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Contact Details 

ADDRESS 
760 Sydney Road 

Coburg VIC 3058 

PRINCIPAL Lila McInerney 

PARISH PRIEST Fr Shane Hoctor 

SCHOOL BOARD CHAIR Sergio Martins 

TELEPHONE 03 9319 9299 

EMAIL principal@mercycoburg.catholic.edu.au 

WEBSITE www.mercycoburg.catholic.edu.au 

E NUMBER E1256 

 

Minimum Standards Attestation 

I, Lila McInerney, attest that Mercy College is compliant with: 

• All of the requirements for the minimum standards and other requirements for the 

registration of schools as specified in the Education and Training Reform Act 2006 (Vic) 

and the Education and Training Reform Regulations 2017 (Vic), except where the school 

has been granted an exemption from any of these requirements by the VRQA 

• Australian Government accountability requirements related to the 2020 school year under 

the Australian Education Act 2013 (Cth) and the Australian Education Regulations 2013 

(Cth) 

• The Child Safe Standards prescribed in Ministerial Order No.870 - Child Safe Standards, 

Managing Risk of Child Abuse in School. 

28/05/2021 

 

NOTE: The School’s financial performance information has been provided to the Australian Charities and Not-for-

profits Commission (ACNC) and will be available for the community to access from their website at www.acnc.gov.au 
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Our College Vision 

At Mercy College we endeavour to empower students to engage in authentic learning within a 

global context. We focus on the literacies required for collaborative learning in a knowledge based 

society. With an emphasis on developing a socially just and environmentally aware 

consciousness, we provide a basis for the individual to contribute with purpose to their world 

community as a confident, articulate and self-aware young woman. Inspired by Catherine 

McAuley and the tradition of Mercy, we aim to do this within a faith based, nurturing and 

educationally challenging environment. 
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College Overview 

Mercy College is a school with a specific focus on and commitment to learning for young women. 

Our values of hospitality, compassion, justice and excellence are 'who we are' to each other and 

for each other.   

We believe that our College is a place where every girl is nurtured and encouraged to seek her 

own ambitions for the future. Our goal as educators is to ensure that each student acquires the 

values, skills and knowledge she needs for realising her dreams and aspirations, as well as 

developing a strong sense of what it means to be a Catholic Christian in our community, and in 

our contemporary world.  

Because of our rich heritage and cultural diversity as a learning community, we draw upon a 

strong sense of being a local school in the heart of the northern suburbs of Melbourne. Due to 

our curriculum offerings and co-curricular pursuits, we are able to make learning valuable, 

engaging and motivating for our students in many and varied ways.  

The Mercy Sisters have worked as educators in the Coburg area since 1886, and Mercy College 

continues this proud tradition in the twenty-first century. Honouring the vision of the order's 

founder, Catherine McAuley (1778-1841), we recognise that a Catholic education is an education 

for life and the Mercy charism has a place, and is a motivation for all those who learn in the Mercy 

College, Coburg tradition.  

Just as we strive to instil in our students a keen awareness of the importance of lifelong learning, 

we also provide them with a spiritual framework within which to achieve their dreams, while living 

lives of compassion, fairness, justice and respect for all of God's creation. As women of the 

present and the future, we urge our students to see the world as one that they shape through 

their minds, hearts and hands. Bringing compassion and care to all of their pursuits now and when 

they enter the wider world is a critical feature of our motivation as a school that specialises in 

learning for girls.  

Being a member of our school community requires each student, parent, staff member and friend 

or partner of the school to believe in the value of learning and the commitment to lifelong learning. 

Seeking the highest level of skill and knowledge remains a high priority at the College. 
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Principal’s Report 

Throughout 2020, with the challenges and hurdles presented by COVID-19 and the global 

pandemic, I have been reminded of the adaptability and enduring spirit of Mercy students.  

Facing unprecedented circumstances, I proudly witnessed our next generation of leaders boldly 

embrace new learning activities, demonstrating initiative and positivity. With the valued support 

of the Mercy community, especially parents and guardians, our students have done their best to 

maximise their potential and exemplify the Mercy values of excellence, hospitality, justice and 

compassion. 

We have continued our strong commitment to mission and faith allowing our students to deeply 

connect with who they are and who they can be- within their faith identity. In recognising and 

reaching their potential, and in developing positive and connected relationships. Students took on 

the challenge of remote learning, and responded with optimism and positivity. They found new 

ways to look after each other, build connections and grow as learners and as people. 

