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The COVID-19 pandemic has severely challenged the brick and mortar book 
channels we are all used to. However, we’ve seen authors, publishers and 
booksellers who reach consumers directly being able to carry on, often with good 
results. Having a robust email program allows you to directly reach and engage 
readers, resulting in not only weathering the current storm, but thriving.

Managing the Channel Shift
Over the past 20 years we’ve slowly seen a shift of consumers purchasing books online instead of in 
a physical store, however that shift has accelerated rapidly over the past few months. In the graph 
below we see that as of May 31, 2020 an average of 15% of responders indicated they deliberately 
purchased books online instead of offline because of the COVID-19 / coronavirus pandemic.

Source: Statista, B2C E-Commerce

The Value of Direct Relationships 

https://www.statista.com/statistics/1107859/shifting-to-online-purchases-because-of-the-covid-19-pandemic-by-category/
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Helping Customers as They Move Online
As consumers shift online, they need help. Searches for “buy books online” and “book 
recommendations” in Google have spiked in recent months showing people looking for answers  
and guidance.

 

Source: Google Trends

Aligning with People’s 
Preferences
According to an Adobe email report, 
Americans spend 5 hours/day in 
their work email. A majority also 
report that email – both work and 
personal – is their preferred channel 
for receiving offers, and many book 
readers consider new releases, price 
promotions and deals to be “offers”.

 

Source: Adobe Email Report, August 2019

https://assets.adobe.com/public/bc6ccaaa-2946-49a9-4e7f-ae158d7a8322
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Email Continues to Perform Well
Although email is often considered a boring tactic compared to social media or advertising, it is 
a historically strong performing marketing tactic with good open rates, click rates and fairly low 
unsubscribe rates. Most successful companies have strong email marketing because it tends to 
produce good ROI and allows for analytics, learning, and refining over time.

Source: Adobe Email Report, August 2019

An Email Address has a Dollar Value
It often gets lost that email addresses can literally be assigned a monetary value – that is, how much 
is one worth to your company. This is key when considering how to engage potential subscribers 
and current subscribers - it is a value exchange.

Two great ways of calculating value:

• Campaign Performance – revenue divided by email addresses reached.

• Lifetime Customer Value - Average revenue per email address divided by average length of 
subscription (then subtract acquisition cost).

Are you finding this information valuable?  
Sign up to receive more free book marketing content here!

https://assets.adobe.com/public/bc6ccaaa-2946-49a9-4e7f-ae158d7a8322
https://bit.ly/3o8WrXC
https://www.aer.io/subscribe
ttps://bit.ly/3o8WrXC
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A good email marketing program doesn’t need to be big - everyone starts with a 
small list. How you manage that list and grow it will determine how much impact it 
can have in your book sales and marketing efforts. 

So, let’s get started!

Manage with the Right Tools
How to manage email list management tools and choose the right plaform for you. 

There are many options of email management tools – typically they are priced to grow with you, and 
many have a free starting plan. It doesn’t matter which you choose, just that you have a management 
tool in place to help you grow, support user preferences and privacy, and adapt and change over time.

List management tools help to:

• Manage user preferences and unsubscribes.

• Segment users by interest, location, behavior, and more.

• Clean bad and duplicate email addresses.

• Offer integration support.

• Provide email analytics to monitor performance.

List management tools also provide a variety of mobile-friendly templates, letting you create custom 
branded emails with your colors and logos. They can also handle email automation like scheduling 
welcome emails and nurturing drip campaigns, allowing you to engage with your users at the right time.

6 Ways to Choose Your Email Marketing Platform

Email marketing is important to successfully selling books. It’s an integral part of inbound marketing 
that retains a more personalized element compared to other methods like social media. For example, 
people who subscribe to your emails show more investment in you than someone who just likes a 
post on Facebook or Twitter.

The content of your emails, your chosen subject lines, and how you segment your lists are crucial to 
getting the most out of your email marketing strategy. 

According to a case study from MOZ on switching email marketing platforms, their email reply rates 
increased by 187%. This was largely due to eliminating technical problems and utilizing new features 
their old platform lacked.

