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Glossary 

4IR The Fourth Industrial Revolution 

CHEC Cape Higher Education Consortium 

CIO Chief Information Officer 

DEDAT Department of Economic Development & Tourism 

HEI Higher Education Institute 

HII High Impact Initiatives 

TDTs Transformative Digital Technologies 

TVETs Technical and Vocational Education and Training (Colleges) 

WC Western Cape 

WCG Western Cape Government 

WEF World Economic Forum 
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1. Introduction 
The current global digital revolution (or Fourth Industrial Revolution (4IR)) is unlikely to 
bypass Africa according to the Digital Skills1 report focused on Sub-Saharan Africa. The 
need for digital skills is crucial as economic growth and competitiveness are 
increasingly reliant on these skills. While basic digital skills are needed across all 
sectors, there is an immediate short supply of intermediate and advanced digital skills 
that is manifesting in large job vacancies for such skills. Traditional learning centres, 
such as universities, are unable to cope with the rapidly changing field – half of the 
knowledge gained during a four year degree will be outdated by the time students 
complete their studies2. Optimally, courses should be short (between 6 to 12 months), 
and cater towards skills and competencies that are in demand, to ensure 
employability3. 

Although the International Finance Corporation Digital Skills study focused on Ghana, 
the findings are similar to those in this study. That report speculates that the digital 
skills labour market could create employment for 700 000 people between 2019 and 
2030 in Ghana. These opportunities (as well as the crisis) apply broadly to the local 
economies of the Western Cape. 

It is clear that interventions to support the provision of the appropriate kinds of digital 
skills to enable growth in a number of identified sectors, is needed to pave the way 
towards the Western Cape becoming a leading digital hub.  

1.1. Current Challenges 

Whilst the digital skills challenge is broad (it is an African and a South African challenge) 
– it is important to recognise that local action can have a positive impact on the 
Western Cape economy. This is primarily because the region is attractive for inward job 
movement and investment 

Long term solutions to some of the provincial challenges are dependent on national 
changes (e.g. to make higher education more agile in its provision of appropriately 
qualified workers, to do upskilling and re-skilling). These solutions will take time and are 
subject to the complexity of national considerations and priorities, the tedious 
processes of policy changes, and challenging the relevancy of SETAs and Higher 
Education Institutions, etc. Those national actions must be addressed and not ignored, 
but it likely that the Western Cape’s interests in the immediate future will be served by 
interventions focussed on near term impact, that engages local stakeholders.  

                                            
1 International Finance Corporation. 2019. Digital Skills in Sub-Saharan Africa: Spotlight on Ghana. 
2 Ibid. 
3 Ibid. 
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The approach taken in this Roadmap report is to attend to the issues that could be 
addressed with a reasonable chance of success in the immediate future, regardless of 
the latency resulting from national interventions. “Immediate future” refers to actions 
initiated in the coming weeks and months, with some concrete actions taken within a 
year or two. It refers to actions that are largely within the local control or influence of the 

Western Cape Government (WCG) and stakeholder organisations that are committed 
to progressing the WCG digital skills agenda. 

2. Summary and recap 
The Department of Economic Development and Tourism (DEDAT) of the Western Cape 
has stated that their goal is for the Western Cape to be a leading digital hub and 
the tech talent capital of Africa.  

2.1. Objectives   

Digital disruption is both a threat and an opportunity to individual businesses, to cities, 
and regions. This object of the roadmap is to determine what steps need to be taken to 
address digital transformation and ensure that the skills required to achieve the WCG 
vision of a global digital hub are achieved. 

2.2. Digital Skills for the Future 

The basic skills needed to find, evaluate, utilise, share and create content using 
information and communication technologies are mainstream requirements for effective 
functioning in the global economy. Digital technologies are transforming businesses at 
a rapid pace; consequently, digital skills that enable, support and facilitate digital 
transformation are already highly valued. The speed at which business and industry are 
adopting digital technologies, innovations and new business models means the 
demand for people with advanced digital skills is growing concurrently. 

The creation of a global digital hub does, however, allude to the economic benefits that 
may manifest for industries and businesses that embrace transformative digital 
technologies (TDTs). Determining future skills requirements depends largely on what 
business will look like in that future period; business demand and the nature of work in 
the future drives the nature and number of skills that business will require to survive and 
compete.  

Digital skills requirements are thus driven by these business intentions and business 
demand.      