I am always proud of the learning environment at Mercy that allows each girl her own success, 

but especially in 2020 where this was transported into a digital and online forum for much of the 

year. 2020 has also highlighted how we respect, value and celebrate each student's gifts and all 

that she brings to our community. Implementing initiatives such as class music playlists, virtual 

physical education lessons and collaborating on performing arts videos, each student has 

showcased her unique talents. Our students have demonstrated successful cooperation and 

leadership skills, which has in turn maintained mental wellbeing and built resilience.  

Recognising the importance of community connection when we were physically distant, we 

focused on highlighting our Alumni, organising multiple virtual reunions with participation from 

Alumni across the globe. A huge success, many of our valued Alumni communicated the 

convenience of a virtual catch up and looked forward to reuniting with their peers.  

2020 saw the major refurbishment projects of two of our science labs and the College carpark, 

affirming our commitment to ensuring that Mercy College is a first choice in girl's education within 

the wider community. We continue to look forward to the future and plan for continued 

improvements at the College, as we work with all in our community on the development of a 

Master Plan, which will provide versatile learning spaces that enable our students to have modern 

skills and promote creativity, collaboration and innovation.  

We acknowledge our students, who are those at the heart of who we are and all that we do here. 

They make Mercy a vibrant and welcoming community where all are encouraged to strive for 

excellence.  

We also recognise and give thanks to the supporters, parents/guardians and members of the 

wider community who strengthen and give meaning to who we are. Parent/guardian partnerships 

have been pivotal in influencing their children's learning and development throughout the year. In 

working in partnership with all, we allow ourselves and our students the very best opportunities 

and successes.  

Our staff have responded to a changing learning and teaching landscape, responding to each 

change with professionalism, care and generosity.  

I am grateful for the tremendous community effort this year involving dedicated staff, students, 

parents and guardians. We remain committed to ensuring that all members of our College 

community experience the learning community of Mercy College as a horizon of hope and a home 

of personal and intellectual nourishment. 
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Education in Faith 

Goals & Intended Outcomes 

In our daily interactions in school life, we encourage all community members to be and to see the 

values we espouse: Compassion, Hospitality, Justice and Excellence. 

Achievements 

Our College theme for 2020 was 'Lead with Mercy' and this was the focus of our opening school 

Eucharist celebrations. As we continue to understand what it means to 'Lead with mercy', we 

recognise that we walk in the footsteps of the greatest merciful leader, our Lord, Jesus. As young 

women of Mercy, we also follow the example of the Sisters of Mercy. Known as the walking nuns, 

the first Mercy Sisters walked the streets of Dublin, aiding the poor, sick and destitute. Their 

footprints then took them to the other side of the world, Australia, where the young Mercy women 

of 2020 walk in the footsteps these brave leaders have laid for us. 

All students from Year 7 to 12 took part in a lesson to unpack and understand the Mercy College 

theme for 2020, Lead with Mercy. Students participated in small group discussions to understand 

what it means to lead, and the qualities which a good leader must possess. They also discussed 

what it means to lead with mercy and explored how the quality of mercy can be shown through 

the actions taking place between people every day. Worthwhile conversations rich with meaning 

and nuance were had at every year level and students participated with enthusiasm and a desire 

to learn. 

 "On Friday 31 January we took part in a theme lesson about the Mercy values and our theme for 

2020 Lead with Mercy. We spoke about the Beatitudes which come from Matthew's Gospel and 

related the meanings of each Beatitude to real life situations. This lesson was very meaningful as 

we discussed together how we can all make good decisions throughout life and how we can lead 

with Mercy this year. (Carla, Year 8)" 

Despite the challenges of 2020, which for many affected greatly how we experience and identify 

with our faith, at Mercy College, the discussions we have had about God, our faith and the role of 

Religious Education in our lives at this time have been a consistent source of hope. 

The Learning and Teaching of Religious Education via online learning brought many challenges, 

but also many blessings. We have learned in new and different ways and students have thought 

differently due to events in our world about topics related to faith, free will, prayer and the place 

of God in our lives in times of joy and in times of sorrow. Our discussions during Religious 

Education lessons this year have been richer and more nuanced as a result of current events, 

not just in Australia, but around the world. Some comments from students about the Religious 

Education based learning that took place in 2020 include: 

• Every Religious Education class has helped me understand more about each topic we have 

learned about this year. For example, when we learned about The Passover, I learned a lot 

more about the many plagues and miracles which God sent down to Earth. I can't wait to 

learn more in Religious Education classes with our amazing teachers and classmates. Year 

7 student  

• I have learned about life in the time of Jesus, Parables and the Bible, the Early Christians, 

