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Contact Details 

ADDRESS 
760 Sydney Road 
COBURG VIC 3058 

PRINCIPAL Lila McInerney 

PARISH PRIEST Rev. Fr. Shane Hoctor 

SCHOOL BOARD CHAIR Sergio Martins 

TELEPHONE (03) 9319 9299 

EMAIL principal@mercycoburg.catholic.edu.au 

WEBSITE www.mercycollege.vic.edu.au 

E NUMBER 1256 

 

 

Minimum Standards Attestation 

I, Lila McInerney, attest that Mercy College is compliant with: 

• All of the requirements for the minimum standards and other requirements for the 

registration of schools as specified in the Education and Training Reform Act 2006 (Vic) 

and the Education and Training Reform Regulations 2017 (Vic), except where the 

school has been granted an exemption from any of these requirements by the VRQA 

• Australian Government accountability requirements related to the 2018 school year 

under the Australian Education Act 2013 (Cth) and the Australian Education 

Regulations 2013 (Cth) 

24 May 2019 

 



MERCY COLLEGE COBURG 

 
2018 ANNUAL REPORT TO THE SCHOOL COMMUNITY 3 

 

Our College Vision 

At Mercy College, we endeavour to empower students to engage in authentic learning within a global 
context. We focus on the literacies required for collaborative learning in a knowledge based society.  
 
With an emphasis on developing a socially just and environmentally aware consciousness, we provide a 
basis for the individual to contribute with purpose to their world community as a confident, articulate 
and self-aware young woman.  

 

Inspired by Catherine McAuley and the tradition of Mercy, we aim to do this within a faith based, 
nurturing and educationally challenging environment that is child safe. 
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College Overview 

Mercy College is a school with a specific focus on and commitment to learning for young women. Our 
values of hospitality, compassion, justice and excellence are 'who we are' to each other and for each other.  
 
We believe that our College is a place where every girl is nurtured and encouraged to seek her own 
ambitions for the future. Our goal as educators is to ensure that each student acquires the values, skills 
and knowledge she needs for realising her dreams and aspirations, as well as developing a strong sense 
of what it means to be a Christian Catholic in our community in our contemporary world. 
 
Because of our rich heritage and cultural diversity as a learning community, we draw upon a strong sense 
of being a local school in the heart of the northern suburbs of Melbourne. Due to our curriculum offerings 
and co-curricular pursuits, we are able to make learning valuable, engaging and motivating for our 
students in many and varied ways. 
 
The Mercy Sisters have worked as educators in the Coburg area since 1886, and Mercy College continues 
this proud tradition in the twenty-first century. Honouring the vision of the order’s founder, Catherine 
McAuley (1778-1841), we recognise that a Catholic education is an education for life and the Mercy 
charism has a place and is a motivation for all those who learn in the Mercy College, Coburg tradition. 
 
Just as we strive to instil in our students a keen awareness of the importance of lifelong learning, we also 
provide them with a spiritual framework within which to achieve their dreams while living lives of 
compassion, fairness, justice and respect for all of God’s creation. As women of the present and the future, 
we urge our students to see the world as one that they shape through their minds, hearts and hands. 
Bringing compassion and care to all of their pursuits now and when they enter the wider world is a critical 
feature of our motivation as a school that specialises in learning for girls. 
 
Being a member of our school community requires each student, parent, staff member and friend or 
partner of the school to believe in the value of learning and the commitment to lifelong learning. Seeking 
the highest level of skill and knowledge remains a high priority at the College. 
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Principal’s Report 

At Mercy, we try to be the best that we can. We believe and hope for our students. 
We say yes to the future.  
 
In reviewing the challenges, achievements and learnings of 2018, I am proud of the 
growth and progress we have made as a community. The College theme for 2018 
‘Mercy for our Earth’ asked us to think and to act, in response to the call of Pope 
Francis on behalf of our planet, our common home. This reflection of the bigger 
picture, to consider our place in the world and not just who we are in our own 
backyard encourages us to look at our community holistically. To examine our 
College as a place of learning, community, wellbeing and faith. 
 
In 2018 we have provided opportunities for meaningful student engagement and leadership, including 
student voice and decision making. Student leadership helps young people find their voices and 
understand their rights and responsibilities. We know this helps to have a real impact on their learning 
and school environment and prepares them to participate meaningfully in the community.  
 