The objective of creating a “Global Digital Hub” pertains not only to cutting edge or 
leading industries, or highly technical entrants that can leverage new digital 
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technologies. Upskilling, re-skilling and “right skilling” of the existing workforce is also of 
key importance.  

2.3. Future Goal 

A Digital Skills Roadmap needs to ascertain where it aims to be in some future 
timeframe (five years4). For the Western Cape this means: 

The Western Cape needs a skills pool: a pool of people that collectively has the wide 
range of digital skills required by business, whether as specialist ICT skills or as broader 
digital user skills.  

A flexible skills supply is additionally required: a continual supply of digitally-skilled 
employees (whether produced by the formal education sector, or through self-
development, or by migration in to the region), who are sufficient in volume and quality 
to ensure that the “skills demand gap” is first reduced and then remains narrow, 
without any reduction in demand (i.e. the skills gap is not reduced because businesses 
fail or move away).  

Students need adaptive skills which are currently undersupplied. These skills include: 
critical thinking, communication, problem-solving, leadership, collaboration, computer 
literacy and application of technology5. The concepts of life-long learning and 
transferable skills are of importance as continual technological advances and global 
changes will require students and employees to continually adapt. 

The labour market needs to be dynamic: a dynamic employment environment which 
allows and encourages people to move jobs, roles, and employers easily, including 
encouraging people to move into the region (from elsewhere in the country, Africa, or 
the beyond), accepting that people will also move in the other direction as well. 

To ensure successfully reducing the skills gap, we need a supportive skills 
ecosystem: supporting structures, institutions, services, and social culture that 
encourage and enable individuals to continually learn, grow their skills and capabilities, 
and act entrepreneurially on a lifelong basis, so that as some move “up” and eventually 
“out”, others can easily move “in” and then “up”. 

3. The Digital Skills Agenda Roadmap 

3.1. What is a Roadmap? 

                                            
4 According to the To Be Report, the 5-year future timeframe is used as any longer timeframe period is highly 

speculative and very likely to be off the mark. 
5 Kigotho, W. 2019. Digital skills demand – A big opportunity for universities. University World News: Africa Edition. 
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A roadmap is a strategic plan that defines a goal or outcome. It includes major steps or 
milestones required in order to reach a goal or outcome. It is a high-level document 
that identifies resources - including people and structures. It sets out how these people 
and/or structures are involved and their impact on the problem, with appropriate 
indicators. For the Digital Skills agenda, the broad goal is to achieve the WCG vision of 
a Global Digital Hub and Talent Capital. Practically, this means maintaining and 
increasing the competitiveness of local businesses, which in turn manifests as job 
creation and business investment. 

3.2. Approach 

The Roadmap actions and interventions planned along the pathway to a digital skills 
hub are dependent on multiple factors – no single or simple action in the form of a 
magic bullet exists. The following is also needed: 

• Consistent leadership and convening by the WCG 
• Sector buy in and leadership 
• Business awareness of challenges and willingness to embrace changes 
• Participation from public and private sector suppliers, including HEIs 

Clearly, a variety of actions need be taken in parallel to achieve the Digital Skills Agenda 
goal. These parallel actions are discussed below. 

3.3. Ecosystem development 

The following actions are identified for developing the ecosystem:  

1. Promote Awareness by engaging and participating with stakeholders in growing in-
depth understanding of the nature of the change. 

There is a need for organisations/business to discuss how changes resulting from 
the effect of transformative digital technologies and globalisation will actually impact 
on them. Whilst these discussions may occur in large businesses, it isn’t happening 
in smaller companies. Awareness of the Digital Skills Agenda actions must flow from 
a focus on the effects of digital transformation, digital disruption, new competition, 
the possibilities of new business models and the importance of digital skills 
development. 

2. Develop an engaged base of stakeholders: 

Given the wide scope of the challenges, a broad set of interested and engaged 
stakeholders is needed in order for the region to be able to respond to the needs 
identified. These include: 

• Government  
• Business associations 
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• Sector bodies 
• HEIs 

3. Create a knowledge base  

In seeking to address the effect of digital transformation on the local economy, the 
lack of up to date and relevant data on both supply and demand is a concern. 

The WCG should look to develop an online database of high demand vacancies 
across sectors, to enable decision making from both suppliers and businesses. 

4. Activities to meet short term needs  

This study has demonstrated real and tangible gaps in existing supply and current 
demand. The need for immediate action to address these, rather than some 
theoretical future, must take priority 

5. Map innovative projects and successes  

Successful projects and activities should be showcased – to enable the ecosystem 
to learn but also to profile the Western Cape, both nationally and internationally. 