The Seven Sacraments and comparing Christian Sacraments to Jewish Sacraments, Living 

the Christian life and Showing Dignity. This year, Religious Education has taught me about 

the importance of faith and about different types of worship. Year 8 Student  
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• Despite the struggles that come with online learning, I am now more educated about the 

books of the Bible, how to pray the rosary, the prophets, Mary the model Disciple and the 

Catholic Church in Australia. I enjoyed learning about the history of the Catholic Church in 

Australia as it was fascinating to see how the Catholic Church has evolved - year 9 student  

• In Year 10 Religious Education we have learned about a lot of very interesting and diverse 

topics. I would say it has been one of my favourite years of Religious Education as we have 

had the opportunity to learn about the different religions in the world, with a special focus on 

Judaism. We have compared aspects of different religions to each other, which has helped 

us to know that whilst the religions of the world have much in common, no two religions are 

the same. Year 10 student  

• Taking part in Texts and Traditions during the remote learning period was somewhat 

challenging, but luckily we were studying topics such as Life in First Century Palestine and 

Religious Art at this time, which utilised our research skills and called on us to learn by doing, 

fostering greater educational independence. Texts and Traditions has given me an insightful 

understanding of how scripture can relate to experiences in our society and world, especially 

in 2020  Year 11 student  

• The Year 12 cohort completed Religion and Society Unit 2. In class, we learned about the 

ethics of Religion, moral judgment and religious perspectives on societal issues. Religion and 

Society was one of my favourite classes this year as we were able to express our opinions 

about issues in our society that, in some cases, may have seemed taboo. This Religious 

Education course has taught me that there are a diverse range of people in our world who 

hold similar or conflicting opinions about issues affecting society - Year 12 student 

Mercy College welcomes Consul General of the United Arab Emirates, Her Excellency, Dr. 

Nariman AL Mulla 

Mercy College was honoured to welcome Consul General of the United Arab Emirates, Her 

Excellency, Dr. Nariman AL Mulla in December of 2020, which provided us with and opportunity 

for connection and Interfaith dialogue. Senior students were invited to attend the session, in which 

the Consul General and faith leaders in the community from a variety of backgrounds gathered 

to speak of tolerance, acceptance and the future of interfaith dialogue. 

In addressing the special guests, which included Sisters of Mercy, Monsignor Joseph Takchi OAM, 

Rev Hanna, members of  Catholic Education Melbourne and some senior students and staff, the 

Consul General emphasised the importance of connection, the message of peace and the 

opportunity of interfaith dialogue. Her Excellency referenced the signing of the historic declaration 

of fraternity between Pope Francis and Sheikh Ahmed al-Tayeb in Abu Dhabi in 2019, which 

called for peace between nations, religions and races, in front of a global audience of religious 

leaders from Christianity, Islam, Judaism and other faiths.  She gifted the College with a framed 

memento of this declaration. 

 

VALUE ADDED 

In 2020 student experiences of education in faith included: 

• Whole school 'Mercy values' lesson focusing on 'Lead with Mercy'  

• Eucharist celebrations - both face to face and online  



Mercy College  |  Coburg 

 

2020 Annual Report to the School Community  8 

• Two Year 10 Inter-faith Dialogue events with Ilim College (one hosted Ilim College and the 

other by Mercy College) 

• Sisters of Mercy attending school liturgies and events 

• Visit to the College from Consul General of the United Arab Emirates, Her Excellency, Dr. 

Nariman AL Mulla for interfaith dialogue  

• Participation in Project Compassion  

• Celebration of CatholicCare Family Week  

• Close the Gap Day 

• Refugee Week 

• National Reconciliation Week 

• Christmas Hampers and gifts for St Vincent de Paul 
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Learning & Teaching 

Goals & Intended Outcomes 

Although much of 2020 embraced the remote learning platform the key priorities of the strategic 

plan continued to remain a clear focus for all staff. Mercy Learning Times were held in google 

meetings and staff were able to discuss their strategies and ways to engage the students.  The 

strategic intent and outcomes were the key drivers in teaching practice, content and professional 

development. 

Strategic Intent 

To build capacity of staff to differentiate teaching in order to enable the growth of all, with a 

particular focus on improving reading and numeracy outcomes. Data literacy will be a key driver 

of actions. 

