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COVID-19 CANNOT STOP CAC FROM SERVING OUR COMMUNITY
INTRODUCTION BY CEO, PAT KEELEAN

Few of us could have imagined the challenges our community would be facing just a few short months ago before COVID-19 was a
household term. Since then, CAC has stepped up to do everything possible to meet new, emerging needs in Santa Barbara County.
Since March, home-delivered meals to seniors has increased by over 30% - we are now serving over 3,000 meals a week! In addition,
we are doing wellness checks with home-bound seniors and will soon be providing them with “Care Packages” containing toiletries,
hygiene items and cleaning supplies. Requests for energy assistance have quadrupled in the past month, and services to youth and
their families are now being met confidentially via telehealth services. Our Head Start teachers and support staff are also hard at
work creating learning-from-home activities for children and contacting parents throughout the week to ensure families are able to
meet basic needs and support an educational environment at home.
Finally, 2-1-1 Santa Barbara became the County’s dedicated call line for COVID-19 related inquiries on April 12th. Since then, 2-1-1
is fielding more calls in a week than it typically handles in a month! 2-1-1 has also partnered with the FoodBank, CAC’s Senior
Nutrition program, and Community Partners in Caring, acting as a central referral point for seniors and providing warm hand-offs for
groceries and healthy meals during the COVID emergency.
CAC is also exploring new ways to support those who have lost their jobs and need assistance accessing job training and
education opportunities so they can find a new job… stay tuned – we hope to have an announcement soon!

A Message from CAC Staff:

Volunteers Needed for Senior Nutrition Program
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Program currently provides over 3,000 meals weekly to over
575 seniors throughout Santa Barbara County. Our program
serves lunch Monday through Friday to any senior resident
over the age of 60 at 13 Community Meal sites and delivers
meals to homebound seniors. Last year we served 155,000
meals to over 1,200 seniors. The demand for our program
continues to grow, particularly given the COVID-19 “safe at
home” order, which limits a senior’s ability to shop safely for
groceries on their own. Supporting seniors with fresh, healthy
meals helps seniors maintain a healthy immune system and
continue to live independently in their own homes.
Our program is recruiting desperately needed volunteers. We
have several opportunities available:
Community Dining Sites - volunteers help serve meals to
seniors and complete simple paperwork to document our
services

Family Self-Sufficiency Program

Meal Delivery Drivers - driving a route delivering lunches
to homebound seniors. Routes typically have 6- 10 clients
COVID-19

on each course. Meal delivery begins at approximately

pandemic, people are losing their jobs, and an increasing

10:30 am and takes approximately 1 ½ to 2 hours to

number of families are struggling to put food on the table and

complete. Volunteers must have a valid driver’s license,

pay rent. Family Self-Sufficiency assists individuals and families

proof of insurance, complete a background check, and be

who have experienced a loss of wages due to COVID-19 by

18 years of age or older.

providing assistance with emergency short-term rental and/or

On-Call Substitute Drivers - We are also in need of on-call
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times,

due

to

the

mortgage assistance, employment retraining, transportation,
utility payment assistance (non-citizens), childcare fees and
outstanding medical bills or credit repair to income eligible
families.

on vacation, or have a conflict.
Volunteering to deliver meals is our most critical need

CAC’s Family Self-Sufficiency program works to eliminate the
barriers that prevent low-income participants from attaining
financial stability. The program provides case management and
financial literacy coaching to highly motivated, low-income
individuals and families striving to achieve self-sufficiency.
Through

substitute drivers to fill in when other drivers are out sick,

individual

goal

setting,

the

program

engages,

empowers, and lifts the capacity of families to increase their

enabling CAC to serve every senior requesting our service
and not prevent us from placing them on a waiting list. For
more

information,

please

contact

Linda

Rosso

at

lrosso@cacsb.com, 805-964-8857, Ext. #1105. Thank you
again for your interest in volunteering with our Senior Healthy
Lunch

program.
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earning potential and become economically independent.

Senior Services
Due to the effects of the COVID-19 pandemic and the shelter-at-home mandate, it has become especially imperative for seniors to
avoid leaving their homes. As a result, since March 1st CAC has seen an increase of over 30% in the number of seniors in need of
our meals, with over 3,000 meals being served weekly. We anticipate an increase in nearly 100 seniors in the next 7-10 days. We
have also expanded our meal delivery service by offering at home delivery to any senior who needs a meal and have extended this
delivery option to Lompoc to meet the growing needs of seniors in the area. CAC has dedicated additional resources, including
volunteer staff time, to ensuring seniors are fed during this health emergency. CAC’s Senior Nutrition program is providing the
stability of regular, healthy meals to seniors in need. By providing meals to currently home bound seniors, CAC's program combats
against social isolation and its negative health outcomes, and ensures the elderly population are receiving the nutrition they need
to remain healthy, especially during this time of sheltering in place. CAC is providing the human connection many more seniors are
now lacking. Through meal deliveries, we are checking in with our seniors and safeguarding their mental, physical, and emotional
well-being. CAC is focused on keeping our seniors safe and nourished by providing a vital lifeline to our most at-risk residents.