We have maintained a strong focus on student wellbeing through resilience, in order to develop positive 
mental health through School-Wide Positive Behavioural Support, classroom activities and beyond 
encouraging all students and staff to practise gratitude, empathy and mindfulness.  
 
At different year levels, we have provided a range of learning programs to extend our student's 
knowledge and growth which suits their individual needs and future aspirations. This year we launched 
and improved various learning programs including; STEAM at year 7, E.I.G.H.T a week long inquiry 
program at year 8, COMPASS Inquiry at year 9, Case of Conspiracy at year 10, and redevelopment of the 
VCE orientation program. At Mercy we understand that dynamic work and curriculum decisions continue 
to be informed by the skills, knowledge and understanding young people require to prosper today and in 
the future.  
 
We continued to work with parents, guardians and members of the wider community in building our 
learning environment. Our community is richer through the sharing of knowledge; be it through the 
College Advisory Board, College Finance Committee, College Building and Sustainably Committee, 
Uniform Committee or through the attendance and engagement at various events such as International 
Women’s Day celebrations and Parent/Guardian Student/Teacher conferences. In recognising the 
importance of being a regional College, we have supported and continued to build closer relationships 
with our feeder primary schools with special events such as family days and art shows, as well as joining 
with them in celebration of milestones, achievements and feast days.  
 
2018 saw great improvements made to our facilities and spaces. A full refurbishment of the Clairvaux 
building including music rooms and performing arts spaces will continue into phase two in 2019, resulting 
in a new cafeteria and gathering space.  This refurbishment also included revamped classrooms, 
bathrooms and breakout learning spaces, allowing for the inclusion of more environmentally sustainable 
products. 
 
I wish to acknowledge the commitment of College leaders, teachers and staff of Mercy College along 
with many members of our College community who supported our endeavours over this past year.  I give 
thanks for the service of our Canonical Administrators and generosity of time and expertise of our 
College Advisory Board and sub-committees. 
 
We remain committed to ensuring that all members of our College community experience the learning 
community of Mercy College as a horizon of hope and a home of personal and intellectual nourishment. 
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 Education in Faith 

Goals & Intended Outcomes 

As a Catholic school, within the Mercy tradition, we seek to live the Gospel values as a faith 
community. 
 

 That our identity as a Catholic community be actively shared and strengthened. 

Achievements 

In our daily interactions in school life, we encourage all community members to be and to see the values 
we espouse: Compassion, Hospitality, Justice and Excellence. We commenced the year with a school-
wide lesson on our particular emphasis for 2018 of the value of Justice (Environmental Justice) and 
introduced our school-wide theme – Mercy for our Earth, which enabled us to reflect upon not only how 
we could improve our efforts to protect the environment as individuals, but also collectively as a school 
community. 
 
Social justice continues to be a priority and our efforts in this regard were particularly evident through 
our school improvement survey data. We put our concern for the Earth into action by school clean-up 
events at lunchtimes, a tree planting and by going out to clean up Coburg Lake park and along the Merri 
Creek on Mercy Day. We also had many opportunities to celebrate as a faith community, with consistent 
formal whole school Eucharist celebrations and liturgies, as well as year level based sacramental, prayer 
and reflection opportunities. The College continues to enjoy the support of our chaplains and priests from 
the wider community to bring the sacraments into the lives of our students and families. In 2018, the 
Retreat and Reflection Days continued to provide diverse opportunities for students to explore aspects 
of faith together and to provide a supportive environment for individual growth and development. 
Throughout 2018 students were also given the opportunity to participate in a number of the “Year of 
Youth” programs that were hosted by the Archdiocese of Melbourne. 
 
The broader religious education program includes age-appropriate opportunities for faith reflection and 
prayer. Teachers and Religious Education leaders continued work on the updating of curriculum to meet 
the Renewed Religious Education Framework. Teachers at Year 10 organised two inter-faith dialogue 
opportunities for students with a local Islamic school. In addition throughout the year a team worked in 
partnership with Our Lady of Mercy College, Heidelberg with a focus on developing curriculum to address 
contemporary challenges relating to sexuality and relationship education. 
 
Staff education in faith is an important feature of school life at Mercy College leaders seek to provide 
insight and support for staff to better understand scripture through sharing prayer and reflection 
opportunities that deepen our understanding of Church teachings and the Church year. Leading teachers 
towards accreditation to teach in a Catholic school continues to be encouraged and opportunities 
provided by other schools, Catholic Education Melbourne (CEM) and tertiary institutions such as 
Australian Catholic University (ACU) are widely advertised. Two school-based opportunities for staff 
were held throughout the year, one on our annual theme to educate staff on the message of Laudato Si, 
presented by Sr Liz Dowling and the other on the Catholic teaching underpinning the Identity and 
Growth statements with Fr Kevin McGovern.  
 