 

3.4. Ensuring Successful Transformation 

The roadmap looks at processes to transform the current status quo to ensure that the 
Western Cape becomes a successful and attractive digital hub. However,  it must 
acknowledged that change can be slow and success may only manifest in time. 
Shortcuts, while creating the perception of quick change, may not produce  sustainable 
results6. Programmes which claim success in changing business behaviour were active 
for a minimum of three years-  as that was length of time it took for others in a sector to 
become aware of the programme and be willing to participate7. 

Initiating transformation requires the commitment and (aggressive) cooperation of a 
multitude of individuals (and structures) 8. The difficulty in changing the status quo 
and/or delivering a message of urgency should not be underestimated. If the logic and 
urgency for the case for change (transformation) is unclear, the process cannot 
succeed, possibly jeopardising the project’s future.     

  

                                            
6 J.P. Kotter. 1995. Leading Change: Why Transformation Efforts Fail. Harvard Business Review. 
7 I. Ffowcs- Williams. 2000. Policy for Inter-firm Networking and Clustering: A Practitioner’s Perspective. Cluster 

Navigators. Wellington.  
8 J.P. Kotter. 1995. Leading Change: Why Transformation Efforts Fail. Harvard Business Review. 
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3.5. A Sector Based Approach to the Roadmap 

The Study found that whilst there are generic areas that help businesses understand 
digital transformation, a sector based approach is the preferred method of 
engagement. This section looks at how to engage with sectors and sector bodies in 
developing sector focussed roadmaps. 

 
Figure 1: Steps on the Roadmap 

3.5.1. Step 1: Identifying Sectors 

The report provided a descriptive overview of the current impact of technological 
advances on skills requirements, and demand and supply trends through desktop 
research. Five sectors were identified by the WCG as strategic growth sectors that are 
ICT intensive:  

• Retail and wholesale sector  
• Business and financial services sector  
• Media and film sector  
• Tourism sector  
• ICT sector  
 
The WCG is intent on expanding the sector based analysis to other sectors 
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3.5.2. Step 2: Initial Sector Analysis 

Sector analysis was done as part of the study. Interviews with industry players and an 
online survey of business and industry role-players was conducted to give insight into 
the views of business representatives about the effect of digital technologies and skills.  

Across sectors the following trends were noted: 

• A differentiated approach for identifying sector-specific digital skills is needed 
• Pro-active skilling/upskilling of first-time job entrants is required 
• The importance of data analysis skills across all sectors 
• People already employed require upskilling and reskilling 
• New and innovative models and approaches for skills acquisition is required  
• Technical and digital skills are not the only requirements 
• Leadership skills are required, especially leadership skills focused on digital 

transformation 
• Stakeholders need to combine efforts for high impact 

The following sector specific digital skills were identified:  

• Retail Sector: 
o Data skills to support everything from better brand management (by 

harnessing social media) to loyalty programmes to increased 
sophistication of supply chains;  

o Mobile-based digital entrepreneurship skills as more buying and selling 
happens on digital platforms;  

o Up-skilling of leadership skills combining management, innovation and 
digital savvy; and  

o High-level sales skills as large amounts of product information are readily 
available on mobile platforms.  

• Financial Services: 
o Brand management, graphic design, digital sales, marketing and social 

media skills for those working with web-based product information;  
o Higher level analytical skills for Big Data; and 
o Up-skilling of call-centre agents to adapt to omni-channel business 

models.  
• Media and Film: 

o Artistic skills including media production, cinematography and editing;  
o Game development/programming, graphic design;  
o Multi-media and visual effects expertise;  
o Direct marketing; and  
o Soft skills: social intelligence, ability to collaborate virtually, novel forms of 

thinking, higher order cognitive skills, computational thinking.  
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• Tourism: 
o Social media skills across all platforms 
o Advanced internet research 
o Rich media presentation and marketing 
o Digital fluidity: the ability to manoeuvre between types of platforms 
o Data analytics  

• Information, Communication and Technology 
o Systems thinking and design thinking skills with the ability to see the 

bigger picture  
o Building artificial intelligence and analytical skills is paramount  
o In general, skills needs are moving from very technical to higher-level 

integration and digital transformation skills  

3.5.3. Step 3: Form Leadership Group for Governance 

Powerful coalitions aid the change process, a good leader can enhance a strong 
guiding coalition by bringing stakeholders and industry leaders together to facilitate an 
assessment of the problems and solutions9. Digital skills leadership development is a 
key focus of the roadmap. In order to build consensus on the project, stakeholders 
need to be involved and collaborate at multiple levels to address issues. While 
government is involved, its role should be limited to providing a neutral corner, levelling 
the playing fields, providing incentives and sponsoring of initiatives and ensuring a 
facilitative context (i.e. appropriate regulations, incentives and acting as convener). The 
private sector should take a leadership role10.  

