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NBCC partners step-up
the deployment of Hand washing
stations to vulnerable communities.

F

our months into the pandemic and the NBCC
coalition reach has spread to all 47 counties thanks
to the efforts of our partners. As the world grapples
with understanding the virus, certain knowns have
emerged with hand washing and sanitization being
one of the most pushed interventions.

For many Kenyans, access to clean water and soap for hand
washing is a challenge and cognizant of this, the partners
behind the NBCC coalition mandate made actualizing access
to these interventions the core deliverables of the coalition.

NBCC and the partners deployment chart
Total Handwashing
Stations deployed: 5,293
Estimated number of people
reached/month: 15,762,000
ROTARY
1953 100 litre stations
47 Counties
COPIA
1980
1500 20ltr; 480 60ltr stations
20 Counties
SHUJAAZ INC
510 station
60 litre station
20 Counties
BRCK
100Litre stations
1 county
JJK
100 100Litre stations
1 county
PRACTICAL ACTION
200 100litre stations
1 county
SHOFCO
100Litre stations
1 county
SANERGY
100litre stations
1 county

Despite working in a very fluid environment that is showing
increase in infections and uncertainties of what tomorrow
holds, the Water & Sanitation Hygiene (WASH) work stream
has managed to deliver over 5,293 hand washing stations
throughout the country.
The partners of the WASH work stream namely Copia, Rotary
and Shujaaz, Practical Action, Sanergy, Jonathan Jackson
Foundation have leveraged their networks, logistics and
manpower to ensure identified hotspots and lacking areas
have access to hand washing facilities and supplies.
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Chairperson’s Message

O

ver the last four months, the National Business Compact on Coronavirus
(NBCC) has evolved from an idea into a robust, dynamic and functional
entity. This coalition comprises of the UN family in Kenya, Amref Health
Africa, Kenya Red Cross, Marketing Society of Kenya, Kenya Association of
Manufacturers, Kenya Private Sector Alliance, DFID, Unilever, SDG Partnership
Platform, Swiss Development Cooperation and competing brands in the hygiene,
PR and advertising industries. NBCC is indebted to all of you our members for
partnering with us and mobilizing ideas, interventions and resources. Indeed
what we are today is a result of thousands of hands working together to build this
coalition.
We remain conscious of the reasons that brought us together and the continuous
disruptive and diverse effects of the pandemic. While we are grateful for the
milestones we have collectively achieved, it is still too early to celebrate as our
mandate ultimately boils down to life and death. Thus this initiative is needed
more than ever given the infections rising in Africa and Kenya and in this regard,
my office views our achievements and current status quo as inspiration to do
better because we know better.
I want to take this opportunity to celebrate and thank our frontline staff who are
successfully delivering and managing our interventions countrywide.
Finally, we know we are up to the task and it is my belief that the work of this
coalition and other parallel interventions will help us win the war on Covid-19.
Thank you.
Dr. Myriam Sidibe
Chair & Co Founder,
National Business Compact on Coronavirus

Message from the
Head of Secretariat

“Our ambition is to drive a high-performance and impactful
coalition that is able to adapt itself to delivering much
needed interventions within the changing dynamics of the
Covid-19 pandemic”
In response to a human crisis, the NBCC coalition was convened and today I am
glad to report we have over 40 partners in the coalition each bringing, resources,
knowhow or personnel that we are collectively using to steer our ship.
Despite the growing numbers of infections in Kenya, the coalition has had notable
success in:-

D

ear partners and colleagues, the last
months have been anything but usual
as the Covid-19 pandemic continues
to disrupt and changed lives and livelihoods.
The virus has affected us economically and
socially while laying bare social inequalities
in our community. It is in response to the
crisis and in trying to even out the social
inequalities by complementing government
relief efforts in Kenya that the NBCC was
formed.
During the last 4 months of our existence, we
have experienced the power of collaboration
and thanks to you our donors and partners
our ship is now sailing in the right direction.

