
 

Lioncor - ESG Policy 
 
Introduction 

Lioncor is an Irish residential property development company. We are an experienced, dynamic, and 

innovative team of construction, property and finance professionals who are committed to building 

sustainable homes and a sustainable business. This means placing as much importance on protecting 

our communities as we do our investors. 

Lioncor fundamentally believes that strong ESG performance, directly and materially impacts on our 

success by motivating our team, realising opportunities, reducing risk, and delivering high value assets. 

Our goal of creating and sharing economic, environmental, and social value can and must be achieved if 

we are to have a sustainable future. 

As part of our vision to build for a better future, ESG considerations are fully integrated into the Lioncor 

development process from site identification through to design, planning, procurement, construction, 

certification and completion stages. 

 
Our Approach – Beyond the Baseline 

When it comes to sustainability, Lioncor go “beyond the baseline”. We say this because we are honest 

about the fact that Irish building regulations are already amongst the highest in Europe, ensuring that 

new buildings are increasingly low energy, meeting nearly zero energy building (nZEB) standards. Our 

planning system also enforces good social practices, such as external stakeholder engagement. 

Lioncor’s ambition is to move beyond what is already a strong baseline to drive best practice in our 

industry. 

Lioncor has set a target of achieving alignment with the Climate Change Mitigation environmental 

objective under the new EU Taxonomy. This means that we design to 10% better than nZEB, achieving 

the target of carbon neutrality for new construction activities, as defined by the EU. This target is 

meaningful for all our stakeholders, simultaneously making our homes more sustainable for our 

communities and ensuring that our investors are protected against transition risk from changing 

legislation. 

Lioncor conducts Climate Risk and Vulnerability assessments to ensure that we anticipate and mitigate 

significant physical climate risk to our developments. Our goal is to build homes which contribute to the 

circular economy and as such, we complete Disassembly and Adaptability assessments for all 

developments, identifying opportunities for future alternative use cases. We ensure that on our sites, non-

hazardous waste is diverted where feasible from landfill. 

We are acutely conscious that construction can have a negative impact on the planet and are focused 

on ensuring that Lioncor’s activities are net positive. We take a scientific approach to biodiversity, 

balancing the local environment through investment in intelligent landscaping, protecting wildlife and 

habitats. 

Lioncor are also focused on the challenge of reducing embodied carbon in the production of new 

homes and we now conduct Global Warming Potential studies on all new developments. This approach 

includes undertaking a whole life cycle assessment of all products and activities relating to our 

developments. Lioncor is committed to reducing the amount of embodied carbon utilised in our 

developments by taking the following actions; 

 
• Education – we will educate both our own teams and our value chains, including designers, contractors 

and sub-contractors to be more conscious of our impact. 



 

• Innovation – we are working with the industry to adopt modern methods of construction (MMC), lower-

carbon solutions (including but not limited to off-site construction) and more efficient design. 

• Procurement – we will incentivise this innovation through our engagements and contracts, rewarding 

those who assist us in reducing embodied and operational carbon in our buildings. 

• Commitment – Lioncor will be setting a science-based target for carbon reduction in 2023. 

• Digitalisation – once commitments are made, good governance needs to be demonstrable and Lioncor 

are currently digitizing all core ESG activities and key performance indicators to drive better behaviors 

throughout our business. 

• Placemaking – we will create communities, rather than simply build homes. Our developments, whilst 

safe and secure for the occupants, will not be gated or exclusionary. Our public domains will be open to 

the public, allowing us to integrate with existing communities in a harmonious way. 

 

Our Commitments – Focused on Impact 

Lioncor are opposed to green-washing and as such, we only commit to initiatives and targets which we 

believe will have a real impact. Our goal is to be authentic in our approach and analytical in our 

assessment of such initiatives.  We are not in the business of collecting ESG “badges” for their own sake. 

Whilst we regularly review our impact against voluntary initiatives like the UN Sustainable Development 

Goals, we list as follows our strategic goals and initiatives: 

 
• Our development strategy is focused on more central urban locations within the 

context of the 15-minute city concept. Increased densities with mixed uses 

strengthen social cohesion, reduce resource consumption, and meet the needs of 

individuals and families for high quality, flexible, resilient developments. 

• The residential property development sector must reduce its negative impact on the 

climate by looking at every aspect of the value chain. It is not enough to just build A 

rated houses. Lioncor are committed to constructing homes which have a net positive 

climate impact through whole life cycle analysis, promote sustainable procurement, 

apply circular economy principles, carefully manage resources and the enhancement of 

the natural environment. 

• All new residential developments will achieve a BREEAM Excellent rating at a minimum. 

• All new commercial developments will achieve LEED Gold rating at a minimum. 

• Lioncor are very conscious of closing the “Energy Performance Gap” in our buildings. As such all 

developments are subjected to independent M&E and building envelope commissioning validation, 

amongst other key technical assessments including thermal integrity testing and post-occupancy 

evaluations. 

• We will ensure alignment with TCFD recommendations and support our investors in their disclosure 

requirements 

• We will report annually to GRESB – the international benchmark for real estate assets. 