Tips & Tricks to Grow and Engage Your Email List 

https://moz.com/blog/linkbuilding-in-2019
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If your current platform is underperforming or just not providing you the tools necessary to make 
emails engaging for your readers, it’s probably time to reconsider not just your current email 
marketing strategy but also the platform.

Top 6 Things to Consider in Your Current Email Marketing Platform

Integration - How well does the platform integrate with other programs and tools that you use? 

There are many different tools, applications and programs to choose from, that help you 
efficiently manage your marketing strategy. Tools such as Salesforce, Hubspot, G-Suite/Gmail, 
Hootsuite -- the list goes on. These tools can greatly help you manage your time and efforts, 
however they don’t always “talk” to each other.

The more CRM, management & analytic tools you use in addition to your email marketing 
provider, the more important integration becomes. 

Many email platforms offer marketing automation tools that can sync easily with content 
management systems (Wordpress, Hubspot, etc.) and attach seamlessly with customer 
relationship management systems (CRM) like Salesforce and Quickbase. 

It not only enables you to share data with ease but allows you to know your readers inside and 
out. Knowing your audience, allows you to segment them into like-groups, where you can set up 
workflows & drip campaigns based on their behavior.

User Experience - Does it match your marketing team’s needs?

Your email marketing platform needs to not only be suitable for your individual marketing 
needs, but also produce emails and automated workflows that provide an excellent user 
experience.

To figure out your individual marketing needs, determine the level of resources available to you: 

• How many email blasts are you putting out each month? 

• How many specific books or campaigns are these blasts for? 

• How many people on your team will be using the platform? 

Cost - Is your platform cost-effective?

Cost is a major factor when choosing an email marketing platform. A few questions to consider: 

• Does your platform allow you to start with a free account or do you pay a monthly or 
yearly subscription based on the size of your lists or chosen features? 

• Is there a one-time setup fee? 

• Is there any flexibility in the pricing model? 
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It’s important to compare these costs to what you get out of the platform and the tools and 
features available. And be sure you’re only paying for features you are using, and not over-
paying for services you don’t need. 

Find a platform that allows you to pay the way you play.

Customization - Does your platform allow you to customize templates, lists, and other features 
to your specific needs?

Whether you’re looking for a simple platform with drag-and-drop features, or a more robust 
platform offering heavy customization - make sure it fits your specific needs. 

• Is your platform inflexible when it comes to built-in templates, or will it let you customize 
them along with automatic replies and other aspects of bulk emails? 

• What custom features are available to solidify your branding?

Review any list features closely, to ensure there are no limits on holding contacts in the platform 
or building lists with multiple segments from those contacts. 

When it comes down to it, this is your data and you want the freedom to customize it as you see fit.

Tracking & Analytics - What does your platform offer?

You should definitely examine what kind of analytics and tracking the platform offers, and how 
far you can drill down into the details. 

• Are you just focused on open rates and click rates? 

• Can you see additional information on the types of engagements and who specifically  
is engaging? 

• Are you interested in creating automated drip-campaigns? 

Look into the pain points you’re currently experiencing with your email marketing strategy and 
see if a new email platform has the functionality and features, you’re seeking.

Support - What level of customer support does your platform offer?

Even if your email campaigns aren’t prone to issues, you never know when something will crop up. 

• Is there a dedicated support team available to help you 24/7 or within set business hours? 

• Is there a generic support phone number or email address? 

• Does the platform just offer FAQs and live chat as their support options?

Your support needs will largely be determined by who is using your platform internally, and how 
much knowledge they bring to the table. 
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If your internal team is robust with knowledge on graphic design and can create their own coded 
templates, you may be ok with a less-dedicated support option.

But if your internal team is young with not much technical knowledge, you may want a platform that 
will provide them more dedicated support.

Make a list of what you like about your current email marketing platform and what isn’t working. See 
how the platform stacks up as far as all these factors are concerned and you can be on your way to 
higher engagement and reply rates. 