• Distribution of over 5400 hand washing stations countrywide.
• COVID-19 messaging to raise community awareness and promote behaviour
change
• Use of technology and digital platforms to disseminate key behaviour change
messaging through our partners to reach a largely youthful population
• Securing partners and donors to the coalition
Indeed even as we acknowledge these achievements we remain cognizant that
the future holds many uncertainties.
Finally, it is increasingly clear that we are entering a period of significant change
that will bring both challenges and opportunities which demand us to be flexible,
efficient and effective in all our undertakings. I would like to thank all our partners,
donors and volunteers who have ensured we are present and felt from the most
densely populated urban areas to far flung and remote locations. Indeed the
pandemic has shown us new and better ways of doing the things; lessons that
allow us to respond more effectively to our dynamic operating environment.
Maggie Rarieya
Head of Secretariat,
National Business Compact on Coronavirus
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From idea
to doing
- the making of the NBCC coalition

Pheodor Mundia convener of the coalition sheds
light on the journey from then to now.

W

e had a session with Pheodor Mundia Njoroge
the current chairman of the Marketing Society of
Kenya and a convener of the NBCC on the journey
that is now the coalition.

structured the NBCC in an agile way to deploy with speed and
impact, critical in dealing with a pandemic. To further enhance
our reach, we have learnt that the sustainable route is working
with partners who are known to the public thus able to effectively
and successfully land our intervention activities.

That the world is a global village has never been more evident
with the rapid spread of the Covid-19 pandemic and impact
getting closer home there was need to start planning on how
to tackle it in Kenya when it lands. We shared an idea to set
up a coalition of the willing to address this. To jumpstart the
initiative we had our active corporate members at the society
support the vision and backed by the MSK board support we
applied resources to get the first meeting with all stakeholders
to discuss on how to tackle this.

Pheodor laughs when asked how marketers became conveners
of a pandemic response. He notes as marketers, our day to day
job is largely about influencing behavior and choice. He noted
through working closely with the Ministry of Health through the
health promotions team, we were able to narrow down on what
aspects the communication should address.

Indeed this was blind faith and our first major concern was
who would show up for the first session? However and out of
good will, we got overwhelming support by different brands,
member societies and NGOs. To top this up we were graced
by the Ministry of ICT represented by Manwa Magoma and
the Ministry of Health through CAS Dr. Mercy Mwangagi who
was able to enlighten us on government plans and how the
compact would add value to the government efforts.
Our internal networks did play a major role in
making this coalition of the willing happen as within
us were purpose driven individuals who bought
into the idea. Support from the Marketing Society
Board, Justin Apsey, Managing Director Unilever and
Kenya Association of Manufacturers representative, Dr.
Myriam Sidibe who is a subject master expert on behavior
change, Dr. Gitahi leading AMREF Africa, Siddharth Chatterjee
the UN resident coordinator, hygiene companies under our
membership among others allowed for a great kick off to the
session.
Once we had the goodwill and partners we had to set the
machinery in motion, structuring an operational environment
that would see our aspirations come to life. To do this we
At the top sits a board that gives a strategic guidance
to the secretariat who oversee the deployment with
implementing partners and respective work streams.

Further, the association got immense support from its
communication partners Royal Media, Unilever, Pwani Oil,
Reckitt Benckiser, Chandaria Industries and Live Ad to keep
the campaign running for 3 months which drove top of mind
awareness nationally during phase one of the campaign.
For the second phase we are now tapping on the Hygiene &
Behavior Change Coalition (HBCC) to leverage their data
and insights from different continents to improve on our
communication plan.
For the convener and coalition at large, this pandemic
presents numerous unknowns and thus calls that all our
partners must become masters of adapting to change
and disruption. Our biggest ask is for support and
goodwill from individuals and partners to continue so
that we can sustain and address the unknowns long-term
and in the best possible way.
In putting all this together resource mobilization was key and
we set up the Flexi Fund; our agile resource fund that addresses
NBCC strategic initiatives. Overseen by AMREF, UN, MSK, Red
Cross & KAM, the fund that is administered by AMREF raised
over 90millon both in cash and in-kind for phase one activities.
Of concern to Pheodor though is the rising numbers being
registered recently and for this he would like the public to be
relentless in the simple guidelines shared by the government
which are: handwashing with soap, wearing your mask correctly
and social distancing. Simple solutions for a complex issue.
With a long journey ahead, Pheodor closes by calling to brands
to have a positive impact as they continue to do business.
Everyone has a role to play to curb the spread of the virus.
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Limelight on, collaboration,
youth and technology in