• We are Platinum members of the Irish Green Building Council and actively support its objectives. 

• We are committed to striving to make a significant contribution to Climate Change Mitigation under the 

technical screening criteria set out in the EU Taxonomy. We are also committed to meeting the Do No 

Significant Harm criteria set out for the other five environmental objectives and meeting all other 

safeguards. This will enable our assets to sit within an Article 9 "Dark Green" fund, maximising the 

resilience of our assets, simultaneously protecting the planet and our investors. 



 

Our Accountability – Good governance and Integrated ESG 

Good governance and accountability are central to best practice in ESG. Lioncor currently have a 

dedicated ESG Committee which reports to our Board of Directors. That said, one medium-term goal of 

Lioncor’s ESG Committee is for it to have a limited life span as ESG becomes “business usual” and 

integrated into all key decision making and risk assessments of the company. The Board of Directors is 

accountable for all Lioncor performance and are responsible for the implementation of this Policy, setting 

appropriate objectives and the seamless integration of ESG considerations into the day-to-day business 

strategy and processes. Directors and senior managers are incentivised to achieve agreed business 

objectives including ones relating to environmental and social performance. 

Our Business Conduct Guidelines set out clearly our expectations of ourselves and the people we work 

with. Our reputation and ability to do business relies on the highest standards of personal and 

professional integrity. 

Many investors will be required to report under SFDR and similar non-financial reporting rules in the years 

ahead. These disclosures will be subject to audit in the future and the veracity of these reports will be 

under scrutiny. At Lioncor, we hold ourselves to this standard, tracking and reporting on our impact in a 

manner which will bear scrutiny, and which will support our investors in their own future disclosures. 

 
Our Stakeholders – Better for everyone 

Lioncor’s ESG policies and procedures are designed to take a multi-stakeholder approach. 

 
Our Communities 

A community created by Lioncor is designed to enhance the wellbeing of current and future residents. 

Lioncor is committed to designing and building assets that exceed the regulatory requirement for A 

rated, near Zero Energy Buildings (nZEB). We design for occupier wellbeing and during asset 

management we will measure key performance indicators such as Indoor Air Quality. Our policy is to 

invest in sustainable urban designs that create shared public spaces, enhance biodiversity, promote 

wellbeing and inclusiveness, integrate with public transport, and emphasise new mobility options as 

alternatives to traditional car ownership. We strive to raise the bar, making a real difference home by 

home, with a strong focus on design, quality, and technology. We aggressively target parking ratios to 

champion more sustainable modes of transport, and we invest in EV charging wherever car parking is 

provided. 

 
We seek to invest in local communities by engaging local companies during design and construction 

phases of our projects. Lioncor donate to several charitable organizations and are exploring opportunities 

to make longer-lasting impacts by engaging with local schools and volunteer organisations. 

 
Our Investors 

ESG is now recognised as a key factor for all investors. Physical climate risk is investment risk and our 

approach to climate change mitigation protects our assets from future volatility. Lioncor are also 

focused on protecting our investors against transition risk. 

Legislative shifts such as the EU Taxonomy will have an impact on the value of investments. Our goal is 

to ensure alignment of our buildings with the technical performance criteria set out for Climate Change 

Mitigation. This will enable our investors to consider Lioncor assets as compliant with the requirements 

set out for Article 9 (and Article 8) funds under SFDR. 

Lioncor have also engaged external experts to assist us with managing transition risk. As such, we are 

constantly horizon-scanning for legislative and commercial changes which will impact on our operating 

environment. The result is that our business is proactively managing these risks and our assets are 

resilient to market changes. 

 



 

Our People 

The Lioncor team is tasked with delivering our business objectives. Regular initiatives on personal 

wellbeing – mental, physical, and social – are available and resourced.  Lioncor employ an external HR 

company to manage this function for staff. 

As a company, we actively support equality, diversity and inclusion and continue to work with the Irish 

Centre for Diversity to continually improve our performance. 

Our Suppliers 

Lioncor work with a wide range of suppliers and contractors: designers, architects, planners, 

construction, and other service providers. We are committed to integrating environmental and social 

considerations into our everyday business processes, including design standards, contracts, 

procurement standards, working documents and integrated ISO management systems. We work in 

partnership with suppliers who share our ambition, incentivising them to create innovate solutions to 

achieve our objectives. 

 

Our Communications -Integrated Reporting and clear accountability 

At Lioncor, ESG is truly important. We are committed to regular and meaningful engagement with all 

stakeholders to understand their ESG expectations, communicate our own expectations and report on 

progress against objectives. In the near-term we will develop an integrated report to communicate how 

our business strategy creates shared value, from both financial and non-financial performance. 

Our Integrated Report will include our ESG metrics and progress made against the science-based targets 

which we plan to set in 2023. 

At a time when ESG jargon is overused we will maintain the integrity and transparency of our internal and 

external reporting. We will communicate clearly and transparently on material issues, providing relevant 

context and data to support any claims. 
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