The ‘Seeds of Justice’ program through Mercy Education continues to be a valuable forum for interested 
students and staff to engage with other Mercy schools concerning common social justice issues. The 
Mercy College Seeds of Justice group organised an event for National Tree Planting Day in addition to 
awareness raising events on Indigenous issues and the plight of Refugees and Asylum Seekers. In 2018 
all Mercy College students were challenged on the issues of pollution and environmental destruction 
through their Mercy Day social justice awareness program. Senior students and staff showed their 
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concern for the homeless and more vulnerable in our local area by providing food for the Hope Cafe on a 
number of Thursday evenings at St. Mark’s in Fawkner. Donations of goods such as hampers for women 
filled with supplies on Mother’s Day and Christmas hampers were also donated to the Hope Cafe for their 
guests. At the end of the year, the local St Vincent de Paul conference was also provided with close to a 
hundred hampers thanks to the donations from our school community. 
 

VALUE ADDED 

In 2018, student experiences of education in faith included: 

• Whole school ‘Mercy values’ lesson focusing on Eco-Justice 

• Retreat and liturgy participation at whole school, year and specialist group levels 

• Year 7 ‘Welcome to Mercy’ retreat program in the College chapel with sessions led by senior 

students 

• Year 8 Reflection Day at Amberley 

• Year 9 Stations of the Cross installations and Lenten liturgy 

• Year 12 Retreat at Pallotti College 

• Year 10 Reflection Day facilitated by the Youth Mission Team 

• Year 10 visit to the Islamic Museum 

• Two Year 10 Inter-faith Dialogue events with Ilim College (one hosted Ilim College and the other by 

Mercy College) 

• Sisters of Mercy attending school liturgies and events 

• Year 9 Religious Education excursion to various important historical Catholic sites in Melbourne, 

including the McKillop Centre and St Patrick’s Cathedral. 

• Student participation in St. Patrick’s Day Mass at the cathedral, Young Speakers’ Colloquium and 

Archbishop’s Conversation with Student Leaders. 

• Student participation in the Year of Youth Forums and Year of Youth Seminar day. 

Social Justice Opportunities 

• Project Compassion  

• Close the Gap Day 

• Refugee Week 

• International Women’s Day event 

• National Reconciliation Week 

• National Tree Planting event 

• Mercy Day awareness and fundraising with a focus on Eco-Justice 

• Student participation in Seeds of Justice camp 

• Year 9 city experience with a “Mercy for our Earth and our People” focus 

• Year 9, Year 11 and 12 food preparation for Hope Cafe 

• Year 11 and 12 fundraising activities for Hope Cafe 

• Christmas Hampers and gifts for the Hope Cafe and St Vincent de Paul 

• Mother’s Day hampers filled with supplies for Hope Cafe guests 
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Learning & Teaching 

Goals & Intended Outcomes 

To provide authentic and effective contemporary learning experiences which impact positively on 
all learners.  

 That every student is challenged in her learning and supported and encouraged to achieve her 
personal best. 

Achievements 

Mercy College is a visible learning school and the 2018 visible learning journey commenced with 
consultation. The students and staff shared their thoughts on what contributes to a good learner. There 
are many dispositions that impact learning but three were deemed paramount. Mercy College now has 
a learning mantra, be courageous, be inquisitive and be persistent. Learning requires some risk taking; 
students take advantage of new opportunities and seek new experiences. Student success and growth 
this year has been achieved through students asking questions, challenging perspectives and creating 
new knowledge. 
 
Mercy College has previously reported against Work Habits, this has now been replaced by Learner 
Expectations. These expectations outline approaches to learning, if carried out consistently, can support 
students on their learning journey and see them achieve success. Success can look very different for each 
student because each student has their individual learner profile.  
 
Success in learning has been achieved via the partnership between students, teachers and 
parents/guardians. Open dialogue about learning has allowed for feedback which has in turn seen 
student progress. 
 
The Annual Action Plan outlines a commitment to preparing students for the contemporary world. 
Student opportunities allow them to communicate, collaborate, innovate and problem solve. These 
experiences permit them to shape their identity, form opinions, challenge their opinions and create new 
knowledge. 
 
