutes. Something that I have learnt from this experience is to have patience through 

hard times.  

Year 7 student 

 

Year 10 was full of learning. We gained new knowledge via work experience and various school 

workshops that aimed to help prepare us for our lives away from Mercy. Learning at home was 

a challenge. However, through this time we were reminded about the importance of taking a 

break, focusing on ourselves and caring for others. It was really good that during Homeroom 

we spent our time checking in on one another and talking about the morning. The real challenge 

of online learning was motivation but thanks to the help and support of our teachers we knew 

we are not alone as we faced the challenge. As a result of this experience, I have learnt to 

manage my time well and become more responsible with my studies.  

Year 10 student 

 

As year 12 students, our studies remotely in the absence of face to face learning. Although this 

was the case, we strived to tackle our second year of remote learning by seeking feedback 

from teachers and addressing wellbeing concerns, this helped us stay on top of our work. The 

fabulous support we have received from our teachers increased our motivation levels as 

support during this time was crucial for our learning. Experiences such as those formed at the 

Year 12 Retreat and the Year 12 Formal will be some of our most beautiful memories from 

2021. 

Year 12 student 

 



Mercy College  |  Coburg 

 

2021 Annual Report to the School Community  23 

STUDENT ATTENDANCE 

At Mercy College student attendance is monitored by Homeroom teachers and Learning and 

Wellbeing Level Leaders. Parents/guardians advise student absence via the phone or online, 

where no advice has been received, parents/guardians are contacted. During remote learning, 

staff made contact with families to ensure students had the required resources to participate in 

remote learning. Parents/guardians were also able to monitor their daughter's attendance in 

real time via PAM. 

Mercy College practice sees Homeroom teachers communicate with families to advise when a 

student's absence is below the attendance minimum of 80%. 

 

Attendance data for 2021:  

 

Year 7 -  91.05% 

Year 8 -  87.49% 

Year 9 -  87.76% 

Year 10 - 86.02% 

Year 11 -  87.08% 

Year 12 -  88.78% 

 

 

 

YEARS 9 – 12 STUDENT RETENTION RATE 

Years 9 to 12 Student Retention Rate 98.9% 
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AVERAGE STUDENT ATTENDANCE RATE BY YEAR LEVEL  

Y07 94.2% 

Y08 91.9% 

Y09 89.0% 

Y10 90.3% 

Overall average attendance 91.4% 

 

SENIOR SECONDARY OUTCOMES 

VCE Median Score 29.0 

VCE Completion Rate 99.0% 

VCAL Completion Rate 92.0% 

 

POST-SCHOOL DESTINATIONS AS AT 2021 

Tertiary Study 78.0% 

TAFE / VET 15.0% 

Apprenticeship / Traineeship 0.0% 

Deferred 0.0% 

Employment 4.0% 

Other – The category of Other includes both students 
Looking for Work and those classed as Other 

4.0% 
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Child Safe Standards 

Goals & Intended Outcomes 

As a Catholic school in the Mercy tradition, the College has a moral and legal responsibility to 

provide a safe and secure environment for children and young people and to protect them from 

all forms of abuse and neglect.  

The intended outcomes include a safe environment that promotes wellbeing and inclusion of all 

children and young people. 

 

The following principles underpin our commitment to Child Safety at Mercy College: 

• All students deserve, as a fundamental right, safety and protection from all forms of abuse 

and neglect. 

• Our school works in partnership with families and the community to ensure that they are 

engaged in decision-making processes, particularly those that have an impact on child safety 

and protection. 

• All students have the right to a thorough and systematic education in all aspects of personal 

safety, in partnership with their parents/guardians/caregivers. 

• All adults in our school, including teaching and non-teaching staff, clergy, volunteers and 

contractors, have a responsibility to care for children and young people, to promote their 

wellbeing and to protect them from any type of harm or abuse. 

• The policies, guidelines and codes of conduct for the care, wellbeing and protection of 

students are based on honest, respectful and trusting relationships between adults and 

children and young people. 

• Policies and practices demonstrate compliance with legislative requirements and cooperation 

with the Church, governments, the police and human services agencies. 

• All persons involved in situations where harm is suspected or disclosed must be treated with 

sensitivity, dignity and respect. 

• Staff, clergy, volunteers, contractors, parents and students should feel free to raise concerns 

about child safety, knowing these will be taken seriously by College leadership. 

