Healthcare Management That Produces Positive Health Outcomes

Forward-Looking Statements and Non-GAAP Financial Measures
Forward-looking Statements – Certain statements included in this presentation that are not historical or current facts including, but not limited to,
those related to our financial and business expectations and outlook, the impact of the evolving and uncertain healthcare environment, strategy and
growth drivers, utilization and patient volume trends, revenue visibility, anticipated member renewals of GPO participation agreements, cross and upsell
opportunities, acquisition activities and pipeline, revenue available under contract, purchases under our share repurchase program and the financial
impact of share repurchases, tax reform and cost savings efforts, potential dividend payments, and 2018 financial guidance and related assumptions are
“forward-looking statements” within the meaning of the federal securities laws. Forward-looking statements may involve known and unknown risks,
uncertainties and other factors that may cause the actual results of Premier to be materially different from historical results or from any future results or
projections expressed or implied by such forward-looking statements. Accordingly, readers should not place undue reliance on any forward looking
statements. Readers are urged to consider statements in the conditional or future tenses or that include terms such as “believes,” “belief,” “expects,”
“estimates,” “intends,” “anticipates” or “plans” to be uncertain and forward-looking. Forward-looking statements may include comments regarding
Premier’s beliefs and expectations as to future events and trends affecting its business and are necessarily subject to uncertainties, many of which are
outside Premier’s control. You should carefully read Premier’s periodic and current filings with the SEC for more information on potential risks and other
factors that could affect Premier and its financial condition or results of operations. Forward-looking statements speak only as of the date they are
made. Premier undertakes no obligation to publicly update or revise any forward-looking statements.
Non-GAAP Financial Measures – This presentation includes certain “non-GAAP financial measures” as defined in Regulation G under the Securities
Exchange Act of 1934. Schedules are attached that reconcile the non-GAAP financial measures included in this presentation to the most directly
comparable financial measures calculated and presented in accordance with Generally Accepted Accounting Principles in the United States. You should
carefully read Progressive Care’s periodic and current filings on the OTCQB website for definitions and further explanation and disclosure regarding our
use of non-GAAP financial measures and such filings should be read in conjunction with this presentation.
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Investment Profile

A leading healthcare management company providing best-in-class medication delivery and
management solutions.
Track record of revenue and earnings growth, a strong balance sheet and positive cash flow
generation.

Significant recurring revenue as a result of the success of its patient adherence programs.
Uniquely positioned with solutions to help healthcare providers reduce costs, improve quality and
safety outcomes and leverage capitated-risk arrangements.
Multi-year strategy to invest in future growth and deliver value to stockholders.
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Key Statistics
Ticker

RXMD (OTCQB)

Stock Price

$0.06 / share*

Market Cap

~$23 Million*

Revenue

$32 Million (Unaudited as of 12/31/2019)

52- week Range

$0.03 - $0.9

30-day Average Volume

~600,000 shares

Common Stock

Shares Outstanding: 436,280,944 shares
Public Float: 334,506,590 shares

Total Super Voting Preferred Stock

51 Shares Outstanding – 100% held by insider

Filing Status

OTCQB

*as of 01/10/2020
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Company Overview
• Progressive Care, Inc. (OTCQB:RXMD) is a health services company based in South Florida.

Prescription pharmaceuticals

Medication therapy management (MTM)

Compounded Medications

Administration and practice management

Tele-pharmacy services

Utilization management

Anti-retroviral medication management

Quality assurance

Prescription medication supply to
long-term care facilities

Health practice risk management
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Company History & Mission
• 2010: PharmCo Rx reverses into Progressive Care
• 2015: Began protocols to reduce opioid
dependence through offering compounded
medications
• 2016: First profitable year as Progressive Care
• 2018: Addition of second location: PharmCo 1002
in Palm Beach County
• 2018: Purchased 11,000 sq ft building in
Hallandale Beach to house corporate and
accommodate growth
• 2019: Addition of third and fourth location: FSRx
Davie and FSRx Orlando
• 2020: *Transition to other health care spaces and
achieve new levels of organic same store growth

MISSION
Progressive Care seeks to
revolutionize the healthcare
system by elevating the role of
the Pharmacy in the health
services sphere and facilitating
innovation to deliver better
standards of care and eliminate
access obstacles.