There is a lot of noise out there and only so many books that your readership has the time to check 
out. Be sure you have the best email marketing platform working for you to get readers engaged, 
interested and ultimately, buying books!

Build & Grow Your Email List
How to capture emails and grow your list. 

You can capture email addresses and grow your email list in a variety of ways.

Use Your Website 

Add a site-wide banner or sidebar and ask your audience to join your mailing list. Use tools that can 
help optimize engagement, create custom forms and landing pages, and more like:

• OptinMonster

• Unbounce

• SumoMe

When you’re ready to capture emails on your website, make sure to follow these best practices:

• Make it clear – readers shouldn’t have to search.

• Make it easy – don’t ask for more info than you need.

• Offer value/incentives – give them a reason to sign up and let them know what they’ll get, 
like a free ebook or branded merchandise.

Are you finding this information valuable?  
Sign up to receive more free book marketing content here!

https://optinmonster.com/
https://unbounce.com/
https://sumo.com/
https://bit.ly/3o8WrXC
https://www.aer.io/subscribe
ttps://bit.ly/3o8WrXC
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Use Social Media

Use your social media platforms to reach and engage your readers, then ask for an email in 
exchange for valuable content. Some ideas include: 

• Sharing book previews and unique samples 

• Offering deals and giveaways 

You can also link to your newsletter from your social profiles for added convenience.

Engage with Your Email List
How to segment your list and create engaging content.

Once you’ve built your email list, it’s important to continue to nurture and engage with your 
subscribers, using strategies like segmentation, content and data.

Segmentation

According to MailChimp, on average segmented campaigns result in 23% higher open rates and 49% 
higher click through rates than unsegmented campaigns. 

This is because segmentation is a critical part of your email content plan, as it may not make sense 
to send the same emails to all of your subscribers. Examples include:

• Monthly new releases by genre

• Recurring deal newsletters for a deals list

• Author alerts where fans can hear about new books, tours, or special promotions for  
specific authors

• Targeted genre newsletters like YA or motivational/inspirational., etc.

The key to sending relevant emails is to tag your contacts and track behaviors like:

• Sign-up source (website, social media, etc.)

• Language and location

• Genre, title, and author interests

• Purchase preferences

• Self-identifiers and survey/poll responses

Groups of subscribers who favor certain genres might be a starting point. If you are not sure of 
subscriber preferences, send a survey! Segmenting by city can be handy when sending invites to 
trade shows or other book events.
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Automation

Automation may sound complex, but it doesn’t have to be. A simple example of an automated email 
is the “welcome” email that’s automatically sent when a new subscriber joins your list. 

Many programs allow you to easily build automated campaigns. As your email lists grow, it becomes 
difficult to provide customers with one-on-one attention, but with automated workflows, you can 
deliver relevant content that helps to build solid connections. 

Using an automated workflow to send book event registrants timely messages before, during and 
after the event is an ideal way to nurture leads and customers!

Don’t miss out on opportunities by failing to optimize your email for mobile! Reach the right people 
at the right time with the right message. 

Content

Engaging content is crucial to keep your subscribers interested and loyal. Examples include exclusive 
offers, new book announcements and cover reveals, and recurring blog posts or newsletters. When 
it comes to content for email marketing, you’ll want to make sure there is:

• Clear branding - it should be obvious who the email is from and it should feel on-brand.

• Relevant topics based on user preferences.

• Consistent touch-points – Monthly newsletter? Weekly deals round-up? Don’t let your list  
go stale.

Content is indeed king whatever the channel, but there are some mobile-specific guidelines:

• Email content should be relevant, compelling & concise. 

• Provide your content in easily consumable chunks, use readable fonts and incorporate clear 
Calls-to-Action (CTAs). 

• Try a quick reminder about a new book release with a “Pre-order NOW” button/link.

• Experiment with engaging subject lines that readers can relate to. 

• Keep subject lines under 25-30 characters and use pre-header text. 

• Make it dynamic – The use of content like videos, live social media feeds from book signings 
or release parties.