Digital transformation leadership development must occur at two levels: 

• Individual company level 
• Sector level 

Business increasingly requires leaders who are equally business and tech savvy - 
changing the role of Chief Information Officers (CIO)11 and bringing in new roles such as 
Chief Data Officer (CDO) and company boards are looking to recruit ‘digital directors’12.  

Government can influence individual businesses to move in this direction, but it is more 
likely that (large) business will embrace these changes.  

Where Government can play a role is to encourage the local business sector to identify 
and develop a sector support association (if they do not already exist) and identify a 

                                            
9 J.P. Kotter. 1995. Leading Change: Why Transformation Efforts Fail. Harvard Business Review. 
10 I. Ffowcs- Williams. 2000. Policy for Inter-firm Networking and Clustering: A Practitioner’s Perspective. Cluster 

Navigators. Wellington.  
11 Hüsing et al. 2013. E-Leadership: e-Skills for Competitiveness and Innovation Vision, Roadmap and Foresight 

Scenarios. empirica 
12 Ibid. 
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Sector Leader, who can act as a digital evangelist for the sector and drive collaborative 
action from sector players.  

3.5.4. Step 4: Develop the Preferred Future with Leadership Group 

A large buy-in for agreed actions creates allies that are willing to help and actively 
promote the interests of the sector, without overtly promoting individual business 
interests. 

The WCG should engage with sector leadership to: 

• Share research and develop a shared understanding of the 
challenge/opportunities – the need for action 

• Obtain buy-in of sector leadership to create a guiding coalition to facilitate 
digital transformation conversation within the sector   

• Develop the contours of potential futuristic scenario (s) –  e.g. the impact of 
transformative technologies (4IR) 

• Assist/guide in terms of identification of inception points for high impact 
intervention(s)  

• Nature and extent of incentives 

A good example of engagement with sector leadership is the Department of 
Agriculture’s engagements with the farming sector. 

This consultative process should lead to: 

• change process: A sector-wide leadership and change agent role to develop a 
guiding coalition for the continuation or facilitation of the change process 

• actions: identification of short, medium and longer term interventions based on 
the futuristic perspective of the sector and potential critical inception points for 
accelerated change 

3.5.5. Step 5: Identify Small Steps that are Achievable 

The following were identified as key projects to be scoped for implementation:  

• a digital skills factory programme for meeting short term needs 
• digital leadership transformation process and programme 
• development of standardised short courses. 

The digital skills factory would rapidly and flexibly produce in demand mid to high 
level digital skills; thus increasing the skills pool, ensuring a supply of flexible skills and 
creating a dynamic labour market. 
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Digital leadership development allows for the creating of a dynamic digital skills 
ecosystem in which leadership crafts and drives digital transformation. The 
development process could evolve into a toolkit for organisations. 

The development of standardised short courses would ensure that the gap 
between supply and demand identified in the As-Is and To-Be reports is narrowed. It 
would increase the skills pool and ensure that there is a constant dynamic labour 
market who’s supply includes flexible skills. 

Initiatives/actions should be developed through a consultative process with 
stakeholders, this process should involve the relevant stakeholders of the identified 
sectors mentioned earlier.  

Sector-specific High Impact Interventions (HII)   

Example of a Sector (Tourism) Intervention 
 
• Formulate High Impact Intervention 
• Short term activities:  

o Intermediate skills: digital fluidity and media literacy for tour operators; 
website design 

o Advanced skills: AR & VR expertise (to create immersive 
marketing/experience material) 

o Specialist: AI for individualised customer experience 
o Managers: Data analytics for decision making 

• Medium term activities:  
o Integrate digital competencies in all the jobs (and job families) of the 

sector – this is necessary to change curriculum and define 
upskilling/reskilling initiatives 

o Identify and create upskilling/reskilling pathways for employees to move 
towards new skills and jobs  

o Reconceptualise and transform curriculum content  
 

• Open to all service providers (formal, informal etc.) 
• Specify requirement for short courses, new modes of learning, alternative forms of 

accreditation (credentialing) etc. - build on industry examples   
• Specify requirement for quick turnaround times 
• Deliver through innovative approaches 
• Monitor and evaluate impact 