Today, Progressive Care
inc. is a fully formed
healthcare services
company and provider
of prescription
medications
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Evolution Over 10 Years

From…

To…

Specialty services
pharmacy as a dispensing site
Manufacturers as suppliers
Product-and provider-centric
Limited geographic dispensing area
Limited interaction with patients

Low cost, high-quality patient
medication management
Patient-centric
Valued partner and customer
Dispensing throughout Southeast
Florida and 14 states
Outreach to patients through new technologies
such as our Tele-pharmacy Solution
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Business Model at a Glance

Delivery of
medication to
patients

Multiple
Revenue
Drivers

Specialty services
pharmacy
Compounded and
specialty Medications
Recurring revenue
sources from
successful patient
retention efforts

Medication
Therapy
Management

Clinical support
though education
and intervention

Compliance/
Adherence
Monitoring

340B contract pharmacy
partnerships
Long-term care facilities

Specialty dispensing
support

Medication therapy
management
Specialty medications
Immunizations
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Outline of Services

• Full and Specialty services Pharmacy with over 2500 unique
medications in stock
• Compounded and Specialty Medications

• Medication Therapy Management (MTM)
• Health Practice Risk Management

• Long Term Care Pharmacy

• PharmCo At Home –In home patient consultations and pharmaceutical
triage

• PharmCo SmartPack adherence pouch packaging + All
traditional packaging options

• Durable Medical Equipment

• 340B Services to community organizations
• Services available in English, Spanish, French, Creole, Russian

• Free Same Day Delivery services to residents of Miami-Dade, Broward,
Palm Beach, Martin, Port St. Lucie and Orange Counties, Florida.

• Tele-PharmCo – Live Digital Pharmacy Window

• Next Day Delivery to eligible patients in 14 states FL, NY, TX, NJ, PA, GA,
CT, IL, MA, CO, NV, AZ, UT, MN

• DischargeRX – Hospital Release Pharmacy Services and
Adherence Monitoring

• OTC Pharmaceuticals and Medical Supplies
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PharmCo: Medication Management That Produces Positive Health Outcomes

$44M
Projected
FY2020
revenues
Locations in MiamiDade, Broward, Palm
Beach, and Orange
County Florida

Delivering over
450k
Prescriptions in
2019

13,000 patients/
2,600 physicians
Served in 6 South
Florida Counties

Online prescription management solution
makes prescription request process even
easier

Advanced 340B
Services providing
support high risk and
underinsured
populations

Tele-pharmacy
solutions to urban
and rural
communities

DischargeRX Transitional Care Program, a
proprietary patient engagement program for
local hospitals

5 Star Performance
across all insurance
carriers
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Progressive Care’s Role in the Future of Healthcare

Healthcare providers must reduce costs, improve quality
and safety outcomes and assume risk.

By providing best-in-class medication delivery and
management solutions, Progressive Care is uniquely
positioned to help healthcare providers achieve these
critical objectives.
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Key Industry Trends
Patient-centered care is on the rise
• Specialty pharmaceuticals: robust growth potential of 7% to 10% 5-year CAGR through 20221
• Role of retail services pharmacy: healthcare represented almost 18% of U.S. GDP in 2016 and is anticipated to grow2
Chronic disease is soaring
• Need for maintenance medications is rising, leading to predictable and reliable prescription patterns
Healthcare policy makers and payers are increasingly mandating what doctors can prescribe
• Pharmacies must be proactive with doctors about what they prescribe to ensure that they are not subject to costly
recoupments and the doctor can provide best health outcomes for its patients under the guidelines
Boundaries between different forms of health care are blurring
• Pharmacies need to develop healthcare alliances that unify the health care delivery process
• Doctors, Pharmacies, and Care Givers must work together to manage the health of the patient
Increasing accountability for health outcomes placed on physicians and pharmacies
• With capitated risk contracts, providers are responsible for the healthcare usage of their patients as well as the outcomes
• Pharmacy and Provider performance is tied to each other

1IQVIATM Market Prognosis, Sept 2017, IQVIA Institute Oct 2017. Specialty revenue growth is based on U.S., Canada and Europe (France, Germany,
Italy and U.K.) Note: IQVIATM expressly reserves all rights, including rights of further copying, distribution and republication. Progressive Care does not
warrant or represent the accuracy of IQVIA data or Progressive Care’s interpretations of IQVIA data. Any subsequentuse or interpretation of this data
will be the liability of the receiving party and not of Progressive Care or IQVIA.
2Centers for Medicare & Medicaid Services historical national health expenditure data
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How Do We Compare

Traditional Pharmacy

Progressive Care

• The average US pharmacy fills 6,000 prescriptions per month to
retail patients

• Fills over 40,000 prescriptions per month in total between 4
locations.