In the next decade, 75 per cent of all jobs will need skills in science, technology, engineering and 
mathematics, or STEM. This doesn’t mean everyone will become a scientist, technologist, engineer or 
mathematician however having STEM skills provides the technical and problem-solving skills needed in 
a variety of jobs.  
 
In 2018, Mercy College launched the STEAM subject at Year 7 and at Year 8. The learning programs 
afforded the students the chance to engage in critical thinking and problem solving by taking part in a 
variety of authentic learning opportunities such as the Dance Party Scratch Challenge, the Edison Robot 
Challenge and the Spaghetti Bridge Challenge. 
 
Term 3 saw the Year 8 students take part in the E.I.G.H.T. Program, a week long inquiry program. This 
hands-on learning experiences required students to engage, investigate, generate, hypothesise and 
translate. Student choice enhanced student engagement and allowed them to continue to develop their 
creative and critical thinking skills, skills that will assist them in the inquiry process as they continue in 
their studies. 
 
In Term 2, the Year 9 students commenced embarked on building their personal strengths and in Term 
4 they had the opportunity to further this through community experiences via the COMPASS inquiry 
program. The city of Melbourne and local area of Moreland provided the classroom and lessons in 
understanding how Melburnians work to care for their people and their environment.  
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Students worked collaboratively in real life research and design in order to create a proposal that aimed 
to benefit the Mercy College Community. 
 
Ensuring students understand what they need to learn and why it is important is best achieved through 
authentic learning experiences. An example of an authentic learning experience at Year 10 was the Case 
of Conspiracy unit. This learning activity allowed the students to research scientific forensic processes 
and carry out a crime scene investigation involving digital evidence, handwriting, fingerprints, autopsy 
search, blood, DNA, ballistics, arson and impressions.  
 
These experiences also extended students. At VCE a group of students impressed with their performance 
in the MOOT Competition. The students took part in a simulated court proceeding. The students 
effectively used formal language and court etiquette to make their submissions and supported their 
arguments with legislation and precedent. Their success took them all the way to the finals held at the 
Federal Court of Australia. 
 
Developing global citizens saw a group of students marry their language studies with an overseas 
adventure. Students participated in the highly successful Indonesian Language Tour.  A group of 
students and two teachers took part in the Malaysian Sarawak Adventure. The experience of a new 
culture improved their Indonesian skills. 
 
The VCE Orientation program has been redeveloped and now runs for two weeks. The aim is to provide 
every opportunity for the students to be able to engage in deep learning before heading off to the 
Christmas break, it also allows students to get further into their courses and be able to complete 
assessments earlier in the new year.  
 
Mercy College understands the dynamic world and curriculum decisions continue to be informed by the 
skills, knowledge and understanding young people require to prosper today and in the future. The 
teachers also recognise that student success does require hard work and consistency. The increased 
focus on consistency was reflected in the revision of the Home Learning Policy. It clearly articulates the 
College's expectations regarding learning away from school and recommends how much time should be 
dedicated to homework and revision in order to support positive learning outcomes. 
 
Throughout the school, significant emphasis has been placed on professional learning. As part of the 
three year Visible Learning Program staff continued to develop their understanding of what it means to 
be an effective learner and an inspired and passionate teacher. Staff have begun working with various 
forms of data, including feedback from students. The Visible Learning Coaches supported teachers to 
analyse evidence and set pedagogical goals that would in turn lead to improved student outcomes.  
Middle leaders have had the opportunity to refine their skills and develop an understanding of effective 
leadership in order to best support their teams and student success. 
 

STUDENT LEARNING OUTCOMES  

The Year 7 results in all areas of NAPLAN were positive with 96-98% of students above the NMS in 
the five areas of testing: Reading. Writing, Spelling, Grammar and Punctuation and Numeracy. 
Results were equal to or above the State Median in the areas of Writing and Spelling. For Year 9, 91-
97% of students were above the NMS in Reading, Spelling and Numeracy, all trending up. Areas of 
focus have been identified as Writing and Grammar and Punctuation. Results were equal to or above 
the State Median in the areas of Reading, Writing and Grammar and Punctuation. 
 
The three years from 2016-2018, for Year 9, show improvement in: Reading, Spelling, Grammar and 
Punctuation and Numeracy, with marked improvement in Reading. Tracking growth from Year 7 to 
Year 9 reinforced the College's decision to invest in a targeted literacy program at Year 7 and 
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Mathematics program at Year 7. Staff involved in teaching at these levels have embarked on 
targeted professional learning, the respective projects will see the monitoring of student progress 
and evaluation of pedagogy. 
 