Priority 1 Student Outcomes in Literacy and Numeracy 

Goal: To improve reading and numeracy outcomes 

Priority 2 - Differentiation 

Goal: To improve teacher capacity to differentiate  

Priority 3 - Data and Evidence    

Goal: To build teacher capacity to use data and evidence in planning for teaching 

Achievements 

Remote Learning 

Mercy College successfully adopted the remote learning platform and was able to continue to 

focus on the key priorities. Staff embraced the work of Hattie to explore the online platform. They 

explored what it meant to be an online learner and reflected on Hattie's most recent work that 

embraced the following key points and how to implement these in the online classroom: 

'The social interaction aspects (we do not want to be talked at, but learn with)  

Check for understanding (listen to the feedback from the students about their learning 

even more when you do not have the usual cues of the classrooms) 

 Ensure that there is a balance between the precious knowledge and the deep thinking'  

Teaching staff embraced the online classroom and focused on enhancing the 'deep thinking' and 

reflecting on feedback from their students about their learning.  

Feedback 

Formative feedback was a focus of the Mercy Learning Times. The work of Dylan Williams was 

investigated .The focus of these sessions: Providing feedback that moves learners forward  

Mercy College teaching staff discussed teacher feedback, formative rubrics and ways to measure 

growth of their students. Teachers highlighted how they were able to move their learners forward 

in their understanding of key knowledge and skills.  

Pedagogy 

Staff continued to implement visible learning through learning intentions and success criteria.  
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Staff also investigated key research on The Principles of Instruction by Barak Rosenshine. This 

research presented 10 principles of instruction, along with suggestions for classroom practice. 

These principles came from three sources: (a) research in cognitive science, (b) research on 

master teachers, and (c) research on cognitive supports. Teachers within the Domain areas 

identified areas in their teaching practice that demonstrated these principles and focused on areas 

where they could be implemented and enhance the student learning.  

Staff continued to emphasise the importance of student questions in the learning. Posters were 

placed in each Homeroom to emphasis the 'No Opt Out' approach - it is okay for our students to 

not to know, but it's not okay to not try. Students were asked to think of how they could problem 

solve, the questions they could ask and ways to access information and therefore enhance their 

understanding. 

The College will continue to focus and review pedagogical approaches that meet the needs of 

the Mercy students in the Curriculum Review 2021.  

Differentiation 

Teaching staff explored the work of Carol Tomlinson to focus on differentiation in the classroom 

and continued this focus in the online environment.  Classroom practice involved grouping 

students and developing tasks to meet the needs of students. Domain leaders and their faculties 

continue to meet to develop resources that differentiate the learning. Flexible grouping continues 

to be a focus for teaching staff.  

Data 

Teaching staff investigated the VCE data and explored where the results met the state mean and 

above. Strategies were documented to highlight areas of growth. All teaching staff focused on 

study medians and how to analyse VCAA data reports to improve student outcomes 

The Data Literacy Team was developed with the focus to empower teaching staff to read, interpret 

and analyse data and implement teaching strategies that will support student growth in learning  

Curriculum Review  

The review of curriculum began with a reflection of the accelerated Mathematics program. 

Decisions were made on how to best support and enhance the learning of our Mathematics 

students.  

VCE Unit 1 & 2 Environmental Science was investigated and introduced to the College. After 

surveying students and their interests Environmental Science was a popular VCE subject choice 

for students for the 2021 year. 

Key content in all faculties were mapped against the Victorian Curriculum and the capabilities and 

thinking skills highlighted in the initial review. Critical thinking skills and action research projects 

will be the focus of the review in 2021.  

The strategic plan is an integral component of the teaching and learning at Mercy College.  As 

staff embraced the key priorities our students continue to strive for excellence, achieve their best 

and grow as learners.  

 

STUDENT LEARNING OUTCOMES  

Literacy and Numeracy 
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PAT R and M tests took place to highlight reading and numeracy levels. This data highlighted 

gaps in student learning from the COVID period and led to development of groups of students 

to participate in the tutor program to support numeracy and literacy needs. 

The EAL/D curriculum was a focus of Mercy Learning Times to ensure the implementation of 

the EAL/D curriculum across all faculties 

 

MEDIAN NAPLAN RESULTS FOR YEAR 9 * 

Year 9 Grammar & Punctuation  

Year 9 Numeracy  

Year 9 Reading  

Year 9 Spelling  

Year 9 Writing  

 

* There are no NAPLAN results to report in 2020 as the Australian Government decided that due 

to the COVID-19 pandemic NAPLAN Assessments would not take place. 
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PROPORTION OF STUDENTS MEETING THE MINIMUM STANDARDS 

NAPLAN TESTS 2018 

 

 % 

2019 

 