• Traditional drug stores have business models that revolve around
using pharmaceuticals as a loss leader to bring the customer in the
door to buy higher margin convenience items.

• Is a health services company that is structured around the
provision of prescription pharmaceuticals

• Management of medication therapies are primarily driven by the
patient

• Coordinates patient care with the health care provider, insurance
company, the care giver, and the patient
• Reviews the prescribing trends of physicians
• Conducts in-home health risk assessments
• Produces custom compound medications
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Industry Challenges & Solutions
Healthcare Challenge

Our Solution
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U.S. Healthcare Problem
Patient non-adherence to medication treatment plans prescribed by doctors, which leads to increased medical spending by patients
and insurance carriers
• Poor medication adherence costs the U.S. approximately $290 billion annually – 13% of total healthcare expenditures
Poor adherence results in avoidable and costly health complications
• Physicians tasked with keeping patients on track with taking their medication but don’t have the time or resources for managing
medication adherence
• Retail pharmacies are focused more on medication delivery and sales of consumer goods and not on
medication management
Medication adherence represents a significant barrier to healthcare:

100
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Prescriptions
written

Filled at the
pharmacy

50-60
Picked up
from the
pharmacy

40-50

15-20

Taken
properly

Refilled as
prescribed

National Association of Chain Drug Stores, Pharmacies: The Cost of Medication Non-Adherence (June 2017)
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Progressive Care Solution
We have developed a unique program and approach to medication delivery and management that improves medication adherence
• Pro-active patient engagement
• Health risk evaluation and analysis
• Healthcare stakeholder reporting and consultation
• Technology solutions for personalized medicine

The Progressive Care Difference

100

98

Prescription
written

Filled at the
pharmacy

98

Picked up from
the pharmacy

86-94

98

Taken
properly

Refilled as
prescribed
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Key Performance Statistics – Humana
PROGRAM MEASURES
Measure Name

Performance Score

Percentile

Cholesterol PDC

93.9024%

92.4233

Gap

Goal

89.0244%

Progress

50

100
89

Diabetes PDC

96.2092%

93.0377

90.3226%

50

100

90

RASA PDC

94.8286%

92.9841

90.0000%

50

100
90

High performance scores increases the likelihood of maintaining in-network contracts with Pharmacy Benefit Managers (PBMs) and
Insurance Carriers, decreases cost of patient services and improves financial position through cash repayments of fees incurred
throughout the year. The scores above indicate that of this PBM’s members serviced by PharmCo, LLC., 97-98% of those patients
with chronic conditions were recorded as adherent to their prescribed treatment program.
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How are we Leading the Industry
We monitor the patient throughout the healthcare process
• Doctors are under increasing pressure to ensure therapy adherence in order to increase positive health outcomes and reduce costs
• By monitoring the patient, PharmCo ensures they take medications as prescribed and get their refills on time
We offer a variety of adherence solutions to meet the needs of individual patients
• We can assess the needs of a patient and identify obstacles to adherence
• We can tailor dosage forms and packaging types for patients through our diversified fleet of robotic systems and custom compounding lab
We review doctor’s prescribing trends and advise on appropriate adjustments
• This reduces risks of audit review for the doctor and increases the status of our pharmacies in the eyes of the Provider Benefits
Management companies (PBMs)
• It also improves health outcomes for the patient due to the pharmacy providing the most up-to-date pharmacology information to the
doctor
We send a licensed healthcare individual to patient homes to evaluate health risks
• Often doctors are unaware of impediments to adherence to drug regimens that exist within a patient’s life situation
• We identify the obstacles, inform the doctors and address the issues with the patient and his/her care giver

We are a community keystone
• The Company sponsors health fairs, conducts education and outreach, and engages in several charitable giving activities such as hand
delivering hundreds of turkeys for Thanksgiving
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Key Milestones and Achievements
• Published Audited Financial Statements since 2016

profit entities (record)