After completing studies in 2018, the majority of students (63%) took up offers to pursue tertiary 
qualifications with 24 % accepted offers at TAFE institutions. Another 1% moved to trainee / 
apprenticeships. This exceptional result means 88% of students took up tertiary pathways.  
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Student Wellbeing 

Goals & Intended Outcomes 

To further develop a culture where wellbeing underpins our Catholic Mercy community, caring for 
and nurturing every individual student.  
 

 That students will continue to develop into autonomous, resilient, responsible learners and 
leaders.  

Achievements 

The foci for Student Wellbeing school 
improvement in 2017 included:  
• Partnering with The Resilience Project - 
implementation of a diversified and age 
appropriate wellbeing program for all students in 
Years 7-10, staff professional development to 
support the wellbeing curriculum, parent 
information night  
• Targeted development of staff to promote 
positive and healthy relationships with students 
and a positive classroom culture that enhances 
learning.  
• Wellbeing leaders at each year level have 
worked collaboratively with pastoral care teachers to design and deliver wellbeing programs that are 
responsive and pro-active as required throughout the year.  
• Teachers being proactive about connecting with all students in their homeroom class and those they 
teach has been a focus throughout the year. This has extended to more formal and frequent connections 
with parents whenever possible and appropriate.  
• Continuing to utilise School Wide Positive Behaviour Support (SWPBS) across the school community 
in daily interactions as well as in formal structured wellbeing programs, underpinned by Restorative 
Practices.  
• Continued promotion of student voice within the school and in the wider community.  
• The ongoing work of connecting Student Wellbeing with Learning and Teaching continued to be a 
priority.  
• The formation of the Wellbeing Student leaders team led by the College Wellbeing Captain, who 
worked together to promote student wellbeing by organising activities including, but not limited to, 
‘Mercy Against Bullying’ week, National Day of Action against Bullying and Violence, Mental Health week, 
Wellbeing Wednesday and RUOK day.  
• Student leadership complemented activities across the Wellbeing area. Junior and senior students 
connecting through activities together in formal and informal ways has further enhanced peer 
relationships.  
• A wide range of opportunities for small groups and individuals to access external programs about youth 
leadership, mental health and wellbeing and careers opportunities took place throughout the year. In 
addition, an opportunity for students to participate in activities supporting local primary schools were 
also valuable chances for growth and development.  
• Continuing to promote Mercy and Parade Colleges connections that enabled girls and boys to explore 
learning and social, emotional and interpersonal development as young people. 
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VALUE ADDED 

• In 2018, student experiences included:  

• Student leadership opportunities   

• E.I.G.H.T : Year Eight Inquiry Based learning program 

• COMPASS : Year Nine Inquiry Based learning program 

• Elevate Study Sessions: Time Management; Study Sensei; Ace your Exams 

• Project RockIT at Year Eight 

• Whole School College Assemblies facilitated by students  

• End of Term showcases  

• Performing Arts Concerts  

• Music groups: Choir, Band, Ensembles  

• Annual Musical Production  

• Annual Drama Production  

• Malaysian Immersion   

• Year Book Committee  

• Student camps – Re-designed Year Nine Program (to suit student needs) 

• Year 10 ballroom dancing  

• Debating  

• Book Club, Chess Club, Craft Club  

• Year Seven Walking Group 

• School Wide Positive Behavioural Support (SWPBS)  

 

STUDENT ATTENDANCE 

ATTENDANCE 

Students are required to attend all classes and compulsory activities. 

Students are not permitted to leave the College grounds during school hours without written 

permission from their parent/guardian. 

Students must not leave the classroom without a note in their Planner from the class teacher. 

If a student must be absent, parents/guardians are asked to telephone Reception on 9319 9299 to 

report the absence. A written note must be sent with the student on their return to school. 

Medical, dental and other appointments should normally be made outside of scheduled class 

time. 

COMPULSORY ATTENDANCE – WHOLE SCHOOL/LEVEL/CLASS EVENTS 

Throughout the course of the school year, there are many whole school/level/class events at 

which student attendance is compulsory. 