 % 

2018 – 2019 

Changes 

 % 

2020 

 

 % 

2019 – 2020 

Changes 

 % 

    * * 

YR 07 Grammar & 
Punctuation 

96.8 94.5 -2.3   

YR 07 Numeracy 96.7 98.6 1.9   

YR 07 Reading 98.4 97.4 -1.0   

YR 07 Spelling 96.8 95.9 -0.9   

YR 07 Writing 98.4 98.7 0.3   

YR 09 Grammar & 
Punctuation 

95.6 95.0 -0.6   

YR 09 Numeracy 97.7 95.0 -2.7   

YR 09 Reading 96.7 98.4 1.7   

YR 09 Spelling 95.6 95.0 -0.6   

YR 09 Writing 91.2 98.4 7.2   

 

* There are no NAPLAN results to report in 2020 as the Australian Government decided that due 

to the COVID-19 pandemic NAPLAN Assessments would not take place. 

** Data cannot be reported for this year as the number of students that sat the test was below 5 

and the data has been suppressed for privacy reasons in accordance with the ACARA NAPLAN 

data reporting provisions. 

*** No students sat the NAPLAN tests in this year level and in one or both of the relevant years. 
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Student Wellbeing 

Goals & Intended Outcomes 

Student wellbeing at Mercy College embraces the principles and values of the Catholic ethos and 

is infused with the Mercy charism. The goal for wellbeing in 2020 was to ensure all felt connected 

and experienced a sense of belonging in an unprecedented year via building teacher capacity to 

use data and evidence for teaching. 

The intended outcomes included the building and sustaining of relationships to nurture the 

individual and provide challenges to encourage spiritual, academic, social and personal 

engagement. 

Achievements 

The updated Wellbeing Room was reopened at the beginning of the year. This space was the 

result of a 2019 MAC COMPASS student project. The Wellbeing Room offers students a space 

to reflect, recharge or centre themselves when their day becomes challenging. 

Throughout the year, the College psychologists continued to support students in a variety of ways. 

Students engaged in one-on-one sessions but also workshopped organisational skills, 

management of social media, management of life during lockdown, mediation, sleep, exercise, 

healthy diet and study techniques.  

Homeroom and Wellbeing sessions were led by homeroom teachers and allowed students to 

engage the Resilience, Rights and Respectful Relationships program but also a range of activities 

that would appeal to various interests and assist keeping students motivated, moving and calm 

during lockdown.  

The Learning and Wellbeing During Remote Learning Booklet was devised to provide students 

with an understanding of what it means to be respectful, responsible and safe during COVID and 

online. The booklet also provided strategies to promote positive mental health and wellbeing.  

 

VALUE ADDED 

The completion of engagement and wellbeing surveys also contributed to the care provided to 

students by the Wellbeing Team. Whilst online, staff checked in with students in one-on-one 

and group contexts in order to maintain informal connections and provide further opportunities 

for sharing, growth and support.  

During lockdown the absence of church services was felt by the community. Fr. Colin Xavier 

arranged an online Eucharistic adoration and prayer service for the Mercy College community.  

Music continued to keep the spirit alive in 2020. Students took part in private music lessons 

and the various ensembles: Mercy Voices, Flute Ensemble, Mercy Belles, Vocal Ensemble, 

Concert Band, Jazz Ensemble, Mini Mercy Voices, Guitar Ensemble and Music JRB.  

House continued to unite the Mercy community with a variety of activities that developed 

student leadership and promoted fun. Lockdown Bingo was one activity that encouraged 

friendly competition. House Badminton and House Volleyball further contributed to House unity 

when learning returned onsite. 
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Despite co-curricular programs being reduced for 2020 there were still opportunities for the 

students. SCSA competitions engaged students in various competitions such as Show us your 

Skills and the Running Competition.  

Homework Club continued to engage students in learning but also helped provide wellbeing 

support through the teacher student relationships. Homework Club was another Mercy College 

offering that continued during lockdown. 

Student voice is a vital part of Mercy College. Students were able to share their ideas and 

insights but also take on responsibility by making a positive contribution to school life even 

when it was online. The students raised issues, supported one another and promoted a variety 

of wellbeing initiatives. Various activities allowed students to deepen awareness and shape the 

opinions and character of the Mercy students. The students celebrated or commemorated: 

World Refugees Day, National Sorry Day, National Day for Action Against Bullying and 

Violence, R U OK? Day and the International Day of Friendship. 