 

3.5.6. Step 6: Implement Short-Term Tactical Agenda 

The creation of short-term objectives which align with the long term vision prevent the 
loss of momentum. Outcomes with smaller tasks and milestones can provide a 
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constant requirement to achieve objectives, which creates pressure and ensures 
commitment from stakeholders to produce short-terms wins. The success of short-
term wins adds credibility to the project and allows leadership to begin to tackle the 
larger issues13. 

High Impact Interventions can be used to initiate a collaborative experimental process 
within the sector for high impact “targeted” skills development interventions. 
Government, SETAs and sectors should provide funding, logistical and industry-
specific support and incentives. 

Example of generic digital skills interventions: 

 

 

 

 

 

 

 

Example of generic Digital Leadership intervention: 

• International Study tour for group of CEO’s - visit industry disruptors 
• Invite international experts to present master classes –  based on a well-design 

programme  
• Provide study bursaries at overseas institutions (MIT etc.) for “movers and 

shakers”  
• The programme should sit “outside” the domain of any one specific learning 

institution and be focused on cross-sector interaction   

3.5.7. Step 7: Move Quickly to Demonstrate Success 

As mentioned earlier, transforming the current landscape is a long term process that 
can result in frustration and/or apathy. Therefore, it is important to maintain momentum 
and act quickly while there is a sense of urgency and stakeholders are engaged.          

3.5.8. Step 8: Formalise Structures 

                                            
13J.P. Kotter. 1995. Leading Change: Why Transformation Efforts Fail. Harvard Business Review. 

Tourism Finance & Business ICT Media 

Digital leadership 

Data analytics for 
managers 

Digital, media and 
data literacy 

Cross-sector Skills Development Interventions 
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There is a tendency from the public sector to look at creating “institutions” or entities to 
address identified challenges and needs. This is, in most cases, addressing the input to 
the challenges rather than the outcome desired. Formalising structures is about 
creating mechanisms that allow government and business to work together or 
collaborate effectively i.e. business associations, sector bodies or cluster bodies. 

The WCG government, as the initiator, has the ability to bring together a vast array of 
participants and provide a neutral space for the formation of the sector groups and the 
facilitation of the outcome based activities.  

3.5.9. Step 9: Benchmarking and Analysis 

Benchmarking allows progress to be measured which can assist with maintaining 
momentum, justifying an increase in resources or more ambitious outcomes. 
Benchmarking against similar initiatives elsewhere could provide a “data shock” which 
can be used to generate a sense of urgency and provide an external focus14.  

3.5.10. Step 10: Review and Evaluate 

All interventions have a lifespan and a focus which may evolve. Regular review of the 
strategy and purpose of the interventions is thus critical. 

                                            
14 I. Ffowcs- Williams. 2000. Policy for Inter-firm Networking and Clustering: A Practitioner’s Perspective. Cluster 

Navigators. Wellington.  
 



 16 

4. Annex 1: Roadmap Log-frame 
  Digital Hub Objective Program Objectives Project(s) Activities Outcome 

Digital Skills 
Factory 

Increase the Skills pool, 
ensure a flexible skills 
supply, create a 
dynamic labour market 

Develop a Digital Skills 
Factory that can 
rapidly and flexibly 
produce in  demand 
mid to high level digital 
skills 

Create shorter pathways to 
in demand digital skills 

Conversion programmes to 
divert underutilised 
graduates to areas of high 
demand  skills 

X amount of graduates with 
successfully complete 
conversion  skills course 

Increased awareness and 
driving of workplace driven 
digital skills capacity 
building projects 

Share and drive good 
practices of industry and 
academic collaborations 
driving digital skills 

X amount of collaborations 
realised between academic 
institutions and industry 
supporting innovative models 
of learning in the digital skills 
space. 

Upskilling and reskilling of 
existing workforce 

Collaborate with business 
organisations, labour and 
SETAs to put existing 
workforce through agreed 
digital skills training 

X amount of re-skilled and 
up-skilled workers 
successfully complete digital 
skills training. 