These include (where appropriate): 

Opening School Eucharist 

Mercy Day 

House Swimming and Athletics 

Retreat 

Activities Week 
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Year 11 and 12 2019 Early Start   

CONTACTING THE COLLEGE TO REPORT A STUDENT ABSENCE  

Parents/guardians are to report their child being absent from school by leaving a message on the 

Student Absentee Line (phone 9319 9299 and select 1) before 8.45am on the day of the absence. 

The following details are to be left:  

a) the student’s full name and Homeroom 

b) name and relationship to the student 

c) the date/s of absence 

d) the reason for absence  

Parents/guardians of students who are absent without notification will be contacted via SMS to 

advise them of their daughter’s absence. The College will contact parents/guardians after 

10.00am. 

Parents/guardians who have not notified the College of their daughter’s absence are required to 

respond to the notification by calling Reception and advising the circumstances as to why their 

daughter is absent.  

If a parent/guardian responds that their daughter should be present, a staff member will 

immediately check the timetabled class to see if the student is in class. The staff member will 

update the parent of the outcome of the class check immediately. 

If the parent/guardian does not respond to the SMS notification, administration staff will continue 

to attempt to contact the parents via phone and email. 

STUDENT ABSENCES FOR HOLIDAYS DURING THE SCHOOL TERM  

Mercy College prefers that families make holiday arrangements during term breaks to avoid any 

disruption to the learning outcomes of their daughters. Parents are asked to notify their 

daughter’s Homeroom Teacher, in writing, of any planned absences. Please note it is not a 

requirement of the College to provide extra work or catch up work when a student misses classes 

as a result of family holidays in term time. However, where possible, students are encouraged to 

approach their teachers for advice regarding keeping up with learning prior to the 

commencement of their absence.  

STUDENTS LEAVING THE SCHOOL DURING SCHOOL HOURS  

Students are not permitted to leave the College premises/grounds during the school day without 

parent/guardian permission. A student may leave early when a parent/guardian has given written 

permission which states the time the student will leave and the reason for the early departure. 

The following procedure is to be followed:  

• Student brings a note outlining why and when an early departure is requested. 

• Student gives the note to her Homeroom teacher. 

• Homeroom teacher fills in details in Student Planner. 

• Note is put in student’s file in class folder. 

• At the appointed time, student shows classroom teacher her Planner. 

• Student reports to Reception to officially sign out using iPad. 

• Parents/guardians of students in Years 7-10 must meet them at reception if they are leaving             

early.   
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Child Safe Standards 

Goals 

At Mercy College, we hold the care, safety and wellbeing of children and young people as a central and 
fundamental responsibility of our school. Our commitment is inherent in the teaching and mission of 
Jesus Christ, with love, justice and the sanctity of each human person at the heart of the gospel (CECV 
Commitment Statement to Child Safety).  Central to this is an unequivocal commitment to fostering the 
dignity, self-esteem and integrity of children and young people and providing them with a safe, 
supportive and enriching environment to develop spiritually, physically, intellectually, emotionally and 
socially. 

 

Intended Outcomes 

 
The following principles underpin our commitment to child safety at Mercy College:  
 

• All students deserve, as a fundamental right, safety and protection from all forms of 
abuse and neglect.  

• Our school works in partnership with families and the community to ensure that they are 
engaged in decision-making processes, particularly those that have an impact on child 
safety and protection.  

• All students have the right to a thorough and systematic education in all aspects of 
personal safety, in partnership with their parents/guardians/caregivers.  

• All adults in our school, including teaching and non-teaching staff, clergy, volunteers and 
contractors, have a responsibility to care for children and young people, to promote their 
wellbeing and to protect them from any type of harm or abuse.  

• The policies, guidelines and codes of conduct for the care, wellbeing and protection of 
students are based on honest, respectful and trusting relationships between adults and 
children and young people.  

• Policies and practices demonstrate compliance with legislative requirements and 
cooperation with the Church, governments, the police and human services agencies.  

• All persons involved in situations where harm is suspected or disclosed must be treated 
with sensitivity, dignity and respect.  

• Staff, clergy, volunteers, contractors, parents and students should feel free to raise 
concerns about child safety, knowing these will be taken seriously by College leadership.  

• Appropriate confidentiality will be maintained, with information being provided to those 
who have a right or a need to be informed, either legally or pastorally.  