• Secured second acquisition: Family Physicians Rx (aka FPRx, • Reached over 125 employees (record)
FSRx)
• Licensed in the following states: Colorado, Connecticut,
• Over 450,000 prescriptions filled an increase of 54% (record)
Florida, Georgia, Illinois, Nevada, New Jersey, New York,
Pennsylvania, Texas, Utah, Arizona, Massachusetts,
• Over 45,000 prescriptions filled in a single month (record)
Minnesota
• Approx. $32 million in net revenues (record, and 56% year- • Contributed Articles published in prestigious online
over-year growth)
magazines: Forbes, Authority, HuffPost, and Fast Company
• 5-star rating
• Century Village of Pembroke Pines Resource Center (2016)

• Top 20% Pharmacy in the nation

• Palm Beach County location (2018)

• Highest Humana Scores in Company history (record)

• Orlando and Davie Locations (2019)

• Six active Third-Party HealthCare Contracts (record)

• Robotics Fleet: ScriptPro, Parata PASS and TCGRx (2016 –
2018)
• Increased not-for-profit healthcare claims to over $1 million
per month (record)
• Celebrated PharmCo's 12-year anniversary (2019)
• Processed over $7.5 million in claims on behalf of not-for• Listing on OTCQB (2017)
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Diversified model delivering consistent growth
Multiple growth drivers

Innovative Technologies

Recurring and visible revenue

Strong balance sheet

High patient retention rates

Free cash flow generation

Revenues

2020

2019

2018

2017

2016

2015

Total Revenue

$44M*

$32M

$20.9M

$20.1M

$18.3M

$13.6M
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Statements
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Statements (cont.)
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Balance Sheet
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Balance Sheet (cont.)
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Management Team
Board of Directors

Senior Management

• Alan Jay Weisberg – Chairman

• Shital Mars – CEO

• Shital Mars

• Alan Jay Weisberg, CPA – CFO

• Jervis Hough (Independent)
• Oleg Firer (Independent)

• Birute Norkute – COO
• Armen Karapetyan – General Manager
• Robert Bedwell, CPA – Controller
• Pamela Roberts, PharmD – Director of Pharmacy/
Pharmacist-in-Charge (Miami)
• Momina Karapetyan, Rph– Pharmacist-in-Charge (Palm
Springs)
• Matthew Reik, PharmD – Pharmacist-in-Charge (Davie)
• Valerie Farber, PharmD – Pharmacist-in-Charge (Orlando)
• Lyz Dominguez- Compliance Supervisor
• Shaun Nevel – Assistant Controller
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Management Bios
Shital Mars, CEO
Shital Mars is the Chief Executive Officer of Progressive Care. Shital’s passion for creating an ethical pro-active pharmacy model led her to her current position in January 2016. Under
her direction, Progressive Care has embarked on a rapid growth tradjectory. Shital has continued to focus on creating and implementing systems that help to improve patient
adherence and provide risk management practices for physicians and providers. She is also responsible for spearheading Progressive Care’s efforts to combat the nationwide opioid
epidemic through a campaign designed to educate patients, physicians and providers on pain management alternatives offered by PharmCo.
Prior to becoming the CEO of Progressive Care, Shital was the company’s Chief Operating Officer from 2012-2016. Shital also served as a consultant to Progressive Care from 20102012 where she advised the company on human resources, financial reporting and transactions, operations, compliance, investor relations, among other areas.
Ms. Mars has a B.S. in Business Administration and Accounting and is a member of the international business honor society, Delta Mu Delta.
Alan Jay Weisberg, CFO and Chairman of the Board
Alan Jay Weisberg has served as Chief Financial Officer and Director of Progressive Care since October 2010. Mr. Weisberg has more than 30 years of accounting experience and has
been the CFO of several publicly-traded companies. Mr. Weisberg is a partner in Weisberg, Brause & Company, a Boca Raton, FL accounting firm. Mr. Weisberg has served as an
adjunct professor of introductory finance at Florida International University and as an instructor of introductory accounting at the American Institute of Banking. He has also lectured
to community groups on tax and estate planning.
Mr. Weisberg is a graduate of Penn State University where he earned his BS in Accounting and a graduate of Florida International University where he earned his Masters of Business
Administration. Mr. Weisberg is also a registered CPA in the state of Florida.
Birute Norkute, COO

