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The Roses Project (run by the Roses Charitable Trust, RCT), in conjunction with the wholly owned subsidiary 
trading company Hebridean Pursuits Ltd., delivers motivational and experiential outdoor courses for 
vulnerable young people from across Scotland, and other areas of the of the UK such as the North East, 
Liverpool and Bradford. The courses enable young people to learn about themselves and achieve their 
potential away from the challenges of their everyday lives. 
 
Many of the young people with whom RCT works come from deprived areas and have very difficult home 
lives, with little opportunity for respite or access to the benefits of outdoor activity. Often this has a knock 
on effect to their confidence, behaviour and belief in themselves, all of which impacts on their mental 
health and well being. Others may be from home environments where they have caring responsibilities with 
very little time for respite from daily routines resulting in social isolation from their peers and a lack of 
confidence. The courses increase resilience, confidence, independence and respect and allow the young 
people to develop social skills whilst also learning the importance of working with others and within 
boundaries. 
 
The activities respond to the interests and talents of each young person so they complete the course having 
attained a certain level of achievement and positive reinforcement. Activities include coasteering, hill 
walking, camping, canyoning, abseiling, gorge walking and kayaking as well as giving time and space to 
reflect and explore life choices. 
 
RCT works closely with many organisations including Care Centre networks, LGBTI Scotland, Social Work, 
Shared Care Scotland, Community Groups and Schools. The Trust is an active member of the local Health 
and Well Being Partnership and continues to make contact with new health partnerships being progressed 
through the Health and Social Care Locality Groups as they become more active in each area. 

 



RCT organises each group session for the participants by engaging in discussion with group leaders to suit the 
specific needs of those attending. Our courses are delivered in a safe and homely venue by a very highly 
qualified team of instructors supported by a centre warden. 
 
RCT raises funds through grants and benefactor donations plus contributions made by groups attending the 
courses. 
 
The Roses Charitable Trust is most grateful to all donors for supporting us throughout 2016/17 and helping us 
to achieve another successful season working with disadvantaged and vulnerable young people. 

 
One of our supporters raised a massive £2k in July 2016 when she and a friend made history by swimming 
15km from Mull to Oban in 7 hours – the route the Calmac ferry takes when transporting our young people 
to Tavool. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
A grant from Awards for All for technology equipment meant the 
young people had the opportunity throughout the year to take 
photographs and video of their time on Mull, improve their 
transferable IT skill sand further enhance their confidence, self-
esteem, employability and ability to work as part of a team 
 
 
 

The Volant Charitable Trust Charles Skey Charitable Trust 

Bartlett Foundation Edinburgh Children’s Holiday Fund 

The Hanley Trust Rotary Club of Oban 

JC Hardie Charitable Trust Pleasance Trust 

Turnkey Group Hugh Fraser Foundation 

Henry Duncan ( Lloyds TSB) & Personal Donations and Sponsorship 

We extend a special thanks to Andrew Holman and his team on the Kilfinichen Estate for leasing Tavool 
House to us and generously supporting our work and activities 



Thanks to the generous financial support of our benefactors, 2016 was another successful year with a total 
of 13 courses run. 11 of these were three to five day courses from Tavool House, with the remaining two in 
Glencoe for two days each. All 13 groups were from Scotland. The Project worked with 134 young people in 
total, between the ages of 8 – 21 years. This included young people with additional support needs, young 
carers, an LGBTI group and youth/community groups. 
 
The organisations included Haldane Youth Services, Edinburgh Young Carers, LGBT Youth Scotland, Dunedin 
Canmore Youth project, Girvan Youth Trust, Connect Youth Berwickshire, Oban Boys Brigade, Tweedale 
Youth Action, Connect Youth Project and Highland Highlife plus groups from special units within mainstream 
schools. 
 

Outcomes, Targets & Achievements for 2016/17 
 

The groups attending Roses Project courses are generally looking for: 
 

 respite from daily routines and situations; 

 ways to reduce social isolation and build social networks; 

 an increase in resilience, confidence, independence and respect; 

 development of  social skills and learning the importance of working within boundaries; 

 development of life skill tools to enhance positive coping strategies;  

 ways to deliver experiences and outcomes of the Curriculum for Excellence outside the classroom; 

 development of employability 

 
These objectives are achieved in the following ways: 
 
1. Allowing the young people to have fun, fresh air, healthy food, exercise and to relax 

 
One of the biggest advantages of working out of Tavool 
House on Mull is the stunning setting. Leaders from 
Dunedin Canmore Youth Project thought the location was 
really fantastic, with access to the sea and great water 
activities a real bonus. They summed it up by saying ‘It’s 
been a great experience from start to finish.’ 
 