 

Achievements 

1. Continual refinement of policies and commitments in collaboration with the Mercy College 
Community; 

a. Review of the Child Safe Policy 
b. Review of the Code of Conduct 
c. Review of Mandatory Reporting Policy 

2. Training and awareness strategies: 
a. Information to parents to keep them informed about policies and practices 
b. Professional learning for all teaching and non-teaching staff on; 

i. Mandatory Reporting Obligations (online) 
ii. Code of Conduct 

iii. Child Safety Policies 

https://cevn.cecv.catholic.edu.au/default.htm
https://cevn.cecv.catholic.edu.au/default.htm
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iv. Mandatory Child Protection Reporting Obligations 
c. Publications of all policies on the College website and Parent Portal 
d. Implementation of ‘PROTECT, Identifying and Responding to all Forms of Abuse in 

Victorian Schools’ 
3. Consultation with the Community; 

a. Invitation for all interested parties to be involved in consultation committees 
b. Discussion of all policies with Advisory Board and applicable sub-committees 

4. Human Resource Practices; 
a. Induction practices incorporating child safe requirements  
b. Contractor Inductions Handbook incorporating child safe practices 
c. Log of all visitors and contractors to the College in the VPASS system 
d. All job descriptions detailed with child safe standards 
e. Employee contracts have a child safe clause 
f. Reference checks conducted with child safe specific questions 
g. All staff checked for VIT, Working with Children Cards 
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Leadership & Management 

Goals & Intended Outcomes 

 
We seek to foster a model of joint responsibility to continue to build a healthy organisation in 
which trust and vision are shared. 
 

 Build a culture of collaboration, creativity and innovative practice, characterised by accountable 
staff members who empower each other and their colleagues. 

 
Achievements 
The foci for Leadership and Management 
school improvement in 2018 have 
included: 
 
The continuation and emphasis on 
building a culture of staff empowerment.  
This has seen a focus on developing the 
skills and resources of our staff to be 
active in the decision-making at the 
College in relation to strategic planning 
and in day-to-day College life.  There has 
been a range of initiatives that have 
allowed staff to be in a more distributed 
can be Leadership model - formal and 
informal - in staff team meetings and working parties. Staff have been actively involved in working 
parties and planning committees concerning key initiatives in the College. Examples of this are the 
planning and implementation of the student independent inquiry programs COMPASS and E.I.G.H.T 
program at year 8 and 9. Staff have also been involved in the planning of programs to extend our STEM 
offerings into the elective programs at year 9 and the Health programs across the junior end of the school.  
 
The ongoing personalised professional growth planning with each staff member, which was extended to 
incorporate all instrumental music staff.  The Leadership team has continued to meet with all staff three 
times a year to identify ways of developing skills and knowledge for professional growth and to promote 
leadership capacity building in our staff.  
 
In 2018, we moved into our third year of the Visible Learning professional development program for 
teachers. We have continued to explore how data creates innovation in the learning environment. A 
significant focus of the professional learning has centred using the data we currently have on our 
students such as NAPLAN, PATR and PATM results allowing teachers to benchmark their students were 
they are at and develop teaching strategies on how to move students learning forward, documenting the 
growth to improve their learning outcomes.  
 
A significant portion of staff professional collaboration time saw Mercy Learning Time (MLT) used for 
building our capacity to read and interrupt student data to assist in developing more personalised 
learning programs for students.  
 
Another focus for 2018 we to revisit our Whole School Behaviour Management Strategy to build 
consistent in dealing with and responding proactively to student behaviour across the school.  
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Other professional learning undertaken by the whole staff included a range of diverse topics including 
the unpacking by Fr Kevin McGovern on the Catholic Church’s teaching related to sex and sexuality, the 
key components of the intervention framework and reflections on Laudato Si. 
 
With the introduction in 2017 of online reporting and continuous assessment and a greater emphasis on 
using student data in developing teaching programs, there has been a need to continue the focus on 
redesigning and refocusing curriculum assessment and resources.  
 
There has been a continued focus on building the capacity of the middle leaders. All middle leaders 
participated in programs with a focus on running effective meetings and building effective teams.  
 
We continued to offer mandated professional learning in the areas for First Aid, asthma a management 
and mandatory reporting. We offered a limited number of online learning modules using the CCI 
Learning Manager modules. 
 

The Mercy Learning Time (MLT) program is a series of regular scheduled common times for staff to 
gather and learn as a group or in small teams. It is focused on deepening knowledge and enhancing skills 
for school-wide improvement. Topics for exploration or discussion are generated based on the needs and 
actions set in the 2018 Annual Action Plan (AAP).   