• Just one caveat – make sure your file sizes are not too large because slow-loading media is 
exactly the opposite of “mobile-friendly.”
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Data & Analytics

Looking at analytics can tell you a lot about how your messages are received and engaged with. 
Every email service provider should provide email analytics. 

If you are not spending time with these reports, you should be. Email analytics measure your 
engagement success. 

Read your reports and act accordingly – modify future campaigns, clean up your email lists, pay 
attention to what your readers value and provide more of it. Learn what your customers are telling 
you through their behavior!

Once you’ve collected data, you can then drill in deeper to understand things like when the emails 
were received and opened, who opened, who clicked, etc. 

All of this can help you become more relevant and begin to do things like segmentation– for 
example, openers vs. non-openers. You can also run A/B tests to understand things like how 
headline wording might affect opens and clicks.

Data and good email marketing go together. It is impossible to have a good email program without 
the use of data.

Sell & Market Books with Your Email List 
How to drive book sales via email marketing.

Now that you’ve built your email list and are starting to engage with and understand your readers 
and their preferences, you can use your list to sell and market your books with things like:

Pre-Order Campaigns

Emails about preorders create buzz about your book. And because they aren’t counted as sales until 
the day your book is released, they help boost your chances of having a top seller on day one. 

Use email to build anticipation and market your book before it’s ready. Allow readers to preorder 
your book via handy links.

Monthly/Weekly Newsletters

Regular, well-written email newsletters are a great way to keep your name out there. Schedule 
a frequency that works for you and provide engaging content about yourself, your work, the 
publishing industry, and information on topics related to your book. 

Don’t be afraid to get creative and be engaging! For example, debut author Lia Huber sent recipes to 
readers who signed up for her newsletter, a practice she started months before the release of her 
successful memoir, “Nourished.”
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Featured Books
Your emails should feature your books in a variety of ways. Use one email to highlight your 
nonfiction work; or your new, upcoming, or ongoing fantasy series. 

Create another email for just the children’s books you’ve written, or those that pertain to a specific 
topic. Rotate your features and explore different ways to group your work for future emails.

Personalized Thank-You Messages
Readers love hearing directly from their favorite authors. An email with a personal thank-you 
message makes readers feel appreciated and helps maintain your author-reader relationship, which 
can equate to increased future sales.

Contests & Giveaways
Schedule contests that reward winners with your book or author swag. Offer free chapters and 
giveaways on a regular basis so readers know there’s more ahead. 

Bestselling author and productivity guru Tim Ferriss recently set up a giveaway for tech goodies that 
help readers accomplish the goals he writes about. Imagine how that boosted his email and book 
readership! Free iPad, anyone?

New Releases
Use email to keep your own new and future releases on the minds of your readers. The more often 
they hear about your book, the more likely they are to buy it.

You can also use tools like Facebook and Twitter to create look-alike audiences based on your email 
list, allowing you to extend your reach for additional book sales.

  
 
 
Aerio allows publishers and authors to create digital book 
previews. Each preview can be turned into a lead-capture 
tool by turning on the email capture settings.

Choose the chapters you’d like to display in the preview 
and decide how many pages you would like to display 
before asking for an email. 

Previews powered by Aerio can be used on any platform 
as they are responsive and look great on any device. 
Similar to YouTube videos, they are flexible and can be 
embedded in any blog post, article, social stream, etc.

Capture Emails with Aerio’s Digital Previews & Giveaways 
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Aerio previews are also elegant as they’re based on ePubs, not scans. Aerio enables syndication out 
of the box, and every preview is its own custom URL link.

Aerio previews can also be used as free giveaways, in exchange for emails. Set expiration dates and 
usage limits to control access and see on-demand reporting for engagement analytics.

Capture Emails  
with Aerio Previews
Sign up for an account  
to create digital previews!

Sign Up Now

Image @West Margin Press Aerio Preview

https://app.aer.io/signup?afl=EmailMarketingGuide
https://preview.aer.io/Jimmy_Bluefeather-MTU4NDQ=-926