Business Fights Poverty
WEBINAR

Shujaaz CEO Robert Burnet said “It’s time for a real switch of power
by breaking down barriers so young people can take control of the
future”. He further noted that “It is critical that stakeholders ensure
young voices are heard and listed to as all they are asking for is to
be given a chance to re-build Kenya better.”
Unilever’s Anila Gopal spoke on how her firm is innovating to find
local digital solutions targeting over 330 million people globally
with a focus on hygiene and behaviour change. This she said will
be achieved through Unilever’s expertise on consumer insights,
behaviour change, communications and distribution.
Christian Doyen of BRCK highlighted his organizations efforts
towards providing affordable internet connectivity for youth
populations by removing the barriers to connectivity in order to
increase economic opportunity. For BRCK, converting the web to
work for youth remains a major focus.

HIGHLIGHTS

“Let our youth step up and learn market applicable
skills on the way” these were sentiments expressed by
Heroes For Change Kenya CEO Elsie Wandera during the
Business Fights Poverty webinar on delivering Covid 19
Interventions to Kenyan Youth Through Technology and
Collaboration.
The webinar that saw in excess of 120 people sign up for the
session had panelists - Maggie Rarieya NBCC Secretariat, Rob
Burnet of Shujaaz Inc, Christian Doyen from Brck-Moja, Manwa
Magoma from the Ministry of ICT and Anila Gopal from Unilever UK
had these thoughts, pledges and commitments.
“Work is work even if you are working from home and the youth
have to seize opportunity, stop being choosy and where possible
put talent to work” said Manwa Magoma.

Maggie Rarieya head of the NBCC secretariat in her contribution
likened this coalition to successes to the commitment of the
collective in achieving the greater good of all encapsulated in
the Ubuntu philosophy that we are our brother’s keepers “I am
because you are”.
To sum it up, Elsie pledged on behalf of Heroes for Change a
commitment to activate purpose-minded youth and connecting
them to opportunities and building an eco-system that scales
social impact programs in Kenya and around the world powered
by technology.
For the youth that constitute 75% of Kenya’s population, these
voices and sentiments represented powerful endorsements by
NBCC and its partners towards recognizing, embracing and
amplifying the youth voice and aspirations through collaboration
and technology
4
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DFID grant for NBCC
coalition through Amref

Amref’s Martin Muchangi, Water & Sanitation Hygiene and Neglected Tropical Diseases Director, with NBCC Head of Secretariat, Maggie
Rarieya discuss the DfID partner on boarding process.

Directed at the Transform Program GBP 3 million grant
will be used to deliver much needed interventions to 52
million people across East Africa

T

he UKAID through DFID has awarded the NBCC through
its Amref partner with a GBP 3 million grant directed at
interventions against Covid-19 in East Africa. The grant
is part of the GBP 50M kitty allocated by the UK government to
its Transform program that focuses on combination prevention
approach of hygiene behaviour change communication supported
by on ground activation; a key element in winning the war against
Covid-19.
NBCC led by coalition partner Amref applied for the grant with a
focus on addressing behavior change through:

• Mass awareness and hygiene product availability to vulnerable
population
• Behavior change communication and messaging
• Digitally run campaign to drive behavior change
Amref’s Martin Muchangi notes the decision to approach DFID
was an easy one as NBCC’s mandate and the scope of the new
fund dovetailed into each other. He adds UKAID and DFID created
the Hygiene Behaviour Change Coalition (HBCC), the same
interventions the NBCC were addressing as part of their mandate
and thus it seemed prudent to seek support and linkages through
the HBCC.
From this partnership, NBCC seeks to become the
premium fast responder to public health and other
humanitarian emergencies in Africa.