Learning outcomes included, but were not restricted to the following:  

 School Improvement & Learning 

Effective feedback, Learning Intentions, success criteria, and work habits, whole school behaviour 
management strategy, Assessment and moderation, Collaborative capacity building.  

 

 Spirituality and Faith  

Reflections on inclusive school cultures presented by Father Kevin McGovern, Laudato Si, the 
resilience project 

 

 Safety and Wellbeing  
Intervention framework, first aid, asthma and anaphylaxis training, the resilience project  

 

 OHS policies and protocols and professional requirements and expectations 
 

DESCRIPTION OF PL UNDERTAKEN IN 2018 40  

NUMBER OF TEACHERS WHO PARTICIPATED IN PL in 2018 40 

AVERAGE EXPENDITURE PER TEACHER FOR PL $60,553 
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College Community 

Goals & Intended Outcomes 
 

To enhance the college community through the building of collaborative relationships.  
 

 That participation and involvement with the parent, parish and wider community continues to 
grow. 

Achievements  

Within the School Community sphere of the school improvement plan in 2018, a diverse range of 
opportunities and activities were planned by the staff and students. A wide number of initiatives have 
been undertaken to enhance our learning community. 
 
Throughout the year, the College continued to celebrate its strong ‘Mercy’ identity and our commitment 
to being an outward facing school. The College celebrated with musical performances, participated in 
the SCSA swimming competition at MSAC and other SCSA events. Students and staff held 
commemorations for ANZAC Day and Remembrance Day. The learning community identity of the 
College continues to evolve and our outreach to all students and their families continues to be a strength. 
Our After School Programs continued to attract involvement from local primary schools. 
 
The College implemented the dedicated absentee line as well as the introduction of text messaging and 
emailing to our parents.  Our Parent Access Module (PAM) continued to be a driving point of 
communication with our parents enhanced by continual online reporting. 
 
Mercy College also continues to strengthen its relationships with our Alumni through the relationship 
with our Alumni President.  We actively encouraged our alumni to stay connected through our social 
media and newsletter to keep up to date with all the latest news from our community. 

VALUE ADDED 

The College continues to actively promote connections with the wider community as an important 
part of school life. Activities in the 2017 school year have included: 

 International Women’s Day Breakfast 

 Mothers’ Day morning Tea 

 Performing Arts Opportunities with Parade College including the Musical and Drama 
Productions 

 Year 7 Principal Lunches 

 Year 12 Celebration Evening 

 Night of Excellence 

 Fathers’ Day Breakfast 

 Mercy Alumni Reunion 

 Primary School visits to Mercy Music Performances 

 Year 4 Explore Day with feeder primary schools. 

 The College hosting St Paul’s Primary School Annual Concert 
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Future Directions 

In 2019 Mercy College will be undertaking the 

following initiatives and strategies in response to our 

mission and vision, strategic direction and our School 

Improvement Plan.   

EDUCATION IN FAITH 

Mercy College will further develop an understanding 

of the Mercy values through explicit school wide 

teaching.   

 LEARNING AND TEACHING 

Mercy College will continue to develop the professional capacity of staff in visible learning. We will 

continue to gather quality evidence of where all students are at in their learning and provide them with 

the strategies to advance in their learning based on that data.  Electives at Year 9 and 10 have been 

enhanced and will include Sustainability and Digital Learning in 2019.  STEM will be embedded in our 

curriculum across Years 7 to 10. 

STUDENT WELLBEING 

The College will review, renew and enact the whole school behaviour management strategy.  We will 

continue to promote positive relationships between staff and students as a dimension of learning success.  

We will establish an agreed practise of positive classroom manner, and develop year level appropriate 

wellbeing programs using the Positive Relationships curriculum as a foundation for enhancing the 

wellbeing of students. 

LEADERSHIP AND MANAGEMENT 

We will provide opportunities for distributed leadership formally and informally in team meetings. We 

will mentor beginning teachers with targeted objectives.  We will redesign our professional growth 

models to incorporate data and feedback. We will continue the process we began in relation to staff, 

student and broader community involvement in the construction of a new College masterplan.  The 

College will be commencing works on the science areas, with completion forecasted during 2020.   

SCHOOL COMMUNITY 

Mercy College will continue to strengthen parent/guardian through text messaging and emailing of 

families.  We will review use of Parent Access Module (PAM) to strengthen communications with 

families.  We will establish formal opportunities for Mercy Alumni to stay connected to the College and 

other past students, through the publication of an Alumni magazine. 
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School Performance Data Summary 
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