• Appropriate confidentiality will be maintained, with information being provided to those who 

have a right or a need to be informed, either legally or pastorally. 

Achievements 

Achievements 

 

The following policies exist to assist in safeguarding children and young people at Mercy College 

against sexual, physical, psychological and emotional abuse or neglect. They are  referred to and 

re-visited throughout the year in briefings and meetings. 

 

Child Protection - Reporting Obligations Policy Mercy College Child Safety Policy 
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Mercy College Working with Children Check Policy Mercy College Code of Conduct 

  

• Publications of all policies on the College website and Parent Portal 

• Implementation of 'PROTECT, Identifying and Responding to all Forms of Abuse in Victorian 

Schools' 

• Invitation for all interested parties to be involved in consultation committees 

• Discussion of all policies with Advisory Board and applicable subcommittees 

• Induction practices incorporating child safe requirements including: 

   - Contractor Inductions Handbook incorporating child safe practices 

   - Log of all visitors and contractors to the College in the VPASS system 

   - All job advertisements and position descriptions detailed with child safe standards 

   - Employee contracts have a child safe clause 

   - Reference checks conducted with child safe specific questions 

   - All staff checked for VIT, Working with Children Cards 

• New staff are provided with child safe policies and each year all staff complete online Victoria 

State Government mandatory reporting training. 

• Mercy College introduced a Hands-off Policy. This policy aims to ensure individual conduct 

that discourages and prevents opportunities for harm and promotes student and staff safety 

and security. 

• Mandatory completion by all staff of the Protecting children: Mandatory reporting and other 

obligations.  

• We continued to follow the advice of MACS in relation to Child Safety in an online setting and 

staff were reminded of expectations. Obligations in relation to child safety, reportable conduct 

and duty of care in remote learning environments were discussed with all staff. 

• The College acknowledged National Child Protection Week, where we highlighted our 

commitment to the safety of all children. 
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Leadership & Management 

Goals & Intended Outcomes 

• To continue to put in place programs and processes to ensure that we "build staff capacity to 

differentiate for the growth of all." 

• To build capacity in our middle leadership to deepen their skills, give them opportunity to grow 

and develop. 

Achievements 

• 2021 witnessed leadership attributes of flexibility, innovation and commitment to ensure all 

within our community were catered for and supported in their teaching and learning. 

• The Senior leadership team along with level learning and Wellbeing leaders and Domain 

leaders ensured that our students were monitored and provided for holistically whilst in 

remote learning and lockdown.  We held online assemblies, liturgical celebrations and parent 

forums.  Our students took a major role in these activities. 

• Staff professional Learning provided support for the growth of all. 

• Staff continued to be upskilled and ICT support offered to all of them. 

• R U Ok Day? was recognised for both Staff and Students. 

• Recognition of Mercy Day through personal deliveries 

• Formal meetings with middle leaders direct report on Senior leadership where opportunities 

and challenges were discussed. 

• Senior Leadership team undertook professional learning with external providers, including 

MACS in Leadership and management. 

• Our staff continue to be encouraged to lifelong learners with a number of staff undertaking 

further study. 

 

EXPENDITURE AND TEACHER PARTICIPATION IN PROFESSIONAL LEARNING 

Description of Professional Learning undertaken in 2021 

Ongoing development of teacher's capacity to be the best educators they can be, continued to 

be a professional learning priority for the College in 2021. 

  

Professional learning was conducted during our Mercy Learning Time which aligned with the 

College school improvement Annual Action Plan (AAP)  

• VCE Data Analysis 

• NCCD Disability - Online Learning Modules 

• Numeracy across the Curriculum 

• Curriculum - Moderation and Adjustments  
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• Teaching Sprints (teaching practice informed by evidence) 

• Formative Assessment and Rubrics 

• NAPLAN Data Analysis 

In addition, staff were provided with professional learning in the following priorities and 

externally provided programs  

•  Implementation of new VCE study designs  

• Faith formation and CEM Accreditation  

• Teaching and supporting students with special needs.  

• A range of CEM network meetings and other professional network participation. 

• Staff updating their training in First aid, CPR and Anaphylaxis. 

• Youth Mental Health First Aid. 

Number of teachers who participated in PL in 2021 48 

Average expenditure per teacher for PL $696 

 

TEACHER SATISFACTION 

• Throughout the remote learning period, the College made every attempt to keep staff 

connected and well supported.  

• Each member of staff was contacted by the Senior College Leadership team to ensure their 

wellbeing during the remote learning period. 