The majority of the young people that attended this year 
were from the Central Belt of Scotland. Much of the 
feedback from leaders showed that the remoteness, extra 
outdoor time and freedom is one of the most important 
experiences for the young people. 97% of the young people 
who attended courses this year said they had enjoyed 
themselves, with 90% saying they would come again. 
 

A leader from LGBT Youth Scotland said, ‘The sense that this was a unique experience, with a relaxed pace 
and time to reflect gave the residential added value. A real sense of fun enabled some important changes 
for the young people to happen quietly. A beautiful, comfortable, cosy and relaxed place with great food 
and ambience, and brilliant staff working with real respect for young people allowed them to grow quietly.’ 
 



73% of young people felt new experiences were the best part of the residential, but this was equally 
matched with spending time with friends and being able to challenge themselves. Chatting and chilling-out 
time scored very highly with both young people and leaders. 
 
2. Adopting the philosophy of cognitive behaviour therapy techniques to develop life skills. 
 

Girvan Youth Trust brought three young 
people with additional support needs who 
sometimes struggled with fitting in. A leader 
said ‘The young people got so much more out 
of it than I realized they would. Their 
confidence grew over the five days by being 
pushed out of their comfort zones, which 
helped them believe in themselves. They 
worked as a team and encouraged each other 
to help overcome personal challenges. What 
they have learnt here is more than they 
would have at school/college for five days. It 
is an experience they will remember for the 
rest of their lives!’ 
 
Leaders from Edinburgh Young Carers 
explained what they felt the lasting benefits 
to the course will be. ‘Increased confidence 
will encourage them to try more in the future 
and perhaps new activities. It was great to 
see some young people leading activities too. 

They bonded as a group and built self-reliance and resilience. It makes young people realise they could do 
things they felt were impossible.’ 
 
After attending a Roses project course, Oban High School are continuing with their program of respect, 
resilience and resolve, using carefully written questionnaires to measure the effect of the residential. 
 
3. Encouraging interaction with peers and working alongside adults who support them. 

 
An area that is always very highly rated by both 
young people and leaders is the quality of the 
instructors, how well they interact with the 
group, understanding individuals and 
encouraging everyone to get the most out of the 
experience. ‘Staff assisted not only on activities 
but in the house with relaxed planning, which 
was of great assistance to leaders in its flexible 
approach.’ 89% of young people felt that the 
instructors had been friendly, given support and 
challenged them; 83% felt they had been shown 
respect; 78% thought they had been listened to. 
One young person from LGBT Youth Scotland 
said ‘The instructors did an incredible job of 



looking after us. They were very understanding and supportive, giving us guidance and advice throughout 
the residential.’  
 
85% of young people said they had learned to listen more, with 70% saying they felt they respected others 
more. A leader from Tweedale Youth Action group said ‘We have all gotten to know each other much better 
and formed better relationships.’ One young person said ‘I am more confident because I made new friends.’ 
 
4. Encouraging participation in new activities such as rock climbing and water sports, thereby pushing 

themselves out of their comfort zone, challenging themselves and facing fears. 

A theme that runs through the feedback from all the leaders is increased confidence and self-esteem, with 
the young people challenging themselves more, whether they are 8 or 21 
years old. The young people’s feedback mirrors this, with comments 
about feeling included, accepted and supported while overcoming fears. 
82% of them felt that they had learned to believe in themselves more, 
with 76% saying that they felt more self-confident by the end of the 
course. 
 
The leaders made lots of comments on how the instructors adapt 
activities and have a flexible approach, to best challenge the young 
people and tailor the course to their needs. A leader from LGBT Youth 
Scotland said ‘I have experience of working with outdoor activity 
providers and the instructors were completely unique in their approach, 
securing a wonderful understanding of individual needs, and gently 
helping them out of their comfort zones.’ 
 

Gorge walking and plunge pooling was rated as the best activity, closely 

followed by coasteering and climbing. One youngster from Oban Boys’ 

Brigade said ‘I feel more confident because I was encouraged to jump off 

the rocks into the sea, it was awesome!’  