This will be done by deploying a multi-sectorial approach using
the strengths of its various stakeholders, which include national
government, civil society, multi-lateral players and the private
sector. This partnership brings various innovative approaches to
the combination prevention approach on behaviour change such
as Covid barometer for youth, e-vouchering systems, mobile
learning for community health workers and volunteers through
AMREF’s LEAP programme.
Going by the above aspirations, the NBCC/DFID partnership is
forecast to last for 12 months; however the NBCC model including
its partnership with Amref and other coalition partners has been
structured to ensure long term sustainability and presence of its
actions to the neediest communities in Africa. With a holistic and
replicable approach, NBCC’s future scope will include financial,
institution, social, environmental and tech based solutions.
Further, this partnership brings in unique values of joint actions
between public and private sector actors to fulfill a social goal
on public health and social protection and NBCC’s working with
DFID will benefit from agility, and relevance that is inherent within
the latter’s organizations. Thus as a benefactor, NBCC is not only
receiving a grant but it will also benefit from the accumulated
knowhow that DFID and its partners bring to the table.
As a parting shot, NBCC extends its gratitude to its partner
Amref who led this initiative, DFID, UKAid and Unilever for being
considered for this grant. The receipt of this grant is a great boost
for the NBCC coalition coming at a time when we are seeing a rise
in infections especially in Kenya. Compounded by the uncertainties
of the impact of the virus, NBCC’s mandate remains open ended
while the support needed on the ground gets more urgent and this
grant thus prepares the coalition for the long haul as we combat
Covid-19.
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PICTORIAL
Jonathan Jackson Foundation in partnership
with Laja Trust distributed sanitary wear 1,000
teenagers and young girls, to help them live
with dignity, through the tough times brought by
the Covid-19 pandemic.

Maggie Rarieya Head of NBCC
Secretariat and Peter Mbithi of Copia
inspect the effectiveness and use of the
Hand Washing Station in Wangige.

Dr Myriam Sidibe Chairperson of NBCC Hands over 20,000
Masks donated to Shujaaz Youth Network represented by
CEO Rob Burnet in Kiserian, Kajiado County.

Maggie Rarieya, Head of NBCC Secretariat demonstrates the
proper handwashing technique at a handwashing station installed
by Rotary Club of Kenya in collaboration with SHOFCO in Kibra,
Nairobi County.

Dr. Joe Kamau, Chairman of the Rotary District 9212
hands over supplies to Kenya Red Cross Society’s
Dr. Asha Mohammed. Present at the event was Dr.
Josephine Ojiambo (l) of Rotary/NBCC and Maureen
Kolenyo (r) of NBCC.
NBCC through the partnership of Rotary District 9212
and the Kenya Red Cross Society donate Hand washing
stations and soap supplies in Turkana to combat Covid-19.

www.covid19businessresponse.ke

6

NBCC ACTION AGAINST COVID-19 IN KENYA NEWSLETTER

OUR TACTICAL CAMPAIGN

THE PROGRESS SO FAR

WE NEED YOUR SUPPORT
TARGET
38 MILLION

7500

KSH 100M

39%

100

PERCENTAGE

75%

5400

72%

50%
15 MILLION
KSH 31.6M

25%

32%
PEOPLE REACHED

HANDWASHING
STATIONS

FLEXI FUND
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OUR
TACTICAL CAMPAIGN
Regional Distribution:
The distribution process has been phased through a series pilots to
help to rapidly build and adopt learning’s for subsequent roll outs.
Currently in its 3rd phase the evolution of the hand washing station
design has gone from very basic to improved functional designs.
Besides setting up hand washing stations and providing soap
and facemasks for the public, NBCC has engaged individuals,
volunteers, communities and champions to ensure the stations are
in use and also reinforcing the sensitization of key messages in the
war against Covid-19.

As hand washing and behaviour change are our primary
interventions, the people manning the stations are also tasked with
collecting from the user’s information that the secretariat and WASH
work stream use in informing future deployment and interventions.
As we marshal forward to our target of 7500+ hand washing
stations in government identified hotspots nationally, we remain
optimistic that this effort and the others running parallel will help in
reducing the spread of the disease and resulting fatalities.

From this deployment, thousands of frontline staff are manning
hand washing stations and an estimated 15 million people per
month use the facilities.

SUMMARY OF HAND WASHING STATIONS DEPLOYED BY 30th JUNE, 2020.
Number of counties: 47
Stations deployed: 5,293
Estimated number of people
per month: 15,762,000

Your support is crucial to our efforts to stop the pandemic and will go a
long way toward halting the spread of the virus. You can support us by:
• Cash donations.
• Hygiene products, such as soap, sanitizers, and buckets.
• Media coverage on the material to drive sensitization of the pandemic.
• Printing services.
• Dry goods and essentials for marginalized families.

Bank details are available on our website.
Businesses contributing to the NBCC will
be recognized on our website.

Paybill for contributions
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