Children's Services

CAC has operated the Head Start Program in Santa Barbara County since 1967. Head Start is a federally funded program for lowincome families of young children, in utero to 5 years old. Along with delivering high quality, early care and education, we provide
free or low cost, comprehensive services including health screenings, developmental assessments, and family wellness, and
disabilities services. Our Children's Services program serves 894 families, at 24 Children Centers, 7 Home Visiting Educators, and
6 Family Childcare homes.
Since March 15, 2020 we have stopped providing services directly, and continue to offer services indirectly in a number of ways:
Teachers and Family Service Advocates contact each family twice each week, by phone. They continue to provide resources and
make referrals, as needed.
Teachers provide weekly learning-from-home lesson plans to families that include all areas of child development: socialemotional, language-literacy, math-science, and physical development.
Bags of school supplies and bi-lingual books are also provided.
All staff are being paid during this crisis and are working-from-home. Once a week, Teachers, Supervisors, and Managers meet
virtually. We provide some of the technology required for this, tablets and laptops, but more is needed.

Community Services
Community Services is offering Utility Payment assistance and emergency appliance repair and replacements. We have established
no-contact services for intake and approval county-wide as well as provided similar guidelines for our intake partners throughout
the county. We are continuing to provide Senior Home repair services for clients that are returning home from hospitalization or
rehabilitation facilities in partnership with Dignity Health and Area Agency on Aging. Staff have also stepped up to assist with the
major influx of applications coming in for Senior Home Delivered meals as well as delivering meals to clients county-wide. The
2-1-1 Information and Referral hotline has seen a 300% increase in calls since the COVID-19 emergency began. We have
established a COVD-19 Resource Page and partnered with Food Bank to assist with intake for clients calling for Brown Bag
delivery services. Also, in partnership with VOAD, 211 has launched our Disaster Case Management System to help other CBO
track and refer clients to one of our 200 agencies providing COVID-19 specific services county-wide.

Family & Youth Services
The Family and Youth Services (FYS) department has been widely impacted by the COVID-19 stay at home order, but with a team
of innovative and determined people we are doing everything we can to continue supporting our community during this really
difficult time. Many of our direct services including Transition Age Youth (TAY), Los Compadres, Cal-SOAP, Health Education,
Family Visitation, and the Adolescent Family Life Planning programs have moved almost entirely to telehealth (except for a few
very dedicated exceptions). We’re all gradually becoming experts in Microsoft Teams and Zoom. In our health education program
creativity has really shined as they piloted a virtual reproductive health training program that the state is now using as a template
for other organizations to use. In our Lompoc TAY location staff created a virtual cooking class for their clients – Jennifer buys all
of the supplies, divides them into individual bags to drop off at clients’ homes, and conducts the class weekly via Teams. One
important highlight is our heroic team in Family Wellness. With the Head Start Centers being closed, they have continued to
contact families via telehealth where possible. Even more impressive, they’ve volunteered their time assisting with Senior Meal
delivery. More recently, they began making telehealth wellness checks to all of our meal delivery seniors to screen for depression
and also offer some connection to their community. Well done FYS!

Champions Dinner - Saturday, September 12th at Firestone Winery
Our Champion’s Dinner has been rescheduled for September 12th and we look forward to an amazing event as well as the
opportunity to celebrate and honor our champions: Rona Barrett, Jim Glines, and the Towbes Group. For those of you who are new
to our Champions Dinner, let me share some important information.
You might ask yourself “What is a Champion?” In 2005, CAC began honoring and recognizing "Champions" who have given back to
the community, not necessarily to CAC, but to others, in countless ways. Our esteemed Champion's list is comprised of individuals
and organizations who have dedicated themselves to helping others who lacked the support system or resources to achieve
independence and self-sufficiency.
A committee selects Champions because of their example of selflessness and commitment, as evidenced by the hours they have
dedicated to becoming architects and leaders involved in creating avenues to ensure others have the opportunity to succeed. The
roads produced are as varied as the needs every human being requires to move forward productively. Shelter, safety, education,
families, food security, health, science and culture are a few of the vital areas our Champions have addressed and supported.
Their actions have lifted our entire community by dedicating themselves to helping the most vulnerable of our neighbors. We are
awed and inspired by their accomplishments. Our community is a better place simply because our Champions cared enough to
make a difference. They are helping people and changing lives.
The Champions Dinner also serves as an important fundraising event. All proceeds support CAC's Senior Nutrition Program. The
funds raised help support hundreds of low-income, home-bound, and disabled seniors throughout Santa Barbara County, the
fastest growing population in California. Many of our seniors have served our country, worked hard, paid taxes, raised families, and
contributed to society. We cannot leave them behind or worse, forgotten.
A Championship Dinner packet of information is included for your review. Hope to see you there!!