 

5. Encouraging the young people to take part in group activities and conversation.  

 

Being in such an intense environment, the young 

people learn quickly to trust their peers and realise 

how life is made easier by working together. One of 

the leaders said this benefits the group by 

‘encouraging team building and supporting each 

other, by improving communication skills within the 

group.’  

One young person said ‘I feel more confident because 
my friends helped me and now I know what to do!’ 
Another from Edinburgh Young Carers said ‘It’s been a 
great new experience to chill and challenge myself, 
and I loved hanging out with everyone.’ 
 
 



A leader from LGBT Youth Scotland said ‘One of the major benefits was the young people testing their 
boundaries and exceeding them, gaining confidence, developing trust and friendships, and doing it all in an 
environment where they were truly relaxed and themselves.’  
 

6. Developing team work whilst taking part in activities and learning the importance of taking 

responsibility for actions. 

Team building activities are a core part of a Roses Project 
residential, whether they are as a stand-alone or as part of a 
bigger activity such as gorge walking. This helps the young people 
to trust others and learn how to work together. 67% felt that 
they had learned how to work as a team and 65% said they had 
been encouraged to help others more.  
 
The young people are expected to take responsibility for their 

equipment, so if they don’t wash it and hang it up to dry, they 

will have soggy kit in the morning! They also trusted each other 

on activities by learning how to belay when rock climbing or 

needing to pass back messages when coasteering, thereby 

learning to look after each other. When there is a full day away 

for an activity, it is the duty of the young people to ensure they 

have made lunch and brought plenty of water. 

  

 

 

7. Sharing domestic duties during the residential, helping to consolidate the team building skills acquired 

in the field. 

 

A rota is set up each week within Tavool House, to assist with the domestic duties and keep the house clean 

and safe to live in. The young people are asked to help lay the table and clear up for each meal, and to 

share the food out for the rest of the group. They are also encouraged to keep the living areas tidy and keep 

the wood for the fire stocked up. By the end of the week, they start doing these chores without being 

asked, indicating that they are taking on responsibility without even realising it. 

 

8. Encouraging conversation and social interaction throughout the day and around the dining table.  

 

 

Throughout the week, the dining table really becomes 

the hub of Tavool House, with meals, briefings and 

chilling-out all taking place round it. 85% of the young 

people enjoyed the food, with dinner being the best 

meal. Favourites included pizza, spaghetti bolognaise, 

roast chicken and fajitas, as well as Flora’s famous 

chocolate torte and cheesecake!  

 

 



Comments about the food included:  

 Excellent 

 Awesome, no one went hungry 

 Very tasty and good quality Really nutritious and fulfilling for us 

 Great homemade food 

 

Most young people no longer sit around dinner tables at home to eat, but after a 

settling in period, it becomes a key part of the course. One young person said ‘I 

feel more confident about eating in a big group.’ 

 

Both leaders and young people had plenty of positive comments about the 

warden/cook positions, saying that Flora was very friendly and great with the 

young people. 

 

 

9. The young people were encouraged to play games, communicate freely with their peers and have quiet 

time for self-reflection.  

 

Chatting and chilling-out with friends was enjoyed by all, rating almost as 

highly as gorge walking! 56% also said that having time to think was the best 

bit of the residential. Young people and leaders both loved the open fire and 

freedom of the garden, with this being a new experience for many. Many 

leaders also commented on the advantage of having no signal or wifi for the 

young people, encouraging them to interact with each other.  

 

 

 
We feel the following comments from group leaders sum up The Roses Project objectives: 
 
‘Always enjoy the freedom here and how activities are planned according to needs/atmosphere/vibe of the 
group.’ 
 
‘The young people have been involved in activities they wouldn’t usually do and managed to enjoy 
themselves out of their comfort zones.’ 
 

 
 
 
 



 
Targets for 2017 

 
We are endeavouring to increase the number of groups attending courses to 20 during the 2017/18 season. 
Much of this is dependent on funding to both RCT and to the individual groups. Staffing residentials is often 
also a restricting factor for groups. 
 
Groups that have booked for 2017 or that we are currently in consultation with include returning groups 
Haldane Youth Services, Edinburgh Young Carers, Oban Boys Brigade, LGBTI and Oban High School. New 
groups or organisations than haven’t attended for a few years include Shrewsbury House, Liverpool; 
Himmat, Bradford and Perth Young Carers. 
 
We will continue to develop existing working relationships and aim to start diversifying our work by offering 
alternative venues for residentials in different locations around the Highlands and Islands 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  
 
 
 
 
 
 
 
 