• Other initiatives to connect staff was when we returned on site and in a COVID Safe manner 

we held our monthly staff birthday morning tea celebrations. 

• We held a screen free day for staff and students. 

• Staff transitioned seamlessly to running classes, meetings, parent teacher-student 

conferences and other events online. 

 

TEACHING STAFF ATTENDANCE RATE 

Teaching Staff Attendance Rate 85.3% 

 

ALL STAFF RETENTION RATE 

Staff Retention Rate 83.3% 
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TEACHER QUALIFICATIONS 

Doctorate 0.0% 

Masters 33.3% 

Graduate 38.9% 

Graduate Certificate 16.7% 

Bachelor Degree 91.7% 

Advanced Diploma 22.2% 

No Qualifications Listed 5.6% 

 

STAFF COMPOSITION 

Principal Class (Headcount) 3.0 

Teaching Staff (Headcount) 53.0 

Teaching Staff (FTE) 44.0 

Non-Teaching Staff (Headcount) 27.0 

Non-Teaching Staff (FTE) 21.7 

Indigenous Teaching Staff (Headcount) 0.0 
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College Community 

Goals & Intended Outcomes 

At Mercy, we believe wholeheartedly in the building and maintaining of collaborative relationships 

to enhance College life. 

Achievements 

• The home school partnership is imperative to the academic and wellbeing growth of all 

students. In 2021, as we moved into our second year of remote learning for our community, 

there was an ongoing need to work with parents and guardians. 

• Building on the strong connections established over a number of years, especially throughout 

2020 and the open, honest dialogue that we fostered was the best preparation for our 

students to achieve individual success. 

• We have continued to see increased engagement from our parent and guardian community 

as we have increased the frequency and methods of communication, via email, Zoom and 

Google Meets and where possible face to face meetings. 

• The need for clear, constant communication was again critical in an ever changing 

environment. It was evident that our community responded well to our communication and 

worked in partnership with us throughout the remote and onsite learning experiences with 

increased engagement from our parents/guardians.  

• Once again, in response to the need for greater community connection, the Mercy College 

Alumni community experienced growth and connection in 2021. The annual alumni reunion 

and 'First Year Out' Reunion for students who graduated the following year both took place 

via zoom. It was encouraging to see the enthusiasm of attendees at both online. The alumni 

enjoyed the opportunity to connect via this model when face to face connection was not an 

option. 

• We missed the opportunity to gather together at Community based events as we normally 

would but found meaningful ways to mark special occasions as a community. Whether this 

was with an opportunity for a face to face afternoon tea to mark Mother's Day, or an online 

ceremony for our graduating class of 2021, we were still able to strengthen the bonds that 

exist within our community. 

 

VALUE ADDED 

The College continues to actively promote connections with the wider community as an 

important part of school life. Activities in the 2021 school year have included:  

• International Women's Day Celebration   

• Mother's Day Afternoon tea  

• Year 7 Principal Lunches 

• Student of the Term celebrations  
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• Ambassador Morning Tea recognition 

• Mercy Day Celebrations (online)  

• Year 12 Celebration graduation (online)  

• Mercy Alumni Reunions (online) 

• After school and holiday programs for local primary school students 

• Experiential taster programs for our Feeder Primary schools. 

 

 

 

PARENT SATISFACTION 

• Through surveys, phone calls and emails from parents and guardians they indicated that 

they were impressed with the detailed and prompt communication from the College 

throughout the year in relation to the staggered return to onsite and remote 

learning.  Parents felt information was communicated well in relation to changes to online 

learning strategies and adjustments to VCE, VCAL and senior certificate courses and 

assessments. 

• There was an increase of parent communication and engagement with our online portal-

PAM 

• Parents and guardians were often present for online lessons and were impressed with the 

teachers' consistent support of students with their learning and wellbeing. 
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• Parents and guardians recognized the safety hygiene procedures that were put in place 

throughout the year including the staggered return to onsite learning. 
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Future Directions 

• Ensuring all in the community are aware of our obligations with Ministerial Order No. 

1359 which defines the actions schools must take to meet the requirements associated with 

the 11 new Child Safe Standards. 

• Senior Leadership to be involved in the Agile School Leadership Program which will enable 

us to build our improvement capability so that we can create sustainable impact. 

• Refurbishment of the West Building to support a modern and innovative learning environment 

for our senior students which will lead to a new master plan being developed 

 

 

 

 

 