Birute Norkute has served as Chief Operating Officer at Progressive Care since January 2020. She has over 15 years of experience in the healthcare industry, working in medical
equipment, compliance, and operations management. She got her start at PharmCo in 2008 by founding the Company's medical equipment department. Strong performance
fostering organic growth in her department earned her a path into operations management in 2013 and eventual promotion to her present role in 2020, granting her a
comprehensive understanding of the Company's operations from top to bottom. Birute graduated from Kaunas University of Technology in 2003 with a Bachelors Degree in Business
Administration. Her expertise lies in the healthcare industry, insurance relations, and compliance.
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Key Investment Considerations

Market Leader
in Medication
Delivery and
Management

Tele-PharmCo and
other innovative
technological
advances

Leadership
with Proven
Value-Creation
Track Record

Expansion of
patient revenue
through business
acquisitions

Large volume of
recurring revenue
due to success in
patient adherence

Advanced patient
engagement model for
improved health
outcomes
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2020 and Beyond
Strategic Goals
• Achieve 60,000 prescriptions filled in a single month
• Strive to achieve over $44 million in sales

• Continue to recognize performance bonuses for all 4 locations
• Consolidate locations to the Hallandale Beach location
• Expand market presence to account for all urban centers in Florida
• Secure additional not-for-profit healthcare contracts and long-term care facility
relationships

• File for Mail Order PBM Contracts to begin National Sales Campaign
• Achieve full enterprise profitability and earnings growth
• Launch RXMD Therapeutics exclusive line of CBD products
• Acquire software platform for the development of proprietary telemedicine
product
• Develop backend healthcare administration platform for monetization of
expertise in data analytics
• Become SEC-registered and fully reporting
• File an application to uplist to a national exchange
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Thank you for your interest!

Questions?
Shital Mars, CEO
Armen Karapetyan, Business Development
Armen@progressivecareus.com

29

Appendix
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PharmCo Smart-Pack

PharmCo is one of the first pharmacies in South Florida to offer a
new packaging system, the PharmCo Smart Pack, that allows
patients to receive customized dosage pouches according to their
daily prescription needs.
PharmCo Smart-Packs offer
✓ Pre-sorted medication doses including wellness supplements
✓ Medication reminders for non- oral medications
✓ Instructions in English and/or Spanish

✓ Customizable pouch information
✓ Convenience
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DischargeRX
Hospital Continuity of Care Program

On-site patient medication consultation and coaching
Therapy recommendations, med synchronization,
effective packaging options.

Electronic submission of prescriptions directly to the
pharmacy with same day delivery.
Monitor the patient’s progress, follow-ups, and
provide mitigation recommendation for medication
related adverse reactions
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Tele-PharmCo Kiosks

With our Tele-PharmCo Kiosks, we bring our pharmacy to
patients everywhere. Using the latest technology, our patients
can speak with our staff from a remotely located kiosk and
managing all their pharmacy needs quickly and conveniently!
Everything that would be expected from our local pharmacy
without having to go there - with the personal touch that our
patients have grown accustomed to receiving from us, and they
receive delivery of their medication the same day.
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340B Program Essentials
PharmCo, LLC prides itself on the services it provides to vulnerable and underserved communities. We continue to commit
ourselves to supporting South Florida’s infectious disease patients and providers by offering a suite of 340B services that aims to
go above and beyond.
•
•
•
•
•
•
•
•
•
•

Full service pharmacy
Adherence Pouch Packaging available upon request
Dedicated customer service representative assigned to the clinic to answer any
questions from physicians or patients.
Discreet delivery services for patient privacy protection.
Outreach Support, event sponsorship, educational seminars.
Custom Compounds made on-site
Free same day/ next day delivery
Medication Therapy Management
340B Administration Support
Back end support
• Twice Monthly Reports: Billing, Inventory, Replenishment
• Claim-by-Claim Cost Analysis
• Accounting support
• Perpetual Inventory Reports
• Replenishment Ordering
• Reconciliations
• Adherence packaging
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Custom Compounds
Opioid prevention and abuse mitigation campaign
• Customized pain treatments based on cause
and type of pain.
• FDA approved and registered ingredients.
• Individualized formulas made on a per prescription
basis. No batch formulas.
Hormone Therapy
Pediatric Medicine
Dermatology
Wellness Supplements
We can create medicines in a variety of dosage
forms including sprays, troches (small lozenges),
sublinguals, creams, ointments, gels, lollipops,
capsules, and suppositories.
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RXMD Therapeutics