 

STUDENT SATISFACTION 

The online world become a greater feature of day-to-day life in 2020. Screen time increased 

for students, teachers and families but so too did an awareness of the importance of physical 

activity, mindfulness and connecting with others. Students and families were supportive and 

appreciative of the College's continual communication in regard to the continuation of learning 

provisions and the initiatives implemented during the year. Feedback was sought and used to 

inform planning decisions, especially during the remote learning. 

It was really good to have the school keep in contact and ask how we were going and make 

changes so life during remote learning easier. 

Year 9 student  

It was hard to exercise during lockdown but I liked being able to keep fit with Miss B's Stepz 

Challenge. 

Year 10 student 

 

STUDENT ATTENDANCE 

At Mercy College student attendance is monitored by Homeroom teachers and Learning and 

Wellbeing Level Leaders. Parents/guardians advise student absence via the phone or online, 

where no advice has been received, parents/guardians are contacted to advise of an absence. 

During remote learning, staff made contact with families to ensure students had the required 

resources to participate in remote learning and absences were followed up by phone. 

Mercy College practice sees Homeroom teachers communicate with families to advise when a 

student's absence is below the attendance minimum of 80%. 

Attendance data for 2020:  
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Year 7 - 93.40% 

Year 8 - 89.10% 

Year 9 - 88.88% 

Year 10 - 86.18% 

Year 11 - 87.41% 

Year 12 - 90.25% 

 

YEARS 9 – 12 STUDENT RETENTION RATE 

Years 9 to 12 Student Retention Rate 91.2% 

 

AVERAGE STUDENT ATTENDANCE RATE BY YEAR LEVEL  

Y07 94.9% 

Y08 89.9% 

Y09 90.1% 

Y10 87.3% 

Overall average attendance 90.5% 

 

SENIOR SECONDARY OUTCOMES 

VCE Median Score 29.0 

VCE Completion Rate 100.0% 

VCAL Completion Rate 83.0% 
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POST-SCHOOL DESTINATIONS AS AT 2020 

Tertiary Study 68.0% 

TAFE / VET 3.0% 

Apprenticeship / Traineeship 8.0% 

Deferred 13.0% 

Employment 5.0% 

Other – The category of Other includes both students 
Looking for Work and those classed as Other 

3.0% 
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Child Safe Standards 

Goals & Intended Outcomes 

As a Catholic school in the Mercy tradition, the College has a moral and legal responsibility to 

provide a safe and secure environment for children and young people and to protect them from 

all forms of abuse and neglect. The intended outcomes include a safe environment that promotes 

wellbeing and inclusion of all children and young people. 

The following principles underpin our commitment to child safety at Mercy College: 

• All students deserve, as a fundamental right, safety and protection from all forms of abuse 

and neglect.  

• Our school works in partnership with families and the community to ensure that they are 

engaged in decision-making processes, particularly those that have an impact on child safety 

and protection.  

• All students have the right to a thorough and systematic education in all aspects of personal 

safety, in partnership with their parents/guardians/caregivers.  

• All adults in our school, including teaching and non-teaching staff, clergy, volunteers and 

contractors, have a responsibility to care for children and young people, to promote their 

wellbeing and to protect them from any type of harm or abuse.  

• The policies, guidelines and codes of conduct for the care, wellbeing and protection of 

students are based on honest, respectful and trusting relationships between adults and 

children and young people.  

• Policies and practices demonstrate compliance with legislative requirements and cooperation 

with the Church, governments, the police and human services agencies.  

• All persons involved in situations where harm is suspected or disclosed must be treated with 

sensitivity, dignity and respect.  

• Staff, clergy, volunteers, contractors, parents and students should feel free to raise concerns 

about child safety, knowing these will be taken seriously by College leadership.  

• Appropriate confidentiality will be maintained, with information being provided to those who 

have a right or a need to be informed, either legally or pastorally.  

Achievements 

The following policies exist to assist in safeguarding children and young people at Mercy College 

against sexual, physical, psychological and emotional abuse or neglect. 

Child Protection - Reporting Obligations Policy  

Mercy College Child Safety Policy 

Mercy College Working with Children Check Policy 

Mercy College Code of Conduct 

  

• Publications of all policies on the College website and Parent Portal 
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• Implementation of 'PROTECT, Identifying and Responding to all Forms of Abuse in Victorian 

Schools' 

• Invitation for all interested parties to be involved in consultation committees 

• Discussion of all policies with Advisory Board and applicable sub-committees 

• Induction practices incorporating child safe requirements including:  

1. Contractor Inductions Handbook incorporating child safe practices 

2. Log of all visitors and contractors to the College in the VPASS system 

3. All job descriptions detailed with child safe standards 

4. Employee contracts have a child safe clause 

5. Reference checks conducted with child safe specific questions 

6. All staff checked for VIT, Working with Children Cards 

  

• New staff are provided with the above policies and each year all staff complete online Victoria 

State Government mandatory reporting training. 