Assignment based 
internship model 

sourcing real-world 
commercial challenges 
which brings in revenue 

X amount of graduates with 
successfully interned and 
business-ready solutions 
developed 

Digital 
Leadership 
Development 

Build a Dynamic Digital  
skills ecosystem 

Digital Leadership 
Development 

Digital Leaders training 
programmes: Government 
engagement with Business 
"leadership" to craft and 
drive the digital 
transformation of the 
Western Cape economy  
(govt as a starting point 
only) 

Digital Leadership 
Development through 
global best practice 
exposure, seminars, 
workshops, study tours. 
Structured programme run 
by DEDAT 

X number of Business leaders 
engaged in Digital Leadership 
program; participants 
become evangelists for digital 
skills development 



 17 

  Digital Hub Objective Program Objectives Project(s) Activities Outcome 

Digital Organisational 
Leadership 
Development 

Develop a digital 
leadership toolkit for 
organisations 

Develop digital maturity 
self-assessment toolkit for 
organisations.           
Toolkit to include: skills 
and leadership maturity 
measures and guideline to 
how to proceed as an 
organisation based in WC 

X number of organisations 
using the toolkits 

Support to HR 
practitioners in 
organisations 

Re-looking at the HR 
environment in a 4IR 
enabled organisation 

Developing new proxies for 
qualifications  
Working with one of the 
sectors to articulate and 
develop the proxies for 
recruitment e.g. fin services 
No. of hires successfully 
integrated using the new 
proxy 

Finding ways to assist the 
HR practitioners to 
determine employee fit and 
capabilities 

Competency assessment 
game 

Develop a game - like FNB IS 
graduate game 
develop an industry accepted 
profiling tool 

Establish a digital 
transformation change 
process per industry 

Exploring ways of 
establishing guiding 
coalitions per industry 
consisting of influential 
people to drive the digital 
transformation process 
within industry sector 

Collaborating in industry 
discussions, community of 
practices to identify and 
respond to industry-
specific challenges and 
opportunities 

Industry-specific change 
processes where role-players 
can learn together and 
collaborate on relevant 
projects (e.g. pathways 
development) 
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  Digital Hub Objective Program Objectives Project(s) Activities Outcome 

Development 
of 
Standardised 
short Courses 

Increase the Skills pool, 
ensure a flexible skills 
supply, create a 
dynamic labour market 

Ensure that the gap 
between supply and 
demand is narrowed 

Development of accepted 
micro courses that develop 
digital skills 

Collaboration between 
Industry and Skills 
suppliers to agree on 
"value" and "recognition" 
of micro competency 
courses; curricula and 
competency courses 
developed 

X number of agreed micro 
courses developed; Y number 
of users of these courses on 
annual basis 

Support the existing 
Institutional 
environment 

Support to Academic 
institutions and SETAs with 
research, change 
management and influence 

Establish the process for 
getting all seta's and 
academic institutions to 
incorporate digital skills 
training initiatives 

All SETAs and public post-
school academic institutions 
have some digital training 
courses activated 

Working with SETAs to 
support employers to 
access SETA funding in a 
more streamlined manner 
in WC 

Establish the funding 
streams in DHET to 
support the development 
of curriculum as well as the 
accessing of funding by 
academic institutions and 
employers to be able to 
rollout digital skills training 

  

Leverage and 
Influence to 
Unlock Supply 
Side Barriers 

Increase the Skills pool, 
ensure a flexible skills 
supply, create a 
dynamic labour market 

Lobby for a 
transformed visa 
regime for services-
based and tech 
sectors 

Develop a WC proposal to 
Home Affairs for digital 
economy skills 

DEDAT and associated 
stakeholder orgs  (digital 
economy unit) to develop 
proposal and lobby 
support 

Higher number of scarce skill 
visas issued, shorter time to 
approve 

Lobby for a 
transformed basic 
education and higher 
education 

To be driven as part of 
DEDAT and associated 
stakeholder orgs  
(#SkillsUnit) 
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  Digital Hub Objective Program Objectives Project(s) Activities Outcome 

Provincial level change 
process, mapping, 
tracking  and 
communication (website 
etc…) 

Provide a provincial 
overview perspective 
of the state of digital 
transformation and 
maintain a sense of 
urgency 

To facilitate interaction and 
communication across 
industries, map and 
track/share success stories 
and progress 

Collaborate with various 
industry guiding coalitions/ 
bodies to create industry 
tracks on webpage, share 
developments and 
resources, start mapping 
pathways and tools for 
self-help 

Create industry tracks 

 