RXMD Therapeutics was created to develop and promote
natural wellness products that are designed to complementary
and supplementary support to traditional pharmaceuticals.
The benefits of holistic wellness are often exaggerated and
misunderstood. RXMD Therapeutics offers a real world
approach to incorporating natural products into a wellness or
treatment program.
CBD enhanced products
Herbal and Botanical blends to promote wellness and
therapeutic results

Wellness consultation to provide clarity on the use of natural
products that is based on scientific evidence
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Key Performance Statistics
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Annual Prescription Counts
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Notes to Consolidated Projected Statements of Operations
Nature of the Projections
The accompanying consolidated projected statements of operations for Progressive Care, Inc. and Subsidiaries (collectively, “the Company) present, to the best of Management’s knowledge and belief, the Company’s results of operations for the
projection period if the hypothetical assumptions occur. Accordingly, the projected statements of operations reflect management’s judgment as of July 23, 2018, the date of this projection, of the expected conditions if the hypothetical assumptions
occur. The presentation is designed to provide information for management to raise capital from investors and obtain financing and should not be considered to be a presentation of expected future results. Accordingly, this projection may not be
useful for other purposes. Furthermore, even if the hypothetical assumptions occur, there will usually be differences between the projected and actual results, because events and circumstances frequently do not occur as expected, and those
differences may be material. The assumptions disclosed herein are those that management believes are significant to the projection.
Assumptions used in the Projections
Acquisitions
The consolidated projected statements of operations have been prepared on the assumption that the Company will obtain funding from a new Credit Facility and a Public Stock Offering, and that the proceeds from the new Credit Facility and Public
Stock Offering will be utilized in the acquisition of companies that provide complementary pharmacy services, including sterile compounding, online mail order pharmacy, and cash base pharmacies. These acquisitions are expected to be completed
by mid-2019.
The Company expects that its budget for new acquisitions during the next 12 months will be between $3 million - $5 million and will be funded from the proceeds from the new Credit Facility and Public Stock Offering. The estimated revenue
derived from these acquisitions will be approximately 3.5X (times) the acquisition price. The gross profit margin % from the acquisitions is projected to be the same as PharmCo throughout the projection period.
Revenue and Gross Profit
The Company filled approximately 66,000 prescriptions during the 3 months ended March 31, 2018. The Company expects that it will sustain organic growth through the increase of approximately 10% in the number of prescriptions filled quarter
over quarter throughout the projection period.
The Company acquired Touchpoint Rx, LLC on June 30, 2018. The addition of Touchpoint’s operations will result in an increase of approximately $850,000 of revenues and gross profit of $200,000 during the 6 months ended December 31, 2018.
Revenue from Touchpoint is projected to be $2,000,000 in 2019 and $2,200,000 in 2020.
Estimated revenues from target company acquisition(s) are projected to be approximately 3.5X (times) the acquisition price. As the acquisition(s) are expected to be completed by mid-2019, the projected revenues will be realized over the 6
months ending December 31, 2019.
The Company’s projected gross margin % will remain approximately the same for the remainder of 2018 and throughout the projection period.
Expenses
Operating salaries for the acquisitions are expected to be in the same proportion to revenue as that of PharmCo. Administrative salaries for the Company will increase approximately $800,000 in 2019 to provide for new positions for Technology,
Operations, Sales and Finance.
The Company granted stock bonuses to key employees and management in 2018. These stock grants will result in the recognition of approximately $570,000 of compensation expense in 2018. The stock grants are not expected to be recurring during
the remainder of the projection period.
The Company is projected to incur approximately $48,000 of interest expense in 2018 related to the Chicago Venture Partners credit facility. This facility will be paid in full by the end of the 3rd quarter of 2018, and no future draws upon the facility
will be made.
All other operating and administrative expenses of the Company during the remainder of the projection period will be incurred in the same proportion to revenue as in 2018.
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