• In 2020, Mercy College added the Hands off Policy. This policy aims to ensure individual 

conduct that discourages and prevents opportunities for harm and promotes student and staff 

safety and security. 

• We continued to follow the advice of CEM in relation to Child Safe in an online setting and 

staff were reminded of expectations.  Obligations in relation to child safety, reportable conduct 

and duty of care in remote learning environments were discussed with all staff.  

• On 7 September, the College acknowledged National Child Protection Week, where we 

highlighted our commitment to the safety of all children.  
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Leadership & Management 

Goals & Intended Outcomes 

The launch of the Annual Action Plan for 2021 was successful and as a team we continued to 

work together to ensure we "build staff capacity to differentiate for the growth of all." 

Achievements 

The foci for Leadership and Management school improvement in 2020 have included:  

The continuation and emphasis on building a culture of staff empowerment.  This has seen a 

focus on developing the skills and resources of our staff to be active in the decision-making at the 

College in relation to strategic planning and in day-to-day College life.    

Lead by the College annual action plan and strategic plan, The Mercy Learning Time (MLT) 

program is a series of regular scheduled common times for staff to gather and learn as a group 

or in small teams. It is focused on deepening knowledge and enhancing skills for school-wide 

improvement.  

Learning outcomes in 2020 included, but were not restricted to the following topics:  

Priority 3: Data , Horizons of Hope : Pedagogy, Priority 2: Differentiation, Preparing for Online 

Learning, Online Learning: creating a dynamic online learning experience that meets the needs 

of our students, Opportunities for faith development during remote learning, Transition back to 

online learning, Priority 2: Adjustments made in the classroom to meet individual needs and how 

these are documented to support the collection of evidence for the NCCD, Mental Health, Priority 

3: Data: Revision strategies & student work, Priority 1: Literacy, Priority 1: Numeracy, Priority 2: 

Differentiation for high achieving students, Effective teams, Evaluation of annual action plan for 

2020.   

Due to COVID-19, the ongoing personalised professional growth planning with each staff member 

was structure differently. The Leadership team has continued to meet with all staff to identify ways 

of developing skills and knowledge for professional growth and to promote leadership capacity 

building in our staff, but also in the challenging circumstances, support their wellbeing.   

There has been a continued focus on building the capacity of the middle leaders. All positions 

undertook a formal review, which consisted of a presentation around key performance criteria 

presented to a panel consisting of Deputy Principal, Leadership Direct report and a chosen 

colleague.  

A formal report documenting both leadership commendations and recommendations was written 

and presented to the middle leaders in a formal interview with the Principal. 

Middle Leaders also participated in seminars aimed at building their capacity and promoting 

growth within their role.  

In addition to building the leadership capacity of the College's middle leaders, there was a 

structured process to mentor all new staff to the College and/or new to leadership roles for 2019. 

This induction structure involved calendared meeting times allocated and a defined meeting 

structure for mentoring new staff /or to new roles. 

This mentoring process also included ongoing and intensive mentoring for beginning teachers to 

complete their full VIT registration.  
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We continued to offer mandated professional learning in the areas for First Aid, asthma and 

anaphylaxis management and mandatory reporting.  

 

EXPENDITURE AND TEACHER PARTICIPATION IN PROFESSIONAL LEARNING 

Description of Professional Learning undertaken in 2020 

Ongoing development of teacher's capacity to be the best educators they can be, continued to 

be a professional learning priority for the College in 2020. 

The following priorities and externally provided programs, aligned with the College school 

improvement Annual Action Plan (AAP) saw the largest time investment:  

• First Aid and CPR training 

• Implementation of new VCE study designs 

• Faith formation and CEM Accreditation 

• Teaching and supporting students with special needs. 

• A range of CEM network meetings and other professional network participation. 

• Staff updating their training in First aid, CPR and Anaphylaxis. 

In addition, Annual Review Meetings (ARMs) continue to focus on goals aligning to the 

Australian Institute for Teaching, School Leadership (AITSL) standards and the College AAP. 

Number of teachers who participated in PL in 2020 42 

Average expenditure per teacher for PL $671 

 

TEACHER SATISFACTION 

Along with Teachers across the globe, the teaching staff at Mercy College dealt with the 

incredible challenge and change presented to us in 2020 with grace, commitment and 

professionalism.  

 

Whilst staff certainly acknowledged the difficulties in remote learning, especially in the context 

of having to work from their home and also manage their own personal stories and lifestyle 

factors, students felt supported and the learning and wellbeing of our students remained the 

highest priority.  

 

Each staff member needs to be congratulated for the growth, resilience and spirit demonstrated 

over the course of the year. The challenges of this year have provided for additional levels of 

reflection, reaffirming The College's commitment to ongoing improvement, reflection and 

evaluation. 
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TEACHING STAFF ATTENDANCE RATE 

Teaching Staff Attendance Rate 92.1% 

 

ALL STAFF RETENTION RATE 

Staff Retention Rate 83.1% 

 

TEACHER QUALIFICATIONS 

Doctorate 0.0% 

Masters 37.1% 

Graduate 37.1% 

Graduate Certificate 20.0% 

Bachelor Degree 97.1% 

Advanced Diploma 25.7% 

No Qualifications Listed 0.0% 

 

STAFF COMPOSITION 

Principal Class (Headcount) 3.0 

Teaching Staff (Headcount) 46.0 

Teaching Staff (FTE) 38.7 

Non-Teaching Staff (Headcount) 24.0 

Non-Teaching Staff (FTE) 18.0 

Indigenous Teaching Staff (Headcount) 0.0 
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College Community 

Goals & Intended Outcomes 

At Mercy, we believe wholeheartedly in the building and maintain of collaborative relationships to 

enhance College life. 

Achievements 

The home school partnership is imperative to the academic and wellbeing growth of all students. 

In 2020, perhaps more than in any other year, there has been a great need to work with parents 

and guardians, especially in the remote learning period. In establishing strong connections and 

open, honest dialog that we can best prepare our students to achieve individual success. We 

have seen increased engagement from our parent and guardian community as we have increased 

the frequency and methods of communication. Overall, at a time when clear, constant 

communication was critical in an ever changing environment, our families responded well to our 

communication and worked in partnership with us throughout the remote and onsite learning 

experiences.  

Once again, in response to the need for greater community connection, the Mercy College Alumni 

community experienced growth and connection in 2021. The second edition of Our Mercy Alumni 

Magazine was published with great success, and alumni enjoyed the opportunity to connect via 

this model when face to face connection was not an option. The annual alumni reunion and 'First 

Year Out' Reunion for students who graduated the following year both took place via zoom. It was 

encouraging to see the enthusiasm of attendees at both online events - especially as the online 

forum allowed past students from across the globe to participate.  

We missed the opportunity to gather together at Community based events as we normally would. 

But found meaningful ways to mark special occasions as a community. Whether this was with a 

video put together by the student executive to mark Mother's Day, or online Eucharist for Ash 

Wednesday, we will still able to strengthen the bonds that exist within our community.  

  

 

VALUE ADDED 

The College continues to actively promote connections with the wider community as an 

important part of school life. Activities in the 2020 school year have included:   

International Women's Day (online) 

Mother's Day (online) 

Year 7 Principal Lunches   

Student of the Term celebrations (both online and in-person)  

 Ambassador Morning Tea recognition   

Year 12 Celebrations including morning tea with the Principal, graduation, celebration 

breakfast  

Mercy Alumni Reunion (online) 
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 After school and holiday programs for local primary school students  Involvement in local 

primary school events   

 

PARENT SATISFACTION 

Parent quote:  

 

"As we are drawing closer to this end of remote learning and possibly into further uncharted 

waters, I wanted to take this opportunity to express my thanks to you and all the staff at mercy. 

Since day one of lockdown, through all the trials leading into this strange phenomenon of 

teaching in isolation, it has been clearly evident that mercy teachers .. have been relentless in 

maintaining as much normality as possible with regards to the girl's education. 

I have been witness to the diligent efforts of the teachers of my two daughters. 

I have often sympathized with the conditions under which the teachers have taught (internet 

problems, curriculum re-configuring, concerns for unsubmitted work, personal well-being...the 

list goes on) and even wondered when some would just 'throw in the towel,' so-to-speak, and 

give way to the difficulty of it all. (I know I myself have often wanted to do that very thing with 

my children studying at home). Nevertheless, I have yet again been 

proven as 'ye of little faith.' 

…As this COVID-19 time in history transforms us, and indeed for many even transcends us, 

with new eyes to see and hearts to believe, one thing for sure as members of your school 

community, we will have positive memories of what mercy did for us in "that time." 

God bless". 

 


